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The success of the business operations in the companies depend on the extend of the employee engagement. These engagements have a lot of impacts within the organizations. Managers have the responsibility of ensuring the workers are well engaged in all matters. Various factors impact employee engagement where lack of adequate management policies, the poor working environment, lack of communication between the management and hotel's employees and other factors has harmed workers' mental well-being and consequently employee engagement. The employee engagement is important when doing evaluations and the workforce retention. This proposal is going to focus on the impacts of employee engagement within the Zedwell Piccadilly Hotel. 
[bookmark: _Toc104450256]Organisation overview
The Zedwell Piccadilly Hotel is a private place in the middle of the capital's excitement where guests can connect with one another. Their cocoons are designed to provide visitors with the relaxation that their bodies and minds require, with windows eliminated to minimize disturbances from the outside environment. The purpose of Zedwell Piccadilly Hotel is to provide an area where clients may unwind, re-balance, and separate from their daily pressures. Both the primary and the secondary research will be used to gather information on the level of employee engagement within the Zedwell Piccadilly Hotel. The Zedwell Piccadilly Hotel's material palette comprises a mix of sustainable and recyclable elements, reducing resource use, ensuring the hotel's environmental stewardship, and ensuring proper employee engagement. The good service in the hotel enables them to be the best hotel in the United Kingdom.
The employee engagement in the Zedwell Piccadilly hotel is affected by the shortage of staff, lack of quality training to workers and the poor management. Considering the high number of visitors, the employees are very less such that visitors are not served with speed and sometimes there are delays that makes the stay very difficult. The employees are also subjected to a lot of tasks without taking them through the relevant training. Staff find themselves doing the work using the old skills as compared to the new technology and the needs of the visitors. The employee engagement is also affected by the poor management practices in the hotel. The managers lack a well-structured management plan, unspecified channel of communication and ways of monitoring employee performance. 
[bookmark: _Toc104450257]Aim and objectives of the proposed research
This proposed study aims to investigate the impacts of employee engagement on organisational performance, where Zedwell Piccadilly hotel has been taken as a case study organisation.
[bookmark: _Toc104450258]Objectives
The proposed study has the following objectives:
1. To identify factors that influence employee engagement.
2. To establish a relationship between employee engagement and talent retention.
3. To investigate the various ways in which an engaged employee workforce influence performance of an organisation in all facets.

[bookmark: _Toc104450259]Proposed Methodology
To measure the engagement in the Zedwell Piccadilly Hotel, I will use the primary data collection tools to collect relevant information on the employees. The most suitable tool to be used in this proposed study to measure employee engagement will be questionnaires. The General Data Protection Regulation will also be included to make sure that the employee data is secured. The staff questionnaires will include a set of questions and other prompts that targets to obtain information from the employees, where only data that aim to meet the research objectives will be focused on, no personal data will be collected (Marshall, 2005). It will have the open and closed ended questions. Open ended questions will enable the employee to make elaboration on the thoughts and give answers according to their self-assessment. Closed ended questions will also be utilized at some point to allow employees to provide answers by selecting only from the few options available (Marshall, 2005).
Advantages of using the questionnaires includes cheaper facilitation costs, it gives quicker ways of getting the answers, it enables the researcher to collect data from the large number of workers in the organization, provides easier analysis and the visualization of the data (Munn, 1990). It also has disadvantages including, dishonest answers, questions left unanswered, difficulty in some questions and difficulty in conveying emotions and feelings.  The General Data Protection Regulation will enable the invisibility of the data collected; therefore, it makes the communication more private. The concealment of the data makes the employees provide truthful answers (Munn, 1990). 
Secondary data will also be collected from the various literature sources. These secondary data will be used hand-in-hand with the collected primary data. The main purpose of using secondary data is to verify the research findings as well as test the reliability of the research findings 
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[bookmark: _Toc104450261]Employee engagement 
It refers to employees' level of dedication and involvement to a company. In today's highly competitive environment, employee participation has become a vital driver for the success of the business. High levels of involvement increase employee retention, consumer loyalty, organizational performance and shareholder value (Shrm, 2019). Social cohesiveness, support from the supervisor, knowledge exchange, shared vision and objectives, trust and communications can all improve employee productivity and engagement (Shrm, 2019). Employees requires to be respected and valued, and they want to understand how their work matters and that their opinions are heard. Employees that are more engaged are much more creative and devoted to the companies where they work (Shrm, 2019).
[bookmark: _Toc104450262]Importance of employee engagement
Employees are very important because they take part in managing the effectiveness of the organization and displaying the positive image of the organization’s culture and the environment. For the sustainability of the business in the competitive times, productivity and efficiency of the workers plays a vital role (Jha, 2016). Employee engagement creates motivation, commitment and employee contribution towards reaching the set targets and goals. 
Having positive behaviour towards the hotel is one of the primary qualities of an engaged worker, because they are always the ones that believe deeply in the strategic goals of the business (Zedwell, n.d.). This mindset motivates employees to work extra hard and more aggressively to achieve their objectives, resulting in increased productivity. Employees who are engaged are aware that their efforts are recognized and respected. They will perform more and even spend less time conversing with co-workers or taking extended breaks. Businesses benefit from increased production and efficiency because of the engagement of employees (Lumapps, 2019). 
