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Title 
Analyse the external challenges of the human resource department that impact the system of employee retention, a case study of Premier Inn. 
Aim
The aim of this research is to look into the challenges of Premier Inn from the external environment that impact the process of employee retention. 
Objectives 
To understand the concept of employee engagement.
To figure out the challenges of the HR department.
To estimate the benefit of employee retention.
To ascertain the external factors that influence the concept of employee retention.
Background 
The background area of this research refers to the general manager highlighting the area of challenges of the external environment. Premier Inn is one of the leading hospitality organisations of the UK that refer to the purpose of providing and offering quality accommodation at an affordable rate by following the level of force for God. The company is headquartered in the UK and the parent company is Whitbread PLC (premierinn, 2021). Company poses the value of being truly caring and also helps in the process of trusting and investing in customers to look for the achieving purpose of hospitality along with the strong area of helping for elimination and anxiety. The vertically integrated model of the organisation helps in the system of providing and maintaining the management of the supply chain. The aim of the study is to understand the considering area of external challenges that referred to the problems in the system of employee retention in the organisation. The impact of pandemic is also discernible in the systematic purpose of employee management that refers to the problems of staff turnover (writepass, 2020). The company has faced different kinds of problems from the external environment due to the turmoil of political instability and economic recession that referred to the problems of the organisation. The company tries to reduce the problems of the workplace by following the retention rate and also the life cycle of the employees. 
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External environment and its challenges
Political factors- According to Graham, et al., (2018), the purpose of learning and understanding the method of the external environment will be easier with the concept of applying pestle to move towards betterment. Different kinds of political issues are found from the policies and regulation of the government that quickly affect the decision making process of the business. The company is a British brand but internal political systems also impact the level of the external environment.
Economic factors- The execution of different kinds of economic factors also affect the hotel that refer to the system of utility, the costing of labour, business rent and rates. The area of utility price also gets followed by the exponential area of impacting the hotel to a big extent. Premier Inn has also visited the area and level of different kinds of problems in the pre and post area of lock down that can be probability for the estimation of challenges. Brexit and inflation rate are also responsible for the challenges of staff retention. 
Social factors- different kinds of social factors are related to the needs and demerits of the customer and that also refer to the level of providing different kinds of services by Premier Inn. The satisfaction level of the customers and also the current trend are related to the fulfilment of the customers and that can impact the area of staff retention going through the process of maintaining consistency, stated by Ritala, et al., (2020).
Technological factors- the environment of technology is another important area that improves the customer experience by following the reduction of costing and operation. The digital key system has been found as one of the secure systems and its application is related to the development of fulfilling the demands of the employees.
The concept of employee engagement in the process of staff retention
The background of the concept of employee engagement is one of the finest aspects of an organisation that eventually impacts the performance of the organisation. The considering purpose of performance management along with the higher level of employee engagement refer to the system of achieving the satisfaction level of the customer in a proper way. All the stakeholders and leaders along with the managers and also the department of human resource are directly related to the concept and process of employee engagement that also help in the sustainability of the organisation, stated by Graham, et al., (2018). The key considering area of employee engagement highlights the area of the wellbeing of the employees along with pay checks that not only escalate the performance but also work as an instrument in the successful achievement of the organisation. Employee engagement describes the level of enthusiasm that is necessary for motivation and dedication where an employee feels recognised and prioritized. The critical purpose and considering areas of company success also link to the satisfaction of the employees by covering their morale and the overall system helps in the productivity and high level of performance to look for engagement. 
The concept of employee engagement also encourages the purpose of communication and expectation following the offering rewards and promotion for excellent levels of work that help to move forward for the understanding of information and performance. The idea of engaging employees and also the purpose of appreciation and backing by the supervisors lead to the area of interesting success with the proper execution of Management theory that looks for the direction of linking to the profitability and financial health of the organisation. 
Challenges of staff retention 
Kamisywara, (2021) has stated that different kinds of mandatory activities are there to be followed by the human resource department to look for the identification of staff retention. The ex
The initiation of the applicants and their onboarding process to become employees are conducted by the activities of the human resource department in an organisation. The process and purpose of serving introduction and implementation in the system of organising employee engagement activities get followed by the fostering purpose of stimulating the workplace with proper values and individual contributions. It can also be said that the human resource department plays the significant role of gatekeeper for the engagement of the employee that eventually secures the sustainable feature of the organisation. 
