Assignment 1:
What are the risks of ineffective engagement between the police and local communities, and how might poor engagement affect community cohesion?

In this assignment I will be talking about the risks of ineffective engagement between the police and local communities and how this leads to a breakdown in affective community cohesion. I will be looking and the overall feelings of the community towards the police, and how despite communities pressing for police to act on crimes, the lack of resources is affecting the trust and engagement between the police and communities. 
Community Cohesion is where all communities must experience community cohesion in order for various groups of people to get along successfully. To allow new residents and current inhabitants to acclimatise to one another, integration is what is required. This is a crucial element of effective community cohesion (NPIA, 2010). 
"Do you still have faith in Britain's police forces?" Express.co.uk questioned readers in a poll that was open from 11.45 am on Thursday, April 27, until 4 pm on Tuesday, May 2. A total of 1,214 votes were cast, with 1,072 individuals voting "no" as opposed to 118 people voting "yes" to the statement that they have faith in the British police services. Only 2% (24 individuals) indicated they were unsure (Express.co.uk, 2023). Although the number of people in the poll is a small percentage of the United Kingdom’s population, the figures show that there is a lack of trust between the British public and the police. According to an ex metropolitan police commissioner, claimed that the over 30,000 reductions in officers and support, "virtual destruction" of local policing, and "undermining" of police powers like stop and search have all had an impact on the ability of police forces to combat crime. Five former police chiefs have warned that police resources have been "drained to dangerously low levels," which has contributed to a sense of "lawlessness" in some parts of Britain (Personnel today, 2019).
The lack of resources within the police is a large part of why there is a lack of community engagement. There was a government programme set out to recruit a large number of officers in orders to keep up with demand, however In May 2022, the project began to fall short of its goal. According to recent data, the government will need to raise the number of officers by more than 1,000 every month between January and March 2023 to hire the additional 20,000 police by the end of 2022/23 (Institute for government, 2023). 
Due to the overwhelming pressure on response policing the neighbour hood policing teams are used to have a better engagement within communities. To strengthen the police's ability to respond to the needs of the community, neighbourhood policing is a strategy that aims to increase contact between the public and the police in specific local geographic areas. It prioritised the security and interests of everyone who lives in the same neighbourhood. By addressing local priorities in collaboration with the public and partner agencies, neighbourhood policing is supposed to build public trust in the police and result in decreases in the crime and anti-social behaviour that the public prioritises. Therefore, its main goals are to enhance public views and safety (Home Office, 2008). Community policing is the delivery of police services with a customer-focused approach, utilising partnerships to maximise community resources in a problem-solving format to prevent crime, lessen the fear of crime, catch criminals, and enhance a community's quality of life (Police foundation, 2018).
Some of the issues with community cohesion is the lack of ethnic minority police officers (BAME), Data indicates that 32 of the UK's 45 territorial police forces hire more white applicants than they do individuals who identify as being from a BAME background. The Gwent and Hertfordshire forces, as well as the Metropolitan Police of London, showed the biggest differences, per the statistics. Three forces made fewer appointments than expected, while 11 did not offer enough information to allow for a fair comparison. Black and other minority ethnic groups account for barely 17% of appointments at the Met but making up 28.1% of applications. The research also reveals that, when compared to the demographics of the regions they cover, more than four-fifths of UK police forces, or 40 of the 45, hire disproportionately few individuals from BAME backgrounds (The Guardian, 2016). 
A new plan has been put in place where police forces such as the Met are pushing to recruit a minimum number of BAME officers to aid in reduce the racial differences between the police and its communities. According to new measures intended to end the race issue rocking Scotland Yard, the largest police force in Britain must hire 40% of new recruits from ethnic minority backgrounds, and officers would have to defend stop and search to community panels. Out of 32,600 policemen, The Met has the highest percentage of black, Asian, and minority ethnic (BAME) officers. But because London is 40% BAME and the ranks of the Met are just 15.4% BAME, it also has the largest racial difference of any force. The Met predicted that it would take another 100 years to achieve racial equity in 2019 (The Guardian, 2020).

