EFFECTIVE TEAM-WORKING AND COMMUNICATION

IN THE NEXT PRESENTATION I WILL ILLUSTRATE 
“HOW TO USE TEAMWORK THEORIES TO IMPROVE THE PERFORMANCE OF YOUR TEAM” 


To help me in my endeavour I will make use of the models and theories developed by Belbin and Tuckman regarding the difference between groups and teams, the characteristics of effective teams, group dynamics, effective conflict handling and delegation.


Belbin 
Dr Meredith Belbin is a UK researcher who discovered that teams need the right         blend of individuals to be compelling.
Him and his research team at Henley Management College in Oxfordshire started to observe international teams of managers in order to find out why some teams are working and others not and how to avoid the problems that can occur and they did that for nearly a decade. All the participants completed psychometric test to observe personality and behaviour for a more accurate interpretation of them role into the team dynamics. They discover that behaviour have got a more important role to play than intellect and based on that they could recognize nine types of team members, which bring different contributions and some allowable weaknesses into the team.

(Vliet, 2014)The next famous quotes:
1. “Do you want a collection of brilliant minds or a brilliant collection of minds?”
2. “A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.”
3. “What is needed is not well balanced individuals, but individuals who balance well with each other.”
4. “The benefit of utilising and understanding Team Roles is that not only do we learn more about ourselves, but also a lot about our work colleagues and how to get the best out of them.”
used by Dr. Meredith Belbin gives us a glimpse and it helps us to better understand and make a clear difference between individual, group and team work. By putting in balance the individual and the group on one hand and an effective team on the other hand it helps us to clearly visualise that individual and group work it is fairly easy to achieve but and effective team is the real goal of a successful enterprise.  
Groups and teams
(Morgan, 2017) In the academic literature are never ending polemics  about how to define a group and a team with some even arguing that there is a very thin difference between a group and a team (e.g. Muchinsky, 2003). 
Because a group is a concept there is more than one definition to it. A group can be defined as a gathering of two or more people with private accountability who cooperate for a concurred goal, with a clear leader and who are assessed and rewarded individually. Groups can be formal, assigned by the management for defined tasks or informal which are created instinctively to accomplish an assignment and are built more on liaisons. 
Branislav Moga (Moga, 2017) defines a team as an symbiotic association of individuals who share liability and are cantered on a collective purpose. Folks in a team have a reciprocal empathy with other members. By acting jointly, they have a propensity to boost each other’s powers and lessen frailties. Contrasting a group, where each participant is likely to contribute independently, the most crucial attribute of a team is synergy: the whole is greater than the sum of its parts.
The difference between groups and teams
To be able to make a clear difference between groups and teams I will use Branislav Moga’s (Moga, 2017) example. He said that when a gathering of individuals is traveling together in a lift they are a group, but when the lift gets stuck, suddenly they become a team. And here is why: When they all share the same lift, they might have some things in common like working on the same floor, for the same company or for the same boss. When the lift stall out, suddenly, they all share a common objective of getting out of there.
Group participants are independent, concentrate on their responsibility, job and liable for their personal impact, told what to do, they are not taking part in decision making, slightly association, trainings not always applied. In a group there is one leader that tells everybody else what to do, he is responsible for reaching the goal and he have got more authority than the other members.

Team members perform collectively towards a joint purpose, they are symbiotic, the path is determined by the team, attention is on team, conflict is normal, particular tasks are allocated to each participant, trainings utilized, they are jointly responsible for their results. Representatives of a team connect, collaborate and divide the obligation collectively, stay close on shared interest, outcomes are decided by participants combined performance, with elevated intensity of collaboration for accomplishing their objective. Team leader is evenly liable like any member of the team and can switch roles throughout the assignment. Synergy develops in the teams. Teams must support and operate collectively to a mutual purpose, suitable aptitudes, require a right number of members, duties, approaches, standards and ideals. Boasting a sympathetic organization with rewarding scheme, excellent configuration, systems and procedures in place , supplying skilled training  to give support and cantered on teamwork, will facilitate the triumph of a team. 

