




A Proposal on the 
Employee engagement and retention at Hotel Indigo, Wales. 



Table of Contents
[bookmark: _GoBack]1.Introduction	2
Literature Review	4
Task-02	4
2.1 Measurement of the employee engagement	4
Task-03	5
3.1 Literature review of employee engagement	5
3.2 Employee engagement in Hotel Indigo	6
3.3 Improving employee engagement	7
Task-04: Evaluation and conclusion	8
4.1 Evaluation of the proposed method	8
4.2 Conclusion	9
Reference	10
















1.Introduction 

Employees are heart and soul of an organization, and engagement refers to the level of devotion and connection that employees have with the company they work for. Even the level of employee engagement in the hotel industry is crucial, given that hotels are part of the service industry and clients evaluate both the service and the supplier of the service (Kasinathan and Rajee, 2011). In addition, employees that are interested in their work will be a greater benefit to the firm since they will be more driven and devoted to providing superior service to the company's clients.

About Hotel Indigo: Hotel Indigo, created in 2004, is a small, independently-owned hotel. Indigo Hotel serves cuisine and drinks. Hotel Indigo offers room service. This hotel is Cardiff's best (Hotel Indigo, 2022). Moreover, Hotel Indigo has been a winner of the TripAdvisor’s Travellers’ Choice Award, 2020. This hotel has been a conduit for the Welsh culture throughout its history, which it portrays in order to entice guests to stay there. The accommodations of this hotel, which has been awarded four stars, have each been designed with one of three primary aspects of Welsh culture in mind. Made in Wales, Welsh Industry, and Music are the three topics that are included in this hotel room at Hotel Indigo. These topics are presented in this order. This hotel has 122 rooms available for their guests and provides excellent service (Hotel Indigo, 2022). 

Reasons behind conducting this proposal: This proposal focuses on examining the scenario based on employee engagement of the organization as well as retaining employees within the organization. 
Hotel Indigo, (2021) shows that management has been awful in the hotel which is a proof that the organization is having problems in ensuring employee engagement in the organization. Besides, the poor service complaint as well as high employee turnover has also risen the risen the importance of conducting this proposal. Though hotel indigo has been a good place for customers expecting to get good experience of welsh culture, this also conveys that they have been providing good service to their customers. However, it has been found in Hotel Indigo, (2021) customers have both good and bad experience in the hotel. Even, some employees have shared their experience that Hotel indigo is bad, as the payment is low in the hotel. On the other hand, some experienced that this is a friendly environment to work in. Thus, some employees are motivated to work in this organization. 

















Literature Review

Task-02 
2.1 Measurement of the employee engagement 

Staff questionnaire will be used in this proposal for understanding the employee engagement. Questionnaire can be developed after getting tentative information through exploratory research through survey with the employees of the organization. Survey method will help the researcher to get qualitative data which will help the researcher to get conclusive result (Malhotra and Dash, 2020). Questionnaires are closely defined set of questions that aids researchers to get quantitative data from samples which later can be analyzed for getting better conclusion about the result (Roopa and Rani, 2012). However, collecting data from questionnaire also have some disadvantages and those includes it is a lengthy process to compile data. Moreover, it is not always possible for researchers to get all the data they require for analyzing as most of the data are close ended which limit the ability of the respondents to share insights with the researchers. However, quick response rate, easy to understand questions make this method more convenient for the researcher to adapt this method in their proposal to collect information from the sample population (Jones et al., 2013).
However, data collected from the sample will be anonymous, no personal information about the samples will be collected while conducting the survey to ensure anonymity of the respondents (Malhotra and Dash, 2020). Moreover, questionnaire can be used aptly keeping data anonymous. Thus, questionnaire will be used to collect primary data from the staffs so that they can be analyzed in this proposal.




Task-03
3.1 Literature review of employee engagement 
Gupta et al., (2019) has elucidated that what we mean when we talk about employee engagement is the degree to which employees feel connected with the organization. An engaged employee acts in a manner that is consistent with that of a citizen of the organization. Therefore, in order to provide superior support to customers, the individuals in question exert the maximum amount of effort possible within the organization. Employees who are engaged in their work view themselves as citizens of the organization because they have a strong sense of connection with the business and believe that they are in a position to fulfill the needs of clients and customers (Schaufeli & Bakker, 2004).
The researcher is interested in employee engagement because of its impact on employee and organizational performance. Engidaw (2021) said employee engagement is a long-lasting and motivating mood that keeps them on the job. Different models affect employee engagement, say experts. Job Demand-Resource (JD-R) model affects employee engagement (Bakker et al., 2005; Salminen et al., 2014). Employees are more likely to engage with their job when given similar resources. Gupta et al., (2019); Sun and Bunchapattanasakda, (2019) also found the importance of the social exchange hypothesis, which states that employees work hard because they gain economic and social benefits from the business. This theory incorporates employee resource exchange. This theory is highly integrated with the employees as they include exchange of resources among employees.
Employee engagement can affect employee performance and retention. Emotionally invested employees are engaged. If an employee doesn't feel emotionally connected to the company, they'll likely depart for greater possibilities elsewhere (Zindove and Magaisa, 2020).
According to the findings of a study conducted by the corporate leadership foundation, almost 87 percent of engaged people dislike the idea of leaving their organization because of the emotional connection they have developed there (Corporate Executive board, 2004). The same study found that more than half of all disengaged employees would consider leaving the organization because they are unable to really connect themselves with the organization. On the other hand, only 47 percent people are looking for new job opportunity so that they can find out better working place for themselves (Jouany and Makipaa, 2022).
Furthermore, customer retention is essential to the success of the organization. The cost of replacing an employee would be equivalent to one and a half times that employee's annual salary. On the other hand, employee retention is essential to the success of the organization because employees can be a significant source of wealth for the company and contribute to the growth of revenue for the company. Even though it is not an easy task to do, management needs to find ways to improve employee engagement in the organization in order to improve retention of employees within the organization. This will help ensure that employees stay with the organization (Zindove and Magaisa, 2020).