Members of the community have a civic duty to work with the police in helping catch criminals and prevent crime, this can come into stop searching members of the public. To assist police officers in preventing crime and apprehending perpetrators is everyone's civic duty. Someone may have been stopped by the police, but that does not necessarily mean they committed a crime. People may be annoyed that they have been stopped even if they have done nothing wrong, which is totally natural, in addition to the inconvenience. If a person cooperates with authorities, the stop or stop and search will go considerably more quickly (Metropolitan police, No date). There are multiple incidents in the past where police have abused the stop search power. This is an added factor to ineffective engagement with the local communities and leads to a breakdown in effective tackling of crimes and catching criminals. 
Incidents such as the Brixton riots where officers abused powers causing tension and rioting against the police within local communities. The Brixton Riots of April 10–12, 1981 marked the first significant racial clashes between black British youth and white British police. They are regarded as the first serious riots of the 20th century in England.  Antagonism between black adolescents and the police was the cause of the unrest. Lambeth, London, England's Brixton neighbourhood, which is home to many West Indian and East Indian immigrants, has been in decline since World War Two. In 1981, only one-third of Lambeth's homes met minimum standards, and the area's unemployment rate was high. Black people made up 65% of the unemployed. Numerous black teenagers were stopped and searched as a result of a police operation to combat Brixton's high crime rate, one of the highest in all of London.  There were 943 stop and searches in Brixton during the five days in early April leading up to the riots, upsetting the locals and escalating tensions between white police officers and young people (Black Past, 2019).
After the Brixton riots there were police policies and powers edited and added to ensure no other incident like it would happen again. These powers and policies added with community policing have started the foundations for community cohesion and policing. However, many things have changed in British policing since the Brixton riots of 1981. Black people are much more likely to be stopped, searched, and arrested than white people, even though they are not any more likely to take drugs than white people. Black people are also nine times more likely to be stopped, searched, and arrested than white people (Gresham College, 2022). This shows that there are still more changes to be made to improve the community engagement side of policing. 

Looking at the different strategies used, and the attempts to improve community engagement so far, there is an improvement. Community policing and engaging with communities as well as using partner agencies to reduce criminal activity and catch criminals. However, there are still failings with how the police engage with local communities. The risks associated with ineffective engagement between police and local communities are multifaceted and pose significant challenges to the safety, trust, and overall well-being of society. This conclusion will summarize these risks and emphasize the importance of addressing them for a more just and secure society.

Firstly, the breakdown in communication and trust between police and local communities can lead to a rise in crime rates. When community members feel alienated or marginalized by the police, they are less likely to cooperate with police investigations or report crimes. This lack of cooperation can hinder the police’s ability to solve cases and prevent criminal activities, ultimately putting the safety of everyone at risk.

Furthermore, ineffective engagement can result in incidents of police misconduct and brutality, which erode public trust and damage the reputation of law enforcement agencies. High-profile cases of excessive force or racial profiling have led to widespread protests and social unrest, highlighting the urgent need for reform and accountability within policing, this looks back at the start of the Brixton riots.

Another significant risk is the perpetuation of systemic inequalities and biases within the criminal justice system. When police disproportionately target minority communities or engage in discriminatory practices, it exacerbates existing disparities in arrest rates, sentencing, and incarceration. This not only perpetuates cycles of poverty and crime but also undermines the principles of justice and equality upon which democratic societies are built. This is why there needs to be a better drive for the recruitment of BAME officers.

Ineffective engagement also fosters a sense of fear and mistrust within communities, particularly among vulnerable populations. This fear can deter individuals from seeking help when they are victimized, leading to underreporting of crimes such as domestic violence or hate crimes. It also discourages residents from participating in community programs and initiatives aimed at improving safety and well-being.

Moreover, strained relations between police and communities can hinder the recruitment of diverse and qualified individuals into law enforcement. Without representation from different backgrounds and perspectives, police departments may struggle to understand and address the unique needs and concerns of the communities they serve. This lack of diversity can perpetuate a cycle of misunderstanding and distrust.

To mitigate these risks, it is imperative to prioritize community-oriented policing strategies that emphasize collaboration, transparency, and accountability. The Police agencies must actively engage with local communities, build meaningful relationships, and involve residents in decision-making processes. Training programs should focus on de-escalation techniques, cultural sensitivity, and bias awareness to reduce incidents of misconduct.

In conclusion, the risks associated with ineffective engagement between police and local communities have far-reaching consequences for society. To address these risks, it is essential to foster an environment of trust, transparency, and accountability within law enforcement agencies. By prioritizing community-oriented policing practices and actively involving local residents, we can work towards a safer and more just society where the interests of both law enforcement and the community are better aligned, but when individuals from police forces abuse their power and use it not in align with polices, it builds a bad picture for all officers. Individuals within the police who abuse their power and possession should be brought to justice. 
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Assignment 2:
The concept of diversity consists of the complete understanding and acceptance all various and different human characteristics existing in the wider community. What challenges and complexities does diversity add to operational policing?

