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[bookmark: _heading=h.hxq5gssd21t0]1. Introduction to the Report 
Aditya Birla group is among the top multinational conglomerates in India, which has spread its operations in various fields which include metals, cement, textiles, financial services, chemicals, and telecommunications (Group, 2025). The group has a strong global presence with its operations running in more than 35 countries in Asia, Europe, Africa and the Americas, and has been able to do so with good financial performance and diversified business interests (Group, 2025).
This consultancy report aims at critically analyzing the international business strategy of Aditya Birla Group, in terms of the advantages and weaknesses of its international business, its internationalization strategies as per the OLI framework, and how cultural differences have influenced its performance in the emerging markets. The firm has been chosen by virtue of its robust international coverage, effective internationalization, and worthiness as an Indian multinational researching in some of the emerging economies. The report will be organized in such a manner as to offer a systematic review of its operations internationally, its strategic decision making, cultural aspect, and suggestions as to how it should conduct its operations to continue to be successful globally.
[bookmark: _heading=h.aq4ut0whhbki]2. Benefits and Challenges of International Operations 
[bookmark: _heading=h.a37ka1woydd4]2.1 Aditya Birla Group as an MNC/TNC
A Multinational Corporation (MNC) or Transnational Corporation (TNC) can be defined as a company that owns or manages the production or service facilities in more than a country and organizes its activity on the cross-national basis to attain the global efficiency and strategic advantage (Zharikova and Cherkesenko, 2021). These types of companies resort to foreign direct investment (FDI), work under the sub-units or under joint ventures and combine their global value chains, in various regions.
Aditya Birla Group is a multinational corporation and this is evident in the fact that it has a large international operations, diversified international investments, and openly integrated business structure (Aditya Birla Group, 2025a). The Group has its headquarters in India and operates in over 35 countries and employs over 180000 employees. It has multiple businesses in many industries such as metals, cement, textile, chemicals, carbon black, telecom and financial services. Its good transnational structure is evidenced by its major international subsidiaries including Novelis (aluminium), Ultratech Cement (global operations), Grasim Industries, and Aditya Birla Fashion and Retail.
The Group operates globally across Asia, Europe, North America, South America, Africa, and Australia, supported by extensive networks of production, research, and marketing facilities. It has established operational units in major economies including the United States, Canada, Brazil, Thailand, Indonesia, and several African countries (Aditya Birla Group, 2015). Evidence of its global footprint is reflected in its operations in over 35 countries and its employment base of more than 180,000 employees worldwide, highlighting the breadth of its international integration (Aditya Birla Group, 2025a). The Group’s sectoral diversification—covering metals, cement, chemicals, textiles, carbon black, telecom, and financial services—further underscores its extensive transnational presence. Its aluminium subsidiary Novelis alone operates 33 manufacturing facilities across 9 countries, while UltraTech Cement maintains over 100 plants globally, demonstrating deep value-chain internationalization. This combination of multi-regional production, cross-border managerial coordination, and globally dispersed R&D functions firmly positions Aditya Birla Group as a fully integrated multinational enterprise operating under a transnational business model, characterised by global efficiency, local responsiveness, and worldwide learning.
[bookmark: _heading=h.ymhhazd445jm]2.2 Character of Global Operations and Value Chain Analysis.
Efficient management of its global value chain that links its research, sourcing, production, marketing, distribution, and financial activities in different countries make the Aditya Birla Group to be successful in the international market (Acquaye et al., 2023).
Research & Development (R&D)
Innovation has been of utmost importance in ensuring the competitive advantage of Aditya Birla Group. The company has a big investment in metals, chemicals, cement and textile research and development. The product innovation, process optimization, sustainable materials, and energy efficiency are addressed by the R&D centres in India, Europe, and North America (Ghobakhloo et al., 2021). To illustrate, Novelis is a pioneer in the recycling and lightweighting technologies of aluminium used in the packaging and automotive industry worldwide. Such globalization in R&D boosts better product quality, minimizes production expenses, and improves technological dominance in the international markets.
