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[bookmark: _Toc108215470]Introduction and Background
The research proposal aims to focus on one of the current issues of employee engagement due to poor management and the different contemporary strategies that HR could adopt for retaining talent. The research proposal will take into consideration of the case study of The Tower Hotel, London for illustrating the issue. The Tower Hotel London is situated on the River Thames overlooking Tower Bridge and in the mid of some of the iconic landmarks of London. The hotel is operating with a tag of a 4-star hotel in the market with around 801 rooms with a wider opportunity offered to the travelers to be chosen from (guoman, 2022). The internal features have been crafted in a way that will be a memorable stay for the customers. With impeccable services, the rooms or the restaurants and bars do create a unique experience for the customers. However, employee engagement is one of the crucial topics to be of concern in modern times with the changes in the business environment. It is becoming more and more challenging for organizations to remain competitive in the market and have a standard stable position in the market which certainly needs the presence and assistance of the employees. If the employees are not satisfied with the provisions, then there can be disturbance which can cause problems to the organizational reputation and the brand image. 
The study conducted by Silitonga et al. (2020) did indicate that employee engagement is the sole duty of the HR manager with innovative frameworks and enhancement of the internal facilities. The employees do look up to expectations from the end of HR manager regarding new designs and facilities which will think of their welfare in the first place that do impacts their performance highly. Employee engagement can fail due to the poor management system, the lack of training and innovative facilities, and also with the improper arrangement of opportunities for the employees. In contemporary business practice, with employee engagement, few outcomes are associated like the brand image, profit margin, competitive position, reputation in the global market place and customer loyalty. The research proposal thus aims to focus on one of the critical issues of employee engagement due to the poor management practice of the hotel. In the research proposal, the objective is to identify the poor management practice that has led to low employee engagement contributing to a major problem for the organization. 



[bookmark: _Toc108215471]Discussion/Literature
[bookmark: _Toc108215472]Employee Engagement
In an organization when an employee does get quality jobs along with other facilities that meet almost every need, it does drive productivity and offer better services. With quality jobs, the employees will be happier, and healthier and also feel like all their needs are fulfilled. In the heart of all these lies the importance and context of employee engagement (cipd.co, 2022). The context of employee engagement in the current era has been becoming more and more focused and entering the mainstream of the management thinking system. According to Sun and Bunchapattanasakda (2019), through the focus on the employees, it is being found that HR managers frame the internal system in a way that will not only accelerate the communication with the people but also will change the mindset. The employees are the assets of the organization and the main hands behind the productivity which needs to be taken special attention as it will return in good customer service thus improving the brand image as well. Employee engagement does cover a wider area where the HR managers have to focus on the welfare of the employees from health, economic and social context thus increasing productivity and incurring good customer services. Right from the focus on the training of the employees, deciding on the salary package, compensations, and the health and safety protocols arranged for them to the creation of an environment where the employees could exchange their ideas and express their views comes under the context of employee engagement. 
According to Lee et al. (2020), in the current business practice, employee engagement is one of the most crucial management issues since day-by-day complexities are increasing. The demand for an innovative environment and up-gradation of skills for meeting the demands of the customers are letting the management think out of the box for employee engagement. 
[bookmark: _Toc108215473]Why is important and beneficial to focus on employee engagement by Tower Hotel, London
In the study of Alagarsamy et al. (2020), it is well highlighted that with the employment engagement focus, HR can always pave the path for retaining talents. Either organizing weekly feedback sessions for the employees or providing training programs on upgraded skills could be the pathway to creating a sense of engagement with the employees. The purpose behind the engagement with the people of the organization is a reciprocal system where the employees could share their issues, feedback, and ideas also it opens the knowledge of the management on the issues faced by the employees. Often the HR managers do struggles in knowing exactly what could be incorporated which will bring a happy face and standard quality of life to the people which can be best known by knowing from the employees. Riyanto et al. (2021) pointed out that through the organizing of employee engagement scope, the communication becomes healthier among the members where they could share creative ideas and accelerate performance. Bonding with the people or developing a relationship with the management does prove to be a source of motivation where the employees do have a feeling that they are being valued and it removes many obstructions that could have been encountered in the absence of it. In the long run, with the strategy being focused on employee engagement, high performance is gained along with the retaining of the employees due to lots of opportunities and flexible work culture. 