In this assignment I will be looking at different human characteristics and how they can cause challenges for operational police officers. I will talk about the different protected characteristics and how operational officers need to overcome the challenges that they face. The protected characteristics are age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. I will also be looking into other branches of these characteristics and the complexities that are added to operational policing. 

Firstly, looking at disability and the challenges officers face. Not all disabilities are visible, this is something that officers need to pick up on at an early stage during an incident. The term "invisible disabilities" refers to a variety of physical and mental impairments that, like apparent impairments, differ in their causes, degree of severity, and whether they are episodic or permanent (Journal of Vocational Rehabilitation, 2017). Officer are not trained enough to understand different disabilities such as autism. This can lead to a lack of knowledge on how to correctly deal with an individual who suffers from autism. Police officers were found to have acted 'hurriedly' and 'ill-informed' after restraint of a 16-year-old lad with severe autism and epilepsy, according to the commissioner of police for the Met. The Independent Commission on Mental Health and Policing later noted the "lack of mental health awareness and knowledge amongst staff and officers" and emphasised the need for "sufficient information and training on communication skills for people with mental health issues or learning disabilities, including autism." ( Journal of Autism and Developmental disorders, 2016). This shows that with a better training program would reduce the number of incidents where officers fail to understand a non-visible disability. 
Looking into the religious characteristics, and the lack of recruitment of BAME officers throughout the police forces in England and Wales. There were 140,288 full-time equivalent police officers in England and Wales as of the end of March 2022, and 136,274 (97.2%) of them had information about their ethnicity. Of the police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and "other" ethnic minority backgrounds. Senior officers (Chief Inspector and above) made up 5.5% of the total, a rise from 2.8% in 2007 to 5.5% in 2022, The Police Officer Uplift statistics, which provide data up to the year ending March 2023, contain more recent quarterly data on the number and diversity of police officers (headcount terms only). At the time of the 2021 Census, 81.7% of people in England and Wales were white and 18.3% were from ethnic minority backgrounds (Home office, 2021). There is a vast and diverse culture when it comes to religion and religious believes, and another issues that comes with this is a language barrier between officers and the individuals they are dealing with. When the police cannot communicate with the people they protect, police officers cannot effectively carry out their duty. Language challenges make it more difficult for people to report crimes or describe suspects, for example, making it harder for police to collect evidence or offer security ( Institute of justice, 2007).

The complexities of sex, sexual orientation and gender reassignment are extremely challenging for police officers. In LGBT communities, discrimination, and harassment by law enforcement on the basis of sexual orientation and gender identity are persistent and pervasive issues. By destroying trust, obstructing communication, and prohibiting officers from efficiently serving and protecting the people they patrol, such discrimination hinders effective policing in these neighbourhoods. There is no federal law that explicitly and consistently forbids discrimination based on actual or perceived sexual orientation and gender identity, despite the fact that a patchwork of police forces offers some protection against some forms of prejudice (Williams institute, 2015). When officer dal with incidents it is key that they don’t assume the gender of the individual, this can lead to causing upset and potential complaints. Although the gender of an individual it is not always clear members of the police are not permitted to make assumptions about someone's sexual orientation or transgender status based only on appearance. When interacting with transgender or gender non-binary people, police officers may pick up on verbal or visual indications regarding the person's gender identity. Members of the police are not permitted to make assumptions about someone's sexual orientation or transgender status based only on appearance. When interacting with transgender or gender non-binary people, police officers may pick up on verbal or visual indications regarding the person's gender identity (San Diago police procedures, 2021).

Officer dealing with an incident where the suspect for the crime could potentially be pregnant must take into consideration the health and well being of the mother as well as the child. This would go in line with the severity of the crime committed. Women very rarely commit a violent crime or pose any risk to the public, so why do about 600 pregnant women enter a UK prison each year? (Centre for crime and justice studies, 2022). There are some countries in the world that have changed the law to state that a pregnant women that commits a crim should not go to prison but be placed under house arrest. It is against the law to send pregnant women to prison in both Italy and Portugal. Eleven nations (with a combined population of roughly 646 million) forbid or severely restrict the imprisonment of pregnant women. Russia, Ukraine, Georgia, Brazil, Mexico, and Colombia are among them. They use home arrest, electronic monitoring, or probation oversight as alternatives to prison. There are already alternatives. Many police departments use out-of-court dispositions as an alternative to criminal prosecution. They play a significant role in keeping women out of the criminal justice system, assisting them in resolving challenging life situations, and preventing future run-ins with the law (Centre for crime and justice studies, 2022). Officers need to use their own discretion as well as getting advice from a higher level on what the best course of action when dealing with a pregnant criminal should be. The health of both mother and baby should be considered before any criminal investigation is conducted. The police have a duty to protect life and limb so this should take priority. 