Employees who are more engaged are not scared to share feedback and interact with one another and the management to achieve their objectives. They understand how to share knowledge and collaborate as a group. As they have the backing of the network of professionals, engaged workers may dedicate themselves to accomplishing a great job and are willing to take the initiative (Woodruffe, 2006). A robust organizational network has a positive impact on the performance of employees and creates a virtuous circle within the company. When individuals work with a larger network of co-workers daily, their work usually receives more exposure and appreciation. By displaying a good example and supporting connectivity in all ways, employee engagement can inspire others (Woodruffe, 2006).
[bookmark: _Toc104450263]Determinants of Employee engagement
[bookmark: _Int_cjOkGXKG][bookmark: _Int_iLom5fq3]Workers are a company's most valuable asset. Their level of engagement can be determined in various ways. When they are not engaged, they take extended lunch breaks and leave earlier, never staying longer than required. More importantly, they will not fully engage their intellect to properly solve difficulties (Moreira, 2013). They do not make much contribution to the success of their firm and may possibly obstruct it. However, when they are highly engaged, they are critical to the organization's growth, offering inspiration, inventive suggestions, and a commitment to go an additional mile to complete the tasks. They can be the organization's most valuable asset in this scenario (Moreira, 2013).
Engagement of employees is primarily measured through surveys. One can use the first, longer-form surveys, the rapid follow-up pulse assessments, and the polls to investigate concerns over time and throughout the entire company without human influence (Betterworks, 2020). Using only a limited number of open-ended queries in assessments, rather than solely adhering to the Likert-type scale or maybe something equivalent, can provide additional insights stated in the employee's own thoughts (Betterworks, 2020). The typical annual review can be replaced with more effective and productive one-on-one discussions with management. It gives employees a continuous platform to air their grievances, give feedback on the management's position, and creates a crucial connection with other members (Betterworks, 2020). 
[bookmark: _Toc104450264]Reasons for carrying out employee engagement
Employees are highly encouraged to undertake regular employee engagement because meaningful measurement of employee engagement enable businesses to achieve tangible results, just like regular financial and sales measurements do (Craig, n.d.). To continue improving and growing, both executive and employees requires constant feedback. Executive should make communication and feedback and communication a two-way street that flows naturally from dialogue and engagement (Craig, n.d.). Continuous, transparent feedback enables leaders to ask better questions, particularly about the organization's mission and vision. Whenever leaders ask smart questions and engage with their staff, they establish trust and productivity (Craig, n.d.).
Management can always act in a cost-effective manner to engage workers and improve their morale for instance through the conversations and the opportunities for balancing work life (Craig, n.d.). Employees must participate actively in positive transformation initiatives. When company employees understand why and how they can contribute to the organization's success, they feel more engaged and appreciated, and witnessing the outcomes motivates them to work much more (Craig, n.d.). 
The changing global economic landscape over the last decades has put an emphasis on the requirement for improved employee productivity (Jaiswal, 2017). Administrative reorganization and changes in the nature as well structure of work have come from this new demanding environment. Individuals' work-life balance has been impacted by the revolution in information technology, as it now allows them to continue working day and night. These developments have compelled workers to work longer and harder to stay competitive in the present market (Jaiswal, 2017).
Administration should have an open and participatory attitude as well as leadership characteristics to respond and fulfill employee problems in a timely way to attract and being able to retain excellent and dedicated personnel (Jaiswal, 2017). Employee progress should be integrated and supported by managers for career advancement, and complaints should be handled responsibly (Jaiswal, 2017). In the long term, a diverse and contented staff leads to a more efficient and productive atmosphere. Management must possess the necessary skills to effectively manage their personnel (Jaiswal, 2017).



[bookmark: _Toc104450265]Evaluation and conclusion
Employee engagement as highlighted in the paper, is the most important component in improving corporate productivity. An engaged employee is somebody who knows their part in the business strategy, feels strongly about the company, is more active and aspires for the success and learns new things, and is also a good team player, among other things. Engagement boosts competitiveness, and the right mix of employees and management may work wonders for a company. Besides several conventional factors that improve role interaction, such as salary increase, trainings, opportunities and a better working environment, mangers must periodically assess employee engagement and attempt to associate with them to obtain knowledge and information concerning their complaints. 
Recognition, regard, or value at work, as well as a human connection from the management, can undoubtedly drive people to give their all. They should be provided with opportunities and coaching to develop their performance and skills. Employee retention is boosted by open networking and communication with co-workers, acknowledgement of their achievements, awards, opportunities, talent development, feedback and empowerment. Workers keep learning and improving their abilities through a variety of possibilities and increase their performance as a result without feeling threatened. Incorporating their input into the decision-making processes also helps to motivate people to strive toward organizational goals. Workers are the true spokespeople and brand ambassadors of every company. Their determination and faith in the organization add value to the company.
Employee surveys will feature a series of questions and other prompts aimed at collecting information from workers. There will be both open-ended and closed-ended questions. With open-ended inquiries, employees can build on their ideas and respond based on their own judgment. Employees will be able to respond to inquiries in the future by selecting only from a limited number of possibilities using closed ended questions. This method will enable the directors and managers of Zedwell Piccadilly Hotel to carry out all the employee engagement activities that will make the workers increase their performance. The success of the hotel will be achieved if this effort is given more attention. Employees with good working relationships will be able to maintain the job, therefore increasing the expertise and able to produce the desired results. The Zedwell Piccadilly Hotel will retain the customers therefore, maximizing the profits and able to compete favorably with others. 
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