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EFFECTIVE TEAM WORKING AND COMMUNICATION


Introduction 

In the introduction we will present our company. The name of the company is Crown Security, is a security company, you can tell by its name. In security we must be united and vigilant in a team. Below we will present important factors that help as to be a professional and united team.
· Woking of team requires relative understanding and a sustainable communication within various attributes of the team. 
· This presentation will elaborate about effective development of team and benefits associated with working in a team. 
· In addition to that analysis is also drawn on the specified approach of conflict management for the team and its process. 
Team build with cognitive and susceptible action of every member and as the team member every individual member is responsible for the effective working of team. 
Benefits of working in team in our company,, Crown Security’’
Generation of creativity and learning 
· Working in collaboration is more productive in nature rather than working in isolation 
· Maximises the chances of learning from each other that can be used for future (DeHart, 2017). 
Development of idea
· Enhances enthusiasm to deliver more ideas and foster more ideas.
· Working in a team makes the idea visible and tangible. 
Working together in a team leads to development of new ideas due to enhancement of enthusiasm besides that creativity is enhanced while working in a team leading to success of the teamwork. 
Workload sharing 
· Sharing workload reduces the chances of getting failed and the work becomes more reliable. 
· Another aspect is that when a team works for a common goal to achieve, the amount of hard work becomes a lot. 
Incorporation of new perspective 
· Working within a team leads to long discussion and interaction among the group members that provides a new horizon (Rosell et al. 2018). 
· Develop cognitive skills and enhance the system to deliver better approaches. 
Team is always a well adaptable ability to have a reliable source of action for enhancing the workload sharing among each other that provides new horizons or perspectives to work with. 
Develops interest towards work 
· Team members in our company are belonging from different fields with different specifications that provide the best and make the productivity to be the best. 
· Relinquishes the team to gain more strategic viewpoint and encourages each individual to attain the goal (Anderson et al. 2019). 
Increases the work ability
· Enhances the team to focus on the specified goal and helps to enhance the ability of an individual. 
· Correlates and susceptible growth of the skills.  
Working within the team relates to delivering the best approach in growing the interest and enhancement of the ability of the individual. 
Effective service 
· Leads a good impression as they are bound to provide the best service which is flawless. 
· Building of strong ethics that tends to venture and enhance the team reliability. 
Boost the productivity
· More hands-on deck provides an increased reliability that enhances productivity. 
· Due to shared workload the production remains uninterrupted (DeHart, 2017). 
Performance of a team for a single work is always better than an individual as it remains seamless and service provision remains reliable and coordinated. 

Stages of developing team we are trying to apply and rely for  ,, Crown Security’’
In 1965, the Psychologist Tuckman Bruce created a theory that describes the phases of teamwork completion. This theory consists of 4 stages, which are forming, storming, norming and performing. A fifth stage called adjourning was added as a late stage of the process (Mind tolls, 2020). Tuckman’s theory focuses on observing how the team deals with any task from the first stage up to the last stage. The theory is also relevant to ‘team building challenges’ as each stage is applicable to any task completed by the team (The team building company, 2020).

Stage 1: Forming 
Forming is the first phase of the Tuckman’s theory, and it explains that when a team is created there is a confusion of the main objectives of the team. The team’s member remains highly energetic and full of expectation to join the new team. 

· Excitement of the team member remains high for joining a team. 
· Member’s expectations remain high for the team experience (Cardno and Tetzlaff, 2017). 
· this stage is mainly about planning the work, collecting information and distributing task to all members.

Stage 2: Storming 

In this stage of Tuckman’s team formation, the team members may fail to hold their patience and for that effective analysis and reliability to break the long-term goals into smaller achievable steps.

· In this stage the excitement level lowers than the previous stage as the focus remains on completion of task. 
· Disagreement and anger may appear between the team due to failure to complete the tasks. 
· For that the team is experiencing tension and poor leadership.

Stage 3: Norming 
The Norming stage is the stage of cooperation, the team is focused to complete the tasks by respecting the authority of the leader. In this stage, the productivity is increased.  

· Resolving the differences between the team members takes place in this stage. 
· Effective communication and leadership are developed within the team in this stage
· All team members are focussed to meet the smaller modules for achieving the final goals (Santos et al. 2016). 
· This is the effective stage for evaluation of team process and productivity. 

Stage 4: Performing
The full potential of the team is seen in this stage. The team becomes reliable which leads to an effective success of the team (Mind tools, 2020). As stated by Katsnelson et al. (2019), performing stage is the relevant stage for the member to gain success and promote effective development of roles and goals.  

· Progress of the team can be observed in this stage and the team members remain satisfied with their work.
· Team roles become clearer as each of the members take responsibilities of their tasks. 
· In this stage commitment is achieved so the competence of the team increase. 

Stage 5: Adjouning 
This is the final stage of the team, depending on the team members feelings of sadness and separation could occur if the team developed a close relationship.
· Concerns about uncertainty of future roles and responsibilities can arise. 
· Team may become anxious about the end. 
· Task is completed and delivered (Cardno and Tetzlaff, 2017). 
· An evaluation can be made.