Age is also another challenge for the police. Dealing with someone who is of an older age, officers have to consider the mental state of the individual. as a person gets older their mental state deteriorates, although all aspects of the body, including the brain, undergo changes as we age. The brain shrinks in several areas, particularly those involved in learning and other complex mental tasks. Neuronal communication may be less efficient in some parts of the brain. Brain blood flow might be decreased (National institute of aging, 2020). Due to this an elderly person my not have the capacity to understand that they have committed a crime. If this is the case then a person who does not have capacity cant be charged with a crime. However according to the criminal justice system Section 2(3) states that it is prohibited to determine someone's lack of capacity only based on their age, appearance, or any other factor that could cause others to infer their lack of capacity. According to section 2(4), it is up to a jury to assess whether a person lacks ability within the meaning of the Act. In light of this, there must be proof that the defendant lacked mental ability at the time the offence was committed against him or her (Criminal Justice System, 2020).

Overall, the police in the United Kingdom should have a diverse police force. There are many benefits to this.  One of the key benefits of a diverse police force allowing for a wider range of perspectives and experiences. These experiences to be brought to bear on the challenges and issues that law enforcement faces. This can lead to more effective and creative solutions to problems. It also leads to a better understanding of the diverse communities that police officers serve. For example, a police force that includes officers from different cultural and ethnic backgrounds may be better equipped to understand and respond to the unique needs of those communities (EKU, 2023). Having a diverse police force would aid in the understanding and acknowledgment of the various protected characteristics. This then would lead to a better outcome and service for victims, criminals, and members of the public. Using the different tools available to officers such as language line when dealing with someone who does not have an understanding of English, Furthermore, language barriers can complicate communication and hinder investigations. LanguageLine Solutions, a leader in the world of language support services, has earned a reputation for providing excellent interpreting and translation services through a combination of tried-and-true quality procedures, rigorous linguist hiring, and the development of a continuous improvement culture(Hms Manchester.gov.uk, 2023). Having training on the understanding of the visible and the non visible disabilities would help officers when dealing with an incident which involves someone with a disability. Officers should be able to deal with individuals who have a hidden disability such as autism and understand that patience is needed, but also how the individual feels, acts and understands what they have done or what the consequences of their actions are. Officers’ discretion is always key in these situations. 
Furthermore the incorporation of diversity in operational policing presents both challenges and complexities that require careful consideration and proactive measures. Firstly, diversity introduces the challenge of cultural competency. Police forces must equip their officers with the knowledge and skills to interact effectively with individuals from various cultural backgrounds. Failure to do so can lead to misunderstandings, mistrust, and unintended escalations.

Additionally, diversity in operational policing can give rise to issues related to bias and discrimination. Implicit biases, which are often unconscious, can impact decision-making and lead to unfair treatment of individuals from minority groups. Combatting these biases necessitates ongoing training and awareness programs for law enforcement personnel. The recruitment of more BAME officers will aid this.


The diversity of the workforce itself can be a complex issue to manage. Recruiting, retaining, and promoting officers from diverse backgrounds requires a concerted effort to create an inclusive environment. Additionally, diversifying the police force may not immediately eliminate historical tensions between law enforcement and marginalized communities, necessitating long-term efforts to rebuild trust.

The ever-evolving landscape of technology introduces new complexities. Ensuring that digital tools and procedures used in policing are unbiased and do not disproportionately impact certain demographics is crucial.

In conclusion, diversity in operational policing is a multi-faceted challenge. It demands ongoing training, cultural competency, bias mitigation, language support, and the development of a diverse workforce. Addressing these complexities is not only essential for promoting fairness and justice but also for building trust between police forces and the communities they serve. It requires a commitment to continuous improvement and an understanding that diversity is an asset that, when managed effectively, can enhance the effectiveness of policing while upholding the principles of equity and justice. 
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