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Supplementary Notes
Question 2
Outline UNISON’S internal communication strategy, giving examples and expanding on the case study
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Internal communication
Internal communication within a corporate organization is important for its cohesive functioning and ensuring transparency across multiple departments. Lack of coordination and internal information deficit can be a major source of internal friction and embarrassment for an organization.
No company can succeed if its various departments don’t work in tandem with uniform objectives and vision. Imagine an organization’s marketing and manufacturing departments chasing different objectives due to lack of effective information flow!
How will the marketing team ever pitch products or services it does not know inside out? Having effective internal communication processes and channels in place is the only way to ensure seamless functioning of different departments towards common shared goals.
[bookmark: _Hlk10490267](Bhardwaj, 2016)
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UNISON’S structure
UNISON’s organisation is designed so that all members can be heard and involved. We try to make this as simple and as democratic as possible.

UNISON has:

Branches
﻿Branches are the bedrock of the union: without them there would be no union to support members at work and negotiate for a better deal.

Regions
UNISON is divided into 12 regions across the UK. The region is the main link between neighbouring branches and between branches and UNISON’s national executive council.

Service groups
Nationally UNISON is organised into service groups, which are made up of all the members working in the same sector.

Member groups
Our equality work includes groups for members who experience particular types of prejudice and discrimination.

National executive council
The union’s national executive council (NEC) is elected by members to speak on their behalf.

Presidential team
UNISON has a presidential team made up of elected members of the national executive council (NEC).

[bookmark: _Hlk10490693](Unison, 2019)
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UNISON’S internal communication strategy
Since UNISON has 1,300 branches across the UK and 1,200 employees, an internal communication strategy is vital.
UNISON’S internal communication strategy involves various forms of communication including:
· workshops to help people to become involved

· project groups at UNISON to look at issues and help to put policy into action

· a key way in which UNISON communicates internally is through its in-house magazine called InsideOut. This is sent to all UNISON staff members. It highlights a range of challenges and issues for staff. These include details about their new headquarters, facts about equal pay issues for UNISON members and other news within the organisation.

· Annual conferences

· Staff meetings

· The UNISON Rule book. UNISON’s rules govern the way the union runs and how various parts of the union, including branches, regions, service groups and membership groups, work. They also outline the rights and responsibilities of members

Such communications may be carried out by the use of e-mail, posters, staff briefings, documents or meetings. More information is on the intranet, which can only be accessed by staff and members

(Unison, 2019)
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