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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the rapidly evolving realm of contemporary policing, the National Policing Curriculum serves as an essential framework for cultivating the competencies and skills requisite for effective policing. Reflecting on my tenure as a police officer, particularly throughout my probationary phase, I have come to appreciate the profound impact of this curriculum on my professional development and decision-making capabilities. This essay will examine a specific policing incident that underscores my personal growth, the strategic initiatives championed by the College of Policing, and the intricate interplay between these elements in meeting the expectation of a modern professional police officer. Through this reflective analysis, I aspire to illustrate my unwavering commitment to continuous learning and adaptability within the dynamic landscape of policing. 

The strategic role of the College of Policing in professionalising policing in the UK is significant and multifaceted. Established to enhance the quality and effectiveness of police forces, the College focuses on developing leadership, setting professional standards, and providing training that is essential for modern policing (HMICFRS, 2023). One of the key aspects of the Colleges role is to establish a framework for professional standards across all police forces. This includes the development of the Police Education Qualification Framework (PEQF), which ensures that new recruits receive a consistent and high-quality education. By setting these standards, the College aims to elevate the professionalism of policing, ensuring that officers are well prepared to meet the challenges of their roles (College of Policing, 2016). Additionally, the College of Policing plays a crucial role in leadership development. It provides training programs, such as the five-stage development Police Leadership Programme, and resources designed to cultivate effective leaders within police organisations. This is vital, as strong leadership is essential for fostering a positive culture within police forces and for implementing necessary reforms. Through its various initiatives, the College seeks to create a more accountable and transparent police service that can adapt to the evolving needs of society (College of Policing, 2025).

I responded to an incident involving a burglary, where the victim signalled me upon my arrival, indicating the suspect was across the street. At this point, I was using the National Decision Model (NDM) to identify my golden hour enquiries as I was first on scene (College of Policing, 2025). The suspect initially denied all allegations, but I observed that there was CCTV footage available from the building. Upon reviewing the footage, I witnessed the suspect committing the break-in, the individual matched the precise description and had distinct tattoos. Consequently, the suspect was arrested. The CCTV footage proved to be invaluable to the investigation, and the body-worn video corroborated the evidence by affirming the description and significant comments made by the suspect, greatly enhancing the case (Hinckley & Bosworth Borough Council, 2025). This incident not only ensured that justice was served for the victim but also bolstered my reputation within the community by providing them with reassurance. The integration of technology was instrumental in this case and is a critical aspect of my responsibilities as a police officer (N. Low, 2024).

From my perspective, the influence of technology on policing in the Uk has been remarkably transformative. I’ve observed firsthand how digital tools and data analytics have fundamentally altered the operational dynamics of police forces and their engagement with communities. The integration of body-worn cameras, for instance, has significantly bolstered transparency and accountability within policing (B. Chapman, 2018). During the burglary incident, the suspect made false allegations against me. However, the body-worn camera footage was reviewed and proved these allegations were untrue. This device not only provided critical evidence for both the incident and the allegations, highlighting its vital role in fostering the trust between officers and the public by demonstrating transparency and accountability (J. Daly, 2024). While body-worn cameras are meant to protect both police and the public and increase transparency, they can also erode public trust. A 2023 BBC investigation revealed over 150 cases if camera misuse by officers, including sharing or deleting footage, or turning off cameras. Chief Constable Jim Cowell deemed these failures ‘unlawful’, and a police spokesperson admitted “the technology, though labelled for public protection, primarily protects the police” (N. Titheradge, 2023). 

As I complete my probation, I am resolutely committed to embodying the principles of contemporary policing through a multifaceted approach that emphasises the strategic integration of technology (S. Fox, 2025). I am actively engaging with my colleagues to glean insights from their experiences, ensuring I am well-versed in advanced policing methodologies, including the application of digital tools for crime analysis and enhanced community engagement. My focus on community outreach involves participating in local events and utilising social media platforms to cultivate trust and foster meaningful relationships with residents. Collaborating with entities such as the Neighbourhood Policing Team to orchestrate initiatives like ‘Coffee with a Cop’, and proactively engaging with youth organisations, serves to demonstrate a tangible commitment to community support (South Wales Police, 2025).  This visible presence fosters approachability and is integral to contemporary policing strategies aimed at reshaping public perception of policing as a beneficial entity. It is imperative that police forces acknowledge public perceptions of contemporary policing, as this understanding is foundational for cultivating robust relationships between the police and the communities they serve (C. Nieto, 2024). Developed by Chief Constables and associated policing bodies, the Policing Vision 2025 builds upon the 2016 framework, seeking to modernise policing through key strategies: bolstering community trust, integrating technology for improved community engagement, and providing advanced officer training to tackle current challenges. This initiative prioritises the intricate and varied needs of society, thereby fostering greater public confidence I  the police service (NPCC, 2025). 