Manufacturing & Production
Aditya Birla Group has large scale manufacturing plants in India, southeast Asia, Europe, North America, and Africa (Sahoo, 2024). Its aluminium, cement, carbon black and chemical plants are benchmarked in the world with regards to efficiency, environmental performance and quality standards. The multinational production structure provides the company with cost competitiveness, regional supply and capacity utilization (Kharub et al., 2022). The international manufacturing plants also help the Group to bypass the tariff barriers, meet the local content requirements and be nearer to the major customer markets.
Marketing & Sales
The Group adheres to both global and local market adaptation. Although such brands as Novelis and Ultratech Cement are based on the global standards of identity, products, pricing policies, and marketing campaigns are localised depending on the preferences of consumers, local construction practice, and local needs in the industry (Matey and Narkhede, 2021). The company has strong international sales networks, dealer relationships, and business-to-business relationships which allow the company to retain customer loyalty and increase customer market share in the global market. Brand recognition and competitive positioning are also increased through cross-border marketing activities.
Distribution & Logistics
The Group has a very complicated international system of logistics with shipping lines, ports, warehouses, inland transportation, and digital tracking systems. Distribution is also important and mostly efficient allocation of bulk products like cement, aluminium, chemicals and carbon black (Muñoz-Vélez et al., 2023). Aditya Birla Group minimizes lead times and transportation expenses by using regional hubs and strategically located manufacturing units. Dependence on global logistics networks, however, subjects the organization to port congestion, freight cost surges, and geopolitical upheavals.
Financial Operations
The international financial activities of the Group encompass international investment financing, foreign exchange management, treasury activities, capital allocation as well as the cross-border risk management (Wang, 2024). They are raised by domestic and international capital market, syndicated loans and bonds. The centralised financial system allows optimal capital utilisation and shields the firm against excessive currency risk. However, its exposure to foreign financials makes it vulnerable to the changes in interest rates, exchange rates and international regulatory compliance laws.
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Figure: Global Value Chain Analysis
Source: (Acquaye et al., 2023)
[bookmark: _heading=h.nuem6qi7bwwt]2.3 International Market Entry Modes.
Aditya Birla Group employs various modes of international market entry based on sector needs, regulatory regulations, risk of market and investment goal (Viswaprasad et al., 2025). 
Wholly Owned Subsidiaries
Aditya Birla Group frequently adopts the wholly owned subsidiary mode to exercise complete control over its foreign operations, technology transfer, and long-term strategic investments (Kuruppu et al., 2024). A key example is Novelis, acquired in 2007 for USD 6 billion, which today operates as a wholly owned subsidiary with 33 manufacturing facilities across 9 countries, making it the world’s largest rolled aluminium and aluminium recycling company. This demonstrates the Group’s preference for full ownership when technological capabilities and global integration are strategic priorities. Similarly, UltraTech Cement another core subsidiary operates over 100 manufacturing plants globally, including wholly owned units in the UAE, Bahrain, and Sri Lanka, while Grasim and other chemical and textile businesses maintain fully controlled plants across Asia and Africa (Aditya Birla Group Companies List). This evidence shows that the Group relies on wholly owned subsidiaries when it seeks total authority over technology standards, production quality, management systems, and profit retention. However, such a mode also requires substantial capital investments and exposes the firm to higher market and regulatory risks compared to shared-ownership entry structures (Giles, 2022).
Joint Ventures
One can utilize joint ventures where the regulatory barriers, political risks, or local market knowledge are involved. By collaborating with local companies, Aditya Birla Group can access established distribution connections, government connections and consumer information and share financial and operational risks.
Strategic Alliances
Another area where the Group has been involved is the formation of strategic partnership with international companies to share technology, to have sustainability and integrate their supply chain (Tarigan et al., 2021). Such non-equity alliances enable flexibility and minimize the entry risks and enhance the innovation abilities and global competitiveness.