The execution and maintenance of organisation culture and its recognition and appreciation are assisted by the human resource department to move towards the key strategy of employee engagement. The specific challenge of dealing with the system is the impact of Covid 19 that has prevented the employee engagement rules along with the initiatives that  are significantly helpful for considering the level of career prospect, training and development, reward package and alignment of organisational goals in a proper way. Employee engagement encompasses all the aspects of human resource that eventually refers to the system of business that orient the management of performance through the psychological engagement of the employees maintaining positivity in the workplace (Ritala, et al., 2020). 
Industry examples regarding the challenges of staff retention
The frequent purpose of recognition and also the systemic level of conversation and opportunities are effective for the personal development that is helpful for understanding different kinds of right skills to manage the career of the colleagues.  The human resource department refers to the system of ensuring the right skills of the employees along with the identification of tools and environment to perform the job with proper ability and betterment. It is also necessary for the department to play the significant role of developing employee morale by maintaining the purpose of motivation through the progression of career path. 
The overall purpose of planning, directing, controlling and organising in the system of Holiday Inn is one of the examples that has been able to reduce the problem of staff retention. The significant purpose of human resource in detail also helps to look for the estimation of employee engagement (mbaskool, 2020).The strategic progression of recruitment in Marriott along with hiring, training and development, employee relationship and also the maintenance of company culture refer to the area of managing employee benefits in a proper way to look for the creation of a safe working environment. It also helps in the purpose of identifying and handling disciplinary actions for estimating betterment in the workplace. 
Employee life cycle and staff retention
The consecutive stages of the employee life cycle are attraction, recruitment, onboarding, development, retention and separation. In the attraction stage employees get to know about the identity of the employees. The recruitment stage is related to the life cycle of the employees that deals with the suitability of candidates using the traditional method along with the description of prospective hospitality strategies. The purpose of recruitment is also necessary for the estimation of the organisation and value along with the instances of the industry. Onboarding is the subsequent stage that is one of the crucial areas to look for the retention of the employees. It is a mandatory culture to let the new employee know about the culture and system of the organisation properly. The part of development also referred to the newly recruited area and purpose of the human resource department that also shared knowledge in the way of learning culture. The example of Marriott International is found in the system that eventually refers to the boosting purpose of employee engagement Mardanov, (2020). 
The retention stage of employee life cycle organisation the area of the performances and it relates to the recognition of the employees that eventually impacts the concept of staff retention. The continuous process of learning along with the training program also sustains the engagement of the employees along with retention. The final stage is separation that is directly associated with the area of the research focusing on the level and area of different reasons for leaving the organisation. 
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The ultimate purpose of motivating a team refers to the system of employee engagement to activate the advantage of sustainability along with profitability. The strategic purpose of sharing your vision and also the process of setting clear goals are necessary for solving the purpose of motivation. The execution of effective communication is also necessary for the process of a healthy office environment that affects the idea of giving positive feedback and taking rewards. Engaging a team can take many forms. Hotel managers employ a variety of strategies to ensure team members' engagement. Managers should keep motivating and appreciating the team and create team bonding activities so that they could look forward to performing with their colleagues and achieving the best results for the organization. They should also provide updates on the performance of the organization and set long-term and short-term team goals to connect them to the organization (writepass, 2020).
 Seasonality puts a lot of pressure on the hospitality industry when hotel staff must visit multiple guests and provide satisfactory services. Employee engagement can be increased by learning and developing new skills, which can be accomplished through team bonding. Managers can create teams where new and experienced employees can collaborate and experienced team members serve as mentors to increase employee engagement. Employees in the hospitality industry visit guests and provide services directly, so they require professional training to provide the best possible service. For the best results, the organization must invest in professional development and team collaboration processes. To facilitate employee communication within the team, organizations ought to employ a collaborative process. Despite the fact that collaboration has become more difficult as a result of the COVID-19 pandemic, organizations should make use of online tools to continue the process of team collaboration (Graham, et al., 2018).
Engaging a team has a number of advantages, including an increase in revenue, lower employee turnover, and overall productivity. The bond between team members is good in an engaged team. Every member of an engaged team usually has open lines of communication with each other and contributes to the decision-making process by offering their perspective. Employee morale rises, which has a positive effect on organizational productivity, and this process helps to engage and commit each team member to their work. Because each member tends to develop problem-solving skills, an engaging team may be able to resolve challenging issues. Employee engagement is very important in the hospitality industry because it makes guests feel welcome, taken care of, and at ease. The products and services can be made better by encouraging teamwork. Engaged teams are stronger and better prepared to handle pressure and difficult situations.
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