Furthermore, I am resolved to independently pursue objectives centred on refining my proficiency in de-escalation methodologies and cultivating a heightened awareness of mental health considerations. This is intended to enhance my capacity to effectively engage and communicate with the community. I would do this by taking part in the annual Public and Personal Safety Training (PPST) (College of Policing, 2025). I also intend to leverage technological resources, such as body-worn cameras and data analytics, to fortify transparency and accountability measures, recognising their demonstrated significance in incidents such as the burglary. By embracing constructive feedback and pursuing opportunities for professional development, I aim to unequivocally demonstrate my preparedness to serve effectively and adeptly navigate the evolving landscape of modern policing (D. Lyons, 2025). According to a 2022 GALLUP study, 80% of individuals are more engaged and motivated at work when they receive feedback (D. Mclain, 2022). The College of Policing strongly supports officers providing feedback to help their colleagues. They promote this through initiatives like Tutor Constables, the Focus Knowledge Hub, and the Leadership Learn Website. These resources encourage officers to learn and reflect from colleagues or even review body-worn camera footage to assess what was effective and what could be improved (College of Policing, 2025). 

The College of Policing five-year Strategy emphasises building trust and transparency between the police and the public. A key aspect of this is fostering a culture change to promote inclusion and diversity within the communities they serve. This involves ensuring that the police force reflects the community it serves and upholding the highest standard of integrity, fairness, and respect in all interactions (College of Policing, 2025). The College of Policing five-year strategy has been significantly shaped and accelerated by the findings of the March 2023 Casey review. The Casey review highlighted the deep-seated issues within the metropolitan Police service, such as institutional racism, sexism, and a lack of accountability, which underscored the urgent need for comprehensive reforms across policing (B. Casey, 2023). These revelations provided a clear impetus for the College of Policing to prioritise culture change, enhance integrity and fairness, and increase transparency as central pillars of its strategic direction. The reviews exposure of critical failures served as a catalyst, compelling the College of Policing to address systematic issues and rebuild public trust through targeted and comprehensive measures outlined in the five-year plan (College of Policing, 2025).  The strategic Policing Requirement (SPR) bridges the gap between national security imperatives and the everyday duties of local police officers. Complementing this, the Five-Year Strategy provides a longer-term vision, ensuring that while police officers address community-specific concerns and adhere to the professional standards promoted by the College of Policing, their actions also contribute to a unified national security strategy. This connection is essential for effectively responding to threats that may begin locally but have widespread consequences, ensuring a coordinated and efficient approach across all levels of policing, guided by both immediate requirements and future objectives (Home Office, 2023). 

As a police officer, the College of policing’s five-year strategy resonates strongly with my personal development goals and expectations. The strategy’s emphasis on fostering a culture of inclusion and diversity aligns with my commitment to serving all members of the community fairly and respectfully. By prioritising these values, the strategy supports my aspiration to contribute to a police force that not only upholds the policing standards but also embodies the highest standards of ethical conduct and community engagement, ultimately enabling me to grow as a more effective and trusted officer (A. Hobbs, 2023). Both the Five-Year Strategy and the Workforce Transformation place a strong emphasis on inclusion and diversity. The Workforce Transformation 2018 modernises policing by using data-driven strategies and integrating technology to improve resource allocation and operational efficiency (Home Office, 2019). By promoting diversity and community engagement, it fosters trust and cooperation. Continuous training and evidence-based practises equip officers to handle modern challenges, while strengthening leadership ensures accountability and transparency, ultimately enhancing public trust (Home Office, 2018). 

As I approach the end of my probationary period as a police officer, I noticed a significant shift in my responsibilities and expectations, particularly concerning modern policing strategies. I was given more complex tasks and started to operate with greater autonomy, which really helped solidify my practical skills in areas like community engagement and data-driven crime prevention (College of Policing, 2025). Simultaneously, new students began their training, and I was expected to serve as a role model, demonstrating the modern ways of policing to them (C. Filstad, 2024). This included improving my interactions with both my colleagues and the community, emphasising transparency and accountability, key tenets of modern policing. Throughout my service, I have encountered obstacles and moments of self-doubt, challenges that have invariably impacted both myself and colleagues. However, it is through the unwavering support of my fellow officers and the intrinsic job satisfaction derived from serving my community that I have consistently surmounted these hurdles (M. Reeves, 2024). The evaluations became more rigorous, emphasising the importance of consistently meeting the high standards required to become a full-fledged member of the team while also demonstrating an understanding of evolving policing philosophies (K. O’Reilly, 2017). I am committee to upholding ethical standards and maintaining the highest levels of integrity, recognising that public trust is fundamental to effective policing (Met Police, 2014). In alignment with the College of Policing, my actions will always reflect honesty, transparency, and accountability, with the goal of fostering confidence in the police and strengthening community relations (CIPD, 2024).