[image: ]
Figure: International Market Entry Modes
Source: (Giles, 2022)
[bookmark: _heading=h.53je5rpf5g9v]2.4 Summative Critical Advantages of International Operations.
Market Expansion
Aditya Birla Group’s internationalization, operating in 35+ countries with 180,000 employees, enables entry into fast-growing markets in Asia, Africa and Latin America while sustaining demand in mature regions such as North America and Europe. This diversified global presence reduces domestic saturation risk and stabilizes long-term revenue flows (Aditya Birla Group, 2025a).

Revenue Diversification
The revenue streams of the Group are considerably stabilized because of the geographical and sectoral diversification (Xie et al., 2022). The slowdown in the economies of one region may be compensated by the increase in another region. The presence in more than one market increases financial strength and shareholder value by creating long-term stability of revenues. 
[bookmark: _heading=h.yy7x0aykixhr]2.5 Major Issues of International Operations.
Political and Regulatory Risks
 Aditya Birla Group’s presence in over 35 countries exposes it to regulatory unpredictability, including abrupt tax revisions, FDI restrictions, environmental compliance tightening, and tariff shifts. Such volatility particularly in emerging markets—raises operational costs, delays approvals, and disrupts long-term capital planning, thereby weakening profitability and strategic stability (Bucheli et al., 2023).
Cultural Differences
 Cross-border operations face managerial friction due to contrasting views on hierarchy, communication style, and work norms. Misinterpretation of indirect communication, high power-distance expectations, and collectivist behavior can reduce expatriate effectiveness, weaken team integration, and hinder decision-making efficiency. Without structured cultural adaptation systems, subsidiaries may experience productivity losses and employee disengagement.
Exchange Rate Fluctuations
 Currency volatility remains a critical financial challenge. Depreciating host-country currencies diminish repatriated earnings, while appreciation raises input and labour costs, undermining competitiveness in globally priced sectors such as aluminium and cement. Even with hedging, forex instability affects cashflow reliability and complicates capital budgeting (Knight, 2025).


[bookmark: _heading=h.u1r3uveleh8c]3. OLI Framework and Market Entry Strategy 
[bookmark: _heading=h.4h83jyoemnrb]3.1 Ownership Advantages
Aditya Birla Group’s ownership advantages stem from its strong global brand reputation, substantial financial resources, advanced technological capabilities, and experienced multinational leadership. These firm-specific assets enable efficient transfer of expertise, superior product quality, and economies of scale across international markets, giving the Group a sustained competitive advantage in metals, cement, textiles, chemicals, and related sectors (Collidu, 2023).
Brand Reputation
Aditya Birla Group has an established international track record of operational excellence, sustainability leadership and reliability in the various industries and operations it operates within the metals, cement, textile, chemicals and financial services sectors (Aditya Birla Group Story, 2025). The presence of the Group as an international brand, particularly with Novelis (aluminium) and Ultratech (cement), enables the Group to have an instant credibility in new markets such as Vietnam. High brand equity reduces the barriers to entry, increases the level of stakeholder confidence, and boosts relationship with local distributors, suppliers and government agencies.
Financial Strength
The vast financial resources that the Group possesses enable it to invest in large scale greenfield investments, as well as, to acquire domestic companies and to set up sophisticated R&D and manufacturing units abroad. Its diversified income streams in 35+ countries and in various segments minimizes strategic risk and enables it to expand capital intensive in the long term (Onabowale, 2024). It also increases its bargaining strength and the ability to survive fluctuation in the economy, so that, the company has a financial depth that helps it to fight in the emerging economies.
Technological Capabilities
Process innovation, sustainable materials, digital supply chains, recycling technologies, and advanced manufacturing systems are known in Aditya Birla Group. An example of this is the Novelis, which is a leading company in the world in terms of aluminium rolling and recycling technology. The technologies present competitive edge in the developing automotive, construction and packaging industries in Vietnam (Van Hoang et al., 2025). Equally, its cement production efficiency innovations and carbon reduction would be in line with the national sustainability objectives of Vietnam.
