Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.
Within this assignment I will be exploring the national and local policy of effective and useful supervision. I will relate and compare this to a known organisation that uses supervision. I will be using a variety of literature to support this, with relevant documentation from the organisation to provide a good evaluation and comparison. 
Sapin considers supervision to be the ‘primary function of youth work’ and that it is to focus on the ‘values of youth work’ to ‘maintain, support and develop professional practice’(Sapin, 2013, p222).  Sapin suggests that supervision is used as a ‘process of critical reflection’(Sapin, 2013, p220) where workers will discuss ‘ongoing work and professional development issues with another practitioner’ (Sapin, 2013, p220). Reid and Westergaard suggest that to have effective supervision involves ‘constructive feedback, building on success and keeping on track’ (Reid, Westergaard, 2006, p50). It allows a time to be able to ‘reflect on the progress of the work’ and discuss ‘goals’ and ‘helps build a positive frame of mind’ to be able to ‘learn’ what ‘worked best or what needs to be different’ (Reid, Westergaard, 2006, p50). Sapin also suggests that effective supervision is about ‘challenging discussions about practical and ethical dilemmas’ to be able to ‘participative and anti-oppressive’ (Sapin, 2013, p220). 
Supervision can be covered in different ways, such as ‘one to one, shared, group and professional’ (SSSC, No Date, p1). However, supervision is usually ‘an intensive, interpersonally focused, one-to-one relationship in which one person is designated to facilitate the development of therapeutic competence in the other person’ (Loganbill et al, 1982, np).
The Professional Youth Worker Endorsement Guidelines (ETS Cymru Wales, 2010) makes several references to supervision and policy. This document is a guide of standards required for a professional youth worker. It suggests that there must be evidence that ‘supervisors are provided with support and training for their roles and, within this, that assessors and supervisors receive clear guidance on the use of assessment tools for development and judgment of student performance’ (ETS Cymru Wales, 2010,p25). This is important for practice as it is vital that all staff have the tools and training to be able to be able to develop into better practitioners. This links to how we should ‘lead and motivate volunteers’ and how we should use ‘supervision principles, methods, tools and techniques’ (LSIS, 2012, p141).
Relating to this, Woods has suggested that who supervises you is important. What skills are required? Wood suggests that it the relationship that is most valuable within the supervision process rather than the qualifications, skill, or similar profession that is brought forward by the supervisor (Woods, 2001, p257).  However, it is argued that by having the experience is a vital aspect of being able to supervise someone. Woods suggests that if you do have a supervisor who has the same profession as you that you may have the same opinions, ideas and conclusions about similar experiences (Woods, 2001, p257).
The idea of ‘well-being’ has become a vital aspect in all work places and education. It suggests in the National Occupational Standards that to ‘develop, monitor and review own organisation’s policy and practices for the protection and safeguarding of young people and self’ (LSIS, 2012, p92). It also mentioned that within Youth Work that there is a standard of Youth Work that should be followed;
‘This standard is about providing youth work support, mentoring and informal supervision to other workers, including those for whom you have no managerial responsibility. It includes sharing own youth work professional practice when providing support’ (LSIS, 2012, p135).
This suggests that the idea of supervision and reviewing has become a positive act to be able to protect and safeguard all members involved. This idea links well with the well-being of Future Generations Act was the first to include well-being into a policy. When refering to policy and support it has suggested that there are fourteen well-being objectives. A few of these objectives linked highly with supervision and support. This was that we should ‘support people and businesses to drive prosperity’, ‘tackle regional inequality and promote fair work’, ‘build ambition and encourage learning for life’ and also ‘equip everyone with the right skills for a changing world’ (NAW, 2018, p5-6). This is an important policy as it shows how the support for staff and students. This policy relates to ETS Cymru (ETS Cymru Wales, 2010) as it is suggesting that supervision and support is all about learning and being able to improve. 