Reflecting the College of Policing guidance, modern policing is in continuous evolution, adapting to contemporary standards and integrating innovative strategies to improve effectiveness (Revision World, 2025). I am dedicated to fulfilling the role of a modern police officer by applying these advanced approaches to every incident. Embracing technological advancements allows for more efficient information, gathering and analysis, enabling data-driven decisions and rapid responses to emerging threats. By integrating modern strategies, technology, and the College of Policing’s principles, I aim to enhance public safety and build stronger community relationships. 
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has revolutionised the dynamics of communication between the police and the communities they serve, establishing novel pathways for engagement and information dissemination (Sage Journals, 2021). Drawing from my personal experiences within the police, I have observed how these platforms can cultivate connections and enhance community trust. This essay will delve into the intricate role of social media in influencing public awareness and community involvement, as well as its efficacy in promoting policing initiatives. It will examine the advantages of enhanced transparency, and the complexities posed by misinformation and ethical considerations, ultimately underscoring the significant ramifications of social media on contemporary policing practises and community relations.  
In my experience as a police officer, I encountered a critical situation involving a missing 12 year old girl. After being attached to incident for the missing person (misper) (Cambridge Dictionary, 2025), I visited her family to obtain details for the missing person checklist (College of Policing, 2025). The family granted me permission to post the mipsers image on social media such as ‘Facebook’ and ‘Twitter’, to help circulate the appeal (Missing People, 2025), which was crucial for generating a rapid media appeal due to her age and vulnerability (Services for education, 2021). Many appeals have been conducted as a way of using social media to locate mipsers for example, the case of Nicola Bulley. 

Nicola Bulley, a 45 year old mother who went missing in January 2023 while walking her dog in Lancashire, garnered significant social media attention (I. Lliffe, 2023). Lancashire police launched a widespread appeal, sharing her image and details across various platforms, which led to substantial public engagement and numerous tips (L. Horsburgh, 2025), generating an estimated 6,500 stories a day at its peak (C. Tobitt, 2025).  This case underscored the complexities of missing person investigations and highlighted the vital role of media in maintaining public awareness and community involvement. However, case also encountered considerable public criticism, which ultimately diminished trust in the police’s management of the situation. A review of Lancashire Police conducted by College of Policing in 2023 (College of Policing 2025), later classified Nicola’s disappearance as a critical incident, but was stated it was ‘so late that is was rendered ineffective’ (BBC, 2025). 
Many individuals expressed concerns about the effectiveness of the media campaign and questioned the investigative methods used by the police. Nicolas husband Paul Ansell, also expressed a lack of confidence in the social media appeal, referring to it as a “double-edged sword”. He explained that, in addition to coping with his grief, he faced the burden of conspiracy theories and accusations directed at him and the family, all stemming from the social media discussions surrounding the case (H. Evans, 2024). While the considerable attention garnered by the social media appeal ultimately resulted in the location of Nicolas body, the case illustrated that the repercussions of such appeals can easily spiral out of control. They can amplify vulnerability, induce empathy fatigue, and provoke negative public commentary (NPCC, 2024). 

Furthermore, the community engaged with the appeal for the 12-year-old misper, identifying the girl as someone who often frequented Cardiff town centre. This valuable information was relayed back through calls to 101 and messages sent via the South Wales Police Facebook page, allowing me to refine my search area. Policing agencies utilise a variety of social media platforms to engage with the community and distribute information. In addition to Facebook, they utilise platforms such as ‘Twitter’ and ‘Instagram’. These channels serve not only as tools for gathering information but also as vital means of communication with the public (College of policing, 2025). By sharing important updates and soliciting community feedback, these platforms foster trust, transparency and collaboration, enhancing the relationship between the police, and the communities they serve. This transparency allows the public to stay informed about police activities and initiatives, further strengthening community connections (PSMA, 2025).  Notably, a survey by Accenture (2012) revealed that 69% of respondents would be more inclined to interact with the police if anonymity were assured, highlighting how social media offered a platform for individuals to provide information without the fear of exposure (Police Foundation, 2014). I subsequently conducted a search in Cardiff town centre and successful located the misper. Without the community’s input from social media, the search would have been considerably more challenging, making it less likely that I would have found her in a timely manner. 

Social media acts as a powerful tool for information propagation. Policing agencies can share updates about crime trends, safety tips, and community resources instantly (E. Arolas, 2020).  This immediacy not only keeps the public informed but also helps to counter misinformation that can spread quickly online. In 2024, mainstream social media platforms such as ‘Telegram’ and ‘TikTok’ and ‘X’ were leveraged to disperse inflammatory misinformation, mobilise far-right groups, and orchestrate violent protests within the UK (The Guardian, 2025). Research from the Institute for Strategic Dialogue (ISD) revealed a staggering 327% increase in posting activity on far-right Telegram channels in the 10 days following the fatal Southport stabbing incident. This dramatic uptick in social media engagement illuminated the formidable challenges that policing agencies face in monitoring and curbing the proliferation of misinformation and hate speech (J. Miller, 2024).  To address these challenges, open-source intelligence (OSINT) methodologies were employed to detect extremist behaviours and violent calls to action (E. Borges, 2024). OSINT effectively harnesses artificial intelligence (AI) to streamline the identification process, thereby conserving valuable time and resources. By utilising advanced data collection techniques across millions of data sources, OSINT enables rapid identification of risks and potential threats, thereby enhancing community safety (A. Byron, 2023). This approach underscores the evolving landscape of modern policing, wherein social media serves both as a conduit for risk and as a tool for mitigation (T. Simon, 2025).