Managerial Expertise
The Group has a high quality of experienced global leadership that has experience in managing multicultural workforce and operating complex international value chains. Good governance structures, cross-border project management expertise and global HR systems assist the organization to adjust well to new markets (Wong Villanueva et al., 2022). The managerial skills will enhance the capacity of the firm to execute the global best practices in the operations, sustainability, and employee’s development of Vietnam.
[image: ]
Figure 3: OLI Framework
Source: (Collidu, 2023)
[bookmark: _heading=h.k8w0st5otmhh]3.2 Location Strengths- Vietnam.
Location advantages are those advantages that are country specific and they make Vietnam an attractive country to invest foreign direct investment (FDI). The rapid industrialization and geographical location and favorable investment climate in Vietnam is in line with the long global strategy of Aditya Birla Group.
Market Size and Growth
Vietnam is one of Southeast Asia’s fastest-growing economies, with a population of over 100 million, of which nearly 55 percent are middle-income consumers, creating a substantial demand base for metals, cement, chemicals, textiles and other products aligned with Aditya Birla Group’s portfolio (Vinh et al., 2024). Its GDP growth rate consistently ranges between 6–7 percent, driven by urbanization, manufacturing expansion, and strong FDI inflows. With a manufacturing sector valued at over USD 100 billion, Vietnam offers significant long-term market potential and strategic alignment with the Group’s expansion plans.
Availability and Cost of labor.
The country has a young and skilled workforce that is also cost-efficient and this is a major plus to labor intensive activities like textiles, chemical production, carbon black manufacturing and metal fabrication in Vietnam (Brown, 2024). The cost of labour is significantly low as compared to India and China, which gives a leverage in the operations of the Group and allows it to increase its cost competitiveness within the global markets (Đỗ, 2023).
Infrastructure Development
Vietnam has achieved a lot in terms of infrastructure with regards to ports, highways, industrial parks and special economic zones (Tang, 2023). These enhancements facilitate effective supply chain of raw materials, finished goods and exports. In the case of a conglomerate such as the Aditya Birla Group, where the logistics efficiency is the main priority, the infrastructure development of Vietnam will lead to the increase of production reliability and connectivity within the region.
Government Policies
The government of Vietnam has been encouraging foreign investment with tax incentives, land-use benefits, investment protection laws, and relaxed regulatory procedures (Vuong, 2025). Major priorities of the Group like metals, cement, chemicals and renewable materials fit perfectly on the industrial portfolio of the Group. Free trade agreements (CPTPP, RCEP, EU Vietnam FTA) also make it easier to enter markets, decrease tariffs and make Vietnam a strategic manufacturing location in Asia-Pacific and in the global markets.
[bookmark: _heading=h.u9wqdqgftzy0]3.3 Internalization Benefits.
Internalization benefits are associated with the fact that the firm prefers to manage its operations in foreign countries internally as opposed to outsourcing, licensing, or partnering (Banalieva and Dhanaraj, 2019).
Intellectual Property protection.
The central to the competitive advantage of the Group are technological assets, including metal recycling systems, carbon black formulations, specialty chemicals, and technologies of producing cement (Keskin et al., 2024). Internalisation protects these assets against imitation or abuse especially in markets where enforcement of intellectual property may be less enforced.
Quality and Cost Efficiency
The internalisation of key processes like manufacturing, research and development, and logistics enhances the quality control and the tight control of cost by the company (Shanmugamani and Mohamad, 2023). The internal oversight is beneficial in reducing the inefficiencies and also the international operations are subject to the international standards in terms of sustainability, safety, and governance. Internalization helps to develop quality based supply chain and effective manufacturing networks in Vietnam.
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Figure 4: Internalisation Benefits
Source: (Banalieva and Dhanaraj, 2019)
[bookmark: _heading=h.1b07gt8xxysw]3.4 OLI Effect on the Entry Mode Selection.
