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Executive Summary. 
This report will examine the country Bangladesh and United Kingdom and the cultural differences between the two countries. According to Cambridge Dictionary, (2022) culture defines how particular group of people behave and communicate with each other. By addressing the differences between the two countries it will guide the staff at the hotel to be successful in the hotel service delivery. Korjala (2012) explains having staff who are aware of diverse cultures and appreciate that society is made of many groups with different interest, talents, needs, and beliefs can support in the hotel service delivery by behaving and working together as a team. An understanding of culture is essential for a successful hotel’s operation and guest hospitality experience due to global customer-related industry. 
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Introduction. 
[bookmark: _Int_DbZfd9Ok]This is a report which will examine the countries and the cultural differences to support hotel staff on how to prepare and manage the guest experience for international visitors. Analytical tool such as Hofstede’s cultural model with be used to understand culture differences across countries. Hotel staff come across many tourists from across the world therefore it is important they can interact appropriately with the guests. Barna (1997) developed a list of barriers when it comes to intercultural communication such as anxiety, not knowing how to speak to guests from diverse cultures making it feel awkward when approaching the guests. Assuming similarity instead of difference, behaving as you would from your own culture. Ethnocentrism, only the attitude that one's own group, ethnicity, or nationality is superior to others. Stereotypes and prejudice making judgement of certain groups. Nonverbal misinterpretations sending the wrong body language, facial expression and signing gestures. Language. Therefore, it is important staff to overcome these barriers to make guests feel welcomed and respected. 

Introduction to country A 
Country A, Bangladesh which is situated in southern Asia cultural cluster with a rich and varied culture. Gupta, Hanges & Dorfman, (2002) explain cultural cluster is defined by shared history, religion, economic growth, closeness to neighbouring regions, and other criteria. In Bangladesh the architecture, dance, literature, music, painting, and dress all represent the country's deep-rooted legacy. The three largest religions of Bangladesh are Hinduism, Buddhism, and Islam, with Islam having the most widespread and long-lasting influence (Cultural Atlas, 2022).



Introduction to country B
Country B guest home country and culture United Kingdom. The country is made up of England, Scotland, Wales and Northern Ireland. United Kingdom which is found in Anglo European cultural cluster. The British culture is influenced by the history, Christian religion, and its interaction with the culture of Europe. They have a relaxed approach to management and organisation in which people negotiate what needs to be done. England is the birthplace of Shakespeare and The Beatles with beautiful sites of Neolithic Stonehenge, Bath’s Roman spa and centuries-old universities such as Oxford and Cambridge (Cultural Atlas, 2022). 
 

Country analysis. 
When conducting a Hofstede comparison between both countries there was a significant difference in the cultures. People in Bangladesh accept a hierarchical order in which everybody has a place whereas United Kingdom believe society should be treated equally. Bangladesh is regarded as a collectivistic society. Loyalty is prized more than anything else in a collectivist culture, and it takes precedence over most other social laws and regulations. The organisation encourages members to form strong ties with one another, with everyone assuming responsibility for their peers (Hofstede Insights, 2022).
Whereas U.K scored extremely high as British people are private in their nature. British like to indulge, enjoy life and have fun by spending money as they wish in leisure and other activities. People in Bangladesh do not place a high value on leisure time and are unable to manage their wants. Bangladeshi regard time as a valuable commodity. They have a strong desire to be occupied, to work hard, and to be intolerant of unconventional behaviour and ideas. Whereas British people tend to not worry about what the day brings them as they are quite happy to change plans as new information becomes known (Hofstede Insight, 2022). 
However, when it came to the countries comparing in other areas such as masculinity and long-term orientation where they scored very closely. Both countries are a masculine society meaning society is driven by competition, achievement, and success (Hofstede Insight, 2022). 
Therefore, it is important hotel employees understand that guests from the U.K like to keep their matters private and indulge themselves with leisure time and activities. Hotel employees need to provide guests with plenty of privacy but not asking to many personal information as well as remembering good manners when interacting with guests in the hotel. 

Conclusion 
Korjala, (2012) states cultural awareness and sensitivity are vital at the hotel, from the perspective of both visitors and employees. Wherever the hotel is located, it is important to keep in mind that tourist cultures may differ significantly from every individual. Companies will certainly hire people from various backgrounds. Therefore, cultural sensitivity and knowledge are required to grasp how cultural differences can affect and influence people's unique personalities, perceptions, and relationships with others. It helps to dispel unfavourable stereotypes and biases about other cultures. Furthermore, cultural variety allows us to understand and respect diverse communities, allowing staff to build bridges of trust, respect, and understanding when we interact with guests. This is critical since hospitality is based on human connection and conduct as a basic quality requirement. An exceptionally good example of this is Marriott International whose core value is ‘putting people first’. Marriott international are passionate about welcoming people and shape a better world. 66% of employee are people of colour, creating new opportunities in communities around the world (Marriott International, 2022).  





Hotel handbook. 
Do’s and Dont's for international guests when coming to Intercontinental hotel. 
	Countries 
	DO’s 
	DONT’s 

	United Kingdom. 
	· Shake hands with guest and say good morning or good afternoon. 
· Address guest with their surname.
· Open the doors for the guest. 
· Keep the interaction polite and friendly.

(Cultural Atlas, 2022)
	· Do not stare as this is regarded impolite.  
· Do not address guest with first name unless they say. 
· Do not wear hats inside.
·  Do not be late as punctuality is they are time conscious. 
· Do not ask personal question. 
(Cultural Atlas, 2022)

	France 
	· Greet guest by saying Bonjour and handshake. 
· Be polite.
· Be 15 minutes late. 
· Speak French as often as you can. 
· Talk about food, politics, and art. 
(French Culture, 2017)
	· Do not ask personal questions. 
· Do not speak to much.
· Do not speak to loudly.
(French Culture, 2017)

	Dubai 
	· Greet guest by saying Marhaba. 
· Stand up for guests. 
· Offer and exchange with your right hand. 
· Be aware of the rules during Ramadan. 
(Dubai, no date)
	· Do not point your fingers.
· Do not offer pork. 
· Do not offer alcohol.
· Do not shake female guest's hands. 
(Dubai, no date). 

	China 
	· Bow your head when greeting guests. 
· Be punctual.
· Greet older people first.
· Be punctual. 
· Do provide chop sticks at mealtimes.
(Kami, 2021)
	· Do not click your fingers or point.
· Do not make eye contact for a prolonged period
· Do not speak about uncomfortable and political issues.
 (Kami,2021)
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