The Tower Hotel, London is performing with a four-star rating service with diverse functions to be carried out for which there is a need for the support of the employees. Moreover, to retain the position in the competitive hospitality sector and market, the employee's knowledge and upgraded skills need to be applied in the catering of the services. Psychologically all these can be gained when the employees do perform on behalf of the company of their own will. With the support and whole-hearted participation of the employees, Tower Hotel could maintain its position and gain more presence of new customers than the existing ones. 
[bookmark: _Toc108215474]How to measure it
For the investigation of the issue, to measure the engagement in the hotel both primary and secondary research methods will be deployed. In the primary source, a survey is the chosen means of collecting data from the employees working in the organization will behold. At the same time, to add credibility to the data, secondary sources would be also used to support the responses that are provided by the respondents in the survey. Discussions from the secondary sources are used since they carried much to weigh in itself with the peers already reviewing the issue. The journals and the books are taken as the source for gathering information on the issue since they will help in supporting the statements that will be made in the proposal. According to Turale (2020), the qualitative methods are relevant since the statements or the pieces of evidence are reviewed and debated showing the different sides of an issue. In this research proposal, the survey is also chosen as one of the effective means since through it the employees can be engaged and more information could be gathered on their feeling towards the organization. Contrastingly Jain (2021) has evidenced that surveys do help in exploring one issue from a different perspective which enables to have relevant information. Through the survey, the management can also attempt to engage with the employees and develop the source of communication, and know their feedbacks which can help in bringing changes to the existing systems if needed. 
[bookmark: _Toc108215475]The rationale for recommending to the GM to measure the engagement
The GM should take a key consideration in developing an engagement with the employees because of reasons such as:
Increase in the collaboration and cooperation within the organization
Focus on the needs of the employees thus shaping a positive mindset
Creating the scope of interaction between the management and the employees
Leaving an impression in the minds of the employees which will accelerate the commitment and develop the acceptability power among them
With all these multiple benefits, employee engagement can prove to be an effective tool in developing the means of communication within the organization that can be aiding in the present and future needs with a constructive purpose. As per the study by Shrotryia and Dhanda (2018), job seekers today do look for and prefer those organizations that value talents and also open up broader opportunities for the employees. If an employee does get the scope of expressing their issues and also interacts with the management about ideas, the mindset remains cultivated toward a positive performance. The GM should also measure the engagement to note if the strategy has been working or not on the people and then should proceed further or make an alteration to it. Moreover, with the engagement focus, the management could improve the operations and the decisions that have been poor concerning employee welfare. 
[bookmark: _Toc108215476]Evaluation and Conclusion
The survey is one of the effective methods to engage with the employees since it can be conducted through the help of an online form. In the online Google Form, the questionnaires could be set asking different questions which the employees could answer as per their beliefs and concerns. Through the survey, the employees could be alerted to the fact that the organization needs to know what the employees think and make them feel valued.  According to Motyka (2018), employee engagement is fostered through it like the employees can express their concerns or beliefs through responses that will be unbiased. Hence, on the other hand, the management will also come to know about the issues they face, their responses and opinions towards certain factors, and what further they believe could the organization do for them which will develop a clarity between the employees and the management. The survey does create the opportunity for asking different questions where the identity of the employees will not be disclosed but the main concern will come to the fore. Tower Hotel, London holding such a significant position in the market and the sector should consider the feedback and beliefs of the employees important that will increase the sense of commitment of the employees, enhancing the services. Thus, the decision of hosting an online questionnaire in the form of a survey would be effective and reasonable. 
Moreover, with the knowledge in the employees that the organization keeps engaging with them, they will certainly stay back and give an effective performance. Similarly, the study by Antony (2018) has found that through employee engagement, the internal culture gets hygienic and removes the thought of switching to a different company from the mind of the employees. With empowerment, employees automatically do focuses on creating a better impression of the organization in the mind of the customers. The current focus of every organization like Tower Hotel could be on employee engagement that will retain the talents and serve better with the building of the strategic brand reputation. 
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