Fit Strategy between Ownership and Entry Mode.
The ownership advantages of Aditya Birla Group are strong and decisive in the determination of its preferred international entry strategy to Vietnam. The strong brand name, strong financial base, high technological competence and global management experience have given the Group the confidence and capability to venture into the foreign markets using high control mode (Szczepańska-Woszczyna and Gatnar, 2022). These merits ensure that a firm is not as reliant on the partners in the region and it can transfer its operational norms, quality frameworks and corporate principles to the host country itself. Consequently, Aditya Birla Group is structurally in the best position to pursue entry mode of complete ownership and strategic autonomy as opposed to shared ownerships like joint ventures.
Vietnam Conditions of Location and Structure of Investment.
The location benefits of Vietnam are very favourable, which favours entry mode that is based on direct investment. The fast economic growth, growing industrial base, improved infrastructure and proactive foreign investment policies (policies) provide the country with a favorable environment that is very conducive to capital intensive projects that require a long term (Sitepu and Tampubolon, 2024). Also, low-cost labour and entry to regional trade agreements is another enhancement that makes Vietnam more competitive as a manufacturing and exporting centre. These are the conditions that prompt Aditya Birla Group to invest heavily in greenfield investments or acquisitions as opposed to low risk, low reward entry modes. The predictability of the regulatory environment in Vietnam and the ease with which it is opened to foreign ownership also minimises institutional risks of full ownership strategies (Dat and Nguyen, 2023).
Final Entry Mode Justification Internalization Logic.
The best rationale in favour of wholly owned subsidiaries or acquisitions as the two entry modes preferred by Aditya Birla Group when entering Vietnam is internalization benefits. Through internalization, the company is able to secure the proprietary technologies, preserve high level of quality, and secure its intellectual property as well as ensuring complete adherence to the global sustainability and governance standards (Yan et al., 2022). Tighter integration with the global supply chains and financial systems of the Group is also achieved through internal control, which increases its operation efficiency and cost effectiveness. The acquisitions have the advantage of quick entrance into the market and direct integration with the local market, whereas the greenfield investment is a long-term strategic control and tailored operational design (Shapiro, 2025). Thus, considering the OLI lens, a hybrid entry mode, which involves both acquiring and expanding wholly, is the most strategically appropriate mode of entry of Aditya Birla Group in Vietnam.
[bookmark: _heading=h.f2xetzenms0p]4. Cultural Differences and Market Entry Impact
[bookmark: _heading=h.690kax9ygfyw]4.1 Home Country vs Emerging Economy Cultural Comparison.
The cultural framework created by Hofstede gives us good understanding of the basic cultural differences between India and Vietnam. Power distance is considered to be one of the most important dimensions, as it implies how much weaker members of the society tolerate unequal distribution of power (Sedita et al., 2022). India and Vietnam both contain rather high power distance cultures, as the hierarchical structures, decision-making relying on authority, and respect to older leadership are highly accepted in both countries. But Vietnam exhibits even more centralized control based on its socialist system of governance where India though a hierarchical country permits more discretion in managing and participatory leadership in contemporary corporate setups (Gulati, 2024).
[image: ]
Figure 1: India and Vietnam Cultural Comparison 
Source: www.theculturefactor.com, 2025
The individualism verses collectivism dimension shows that the two countries are highly collectivist. The social relationships, family ties and group loyalty are significant in the business relationships in India. On the same note, the Vietnamese culture highly emphasizes on community, harmony, and collective responsibility (Trang and Hung, 2025). Nevertheless, Vietnamese collectivism has got its earliest roots in Confucianism where conformity, social harmony, and group welfare remain in high regard even higher as compared to India. It means that the relationships and the network of trust are even more significant in Vietnam to do business successfully.