Social media platforms during emergencies or significant events, can provide timely updates that can guide community members on how to stay safe and what actions to take (T. Mackey, 2023). This proactive communication fosters a more informed public, which is crucial for community safety. The transparency between the police and social media cannot be understated. This translucence helps demystify policing procedures and fosters a collaborative approach to address issues and improved community well-being (J. Carr, 2023).  The research project conducted in 2014 by Dr. Gabriele and the group know as COMPOSITE provided valuable insights into the dynamics of policing across Europe. Through in-depth interviews with police IT professionals in 13 European countries, including the UK, Spain, Belgium, Germany, and the Neverlands (CORDIS, 2024).  The study revealed a significant trend: in nations where police presence on social media was less robust, unofficial pages created by the public gained popularity. This finding underscores the necessity for policing agencies to cultivate a strong and engaging social media presence to effectively connect with their communities (BBC, 2012). Ultimately, the project aspires to enhance the understanding of how police can serve and protect communities while upholding human rights and fostering meaningful engagement with the public. This research highlights the pivotal role that social media plays in shaping modern policing and community relations (S. Denef, 2012). 

 The Social Media Policy, articulated by The Association of Chief Police Officers (ACPO) as a guideline for police forces across England and Wales, underscores the importance of responsible and professional engagement (Library College, 2013). Officers are mandated to embody police values and clearly differentiate personal opinions from official communications. The policy insists on the preservation of confidentiality and privacy, thereby prohibiting the disclosure of sensitive information. Additionally. It advocates for proactive community engagement through initiatives focused on crime prevention and public safety (MDP, 2013). The framework includes provisions for monitoring social media interactions to maintain decorum and appropriateness, and it suggests that officers may undergo training to effectively manage public comments and counter misinformation (Library College, 2013). 

Police forces in the UK are required to comply with UK GDPR and The Data Protection Act 2018 (DPA) when managing personal data. The DPA 2018 grants individuals’ certain rights, such as the right to know what information is held about them and the right to access that information (University of Bath, 2025).  It is essential that any data collected and shared is necessary for policing purposes (Liberty Human Rights, 2025), there is a legal basis for processing it, and individuals are informed about how their data will be used. Both GDPR and the DPA allow for data sharing when it is necessary and proportionate (ICO, 2018). Individuals also have rights to access and correct their data. Additionally, police must implement security measures to safeguard personal data and ensure compliance when sharing data with other organisations (College of Policing, 2025).  Providing training for police officers on data protection principles is crucial for upholding public trust and ensuring lawful data handling. 

Surrey and Sussex Police prioritises the training of data protection officers by equipping them with comprehensive knowledge that is proportionate to the potential risks associated with the data they oversee. This training is meticulously structured to enable officers to provide informed guidance, considering the possible harm to individuals and the implications of non-compliance for the organisation. By establishing these standards within the framework of the ‘Surrey Police and Sussex Police Information Security Policy’, These forces aim to cultivate a uniform level of expertise and awareness among its personnel, thereby ensuring that information is managed with the utmost safety, security, and diligence (Surrey Police, 2023).The police utilizing social media must carefully consider the ethical ramifications of their actions. Considering the fundamental right to privacy, the practise of monitoring social media platforms can result in the unauthorised collection of personal data, thereby raising significant ethical questions surrounding surveillance. This approach not only jeopardises individual privacy but also risks endangering disproportionate scrutiny of certain populations. Furthermore, it may lead to the arrest of individuals based on misinterpretations of their online post and associations, highlighting the need for a more nuanced and responsible approach to digital monitoring (Brennan Centre, 2024). 

While the application of social media by the police can pose significant risks to individual rights and privacy, it simultaneously offers an essential mechanism for ensuring community safety and public welfare. Under Section 24(1) Freedom of Information Act 2018, which pertains to National Security, authorities may engage in the surveillance of social media platforms to detect potential threats and gather intelligence that serves to protect the populace. This could involve scrutinising posts or communications identified as posing risks to national safety (ICO, 2023). Conversely, Section 31(1) Freedom of Information Act 2018, which relates to law enforcement, empowers police to leverage social media for the investigation of crimes, the collection of evidence, and the tracking of suspects. This may encompass monitoring social media interactions and posts to pre-empt criminal activity and uphold public order (ICO, 2023). Nevertheless, both sections evoke profound ethical dilemmas concerning privacy and the risk of data misuse. The practice of monitoring social media has the potential to result in the unauthorised collection of personal information and disproportionate surveillance of individuals or specific groups. Thus, it is imperative to strike a judicious balance between these enforcement powers and the rights of individuals, ensuring that surveillance practises do not encroach upon personal freedoms (Metropolitan Police, 2025). 

In conclusion, the police use of social media presents a complex landscape characterised by both benefits and risks. From my own experience, I’ve seen how social media can effectively facilitate communication and foster community engagement. It serves as a powerful tool for raising public awareness about safety issues and crime prevention initiatives (J. Millar, 2024). However, its crucial to recognise the potential drawbacks, including privacy concerns and the risk of misuse of data. Balancing the advantages of social media with its inherent risks is essential for ensuring that it serves the community positively while respecting individual rights (For Our Men, 2020).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In reflection on my experiences within the policing domain, it is imperative to scrutinise a particular incident where I played a pivotal role (S. Hughes, 2021). This examination will facilitate a critical evaluation of my adaptability in leadership style, especially in the context of diverse operational scenarios. By analysing the leadership strategies, I have cultivated and their practical application in real-world situations, I can assess the influence of various leadership models prevalent in policing. Additionally, I will delve into how I modified my leadership approach to align with evolving circumstances, underscoring the significance of agile leadership in effectively navigating complex interaction and fostering a cooperative environment (M. Andrews, 2025). 

