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[bookmark: _Toc157682024]INTRODUCTION 
Green Development in the Hospitality Industry is one of the major meetings focused on environment-friendly practices in hospitality. This purposefully chosen event has been chosen due to its significance in the emergence of the necessity for environmental consciousness in the hospitality sector. Since the world is heading towards sustainability, the conference will create a platform in which hospitality professionals, environmental activists and business people can engage in stimulating discussions and presentations.
The selected venue for the conference is the IET London: Savoy Place, UK. A conference that advocates for technological progress and development, or more specifically green development is best held at the IET because of its modern facilities. The central location in London provides access for both local and international participants, hence, ensuring inclusiveness and a wide range of stakeholders.
The conference schedule outlines a sequence of discussions and presentations on different aspects of sustainability in the hospitality industry. The themes may include sustainable practices, environmental preservation, green technologies, and sustainable tourism. The speaker expert in the hospitality sector, environmental organizations, and related fields will share their knowledge and provide participants with tools to integrate sustainable practices into their businesses (Legrand et al, 2022).
The report further will provide a proper explanation of the event. The report will analyse the aims and objectives of the conference along with an event cycle and proper concept of the event. The conference budget and other essential information will also be explained in the report. 
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The event cycle is an all-inclusive model that describes the stages an event passes through, from the phase of conceptualising to the phase of post-event evaluation. The commonly used event cycle comprises five phases: Pre-Event, Planning, Implementation, Monitoring/Controlling, and Post-Event.
Pre-Event: This stage includes the initial concept development and feasibility evaluation. The conference concept arises out of the desire to address sustainability in the hospitality industry. In this phase, the organisers define the goals, scope, and target audience of the event. The choice of IET London as the venue reflects the theme of technological and environmental innovation embodied in the event.
Planning: Planning is necessary for execution. This stage involves setting the conference schedule, deciding on the speakers, organising logistics with the venue, and partnering with sponsors. Moreover, budgeting and risk assessment are essential elements of the planning phase that guarantee the financial viability and readiness for unexpected issues (Getz and Page, 2019). 
Implementation: This is the implementation phase. The activities involve preparing the event’s space at the IET London, arranging the speaker’s travel and the registrations of the attendees. The technical aspects and the real conference sessions with the discussions and presentations on sustainability in the hospitality industry take place during this stage.
Controlling: In the course of the event, there are continuous monitoring and control mechanisms for dealing with any problems that may arise in a timely manner. This also involves steering the session flow, resolving technical problems, and making sure that the event follows the prescribed schedule. Real-time adjustments are provided based on the feedback from the attendees to enhance the overall experience.
Post-Event: Once the event comes to an end, the emphasis moves to the evaluation and reflection. Surveys are also carried out after an event to collect feedback on a range of aspects, such as content, logistics, and overall satisfaction. Financial reports are used to determine how successful an event is. A post-event report is written, covering key successes, areas of potential improvement, and lessons (Jones, 2017). 
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Event Concept: The "Green Development in Hospitality Industry" conference seeks to attract thought leaders, professionals in the hospitality industry, and environmental activists to discuss and promote green initiatives in the hospitality sector. The event encourages dialogues, and knowledge sharing, and motivates actions aimed at promoting the change that the industry needs (Fogarassy et al., 2017).
Itinerary
Morning Session:
Registration and Welcome: The attendees come to the IET London and register themselves. The welcome remarks address the need for sustainable practices in the hospitality sector.
Opening Keynote: A respected environmentalist gives a keynote address that establishes the main focus for the day and emphasizes the need to incorporate green development in the hospitality sector.
Panel Discussion - Current Trends in Sustainable Hospitality: Industry specialists analyse the new tendencies and innovations, as well as difficulties of implementation of sustainable practices in the hotel business (Esmaeilian et al., 2018).
Lunch break: The participants have a sustainable lunch and meet with each other and discuss things.
Afternoon Session:
Interactive Workshops: Parallel workshops discuss issues related to energy-efficient technologies, waste management, and sustainable tourism. The participants select sessions based on their interests.
Lunchtime Keynote: Reputed leader from the hospitality industry presents a keynote speech, presenting successful case studies and best practices on incorporating sustainable efforts into business models.