Roles of team and leader in our company, Crown Security 
Team role 
· Role of an individual which states about the behaviour and characteristic pattern related to others for the progress of the team. 
· Belbin has elaborated nine roles of the team through analysing the behavioural test known as Belbin team inventory (Fuger et al. 2017). 
· The nine roles have been subdivided into three categories known as action oriented role and people oriented role as well as thought oriented role. 
Role of the team means the role of each member of the team and through the Belbin test it is clear that a person within a team can possess three orientations of role that meets the demand of the team. 
· Team is manifested with members who are stated to be the shaper and implementer as well as complete which are the action-oriented role (Shin et al. 2016). 
· Based on the orientation of people, the role of a team is coordinator and team worker as well as resource investigator. 
· Monitor evaluator, specialist and plants are stated to be the role of individuals within a team which is thought oriented. 
This can be stated that the team has its own orientation as the member and the members are manifested with specified team roles based on their orientation and it is so done to meet the reliable goal and its authentication. 
Roles of leader in our company
· Hersey and Blanchard have suggested four leadership styles based on situation and they are dependent on the maturity level of the team which are being matched with each other. 
· Telling S1 is the style where the leader states people the process of doing tasks and commands on own without practical showing which is matched with maturity level M1 where the team lacks knowledge and skills along with willingness. 
· In the stage of selling S2 the leaders sell the ideas to the team members and ask them to buy the idea which is related to maturity level M2 where the team is enthusiastic but lacks the ability (Razak et al. 2019). 
None of the leadership is best as stated by Hersey but the situation states about the reliability and effectiveness of the leadership style.
· Another style is participating S3 where leaders provide less direction, and the members are opted to take active roles and this format can be aligned with the group member maturity level M3 where skills and ability is present, but level of unwillingness is high. 
· The Leader's role is dying, and the group member takes the responsibility for the process known as the process of delegating S4 which can be matched with the M4 maturity level of the team where the members are skilful and have willingness to complete the task. 
 Role of leader as participating is for the members who possess skills but have less responsibility and willingness while the delegate leadership style is the style required for support orientation. As stated by Montalbán-López and Kuipers (2016), leadership roles are vested with an approach where the member has an effective and deliberative situation originator to handle. Thus, leaders are the role player based on the maturity of the team known as situational leadership. 
Conflict management 
· Thomas-Kilmann conflict mode instrument says about the five conflict management styles as handling conflict constructively is the key determinant of the organisation’s performance. 
· Style of collaboration where the individual cooperates and collaborates with others to find a solution that satisfies the concern (McKibben, 2017). 
Conflict may arise within a team at any point of time due to difference in views and prospectus and handling of such issues is highly required to maintain integrity of the team. Based on that, Thomas-Kilmann has suggested the five prospectus of conflict management (Başoğul and Özgür, 2016). 
· People who are generally assertive in nature and uncooperative in manner and willing to persuade their own concern in expense of other beliefs is the style of competing. 
· Assertive as well as uncooperative approach of people where the people avoid the conflict or withdraw from the situation is known as the avoiding style of conflict management. 
The process of conflict management where outcome is taken into consideration and the relationship is not the concern is the competing style of conflict management where the reliability and relationship get hampered while avoidance of conflict through getting out of the source is stated to be the avoiding style of managing conflict. 
· Process of self-sacrifice for satisfying other members where the outcome is not taken into consideration, but the relationships are provided much priority is the process of accommodating a style of conflict handling (Lewis et al. 2018). 
· Mutual acceptance of a single venture by both the parties through discussion and meeting the needs is stated to be the compromising style of management of conflict. 
Format of conflict management where an individual sacrifice own virtue for sake of other concern develops effective handling of conflict. On the contrary, meeting of mutual concern and taking decisions is the most relative and coordinated conflict management style that has opted best within its own scenario. 
Successful development of team in our company Crown Security 
· Development of a team that encourages the members to share their own ideas and consider the solution that has been provided on every single member’s approach. 
· Effective development of a team leads to evolution of opportunities and relevance of sustainable communication that meets the goals of the team. 
· Success in developing a team also states about the respect that each team member possesses regarding other member of the team. 
Team gain success and gets only if they possess a reliable and sustaining behaviour that mediate and bring effective growth of the whole system. 
· Cleared defined roles and goals also states about the successful team formulation. 
· Success in developing a team also states about the optimistic attitude of the team and can-do response that meets the reliability of the whole team (DeHart, 2017). 
· Besides optimistic approach shared knowledge and skills are also the characteristic of successful team formation. 
Building of a responsive team is the process of developing a strategic vision and mission which pertains and relatively delivers a sustaining role and for that the team needs to analyse and build a perspective vision. 
Conclusion 
· Synergistic way of working by every team member towards a common goal is a good teamwork.
· Analysing the approach and methodological building of team is the primary aspect that meets the requirement of the efficient team in our company Crown Security.
· Therefore, it can be stated that teamwork or working within a team maximises the individual capability to bring out the best for the team. 
Thus, working in team leads to validation of the work and lowers the risk associated with the work and bring sustainability to the whole system for better future of our company .
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