During an incident I attended previously, I assumed the role of a tutor to my colleague, a student, in response to an attempted burglary (The Tutor, 2025). Upon arrival, we found the alleged suspect still present at scene. The victim reported an attempt to remove a bicycle from their back garden, alongside the theft of keys. Residing adjacent to a lane, the victim estimated that the incident occurred within the last two hours. Upon noticing the displaced bike, the victim encountered female standing in the lane and immediately identified her as the suspect (Cambridge University, 2025).

In this incident, I embraced a leadership role by promptly conducting a thorough analysis of the prevailing circumstances and making astute decisions while guiding the student, informed by the relevant information available. Leadership, in essence, represents the ability of an individual to influence and steer the members of a team, society or organisation with efficacy and insight (N. Barney, 2025). In a comprehensive study, conducted in 2021 by Zenger Folkman, involving a substantial sample of 160,576 employees across numerous organisations worldwide, it was revealed that 90% of employees who regard their leaders as effective experience a direct correlation with enhanced organisational performance (Zenger Folkman, 2021). The presence of leaders in the workplace is indispensable, as they furnish essential direction, articulate a compelling vison, and cultivate motivation among team members (Siena Heights University, 2022). To assist with the investigation, I contacted the Criminal Investigation Department (CID) to relay the details and solicit their insights (Essex Police, 2025). By leveraging their expertise, I showed my commitment to making informed decisions rather than relying solely on my judgement. While my experience offered important perspectives, utilising the expertise of other departments is more advantageous than merely relying on “lots of experience”, as stated by C. Dwyer (2023).  Additionally, this fostered collaboration between departments, and modelled best practise for my student, showing him that it’s okay to seek help when needed (S. Rowley, 2021). 

Alongside assuming leadership in the situation, I recognised the importance of managing and mentoring the student, providing him with guidance and instruction (University of Edinburgh, 2025). I aimed to demonstrate best practices to the student, so I employed the National Decision Model (NDM) throughout my decision-making process during the incident (College of Policing, 2025). This was important as the incident posed significant challenges, particularly in discerning whether the female was genuinely the suspect or merely an innocent bystander caught in an unfortunate situation (Mountford, 2023). The absence of ‘golden hour enquiries’ for evidence collection further complicated matters, as there was no available CCTV footage or eyewitness accounts (College of Policing, 2022). I invoked Section 1 of Police and Criminal Evidence (PACE) Act 1984, which granted me the authority to conduct a search on the female in order to locate the missing keys (StopWatch, 2025). I demonstrated to the student that judiciously exercising our powers is essential when circumstances warrant it, highlighting the significance of operating within legal parameters to ensure both safety and effective resolution.  Consequently, as the keys remained unaccounted for, our only viable investigative avenue was to pursue forensic opportunities (Journal of Forensic Studies, 2025). 

 In the aftermath of the incident, I evaluated the threat, harm, and risk, taking into account the limited evidence available (College of Policing, 2025). After determining that the situation posed a low risk, I proceeded to gather the females details and permitted her to leave, opting for a methodical investigation in case forensic evidence later implicated her (J. Layton, 2025). I prioritised clear communication with the student, articulating my thought process and the rationale behind each decision made, ensuring he understood the complexities involved (PushFar, 2025). 

The student expressed disagreement with my decision. By valuing his perspective, I was able to appreciate diverse viewpoints regarding the situation, while simultaneously guiding him to understand the critical importance of evidence-based decision making as opposed to relying on subjective opinions and prejudiced biases (Maryville University, 2023). The student exhibited a degree of agreement, yet his personality contributed to a sense of frustration. Given his age, he was enriched in his established ways, which made it challenging for him to heed the perspectives of someone younger (BBC, 2021). This dynamic created a barrier in communication and posed an obstacle in our mentoring relationship. A survey conducted by Ciphr in 2025, which involved a sample of 4,000 adults across the UK, aimed to examine the prevalence of age discrimination in the workplace. The finding indicated that over 45% of respondents reported having experienced some form of workplace discrimination, with ageism emerging as the predominant type of discrimination identified by participants (Ciphr, 2025). It’s often assumed that young people possess less knowledge than older individuals. Consequently, any insights shared by a younger person may be undervalued by an older person, who often operates under the assumption that they already possess the requisite knowledge or experience (M. Craig, 2025). 

Despite the initial disagreement stemming from my youth, I consciously focused on cultivating a rapport with the student by actively listening and demonstrating my commitment to collaboration (T. Peterson, 2024). I aimed to comprehend his perspective while clearly communicating my intent to support and work alongside him. Subsequently, I employed the Servant Leadership Model, which was established by Robert K. Greenleaf in the 1970s. In his seminal essay, “The Servant Leader,” Greenleaf articulated the notion that the foremost responsibility of a leader is to serve others. He posited that by prioritising the growth and well-being of team members, leaders could cultivate more effective and meaningful relationships (K. Shonk, 2025). This model has since gained traction across various fields, including policing, to promote mentorship and collaborative engagement (S. Shelter, 2023). 

