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Introduction

This study is about the Kellogg’s organisation and will explain and analyse the structure, culture, Hofstede model, people and performance of company. For the purpose of this study will be used the adequate theories and models of management and organisation culture in the modern workplace. 
The organisation culture can be presented by its identity and character. To acquire the perception of organisation culture, its written and unwritten rules must be investigated in concordance with values, behaviours and interrelation of its people (Managers.org.uk.,2019).
According to CMI (2015), the “organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes” (Managers.org.uk, 2019). The circumstances which can determine the organisation culture involve: the organisation’s structure, the behaviour and attitudes of employees, the organisation’s value and history, management and leadership models used. Knowing the organisation culture, the leaders and managers will be more advantageous to achieve their targets and apply the organisation strategies. It is important and comfortable to recognize the organisational culture when it is coming to talk about the changes in business operations, management and leadership (Managers.co.uk,2019).
To understand the organisational culture several management theorists tried to classify wide types of culture (Mullins and Christy,2016). The Hofstede Organisational Culture Model will be investigated later in this paper in accordance with Kellogg’s company.

Kellogg Company - History, number of people, revenues, countries they operate in, leadership and management.

The Kellogg Company was founded in 1906 by W.K.Kellogg which has a vision in a single grain and produce the Kellogg Corn Flakes and in that way was born the cereal industry  (Sec.gov.,2019). The head office is in Michigan, USA. Today, the company and its branches are involved in manufacturing and marketing of ready-to-eat cereal and convenience foods. The main products of the company are snacks as “crackers, cookies, savoury snacks, toaster pastries, cereal bars, granola bars and bites, fruit-flavoured snacks and convenience foods as ready-to-eat cereals, frozen waffles, veggie foods and noodles” (Sec.gov,2019). The manufactured department operate in 21 countries and the products are sold in more than 180 countries around the six continents (Sec.gov, 2019).
The most recent fact of the company revenue was published in their annual 10K report and it was approximately $19.1 billion officially announced at New York Stock Exchange on 30 June,2018. At 29 December 2018 Kellogg Co had approximately 34,000 employees (Sec.gov,2019).
In this time the company leadership is elected annually by the Board of Directors. The leadership is formed from various executive departments as: Financial, Corporate Controller, 
Global Supply Chain, Global Human Services, Revenue and eCommerce, Corporate Development and Legal. The leader of all departments is the Chairman and Chief Executive Officer Steven A. Cahillane (Sec.gov,2019).
According to Kellogg Company Global Code of Ethics from 2013, all the leaders and managers have special responsibilities to make their decision thru the Decision Tool, a set of company rules, and their decision to be legal, ethical and responsible (Kelloggcompany.com,2019).

Kellogg’s Organisation Structure
The purpose to have a structure in the organisation is to contribute to financial and productive performance, monitoring activities, collaboration of different sectors and different departments of work in organisation, flexibility and adaptability to environmental effects changes.  Kellogg Company encourage all this within their rules and ideas from their “Living Our Values”, a complex and transparent global company’s code of ethics. In this code of ethics, they explain the massive role and responsibility the managers and leadership have. 
According to Mullins, structuring an organisation can be made using three specific principles: the hierarchy, the span of control and the chain of command. The flat hierarchical structure represents a wide span of controls and fewer levels of authority and can be found for example in universities. Opposite flat structure is tall and very tall hierarchical structure which allow narrower spans of controls and more levels (Mullins and Christy, 2016). Kellogg Company can be named a very tall hierarchical structure operating on six continents, manufacturing in 21 countries and marketing in 180 countries. Each continent has their president executive, senior managers in departments as Financial, Global Human Services, Global Supply chain, Corporate Controller, Revenue and eCommerce, Corporate Development and Legal, Manufacturing subordinating same departments managers, supervisors, team leaders, technical staff, employee (Kelloggcompany.com, 2019).
In the same time Kellogg company, as a formal relationship between the members of the company, can be classified as a line and functional formal relationship. “In line relationship, the authority flows vertically down through the structure – the chain of command. There is a direct relationship between line managers and subordinate” (Mullins and Christy, 2016).
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Figure 1. Kellogg Company Organisation Chart
Source: (THE ORG,2019)


Hofstede and Kellogg Company United Kingdom
Geert Hofstede is a researcher and observer which contribute to organisation culture and workplace. In 1960-1970 he did a research including the IBM Corporation employees around forty countries. Hofstede realized the study can be take in consideration to national cultural difference and lately he assigns four dimensions of culture: power distance, uncertainty avoidance, individualism and masculinity (Hofstede,1984). 
The results of Hofstede research in United Kingdom are showed in figure 2.