India in terms of uncertainty avoidance is moderate in its tolerance of unpredictability and risk thus providing more flexibility in making decisions and engaging in entrepreneurial behaviour (Bate, 2022). Vietnam on the other hand is more of uncertainty avoidance whereby people are more inclined to have rules organised procedures and consistency. This disparity implies that Vietnamese employees and business partners tend to desire well-structured operational systems, official policies and foreseeable workflow.
Traditionally, Indian managerial culture is a combination of hierarchy with the growing degree of participative management and decentralised decision-making within the multinational companies, in terms of the leadership style (Matyakubovna and Ozodbek, 2025). By comparison, the Vietnamese leadership expectations are more strictly hierarchical and the employees are highly obedient to the authority and the top management. Consequently, Aditya Birla Group should become more directive in its leadership style in Vietnam, at least at the initial phase of market penetration, and then gradually facilitate empowerment through training and cultural assimilation.
The culture of collectivism and high-context also affects negotiation practices in Vietnam. Vietnam has a relationship-based, indirect and patient business bargaining process (Madisa, 2025). Trust, reputation and long term commitment can be important factors than short term financial terms. Indian companies, though being also relationship based, are more adaptable and fast in their negotiations. Aditya Birla Group should therefore take a lot of time to earn the confidence of the Vietnamese stakeholders, governmental bodies and suppliers before anticipating commercial deals.
Cultural matters in human resource management entail meticulous localization of HR policies in the region. Performance based incentives, open communication and empowerment of employees are increasingly encouraged by Indian firms (Rizqulloh et al., 2024). But, Vietnamese employees are more concerned with job security, organizational stability, respect towards hierarchy and group success. Cultural sensitivity must thus be considered in performance evaluation systems, leadership development strategies and employee engagement strategies to prevent the resistance and disengagement.
Another aspect influenced by cultural differences is marketing communication. Indian marketing increasingly relies on emotional appeal, innovation and aspirational imagery, whereas Vietnamese consumers prioritise family values, trust, product quality and social harmony (De Mooij, 2021). Additionally, Vietnam’s linguistic landscape where Vietnamese is the primary language and English proficiency varies regionally requires localization of messaging, tone and customer-facing materials to ensure clarity and cultural resonance. Religion also shapes consumer expectations; Buddhism and Confucian values strongly influence attitudes toward modesty, respect, community orientation and ethical business behaviour. Consequently, promotional styles that are direct or aggressive may be ineffective. Aditya Birla Group must therefore tailor its branding, advertising content and communication channels to align with Vietnamese linguistic norms, cultural symbolism and religious sensitivities to strengthen acceptance and consumer connection in the market.
[bookmark: _heading=h.3meipw520kjv]4.2 Effect of Culture on Business Performance and Success.
The cultural variations also have a long term effect on the work force integration, effectiveness of managers, and customer behaviour, which directly affect the business performance in Vietnam (Hoang and Bui, 2025).
The most important challenge to multinational firms is workforce integration. The variations in communication styles, perception of authority, teamwork and conflict resolution can be the first cause of misunderstanding between the employees of the Vietnamese and the Indian expatriate managers. Vietnamese workers are not fond of face-to-face communication, as they use indirect forms of communication and avoid losing face. Otherwise, it may lead to the inhibited workplace conflicts, less flow of feedback, and slower solutions of problems. Effective workforce integration therefore entails cross cultural training, inclusive leadership practices and development of local talent.
Cultural intelligence is also associated with managerial effectiveness. The Indian managers within Vietnam have to change their leadership styles to be compatible with the expectation of the people in terms of respect, communication and social hierarchy (Anh Vu et al., 2025). Inability to comprehend these cultural norms can decrease trust among the employees, power, and influence on decision implementation. Nevertheless, once the alignment between culture is reached, managerial effectiveness is heightened, as the employees are more loyal, less likely to leave the company, and more committed to it.