While the Servant Leadership Model yielded some positive outcomes, there remained an obstacle preventing full engagement from the student. Consequently, I opted to implement the Democratic Leadership Model, also referred to as Participative Leadership (Leadership Success, 2025). This approach, notably advanced by Kurt Lewin, a prominent social psychologist in the 1930s, underscored the efficacy of democratic leadership in cultivating collaboration and encouraging collective involvement in decision-making (G. Crosby, 2021). By facilitating the student’s participation in the decision-making process and providing guidance on policies while ensuring he felt genuinely heard and respected, he experienced a sense of validation. This, in turn, fostered mutual respect between us (NSLS, 2024). 

Initially, I experienced a sense of frustration, feeling as though I was making little headway with the student, which led me to take the situation somewhat personally. While there may have been elements that felt personal, I recognised the necessity of maintaining professionalism in my leadership role (Forbes, 2023). Instead of allowing my emotions to obstruct my effectiveness, I consciously decided to harness them to improve my leadership capabilities (INPD, 2022).  In this context, I applied Daniel Golemans concept of ‘Emotional Intelligence’, a book he published in 1995 (Accipio, 2024). Goleman defines emotional intelligence as the ability to recognise, understand, and manage our own emotions, as well as the ability to recognise, understand, and influence the emotions of others. His research underscores that emotional intelligence is vital for effective leadership, suggesting that leaders who exhibit high emotional intelligence can cultivate more positive and productive environments (M. Channell, 2021). By integrating these principles of emotional intelligence into my approach, I was able to enhance and fortify my relationship with the student, establishing a more supportive and conducive atmosphere for growth and learning (D. Goleman, 2025). 

Reflecting on my experience, I recognise that the 2014 case study by Thames Valley Police on ‘Tackling the barriers to leadership’ resonates profoundly with my own journey. Following my mentorship of the student, I encountered significant challenges in accessing leadership training and opportunities to become a tutor, which aligns with the study’s emphasis on the necessity for comprehensive programs. Moreover, I observed a pervasive reluctance within the organisational culture to embrace innovative ideas, rendering it difficult for my perspectives to gain traction (CIPD, 2014). The Open University conducted a comprehensive review of police tutoring in England and Wales from 2021 to 2022, which aims to establish a robust evidence base for the effective tutoring of police recruits. This focus closely parallels the ‘Barriers to leadership’ articulated in the 2014 case study of Thames Valley Police. Both studies underscore the pivotal importance of structured mentoring and training programmes in nurturing the next generation of leaders within the police force. The research reveals that effective tutoring not only enhances recruits’ skills and knowledge but also addresses significant challenges, such as insufficient training opportunities and cultural resistance to change (The Open University, 2022).

Organisational culture is defined as ‘the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organisation’ (K. Dewar, 2025). Organisational culture is a critical factor in police tutoring and leadership development, as demonstrated in both the Open University review and the Thames Valley Police case study. A positive organisational culture fosters open communication, innovation, and collaboration, all of which are essential for effective policing (CQ Net, 2019). This culture directly influences the attitudes and behaviours of police officers and leaders (S. Patterson, 2021). For example, when a culture priorities accountability and ethical behaviour, it can lead to a more engaged and motivated workforce, encouraging recruits to embody the core values of the organisation (Scottish Police Authority, 2023).  South Wales Police, for instance, emphasises adherence to the Code of Ethics, which aligns officers’ values with principles of honesty and integrity (College of Policing, 2025). Furthermore, by valuing diverse perspectives, this inclusivity enhances the effectiveness of leadership development initiatives (Wetest, 2024). Ultimately, the relationship between organisational culture and professionalism in the police is complex; a strong, positive culture not only supports professional development but also lays the groundwork for a resilient and adaptive workforce (Institute of Directors, 2024).  Effective training is essential for me as a leader because it cultivates essential skills such as communication, conflict resolution, and decision-making. This development not only enhances my confidence but also empowers me to inspire my team and foster a positive work environment (A. Blanton, 2020). Upon reflection, I recognise that with additional training, I could have better adapted my approach to support the student more effectively. 

In conclusion, my experience throughout this incident underscored my capabilities as a leader. I thoughtfully evaluated multiple options and integrated various models and theories to refine my leadership skills in response to the evolving circumstances (LinkedIn, 2025). This adaptability and flexibility not only facilitated a constructive interaction with the student but also contributed significantly to our mutual development. Moreover, the organisational culture played a pivotal role in shaping my leadership approach. A positive culture that promotes collaboration and open communication empowered me to lead more effectively, creating an environment where both the student and I could thrive (K. Heinz, 2025). Ultimately, this experience reaffirmed the profound impact of emotional intelligence and strategic adaptability in fostering meaningful growth and progress (Y. Liao, 2025).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Reflecting on my three year probation, I see it as a process that tested my abilities in my role as an officer (Cambridge Dictionary, 2025). I recognise that this journey has been significant, marked by challenges and personal growth. At first, I faced this period with uncertainty and apprehension, but it ultimately evolved into a time of self-discovery and transformation. The mentorship and coaching from my colleagues have been invaluable, greatly enhancing my personal and professional development.  

