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In the following report we will be researching the feasibility of hosting a pop-up shop in Newcastle Emlyn. In order to do this, we will be looking into the different characteristics of the town. this will include the history of the town, the different business making up the small town. using these characteristics, we will create a pop-up shop base around our findings. When we have finished designing the pop-up shop, we will research how feasible the shop would be, and what we could do to keep the shop, relevant and what steps we can take to develop the shop in the future. We will also research what different events and festivals are going on in Newcastle Emlyn and if we could use the excitement of these events to host our pop-up shop.

[bookmark: _Toc535613884]The history of Newcastle Emlyn and Newcastle Emlyn castle

Newcastle Emlyn is a small market town that is in located in, northern Carmarthenshire. The town takes its name from the castle that it was built around.  Newcastle Emlyn developed around the crossing point of the Teifi. This spot was a natural defensive position due to swooping meanders that made it difficult for invaders. Newcastle Emlyn castle was named after the cantref of Emlyn. An administrative district from the Medieval Dyfed. In the 12th century it was made part of the Norman March. (History - Visit Newcastle Emlyn, n.d.). The castle located in Newcastle Emlyn named Newcastle Emlyn castle, was founded around 1240 by a Welsh prince, named Maredudd ap Rhys. It is one of few castles built in West Wales that was made from stone. Unfortunately, the castle was obliterated to ruins, during the English Civil war of 1645, by gunpowder. Though the ruins are available to the public to visit. The ruins of Newcastle Emlyn may serve as a good place to locate our pop up shop. The town is also home to the Holy Trinity Church and the Bethel Chapel. The holy Trinity Church was built in 1842, replacing an earlier chapel that had been constructed within the walls of the castle. This new church was designed by an architect by the name of JL Collard. The church stills stands today. The Bethel Chapel was built back in 1820 and was designed by an architect by the name of Thomas Thomas. Unfortunately, the chapel fell apart in the late 20th century and was converted into flats. Another point of interest within the town is the town hall. Built in the late Victorian age, the town hall was built in 1892 by David Jenkins, to be a market hall. It has a market stall on the ground floor along with a library and a public hall on the first floor. 

[bookmark: _Toc535613885]The tales of the Wyvern of Emlyn

 If you’ve ever visited Newcastle Emlyn before then you’ve probable heard of the tales of the Emlyn Wyvern, or otherwise known as the last dragon in wales. The tale goes that during a festival in Newcastle Emlyn, a Wyvern flew over the town and landed on the roof of the castle and fell asleep. The villages were stunned as to what to do, until a clever soldier placed a red cloak on the bed of the river, and then hid. When the dragon awoke from its sleep, and saw the cape laying in the river, it flew down to snatch it. this is when the solider leapt out from his hiding place and speared the dragon. The Wyvern or Dragon that visited Newcastle Emlyn, was said to be the last dragon in Wales, which is way the tale is called the last Dragon in Wales. (Newcastle Emlyn, Carmarthenshire, n.d.). This myth could be a good point of inspiration that we could use as the bases of our pop-up shop. 
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So far, we’ve seen two locations that we could use as potential spots for our pop-up shop. The first was the old ruined castle. This location could prove promising because it is a great tourist attraction, so there should be plenty of tourists about. It is also a ripe historical figure, meaning that we could base our pop-shop around the castle and its history. The downside is that it is away from the main town so attracting the locals may be a bit more difficult than if we were somewhere more local, like the town hall, or main street for example. The second location we explored was the town hall. It has a market hall on the ground floor that may serve as the ideal location to host our pop-up shop. The town hall is also located in the centre of town around the market street. This means that there will be people walking around the area, who we can attract to the shop. The downside to hosting the pop-up shop in the townhall is that it is a very popular point for business, so it may prove to be difficult to book an area for us to host our shop. These are the main two that have the most potential, due to them both being popular spots for both locals and tourists. They both have historical relevance that we could use to base our pop-up shop on. A lot of other venues have been excluded from this list such as the football pitch and we have avoided renting out of some of the local shops because, they are either to expensive to rent, or they lack historical relevance. Newcastle Emlyn being ripe with historical events and myths, it would be a waste not to base our pop-up shop on them. So, to conclude the best venue would be either the old ruined castle or the Townhall. Though it would be important to keep are options open.

[bookmark: _Toc535613887]Choosing a theme for our pop-up shop

As discussed before, Newcastle Emlyn has a lot to offer when it comes to historical events and mythological tales. From the ruins of a 12th century castle, to when bustling market town. Newcastle Emlyn has a lot to offer from a historical point of view. There are also a lot of historical stories that were not included like how the castle was captured by Llewelyn the Great in around 1215, which was excluded to keep on topic. The point is that there are plenty more stories that we could include to make our pop-up shop interesting and relevant to both the locals living in the town, who would like to know more about their little town, or tourists visiting from around the world, drawn in by Newcastle Emlyn rich history. So, we know we want to base the pop-up shop of the history and myths surrounding the town, so what are we going to sell as a product then. From walking around Newcastle Emlyn one thing that stood out was the number of coffee shops and the number of fabric and clothing shops. This is a common characteristic of small towns similar to this town. So, this rolls out the idea of doing something like a coffee shop, because there are already plenty of them. But we could do something with the fabric, maybe a stall that teaches sewing and clothes design. This idea would also help local fabric shops, because it would kindle an interest in textiles, that would lead them to buy textile equipment fabrics, from these shops. The issue with this idea is that it could be tricky to attract people who may not have an active interest in textiles. It’s also not very themed around Newcastle Emlyn, and it would be nice to have a shop themed around the local area. Perhaps a book store that maybe we could set up a shop that sells books about local history and myths, surrounding Newcastle Emlyn. Though the downside to this idea is that it would be challenging to attract and maintain customers. To conclude, the best option for this shop would be to maximise the use of the myth and history surrounding the town of Newcastle Emlyn.

