Guidance for Assessment 2
· Cover Page of the University
· Table of content 
· Introduction 
Introduction (a cover organisation that you have worked for, or any other organisation you intend to join or are well aware of). The introduction should mention what the report covers (for the report format and more details please speak to your tutor).
Provide a brief outline of the organisation you are working including your job role and some HR-related issues such as high staff turnover, low performance, lack of training etc .

An explanation of the specific factors related to societal changes, technology trends and flexible working arrangements within the organisation, think of the following 
· Job Analysis 
· Recruitment and Selection
· Reward Management 
· Employee Engagement 
· Training and Development
· Performance Management 
· Conflict Management

An evaluation of different contemporary HR practices to address each aforementioned factor?
· Training leading to performance 
· Review recruitment policies
· Select the right talent 
· Think of compensation
· Encourage open communication 

Please add a HR theory here, any HR linked theory learnt in class 
A critical evaluation of how departmental managers could ensure these contemporary practices are being implemented as a matter of urgency. 
You may think of the following 
· Create a CPD/PDP   for employees ( either a CPD or a PDP with smart objectives) 
· Communicate the vision
· Lead by example 
· Implement management by objectives 
· Review performance 
Conclusion 
List of sources used, please make sure, Harvard referencing is followed 