When discussing the challenges I faced during my probation, there are several important aspects to consider. It was vital for me to adapt and accommodate to new responsibilities, as flexibility in my approach to these changes was essential for fulling the jobs requirements (Yale University, 2025). One of the largest challenges I encountered was managing stress. The job often placed me in high pressure situations that required quick thinking and decisive action. I struggled to manage the pressure I felt internally while also dealing with my work with the public, fully aware that my decisions could greatly affect their lives. When I was undergoing stress, it became challenging for me to remain productive, which ultimately had a detrimental effect on my behaviour and quality of my work (NHS, 2025). Stress can be defined as ‘a state of worry or mental tension caused by a difficult situation’ (WHO, 2023). Statistics produced by SPILL indicate that in the UK, employee stress levels increased from 43% in 202 to 44% in 2021. It is thought that work is the primary source of stress, with 79% of individuals reporting being affected by work-related stress specifically (SPILL, 2024). Learning to cope with this stress while upholding a clear mind was a crucial part of development during probation. 

Maintaining a healthy work-life balance was another significant challenge I faced. In 2023, CIPDs Good Work Report UK, showed that 1 in 4 (25%) workers struggled to maintain a work-life balance due to the commitments of their job (Stribe, 2025). The professions demand frequently spilled over into my personal life, making it tough to disconnect and recharge. It became essential to find the right balance, as it was vital for not only my overall well-being but also for efficiency in my role as an officer. Striking this balance allowed me to manage stress better and perform my duties more professionally, ultimately enhancing my ability to serve the public while taking care of my mental and emotional health (J. Wedgwood, 2022). 

Organisational culture refers to the shared values, beliefs, and practices that shape how decisions are made and how employees feel and behave within a company (R. Brooks, 2022).  Establishing rapport and cultivating relationships with my colleagues presented a significant challenge. A report conducted in 2022 by WorkBuzz State of Employee Engagement revealed that in the UK, 45% of employees consider a ‘great culture’ as the most important organisational factor when searching for a job. This finding highlights that organisational culture plays a critical role in the decision-making process for potential employees (Knight Frank, 2023). In my previous role, I had limited interaction with others, but this position required frequent collaboration with a larger, more diverse group. Building trust and rapport with so many individuals was initially daunting. Navigating the complexities of such a varied team came with its own challenges. Nevertheless, I preserved and successfully forged meaningful connections with my colleagues, ultimately fostering a supportive positive team morale, and increased positivity (M. Urwin, 2024).  

 I dealt with personal doubts during my probation period. There were times when I questioned my skills and felt uncertain about the decisions I made. This self-doubt was discouraging, but it motivated me to seek feedback and learn from my experiences, ultimately serving as a catalyst for my growth. These personal hesitations were manifestations of imposter syndrome. Imposter syndrome is described as ‘the manifestation of persistent doubts about your skills and accomplishments, despite evidence pointing to your success’ (L. Hulton, 2025).  Having a mentor has significantly aided me in addressing my imposter syndrome in various ways. They provided essential reassurance and validation, allowing me to acknowledge and approach my skills and accomplishments. Their constructive feedback illuminated my strengths and significantly heightened my confidence. Overall, having a mentor fostered a supportive environment where I felt comfortable expressing my doubts, ultimately facilitating my journey in overcoming imposter syndrome (E. Ryan, 2024). 

A mentor is an individual who possess a wealth of experience and expertise, serving as a trusted advisor to someone who is less experienced, often within a professional or academic setting (Art of Mentoring, 2023). Mentors impart their knowledge, skills, and insights to facilitate the mentee’s navigation of challenges, the development of competencies and the attainment of their objectives. This relationship is characteristically defined by mutual respect and a shared commitment to the mentee’s growth and success (EMCC, 2025).  In contrast, coaching focuses on specific skill enhancement and performance improvement through structured guidance (IOD, 2025). Coaches play a significant role in boosting confidence. By providing constructive feedback and encouragement, they help individuals recognise their strengths and areas for improvement (CIPD, 2025). Both are mentoring and coaching are valuable but serve diverse developmental purposes. 

Being mentored has been a pivotal experience for me, yielding numerous benefits that have profoundly influenced my personal and professional development. My colleagues and supervisor have been incredibly supportive. Their mentorship has been crucial in facilitating my growth, enabling me to navigate challenges with greater confidence and competence (University of Southampton, 2025). One of the most significant advantages of having the support of my colleagues, is the valuable insights they provide. They shared their wealth of experience, guiding me through the complexities of the policing environment. This provision was essential in allowing me to view challenges from diverse perspectives, ultimately enhancing my problem solving and decision-making skills (J. Birt, 2023).  Furthermore, learning from my teams expertise has proven to be extremely valuable. Their knowledge served as valuable lessons, enabling me to sidestep common pitfalls and adopt best practices. This mentorship journey has not only propelled my professional growth, but has also fostered my personal development, making me a more well-rounded individual. 

