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Equipment or materials required – Calculator











QUESTION ONE


Please identify what information do you need in order to prepare an initial cost estimate? 
As part of your response please explain why you need the identified items of information.
 
                                                                                                                                          (25 marks)


QUESTION TWO

What are NRM 1; NRM 2 + NRM3. Please explain why and when you may use 
each of these documents?  
                                                                                                                                            (25 marks)


QUESTION THREE

A client has just contacted you and has requested some initial high-level cost advice at short notice. 

His proposed development is a 35-bed mid range hotel.  You have just completed a similar scheme in the same location as the proposed development. Your previous project was a 45-bed mid range hotel which cost £2,925,000.00. 

Please provide an initial high-level cost estimate / price for the proposed scheme. Please explain how you would establish your price and list all assumptions and exclusions that accompany your proposed price.

 		 
 (25 marks)

















QUESTION FOUR

a) [bookmark: _Hlk40340821]What is LCC? 								                            (5 marks)


b) What is LCC use for and why is it important to consider? 
Please provide a simple example.   							    (15 marks)


c)   What is the difference between LCC and WLC          			                (5 marks)                                                          









QUESTION FIVE


a) What is Value Management; 
as part of your response please provide a simple example. 			         (10 marks)  


b) What is Value Engineering;
as part of your response please provide a simple example.  		                     (10 marks)


c)  What benefits from the perspective of a client would Value Management 
 and Value Engineering bring to a project.          				           (5 marks)
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