This idea also links to the National Occupational Standards which suggests that as Youth Workers we should ‘monitor and review the effectiveness of working relationships with others, seeking and providing feedback, in order to identify areas for improvement’ (LSIS, 2012, p28). This links with the idea of Supervision. To be able to review and monitor and to seek and provide the feedback to be able to improve. As previously mentioned, it is important to be always improving skills. 
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The idea of supervision being a supportive tool for those in work and education has shown that it can provide you with the knowledge to be able to improve and a chance to be able to grow as a professional. As shown in the above image, you need the sharpest tools to be able to do your job effectively. Without these tools you cannot do this.
There seems to be a high emphasis on the idea of supervision and the importance of it being a tool to be able to succeed. However, as Christian and Kitto (Christian, Kitto,1987) emphasize the need for it in the world of youth work but suggest that it is ‘often not well established’ (Christian, Kitto, 1987, np). It could be suggested that the idea of supervision has not caught up with Youth Work yet. As;
‘In the United States, the current thinking about youth worker preparation does little to ensure that staff have the supervision and support to handle the complexity of their jobs. In contrast to other professions, ‘… youth workers are too frequently recruited quickly and “dropped” into situations without adequate preparation or supervision’ (Wilson-Ahlstrom, 2008, p11)’
As Youth Workers, we should be informed and knowledgeable about this as without the knowledge, we cannot make change, as “Education is the most powerful weapon you can use to change the world” (Mandela, 2003, np)
As suggested by Hoggarth (2009, p48) He suggests that ‘supervision of staff is one of the most important roles of the manager’ (Hoggarth, 2009, p48). This is reflected upon the policy of supervision in Youth Work, however, whilst doing research there seems to be a higher amount of policies about supervision within Social Work. Supervision in social work and social care is a ‘key organisational encounter’ (Middleman, Rhodes, 1980, p52).
Supervision can variate in relation to where you work. Llanelli Rural Council Training is the organisation that I have chosen to be able to evaulate the policies. Llanelli Rural Council Training was ‘initially named ETMA, LRC Training, (it) was established by Llanelli Rural Council in 1988. Its purpose was to provide work experience and training for unemployed adults and this role is perpetuated today via the STEPS to EMPLOYMENT Programme’ (LRC Training, 2018, np).  
A model that is commonly used for supervision is Kolbs Learning Cycle;
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Figure 1: Kolb’s description of the learning cycle (Kolb and Fry, 1975) (Boud,, Keogh, Walker, 2005). 
Kolb suggests that this way of learning is most ‘effective’ and that we should follow the simple steps to be able to have ‘experience’, to have ‘observation abilities’, and also to make sure that you are able to think and reflect to be able to interpret events, and then to finally have ‘active experimentation abilities’. These allow for ‘cognitive growth and learning’. (Boud, Keogh, Walker, 2005, p12). This shows strength within an organisation if you do use this method. It shows structure and a way to be able to identify what works best with members of staff and students. 
Another supervision model is;
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Figure 1. The 4 x 4 x 4 model of supervision (Wonnacott, 2012, p54)
There are many models of supervision, but one that seeks to both promote reflective supervision and to locate it firmly within its organisational context is the 4 x 4 x 4 model (IRISS, 2015, p7).
This is similar to the policy within LRC Training. LRC Training understand that;
‘If the nature of your job changes or if the Council has general concerns about your ability to perform your job, the Council will try to ensure that you understand the level of performance expected of you and that you receive adequate training and supervision’ (LRC, 2015, p59).
The policy suggests that it will be done within an ‘informal manner’ (LRC, 2015,p59). This shows that it is similar to Kolb as you will be using supervision as a form of unformal reflection to ensure that the ‘level of performance’ is ‘adequate’ (LRC, 2015, p59). This is supported as the Council will make every effort to ensure that all of its staff are able to develop ‘personally and professionally through investment in Staff Development as part of its overall human resource management strategy’ (LRC, 2007, p1).