On the other hand, B. Campbell (2014) stated, “leaning too heavily on a mentor’s advice can weaken your decision-making skills, tempt you to shift blame, and prevent you from acknowledging disruptive opportunities.” This highlights the importance of balancing mentorship with independent thinking. While guidance from my team was invaluable, its essential I developed my own decision-making abilities and remained open to recognising opportunities that arise outside of conventional advice. Another significant drawback of depending on a mentor for assistance was the unfortunate mismatch with someone I found it difficult to relate to. As part of a large team, I was assigned to various individuals to explore different methodologies (G. Stringer, 2025). However, one particular person had a policing style that I strongly disagreed with, and I struggled to comprehend their learning approach (Mentoring Complete, 2023). This placed me in a rather uncomfortable position, as they possessed greater knowledge and experience than I did, yet I remained uneasy with their methods. Consequently, this situation led to feelings of discomfort and frustration (C. Joseph, 2025). 

This experience underscores the critical necessity of aligning mentoring and coaching relationships with the established theories and frameworks in the field of mentoring. For instance, the concept of ‘mentor-mentee fit’ posits that the efficacy of mentoring is contingent upon compatible communication styles and learning preferences (LinkedIn, 2025). Workshops dedicated mentoring frequently highlights the significance of mentors tailoring their approaches to accommodate the unique needs of their mentees. When such alignment is absent, as was the case in my experience, the potential for meaningful growth and development can be significantly curtailed, thereby highlighting the paramount importance of effective pairing with mentoring programmes (L. Francis, 2025).

Theories and workshops have been created to enhance the relationship between coaches, mentors and mentees. The College of Policing’s workshop is a strategic initiative designed to develop personal leadership among police officers through coaching and mentoring. By raising awareness of organisational culture, it aims to recognise areas for improvement and foster inclusivity. The workshops’ structure which consists of mandatory learning, a three hour online session, and a two day face to face component, ensures a blend of theoretical knowledge and practical application, also using Johnson and Schole’s cultural web model, empowering officers to become effective leaders and drive positive change within their organisation (College of Policing, 2025). 

The Cultural Web Model, conceptualised by Gerry Johnson and Kevin Scholes in 1992,is a theoretical framework designed to analyse and comprehend an organisations culture. It comprises six interconnected elements that collectively shape cultural dynamics and influence organisational behaviour. These consist of Stories, Rituals and Routines, Symbols, Power Structures, Organisational Structures, and Control Systems. By examining these elements, organisations can better understand their culture and identify areas for improvement (Personio, 2025). The model can assist organisations in pinpointing areas that need improvement, enacting cultural change can be difficult. Organisations needs to be ready to commit both time and resources to effectively implement the necessary changes. While the Cultural Web Model offers numerous benefits to organisations, it is equally important to acknowledge it’s potential limitations. By considering these factors, organisations can cultivate an atmosphere in which officers feel valued and respected as they strive towards shared goals (R. Bonifcaio, 2025).

Transformational leadership, exemplified by Tom Cockcroft, embodies a paradigm that seeks to encourage officers to realise their greatest potential in service to the community. This leadership approach is characterized by a compelling vision, a commitment to individual development, and the promotion of innovative thinking among team members. Leaders like Cockcroft cultivate trust and foster robust relationships withing the police force and the broader community, thereby enhancing collaboration and engagement (Research Gate, 2025). 

While Tom Cockcroft’s embodiment of transformational leadership presents a compelling model for contemporary policing, it is fundamental to critically assess its limitations. Although his approach emphasises inspiration, the practical implementation of these ideals can be challenging in a complex and often bureaucratic environment. Resistance to change may arise from within the organisation, particularly among officers who are accustomed to traditional hierarchical structures. Therefore, while Cockcroft’s vision holds significant potential for enhancing community engagement and fostering a progressive police force, its success ultimately hinges on addressing these inherent challenges and ensuring a genuine commitment to transformative practices at all levels of the organisation (T. Cockcroft, 2014). 

These theories and workshops have been shown to effectively enhance and support career development. A survey by the College of Policing titled ‘Positive Steps’ for mentoring and coaching, revealed that in 2022, 55% of mentees reported positive experiences with their ,mentors, while 23% gave negative or neutral feedback. Additionally, 77% expressed positive sentiments regarding access to advice and guidance, in contrast to 18% and 5% who provided negative feedback. These statistics indicate that mentoring and coaching can significantly benefit individual officers and improve the overall effectiveness of police forces in the UK (College of Policing, 2025). 
 
In conclusion, my engagement with mentoring and coaching has profoundly enriched my personal and professional development, enabling me to meet and exceed organisational goals. Through extensive research into relevant theories, such as transformational leadership and the Cultural Web Model, I have acquired critical insights that will significantly enhance my performance and effectiveness in my role going forward. This theoretical understanding has facilitated a reflective practise, allowing me to adapt my strategies in response to various challenges. The support and guidance from my mentors and coaches, combined with my understanding of these theories, has not only propelled my growth during my three year probation, but also ensured that my contributions are in alignment with the overarching objectives of my organisation, fostering a more unified and effective team environment. Ultimately, the challenges I encountered during my probation were multifaceted, but through perseverance, I learned to navigate them. Each of these challenges played a vital role in shaping my skills and confidence, contributing to my growth as an officer.
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