Breakout Sessions: Parallel sessions target selective aspects of sustainable development such as green building, responsible sourcing, and community involvement. The delegates attend the sessions that are most appropriate for them in relation to their interests or responsibilities.
Q&A and networking session: Participants conduct networking activities, visit booths of the exhibition, and discuss what they have heard during the day. They also asked questions related to the things discussed at the conference (Bladen et al, 2022).
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Aim: The aim of this conference is to divert the hospitality industry more towards sustainability. The conference promotes and diverts the leaders in the hospitality industry towards making their operations more environmentally friendly and developing sustainability in the hospitality industry. This event inspires the participants and showcases different ways and technologies that can be used to develop the hospitality industry more towards sustainability (Jones, 2017).
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Promoting tangible items 
	This is a very specific objective of the event. The conference also includes the promotion of the different technologies and equipment that can be used by hospitality businesses to promote sustainability.
	This can be measured by taking feedback and actions that the businesses have decided to apply in their operations (Jeong et al., 2023).
	This is an achievable goal by influencing and encouraging the companies to adopt these items for sustainability.
	This is a very relevant objective as it provides a solution to the problems faced by the hospitality industry in adopting sustainability and lack of resources.
	It will be monitored for 3 months after the event.

	Awareness and understanding of the importance of sustainable practices
	It is a very specific objective of the event as the event is based on improving sustainability in the hospitality industry, this objective will help make businesses about the need for it.
	This can be measured by conducting surveys before and after the event which can be compared to analyse whether the objective is achieved or not.
	This can be achieved by making the event more engaging and interesting for the participants and also making them aware of the seriousness.
	It is a very relevant objective for the event and the current situation. This is relevant to making businesses aware of sustainability and managing their operations in sustainable ways (Marchese et al, 2018).
	The time for its evaluation is before and after the event.
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Skills Required for Event Operations
There are many different skills that are required to be built into the organisers and staff chosen for managing the conference. These are mentioned below:
Problem-solving skills: This is the most important skill required in the management of any event. There can be many problems and obstacles that can arise at the time of implementation of the event. It is required to have problem-solving skills to address the problems and solve them.
Communication skills: It is much required as proper communication is the key to the success of any event. Communication among the staff and organisers is very important for the success of the event (Sealy, 2022).
Environmental knowledge: As the event is a sustainable event with a theme of sustainability it is important to at least have a basic knowledge and understanding of sustainability to combine the objective of the event with its operations.
Organisational skills: Coordination among the staff and people included in organising the event is very important for the successful completion of any event (Hoffman and Tadelis, 2021).
Resources Required for Event Operations
There are many different resources required for organising any event. These resources are mentioned further:
Venue: The availability of a venue and a proper venue for the event is very important for the success of the event being organised.
Human resources: Staff and organisers are a very important part of the success and completion of any event. Human resource is required to manage and conduct the operations of the event. They are to support, organise and solve any problems in the event.
Waste management: In a sustainable event it is very impactful to organise and maintain a waste management system. Sustainable waste management can be a requirement in the event.
Marketing management: Marketing of the event is required to attract and bring more and more people to the event. The increased number of participants will make the event more fruitful and successful.
Financial resources: Financial resources are primarily required for the conference as it is required to conduct the event and manage different operations like booking venue, lunch and other facilities (Allen et al, 2022).
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Income
The income for the event is the different sources like registration fees paid by the companies that are attending the conference. This is a main source of income for the event which can be achieved by inviting more and more people and marketing the event in an effective manner. The income sources also include sponsorships for the event, fees for promoting their products in the event and the virtual access fees that the facility provides virtually for the visitors who cannot be physically present at the conference (Davidson, 2018).
Expenditure
There are different expenditures of the event that include the things like costs of booking a venue, technology used in conducting the event, marketing and promotion of the conference, catering, staffing, and other facilities provided to the guests in the conference. All of these facilities are chargeable, and the organiser has to pay for them which is included in the expenditure of the conference (Liu et al, 2019).
Costs
Venue: The IET venue in London for the conference bears costs such as rental of space, technical equipment, and catering facilities, creating a conducive and environmentally friendly environment for the conference.
Marketing: Costs include any promotional materials, advertising, and online/offline marketing activities performed to raise awareness and attract a diverse audience to the event.