The characteristics of effective teams
Mike Schoultz (Schoultz, 2017) identified 10 characteristics for effective teamwork:
1.Clear direction.
In some cases, organisations are in such a rush to proceed onward their undertakings that they arrange gatherings of individuals without first settling on the objectives and desired results.
2.Open and honest communication. 
In each team open communication is vital in order to make every member to feel equal and part of a team. Set forth plainly, the more unreservedly you converse with your individual colleagues, the more agreeable you are in sharing bits of knowledge and thoughts. Let us not forget that listening is a very important part of communication.
3.Support risk taking and change.
Great teams endorse suitable risk taking and experimentation for change. They consider mistakes as chances to improve.
4.Defined roles.
Assigning the appropriate members for the wright tasks.
5.Mutually accountable.
Members do not blame each other and accept responsibility as a team.
6.Comunicate freely.
	The manner of communication plays an important role within the team.
7.Common goals.
Collective targets are to be set higher than the personal targets for the success of the team.
8.Encourage differences in opinions.
Diversity and different ideas can only lead to the achievement of team
9.Collaboration.
The idea behind the collaboration within a team is simple, it will lead to swapping roles, helping each other, communicate more and increase productivity.
10.Team trust.
Being able to trust your team and each individual team member is  primordial  in order to make the members feel as a part of the whole. 
In addition to this ten characteristics of effective team I will add another three tips retrieved from the Indeed site (Anon., 2019):
1.Create a productive environment.
Each team based venture will flourish in an alternate workplace relying upon its colleagues, objectives and expectations. Start your task by fitting the physical space you possess to address your issues.  There might be times where the team will need to meet in a quiet room within the workplace in order to communicate efficiently, to avoid the noise in communication and to not bother the others in the workplace. Other times, when brainstorming, the addition of an white board or a flip chart can be a brilliant idea.
2.Recognize your team members.
Recognition can empower a team member and can reassure him that he is a vital piece in the team. Positive feedback should be encouraged. Plan time to acknowledge the achievements of different team members. By doing so the members can easy understand where they at and what is the next step.
 3.Be creative.
It is very important to be creative and to support others creativity as well. By doing so it is very likely to come out with a better solution.




Group dynamics 
The group dynamics hypothesis was first introduced by Kurt Lewin in 1943. He stated (Anon., n.d.)  that group dynamics can be utilized as a method for problem-solving, cooperation, and to turn out to be increasingly inventive and beneficial as an organisation. The idea will give you the qualities, achievement factors, and proportions of group dynamics, alongside other expert devices.
In 1981 Dr Belbin introduced the team role theory and identified nine roles within a team.

Action Orientated Roles:

Sharper. Challenge the team develop, usually dynamic and extroverted
Implementer. Pragmatic, dependable and effective is the person who gets things done. 
Completer-Finisher. Meticulous and diligent looks out for errors and rectifies them. 

People orientated roles:

Coordinator. Mature, confident, identifies talent and clarifies goals. Sometimes referred to as the chairman.
Team Worker. Co-operative, observant and diplomatic. Tend to be popular people who provide support.
Resource investigator. Friendly, excited and talkative they explore alternative options and develop contacts.

Thought Orientated Roles

Plant. Creative and ingenious who help to solve difficult problems. May offend others feelings.
Monitor-Evaluator. Serious, tactical and judicious are the finest at assessing others ideas. 
Specialist. Single-minded, self-started and committed, they pride themselves on their competences and capabilities. 

(Anon., n.d.)Psychologist Bruce Tuckman in 1965 in an article called “Developmental Sequence in Small Groups” come up with the famous phrase “Forming, storming, norming and performing” . After he included a fifth phase known as Adjourning.
The Tuckman Model:
Forming.
Is the primordial stage. The leader is the main figure and most team members are positive and polite.
Storming. 
Is the stage when a lot of teams fail. It is announced by conflicts within team members.
Norming. 
Is the stage when people start to come together and resolve their disputes.
Performing.
At this stage everything is working smoothly and the team can be considered successful, with a lot of hard work going on.




 


	






 



1817290		Laurentiu Andrei Costea