[bookmark: _Toc535613888]Time and date to host the pop-up shop

So far, we have decided that we want to have the venue for the shop located in either the Townhall or the old castle ruins. But if one of these locations is unsuitable or unavailable then we would like to have it located in the centre of town, preferable, somewhere rich with history. We have also decided that we want to base the theme of the pop-up shop around the local history and myth that is contributed with this town. the next step is finding a suitable time to host the event. One of the most enchanting events happening within Newcastle Emlyn is the Art Festival that was held last year. This event ran for two weeks, starting on the 28th of July and ending on the 12th of August. During this event local business display pieces of art in their windows. This turns Newcastle Emlyn in to what you could consider a massive Art Gallery. This sounds like the ideal time to host our pop-up shop. There would be plenty of local people and tourist there for the festival, and it would also be during Summer when the weather will be at its warmest, meaning that people are more likely to leave their houses. It’s also the same when kids would be of for summer break. There are also other festival events in summer too, like the food festival and the fireworks display. Most schools break up for summer break around July to around September time. This would be the best time to hold our pop-up shop because it would be the time that the school kids are free from school. So, there will be a lot of kids wondering around looking for something to do. It’s also the time when parents will want to go and spend time with their kids. To conclude we will host the pop-up shop in the Summer time around when kids will be off for the summer break, to better capitalize on all the kids who will be looking for something to do. It will also be the warmest time of the year further increasing the amount of people who will be out. And to top it off their will be several festivals happening at this time.

[bookmark: _Toc535613889]Finalizing the design of the pop-up shop

Now that we have covered all the different areas of the pop-up shop from the location that we went to have the shop located, the theme that we went the pop-up shop to be based from and the time we went the shop to be hosted, all that’s left is to put all the pieces together. So we know that the shop will be hosted in the summer time, and will be themed after the history and myth surrounding Newcastle Emlyn, the next is to decide weather or not we will host the shop in the old castle or the townhall. And we also need to decide on what our product or service that we will be providing. Having a shop that educations people on the local history would really interesting and beneficial to the community. We could have people who could talk about the local history and myths. For the shop to be profitable we could sell books and different toys like stuffed animals and wooden figurines for example. The shop could also do different events everyday such as face painting and quizzes for example to get people’s attention and interest. Now that we have decide on the products and services, we are going to be providing its time we decide were we are going to locate the shop. Considering that we are going to need a lot of space to, the best place to host the shop will be in the old castle. It would also be a good idea to host the shop in the old castle because it would create a great atmosphere for the shop. Since we will be hosting the shop outside it would be best to have the shop located in a pop-up tent. This style of shop also has possibility outside of Newcastle Emlyn, because the pop-up shop could go to different towns, to learn and tell different stories from different places that a lot of people may not know about. 

[bookmark: _Toc535613890]How feasible is shop?

The last stage we need to do is study how feasible the pop-up shop is. To achieve this, we are going to have to evaluate what are the benefits of our shop, would it be profitable, is it competitive with other local business and would we be able to attract customers. The mobile network supplier EE stated that pop-up shops need to focus on creating experiences for consumers that are different to anywhere else. (HOW TO LAUNCH A POP-UP SHOP, n.d.). The pop-shop that we have designed is different to most shops, because most other pop-up shops, bring something new from, their own brand, we are bring them a service based around their own history and town. Though almost everyone can access the history of their town by a quick search on google, the main goal of the shop is to spark curiosity within people and create an environment where people can discuss their local history and tales, and create a sub-community were people, who may not be from the town, can also share their own history and stories. One big hurdle we will face is keeping the experience fresh and exciting for consumers. Retelling the same stories and legends repeatedly, would get repetitive and boring to listen to. That’s why it would be a good idea to visit different towns across wales and learn and share different stories and legends. To visit the shop and learn about different stories, will be free, and we will also sell themed toys, clothing and books, while offering and different events such as archery, wooden sword fights and face painting, to cover our expenses such as hiring staff, renting the location, equipment etc.

[bookmark: _Toc535613891]Conclusion

Using an example of a hypothetical pop-up shop, we have research how we could use the local characterises of the town to create a pop-up shop that could succeed within the local town of Newcastle Emlyn. The shop was also so that it could not only serve to create a new brand but also so that it could benefit the community, rather than solely creating profit. So, this answers the question that yes, a pop-up shop could open in a small market town like Newcastle Emlyn. 
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