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Outcomes
· To  encourage greater levels of participation in physical activity
· To improve the health and wellbeing of communities
· To maximise the potential of the fitness programme
· To achieve the standards set by the fitness industry
	Challenge:
	Heading:
	What do we currently do:
	What action can we take:
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	PLAN	
	
	
	

	How do you plan to maximise and deliver the programme, increase participation and achieve value within your Fitness Suite / exercise class programme?
	· Business plan
· Financial plan
· Performance management (e.g. Key Performance Indicators)
· Marketing and promotion plans
· Partners plans
· Fitness Industry Association (FIA) standards
· Procedures and policy systems
· Retention programmes

	
	

	DO
	
	
	

	How do you make customers aware of the facility and programme you offer and ensure that they want to use your facilities / classes?
	· Signage
· Internal promotion
· External promotion
· Website/ Social Media
· Marketing Material
· Outreach and community engagement
· Knowledgeable and enthused staff
· Communication with the staff 
· Master Classes
· Programmes  for specific user groups
	
	

	Is the fitness programme running smoothly, well managed and effective and efficient?
	· Fitness Industry Association guidance
· Equipment inspection and maintenance 
· Manufacturers Guidance
· Health and Safety guidance
· Gym users code 
· Group exercise user code
· Health suite users code
· Sunbed Association/HSE advice
· Health Protection Agency (HPA) guidance on Spa Pools
· Induction and pre activity questionnaire (PEQ) 
· Facility checks
· Data Protection
· Music Licensing
· Public Liability Insurance (PLI)
· Membership contracts
· Office of Fair Trading
· Third party agreements
	
	

	What training has been delivered to ensure that the staff are equipped with the skills to undertake their duties?
	· Staff appropriate qualified
· Procedures and policy systems
· Register of Exercise Professionals (REP’s)
· Continuous Performance Development (CPD)
· Customer care training
· Centre specific induction
· Job role specific induction
· Internal refresher training
· Records of staff qualifications and training
	
	

	What resources have been allocated to deliver the programme?
	· Supervision and staff resources
· Planned and unplanned absence
· Training budget
· Equipment renewal  and maintenance budgets
· Sales
· Retention
· ICT 

	
	

	MEASURE 
	
	
	

	How do you measure?
	· Performance management (Key Performance Indicators)
· Retention of customers
· Financial performance
· Customer feedback
· Staff feedback
· Mystery Visits
· External validation
	
	

	REVIEW
	
	
	

	How do you review what you measure?

	· Funding received
· Targets achieved
· Inspections delivered
· Additional activity delivered
· Review of KPI’s
· Reviews and audits Internal and external)
· Procedure and policy systems
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Access to funding streams
· Compliments
· Research into the difference fitness activity makes to people’s lives
· Improved retention / reduced attrition
· Improved financial performance
· Improved external audit results
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