Figure 2.  Hofstede insights United Kingdom comparison to Kellogg Company Source: Hofstede Insights, 2019

1.Power Distance represent the social distance among people and the individuals are not equal. At a 35 ranking to this cultural dimension for United Kingdom shows that inequalities between people should be reduced (HofstedeInsights.com,2019). Kellogg Company UK this cultural aspect can be found through their chapters of Code of Ethics “Diversity and Inclusion”, and “Preventing Harassment and Discrimination”. In Diversity and Inclusion explain the respect they have for individuals of all backgrounds, potential and beliefs. In “Preventing Harassment and Discrimination” the company is dedicated to support a work environment in which the employees are treated with honour and respect and is free of harassment and discrimination (Kelloggcompany.com,2019).
2. Individualism speak for individual self-image and their approach to focus after himself and their direct family only. At a score of 89 the United Kingdom cultural aspect indicate that British are extremely individualist and private people(HofstedeInsights.com,2019) The people in Kellogg United Kingdom can be rarely individualist when they want to afford better positions in the company and generally the company try to avoid conflicts of interest and make decisions and act in the Kellogg interest (Kelloggs.co.uk, 2019).
3. Masculinity deal with the orientation for success (HofstedeInsights.com,2019). Kellogg in United Kingdom adopt the success and performance through their high-quality products, safe foods and innovation. Kellogg’s is recognised as the most loyal food and drink company in United Kingdom (Insights.reputationinstitute.com, 2019).
4. Uncertainty avoidance has to do with the prediction of future. In United Kingdom the people are happy to wake up and have no idea what the day brings (HofstedeInsights.com,2019) This factor shows the importance and relaxed work environment that conduct to innovation in the company. Kellogg promote a safe and healthy workplace and employee’s flexibility (Kelloggcompany.com,2019).
5. Long term orientation show that United Kingdom, with a score of 51, the British culture orientation cannot be determined. That denote that the society do not prefer to maintain the traditions and norms either nor put more efforts in modern education (HofstedeInsights.com,2019). Kellogg’s “Living our Values” code of ethics indicates perfectly to their tradition’s rules but in the same way invest in education and training through their educational program “Internship and Graduate Programs” (Kelloggcompany.com,2019).

Kellogg’s organisational culture

Over the years many theorists try to define the appropriate meaning of the organisation culture.
Michael Armstrong define the organisational or corporate culture as “pattern of values, norms, beliefs, attitudes and assumptions that may not have been articulated but shape the ways in which people in organisations behave and things get done” (Armstrong, 2009).

The informal culture and action between the members are more appropriate to small organisations and firms. In large organisations the formal culture is more common. The formal culture is defined as the process of relationship between the members and the work they are execute and the communications methods in the company (Mullins and Christy, 2016). As Kellogg Company is a very large multinational organisation, the formal culture is more appropriate.  In one interview made by Business Human Rights Organisation, Kellogg reply that their responsibility to human rights can be found in their formal documents as Global Code of Ethics, Global Supplier Code of Conduct, Global Supplier Code of Conduct Resource Guide and Corporate Responsibility Report. The Human Rights are managed by their Sustainability, Procurement, Legal, Ethics and Compliance departments. Issues as workplace diversity, inclusivity, discrimination, harassment can be solved providing ethics and compliance training to the employee (Business-humanrights.org, 2019).

Kellogg culture can be observed through Schein’s model which looks at organisational culture in tree layers:

Artefacts and attitudes -  Kellogg offer flexible work-life balance, safe workplace, code of ethics and conduct, inclusivity in women, people of colour, lesbians, gays, bisexuals, transgender individuals, people with disabilities, veterans and other demographic groups, implication to communities in need through “Breakfast for better days” (Kelloggcompany.com,2019). 

