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Executive Summary
The culture and customs of any institute are crucial factors in framing the business pattern and growth of the nation. Thus, the following report has described the overview of the culture and customs of Turkey and has highlighted the findings of the GLOBE project. This analysis has given some future recommendations to guide and frame the expansion of Diversity Hotel & Spa in Turkey. Moreover, the scope of the business has also been mentioned to justify the study. 
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The culture in the business denotes the set of values, norms, beliefs, attitudes and practices of the institution that greatly affect the business operations and environment. It also directs the strategic path to the decisions of the organisations. Besides this, the custom of trade describes the respective government controlling the flow of business in and out of the nation. In that context, the following report will discuss the culture and customs of Turkey along with a precise analysis of the GLOBE project. Additionally, the critical analysis will be presented to highlight the cultural intelligence and personnel sensitivity of the Diversity Hotel & Spa in London. This analysis will be done to identify the possibilities of expansion of the hotel in the Turkey market. Moreover, some recommendations related to the development of the business culture of the hotel have been underlined in the report.  


[bookmark: _Toc147961028]An Overview of the Culture and Customs of Turkey
Turkey has a blended culture as these forms the bridge between two regions of East and West of the country and a mix of ancient and modern beliefs, and cultures that influence different groups of people. The Turkish are comfortable doing business with trusted groups and consider the negotiations to form a better long-term business relationship (Christiansen et al., 2020). Hence, the Business culture of the country depends on formal meetings, negotiations, relationships, and consideration to get better future opportunities. They consider and appreciate the business partners' success in building valuable and respectful relationships in the work environment. Apart from this, the country has been considered as a newly industrialised nation and possesses an open economy. The government of the country provides opportunities for the development and expansion of various industries and is deemed an emerging market. The government provides the IMF which is the International Monetary Fund (Maheshkar and Sharma, 2018). The trending partners of the country are the UK, Germany, Russia, and Iraq. Moreover, the culture and customs of Turkey support the expansion of the business sectors from different origins.


[bookmark: _Toc147961029]Country Analysis of Turkey using the GLOBE Project  
The GLOBE project is the Global Leadership and Organisational Behaviour Effectiveness Project, and the study covers the cultures of around 60 countries in the world. The analysis of the study ensures that the managers of the organisation can form, assess, evaluate, and maintain the essential leadership theories in the business firms (Abramson, and Moran, 2018). Besides this, the PDI is the Power Distance Index that denotes the measurement of the endorsement of the maintenance of the hierarchy of power and wealth status of individuals that help to form the population of the country, culture, and corporation. Turkey obtained 66 ranks in the PDI. According to the findings of the GLOBE project, the respective nation fits into the Middle Eastern cluster with its expectations from the leadership style. The project analysed the business situation of Turkey depending on six dimensions (Deresky, 2017). These dimensions include value-based, participation, team-based, autonomous, self-protective, and human-oriented.       
Culture of Turkey
The social and cultural dimensions of the country are scored high and highlight In-Group Collectivism. The country is focused on human and performance orientation, assertiveness, institutional collectivism, and power distance (Globe Project, 2023). Besides this, the authority of the nation supports the idea of value-based and team-based leadership styles in business organisations. Moreover, the country also supports the development of different religions, cultures, characteristics, and practices that will benefit the expansion of business. 
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Cultural sensitivity refers to one of the essential elements within the hospitality industry as this helps employees of distinct backgrounds to feel respected and comfortable. The importance of this key term is to have a sense of cultural differences that would help employees of Diversity Hotel & Spa in providing exclusive services to the guests. Apart from this, cultural differences could also aid in becoming aware of different religious beliefs and practices. Cultural sensitivity encourages personnel to personalise services such as arranging language assistance for foreign guests not compatible with local languages (Menabney, 2023). This could further help the travellers navigate and understand the amenities and services served by the Diversity Hotel & Spa across Turkey. On the other hand, personnel with higher Cultural Intelligence possess salient communication skills along with the urge to match the customer’s satisfaction rate by ensuring high-quality services. Additionally, cultural intelligence could also promote a reduction in the internal conflict rate within the hotel and among the employees. Therefore, this could uplift the overall performance of Diversity Hotel & Spa to manifest a positive reputation across Turkey and provide a competitive edge over its rivals (Sherman, 2019). 
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The above report has been generated in the light of understanding prime cultural differences, behaviours and customs of Turkey with the purpose of expanding the business of Diversity Hotel & Spa. Therefore, in this context, a comprehensive overview of the customs and culture of Turkey has been elaborated along with a country analysis utilising the GLOBE project. Again, it has been found that Turkeys prefer trusted groups and facilitate negotiation concepts in business with a power distance index of 66. Additionally, cultural sensitivity and intelligence need to mitigate cultural barriers among personnel. Moreover, certain recommendations have been also provided to promote the hotel business on a global scale. 
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Embrace diversity and cultural differences 
It is advised that the employees as well as the management of Diversity Hotel & Spa need to respect cultural diversity to ensure creative and innovative outcomes creating a heterogeneous team. Cultural differences need to be facilitated in a sense of peer-to-peer support and overcoming emerging obstacles in the path of expanding business in Turkey. 
Promote transparent communication 
Active communication within each level of employment can be considered as one of the must-needed aspects in order to work with culturally diverse groups. It is recommended that addressing misunderstandings, and resentments through open conversation could foster a safe working environment within the hotel premises to ensure better services to the guests (Butler, 2023). 
Align team operations with company goal 
This is highly suggested in bringing the personnel under the umbrella of a common vision to expand the hotel business across Turkey successfully in order to provide uninterrupted quality hospitality services. This could lead to the modification of existing technological infrastructure by gathering overall feedback from each staff regardless of cultural barriers (Forbes, 2023).  
Supporting cultural diversity
This is recommended that the company ensure that all the employees are working together despite the cultural diversity. Also, avoiding prejudice and stereotyping could also help in promoting higher values of the hotel to expand its business in Turkey (BBC, 2023). 
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