Lastly, collectivism, tradition, social influence are the major factors influencing customer behaviour and preferences in Vietnam. Price and functionality are not the only factors that determine the purchasing decisions because social approval, family preferences, and brand trust are also considered factors. This market will force Indian firms entering this market to focus on customer education, brand reputability and long term relationship building as opposed to short term maximization of sales. It is critical to change the product design, packaging, pricing and promotional messages to align with the expectations of Vietnamese consumers in order to achieve success in the market over the long term.
[bookmark: _heading=h.mjk8f2m40ryb]5. SOP Adjustment to be successful in the emerging economy 
Adjustment 1: Human Resource/ Leadership Practices.
One of the most culturally sensitive international operation areas is the human resource management. Success in the expansion of Aditya Birla Group in Vietnam will be largely determined by the level at which the innovations of the company align its recruitment, training and leadership systems with the local cultural and institutional setting.
Recruitment Practices
The labour market in Vietnam is typified by a young, disciplined and well skilled work force that is on the rise. Nevertheless, there are high expectations of employees based on strong desire to work in stable, hierarchical and long-term organizational commitment. Aditya Birla Group will need to change its recruitment SOPs to focus on local hiring, especially of technical, supervisory, and middle managers (Dash, 2021). Over dependence on expatriates in India can cause the cultural gap and restrict the domestic uptake. The process of recruitment must be able to include some tests on cultural compatibility, teamwork orientation, and adaptability instead of just concentrating on the technical competence. The collaboration with Vietnamese universities, vocational education and training centres with industries would also enhance the workforce localization and the long-term talent development.
Training and Development
The training of SOPs should be restructured to deal with the building of technical capabilities as well as the cross-cultural integration. Relatively high uncertainty avoidance causes the Vietnamese employees to prefer the structured learning environment and the easily identified performance benchmarks (Cao et al., 2024). Thus, training programs are supposed to be formalized, routine based and have specific manuals on how to do them. Meanwhile, Indian expatriate managers ought to be given an intense cross-cultural training based on the Vietnamese social norms, power distance sensibilities, indirect communication, and conflict-avoidance attitudes. The leadership development programmes must also aim at instilling participative management over a period because a radical change in leadership structure to decentralized leadership might cause confusion and rejection.
Leadership Adaptation
The Vietnamese traditional organizations are strongly hierarchical based leadership with authority highly respected and hardly contested. The leadership SOPs in Aditya Birla Group whereby empowerment and performance-based autonomy are ever more endorsed need to be adapted with care and not transferred. To start with, managers in Vietnam ought to become more directive in their leadership style, which is clear, stable, and formulated supervision style. With time, the scheme of controlled empowerment can be implemented with the help of team-based decision-making and constant improvements programs. Such a culturally aware leadership development will increase trust, motivation of the employees and long term commitment to the organization.
Adjustment 2: Operational and Supply Chain Procedures.
The international competitiveness of Aditya Birla Group is dominated by operational efficiency and supply chain resilience. Nevertheless, the immature infrastructure, regulations, and supplier networks in Vietnam require country-level procedural fit.
Local Sourcing
Vietnam has affordable access to raw materials, semi- processed inputs, and industrial components. Aditya Birla Group ought to modify its sourcing SOPs to focus more on the development of local suppliers instead of depending more on imported materials. This change saves logistics costs, exposure to the risks of shipping disruption globally, and host-country legitimacy. Nevertheless, the potential in the local suppliers might not be up to the international quality standards. Hence, the Group must launch supplier development programmes in areas of quality certification, environmental compliance and digital integration.


Quality Control
Quality management is also one of the fundamental ownership strengths of Aditya Birla Group and should be safeguarded by having strict SOP implementation. The manufacturing ecosystem in Vietnam presupposes different levels of quality maturity, which requires the strict internal quality assurance system. The Group must adopt uniform international quality standards throughout the Vietnamese operations with the aid of on-going inspection, Six-Sigma techniques, and digital live monitoring. To prevent production defects, reputational risks, and regulatory non-compliance, it is important to train the local employees according to the global safety, sustainability and operational excellence standards (Basiru et al., 2023). The SOPs associated with quality have to be aligned to the Vietnamese industrial laws and international certification requirements as well.