Technology: Investment in virtual event platforms, audio-visual equipment, and technical support is necessary for both on-site and virtual components that offer smooth presentations.
Catering: The sustainable catering services are expensive and are focused on the local food and, and the environmentally friendly food to match the green theme of the event.
Staffing: The provision of salaries for event operations staff such as coordinators, technical support, and customer service ensures an efficient running of the conference.
Waste Management: The allocation of funds for waste disposal and recycling services speaks to the event’s eco-friendly mission (Müller, 2018).
Funding Sources
Registration Fees: Direct attendee's registration fees help to offset the different event expenses.
Sponsorships: Financial support, in the form of visibility and promotional opportunities, from eco-aware businesses and organizations, allows for improving the event budget.
Exhibition Booth Fees: When companies pay to exhibit their products and services that are sustainable, they create more income for the event.
Virtual Access Fees: The charging of fees for remote access widens the event’s reach and contributes to the total revenue (Preuss, 2019).
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Green Practices: The event is driven by the broader movement towards sustainability. In the same manner, participants attach greater importance to events that are consistent with eco-friendly principles. The conference itself, being dedicated to sustainable practices in the hospitality industry, goes directly to this trend.
Hybrid and Virtual Events: The global pandemic has not only boosted the popularity of virtual events but also contributed to the emergence of a new trend in hybrid events. The "Green Development in Hospitality Industry" event can include some virtual elements to target more people and serve those who cannot attend it offline (Streimikiene et al., 2021).
Technology Integration: Technological innovations are changing how people experience events. Complex technologies like VR, for instance, can enhance the involvement of participants and align with the event topic of technological solutions to green development.
Wellness and Well-being: Wellbeing of the attendees is now at the centre of event planning. The conference could embrace wellness elements such as mindful breaks, green spaces and health-conscious catering which would indicate the increasing value of a more rounded approach to event management (Kim et al., 2017).
Personalisation and Customisation: Personalization of event experience based on personal preferences and requirements is gaining popularity. By collecting data from attendants, the conference has an opportunity to personalize content and engagement strategies hence making the event more essential and understandable.
Contactless Technology: Facilitated by health concerns, the need for ghost communication has grown. Contactless registration and digital materials of the event, as well as cashless transactions, contribute to the safety and comfortability of such people (Legrand et al, 2022).


[bookmark: _Toc157682031][bookmark: _Toc136879926][bookmark: _Toc136880484][bookmark: _Toc137060338][bookmark: _Toc137113540][bookmark: _Toc137138860][bookmark: _Toc137232844][bookmark: _Toc137481391][bookmark: _Toc138939617][bookmark: _Toc139536680][bookmark: _Toc136618620]CULTURAL AND SITUATIONAL CONSIDERATIONS 
Global Cultural Diversity: The event will probably have people of different cultures attending it. Recognition and appreciation of varied cultural beliefs, beliefs and communication applications may be key to building a supportive and inclusive culture. By cultivating cultural awareness, it is guaranteed that the content and method of delivery are relatable to a wide range of people.
Local Sustainability Practices: It is very important to consider the local context, and this is especially the case when the focus is made on sustainability. Region-specific practices must be identified and integrated, ensuring that the approach is geographically relevant and applicable to local attendees and businesses. This strategy creates an illusion that those local initiatives are part of global sustainability goals (Alvarez-Sousa, 2018).
Language Considerations: With an international event, language becomes the most essential consideration. Offering multilingual support, translation services, or presentation of material in a language understandable to diverse people ensures inclusivity and understanding.
Environmental Context: The host city or region, as well as the event organizing process, should draw from the environmental context of the host city or region. For instance, by choosing the IET London, the event is in line with the UK’s efforts in sustainability, and the event can also contribute further by following local environmental regulations and minimizing ecological impact (Han, 2021).
Public Health Considerations: In other words, the global health conditions that continue to prevail over time, such as pandemics, demand well-thought-out measures to ensure the safety and health of the participants. This also involves the application of health and safety procedures, the provision of virtual attendance facilities and continuous monitoring of the same health guidelines.
Cultural Sensitivity in Content: Cultural awareness is important in the case of speakers and presentations because cross-cultural misunderstandings may occur unintentionally. The content that honours and values different cultural viewpoints enhances the culture of the event (Robin et al, 2017).
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