Espoused Values    - Kellogg’s vision: “To enrich and delight the world through foods and brands that matter”
· Kellogg’s mission: “Nourishing families so they can flourish and thrive”
· Kellogg’s values – integrity, accountability, passion, humility, simplicity and focus on success (Kelloggcompany.com,2019). 
Basic underlying assumptions – The Kellogg’s employee can buy or sell their holiday days and they can pass the shifts to another worker (LLP,2019). 
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Figure 3. Schein’s levels of culture
Source: Mullins and Christy, 2016, p.539.

Despite of their formal culture, the Kellogg’s employees emerge in their reviews some issues about the management and compensation, long work hours which can affect the work-life balance (Glassdoor.co.uk,2019).

People: Motivation and engagement

The employee motivation plays an important role in modern workplace. 
Theories which can help to motivate the employees are: 
· Francis Taylor’s “Scientific management”
· Maslow’s theory “Hierarchy of needs”
· Mayo model of motivation and productivity
· Herzberg two-factor theory
After a research through the above theories, it can be found that Maslow theory is the better position within Kellogg Company and consider all the levels importance (LLP, 2019).
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Figure 3. Maslow’s hierarchy of needs (Source: BBC News,2019)

1. Physiological needs – Kellogg’s provide competitive remuneration. The Kellogg’s Cornflex programme offer to the employee childcare vouches, cash alternatives and discounted life insurance. All this satisfy the basic needs for living and workers are loyal to the company (LLP, 2019).
2. Safety needs – Kellogg’s deliver safe and healthy workplace and a healthy work-life balance: part-time or homeworking (LLP, 2019).
3. Social needs – Kellogg’s, within their meetings group, present an informal occasion to employee information about the company about sales date and company products.  Also, within their “breakfast club” encourage the community to have a social and healthy lifestyle (LLP, 2019).
4. Esteem needs – Kellogg’s employees should follow the “K-Values”, as being positive, place diversity and appreciate peoples. As a result, the company reward the employee achievements (LLP, 2019).
5. Self-actualisation – Kellogg’s offer to employees the chance to take responsibilities, occupy possession of projects. This allow workers to grow and progress (LLP, 2019)
Kellogg’s Performance

Mullins observe that awareness and performance of organisation should regard to managers decisions and behaviour (Mullins and Christy, 2016).
The high levels of request for managers and leadership skills influence the company success.
 In Kellogg’s Company the leaders and managers have special responsibilities controlled by “Kellogg’s Code of Ethics” and “K-Values” (Kelloggcompany.com,2019):
1. Promote a positive work habitat with behaviours as legal, ethical, responsible when it is planning to hire or delegate the work.
2. Building correct conducts which are appropriate to Code of Conduct and K Values.
3. Communicate the business operations and principle to their subordinate and their teams.
4. Give the suitable training and evolution support to the company’s members so they can thrive in their role and grow to the next level in their career
5. Applying the company performance evaluation process, they will assess the employee’s business achievement and way they achieve those.
6. Recognize and reduce moral codes and business risks.
7. Respond to colleagues, in a timely manner, who need advice or lift worries, helping them to feel safe and have no difficulty in their duty.
8. Holding loyalty and managing the employee’s beliefs.
9. Sustain responsibility between all employee despite of position or job rank.
10. Managing divergence of interest reaching the correct and fair results (Kelloggcompany.com, 2019).

Conclusion 

In conclusion the findings about Kellogg Company produce a profound explanation of the structure, culture, people and performance of the organisation. The formal culture, the very tall structure, within the Kellogg Company Code of Ethics, “K-Values” and other formal documents, help to understand the vision and purpose of the company in marketplace. Kellogg’s take very serious about “Diversity and Inclusion” of people within their programs (Kelloggcompany.com,2019). The performance of the company come with the special duties of managers written in Kellogg’s Code of Ethics (Kelloggcompany.com,2019).
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Hofstede insights comparison

United Kingdom	35	89	66	35	51	Kellogg's Company	40	60	75	50	50	
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