3.2 Employee engagement in Hotel Indigo  
Hotel Indigo, (2021) has proved that despite its good reputation for hotel room services, it has controversies. Some customers have blamed the management for their awful service. Hotel Indigo, (2021) reviews show that though staffs try to provide good service to their customers, some highly skilled employees have left the job due to bad management. Ex-employees have opined that it is not a good place to work as the management does not take good care of their employees. Management is unpleasant and robotic, making employees uncomfortable at work. Though some reviews are positive.
As hotel indigo operates in the service industry, employee engagement is vital because it affects their performance in the organization, leading to greater employee performance. Thus, resulting to better customer service and higher profitability for the company. Besides, Daqar and Smoudy, (2019) in their paper discussed about three level of employee engagement collected from Rheem, (2017), where it is mentioned that highly engaged employees help improve productivity of the organization as these employees are highly motivated, and reliable who can also motivate other employees working in the organization. These employees will boost hotel indigo's performance and retention. Rheem (2017) said 20-25% of employees are engaged and dedicated to the company's objective. Lack of motivation, workplace may demotivate staff. Hence, hotel Indigo must consider its staff so they don't feel left out. Moreover, the third of engagement level include actively disengaged employees who do not feel connected with the organization due to poor leadership, psychological distance, etc. (Pech and Slade, 2006). However, these employees can also be engaged actively if managed well (Daqar and Smoudy, 2019).

3.3 Improving employee engagement 
However, employee engagement can be improved in the organization through following several ways, some of them are shown below;
Individual attention: Employees need attention in the organization so that they do not feel left, nor they feel they are neglected in the organization. Thus, internal communication between employees as well as management to employees must be ensured. Studies have found out that internal communication of the manager helps motivate other employees (Mishra et al., 2014). Moreover, Rheem (2017) has shown that highly engaged employees can be a better inspiration to other employees. Thus, individual attention to improve communication will help the improve engagement among employees.
Trust: Trust can also be termed as concern of the employees for the organization. Jain and Khurana, (2017) opined that trust and commitment are the byproduct of the process which are made to make relationship satisfactory. As trust is connected with commitment, good trust in the management and organization will motivate employees to be engaged in the organization. 
Arranging trainings: Deloitte (2015) developed a model of employee engagement where training and development has been a part of the model. Training is connected with the growth opportunity of an individual. Thus, employees getting good chance for developing themselves are motivated to work in that organization. Besides, training can lead to job satisfaction as employees can perform better in the organization through development process which will enhance performance of the employees. Moreover, it is found in Jain and Khurana, (2017) that employee engagement is positively correlated with the employee performance. Thus, training can help improve performance and engagement of employees in the organization.


Task-04: Evaluation and conclusion
4.1 Evaluation of the proposed method
As this proposal will measure employees of the hotel indigo to understand why employees are blaming poor management, the researcher needs to collect information from the employees (Hotel Indigo, 2021). Thus, questionnaires will be used in this regard to collect information from the employees. As questionnaire is a set of questions, it helps researchers to collect specific information based on which they can recommend solution for improving employee engagement in the organization (Malhotra and Dash, 2020). Questionnaire can be developed through data collected from the secondary sources, it can be employee and customer reviews of the organization. 
As in the case of the hotel indigo, researcher will use questionnaire by putting in a series of questions collected from gathering information about the hotel form their customers and employees. The questionnaire will help the researcher to collect fresh data to recommend the management to rectify their operation so that they can improve employee engagement and retain employees within the organization. On the contrary, interviews will not be used in this paper, as they are qualitative in nature and provides tentative information and from them researcher cannot make any decision about the reasons of management malfunctioning in the hotel indigo. 






4.2 Conclusion 
 
Employee engagement is a hot topic among researchers as it is directly connected with the employee performance and employee retention within the organization. Highly engaged employees are unique asset of the organization as they are motivated to perform well in the organization. Hotel indigo need to have engaged employees who will be able to provide better service to their customers. Hence, better service will help the company to make good profit. Hotel indigo need to focus on their management functions, as well as internal communication, and training of the employees so that their employees feel engaged within the organization.  
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