LRC Training say within their Staff Development policy that;

‘The Council is committed to the personal and professional development of all staff. Those with management responsibility for others are encouraged to support actively the development of the performance and effectiveness of their staff in the achievement of their objectives’ (LRC 2007,p1).

This has high importance within LRC Training. The connection between work and well-being is very complicated, as work is ‘responsible for an estimated 28.2 million days lost to ill health each year’ (TUC, 2015, p3). Out of this ‘23.5 million are due to work-related ill health’ (TUC, 2015, p3). TUC suggests that within the workplace it can offer workers to be able to make choices that are better for them. This links to the LSIS as we should ‘provide other workers with youth work support, mentoring, informal supervision and advice when they need it, especially during periods of setback and change’ (LSIS, 2012, p136). This is to be done in a way that is non-judgemental and informally. This can ensure that the staff will make better choices. This is highly viewed as a lot of policies, such as NICE. NICE had published a ‘Workplace Policy and Management Practices to Improve the Health and Wellbeing of Employees’(TUC, 2015, p8) in 2015. This has been created to help support staff and students to be able to be happy within their work/placement.

However, neoliberalists would not support this idea. Neoliberalists agree with the concept that it is each to their own and that support for future generations are not supported (Alcock, 2003, p229). This is suggesting that they are not interested in the future populations well-being. They believe that they would do the policy because they would have to and not that they would need to (Leud, 2017, p4). Due to this, it shows that supervision is important for the well being of staff and students. 
If an organisation does not have supervision, then it could be suggested that they follow the McKinsey 7-S Framework. This was ‘developed in the early 1980s by Tom Peters and Robert Waterman’(Mind Tools, No Date, Np). This model shows us the seven different aspects that create an organisation. This model consists in having shared values, strategy, structure, style, staff, skills and systems. With all seven done effectively, the organisation should run efficiently. This model was intended to help improve the performance of an organisation.
In conclusion, the idea of supervision is important as it ensures to ‘maintain, support and develop professional practice’(Sapin, 2013, p222). It has been pointed out through the research that it is about how you are prepared to be able to supervise, and how being supervised can affect you in your place of work or as a student. As mentioned earlier, is it qualifications or experience that allows you to accomplish successful supervision? It seems that it depends on the person. I believe that it should be a mixture of both. 
Also, it has been shown that the use of supervision is important as a form of safeguarding as said through the Well-being of Future Generations Act. The concept of Well-being has been inputted throughout many new policies as it has shown that mental health has had an impact on those in education and work. This has been a positive step forward in todays society. I believe that well-being and supervision are highly linked as they are a way to be able to informally discuss what is needed. 
It is important to further learn how to utilise tools to their best ability as this is the way to succeed. When doing supervision within work or education it is important to know the background and reasons for supervision to be able to get the full use out of it. As shown through the essay it shows that it could be a possibility that supervision within Youth Work is less established. Whilst doing research, it became apparent to me that there was not a lot of policies to do with the idea of supervision and Youth Work. However, a lot of information in other sectors of work seemed to be more accessible. This is a drawback in Youth Work considering the importance of supervision and how it can benefit future generations within work and education.
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In recent years Kolb, Rubin and Mclntyre (1971) have added to our
thinking through their well-known model of the learning process. Tir.

Kolb model s termed an experiential learning model to emphasize
important part that experience plays in the learning process, an emphasis
‘which differentiates this approach from other cognitive theories of the
learning process (Kolb, 1976). The core of the model is a simple
description of the learning cycle: how experience s translated into
concepts, which in turn are used as guides in the choice of new experiences.
Learning is conceived of as a four stage cycle. Immediate conerete
experience is the basis for observation and reflection, these observations
are assimilated into a theory from which new implications for action can
be deduced and these implications or hypotheses are used to indicate new
experiences (see Figure 1).
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Figure 1 Kolb's description of the learning cycle
(Kolb and Fry, 1975)

Kolb argues that learners, if they are to be cffective, need four different
kinds of abilities which correspond to the four stages of his learning cycle:
concrete experience abilities, reflective observation abilities, abstract
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Figure 1. The 4 x 4 x 4 model of supervision (Wonnacott, 2012, p54)
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