Logistics Optimization
Vietnam logistics infrastructure has grown very fast although it is still unevenly distributed. The SOPs of logistics of Aditya Birla Group should hence concentrate on developing regional hubs, integrating multimodal transport, and tracking digital supply chain. The localisation of manufacturing facilities around ports, industrial areas and export belts will reduce delays in transport and costs of holding inventory (Cecil, 2024). Moreover, there has to be the introduction of contingency logistics planning that will deal with risks associated with port congestion, regulatory delays and also the changing freight costs. Such upgrades in procedures will enhance the reliability of the supply chain in the local and foreign markets.
Adjustment 3: Ethics, Adjustment, Marketing, and Governance Procedures.
The brand trust, social acceptance, and regulatory stability in the overseas markets are directly affected by marketing communication, ethical behaviors, and governance frameworks. These SOP areas are especially to be realigned in Vietnam.
Branding Adaptation
The consumer psychology of Vietnamese is highly collectivists, family-oriented, and has a long-term brand loyalty. Aditya Birla Group will therefore need to change their marketing SOPs to focus more on relationship-based branding as opposed to intensive promotion. Advertised messages ought to touch on reliability of the product, safety, social worth, and the contribution to the society (Rachmad, 2023). Brand acceptance will improve when corporate storytelling is used to emphasize job creation, sustainability efforts, and economic growth at the local level. Also, localization of language, symbols that are culturally sensitive, and conventional promotional strategies based on festivals should be incorporated into the communication plans.
Ethical Compliance
One of the fundamental internalization strengths of Aditya Birla Group is ethical standards which should not be compromised when it comes to expanding internationally. The regulatory enforcement environment in Vietnam is also still developing, which requires strong internal ethical SOPs. The Group needs to have stringent measures against corruption, open procurement procedures, environmental adherence measures and workplace safety enforcement systems. Training on employee ethics and whistleblower protection systems should be institutionalised to eliminate informal practices that might contravene the global values of the company (Lee and Liu, 2025). The global ethical consistency will save the Group the trouble of legal fines, negative publicity, and governance breakdowns.
Corporate Governance Alignment
The corporate governance SOPs should be such that they are in line with the global system of governance in Aditya Birla Group, and the local regulatory requirements in Vietnam. This will incorporate adherence to foreign investment laws, labour laws, shareholder protection policies and environmental reporting standards. At the board level, there should be put in place overseeing mechanisms to guarantee that Vietnamese operations adhere to global reporting, audit and risk management procedures. Simultaneously, the flexibility of decentralized governance is needed in order to enable local managers to adapt to the dynamism in the Vietnamese regulatory setting. An equitable system of governance that is operationally transparent, combining world control and local sensitivity will enhance strategic stability and transparency.
[bookmark: _heading=h.fg3df4h5my7r]6. Conclusion 
This consultancy report has presented an extensive appraisal of the international business strategy of Aditya Birla Group as well as a detailed observation of its activities as a multinational company and its possible expansion into Vietnam as an emerging market. The outcomes emphasize that the high level of internationalization through the strong presence of the Group, diversified portfolio, and integrated value chain has allowed it to realize the high level of internationalization advantages such as market expansion, diversification of revenue, economy of scale, and global brand awareness. Simultaneously, the report identifies such international risks as political and regulatory uncertainty, cultural issues, exchange rate volatility, operational complexity, and the disruption of the global supply chain.
The OLI framework analysis has shown that Aditya Birla Group has powerful ownership benefits of brand strength, financial resources, technology and global management skills. The high-growth rate of the economy, low-cost labour, and better infrastructure coupled with the favourable policies on FDIs is a positive location factor to Vietnam, whereas internalization benefits is a reason to adopt high-control entry mode which includes acquisitions and wholly owned subsidiaries.
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