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Introduction:

XY Academy Trust is one of the biggest academy trusts in south London. The trust consists of seven primary school which developed a self-improving network of great learning community. All the schools are OFSTED outstanding due to its excellent management and teaching capability, providing excellent opportunities to their pupils, staff and the local community. The trust has over 400 employees with all age segment. I started working with this trust 2 years ago as a trainee and after 6 month I started working as a Teaching Assistant. As I have a great interest on Leadership and Management, recently I have been assigned to a new role as an Admin Supervisor. In addition to supervising the administrative work, one of my job roles is to discuss with the other colleagues about any problems or difficulties they might facing and find out the solutions to solve the issues. this report is made to characterize my problem-solving devices and procedures and two proposed distinctive arrangements to a particular issue created in my work environment. For this report I will be employing a issue that happened in my past working environment. I will clarify the issue and all the results that it can bring. I will examine advance the issue to be able to discover the root of it to begin creating arrangements utilizing the apparatuses learned through this module. Once the arrangement is characterized, I will make a arrange to monitor the arrangement to form beyond any doubt it is effective and the issue doesn't happen once more.

The Problem:

Let's begin by characterizing what a complex issue at work may be, a complex issue is when a circumstance isn't showing the specified comes about and it ought to be changed to urge where the company needs it to be. In this case the example used will be based on one dissatisfied member of school staff and the problem that she is facing. Employee satisfaction need to be aligned with the mission and vision of the Trust. I was talking with a dissatisfied member of staff who was explaining her grief and frustration to me regarding the issues she was facing. As she explained, she is a teaching assistant and her job is to work with class teacher and helping children in lower group and also make some plan for those children. But last three months the school management told her to work with a child who came from a different borough and he is a SEN child (special education needs). As the school normally provide one to one help for the SEN child but in her case the school management wants her to work with that child. She was happy to help when needed but last 3 months she’s the only person working with the SEN child without any written contract. The child is not a very well behaved and he doesn’t listen to anyone. She’s over stressed about this and also, she can’t raise her voice about this as she’s scared of losing her job, as she explained.

Fishbone Analysis:

In the 1950s, Japanese Teacher Kaurou Ishikawa was the primary individual to describe the cause of a issue utilizing a visual chart, commonly known as the fishbone examination chart, named for its likeness to a angle spine and ribs. It has since gotten to be a key diagnostic tool for dissecting and outlining issues inside root cause investigation (Coccia, 2016)

To find the root cause, I have done the fishbone analysis. With the help of two other colleagues, we did the brainstorming and discussed every possible cause why this might happen. 

Work Env	     Salary		    Management

          Colleagues	Competitive	don’t pay attention
	Pupil behaviour		Regular			   limited resources
	Dissatisfied Employee		
                                Delay			   Job specification
	Limited resources		 task outside of contract
        Training		                Task    


The five Whys and fishbone diagrams are often used on their own or as a follow-up. The 5 Whys involves asking and respondent the question "Why?" 5 times or as repeatedly because it takes to induce to the "root cause" or finish of the causative chain. By doing brainstorming with the help of one of my colleague and line manager we tried to find out the main cause of this problem and identified two possible solutions out of it.


Evaluate solutions and use PMI:

There can be many solutions for one problem. I have identified two possible solutions and they are as follows:

1. One of the solutions at this problem is speaking with her teacher and senior leader. Explain them the situation and ask for their advice or decision.
2. Another solution can be contacting with “work place options”. As a trust the school employee assist program from them which means if any employee has any issues or concern, they can talk with them (without any cost) and they will give advice about work, life, finance, parenting etc. including well-being and counselling.

here's a wide range of conceivable arrangements to this particular issue can be conceivable.
 As, the easiest alternative is to undertake and solve the issue internally first so my first solution is to speak with her teacher and senior leader and ask their help or advice how she can come out from this situation and can do her designated job without stress alternatively another solution to seek help from professional body and relay on their decision or advice
I used the PMI technic to choose the best solution of this particular problem.

PMI Analysis:

PMI could be a conceptualizing, decision-making and basic considering instrument utilized
 to produce discourse around the positives, negatives and suggestions related with a specific
 thought or concept (Sharma & Priyamvada, November 2017).
First solution
	What’s good
+
	What’s bad
-
	What’s interesting
?

	Easy access + 5
They already know the situation + 3
Less time required to arrange the meeting. + 3
	They will try to avoid -2
Negative image - 2
May try to give extra load -3
	Not sure about whether it will work or not -2
Teacher or senior / line Manager? +1


First solution total = 3

Second solution
	What’s good
+
	What’s bad
-
	What’s interesting
?

	They will make the decision without bias. +5
Possible to discuss about all the issues. +4
Anonyms discussion possible =3
 
	May take time to fix the book the appointment -2
School management/ teacher/ line manager may get upset. -3
	Their provided solution might be for me only or for the school. + 1


Second solution total = 8

The second solution securing the most overall score which indicates which one should be our preferred one. 

Final solution:

In this case the taken solution was to consult with third party organization and this solution has been chosen by applying PMI technic and based on the fact that the class teacher or senior leader already know her situation and they have very little scope to lift her out from it whereas the third part organization will evaluate and do their own investigation and assist her to come out from the situation so that she can stay on the job and perform her role in less stressful way. If necessary, the organization will give advice to the school with the possible different solutions. A SWOT analysis of this option has been completed.

Lengthy process,
May take time to arrange
Un-biased,
Cover all the aspect
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Monitoring plan

If the staff chose to go for the second solution which seems the right decision and will be effective for the staff in long run. We need to monitor her activities and we can have another meeting with her after few months to see if her situation really has changed or not.

Conclusion:
Through this exercise I have implemented all my learnings from this module which help me to analyse the problem first by applying coze and effect tool such a fishbone analysis. After finding out the main coze, identify all possible solutions in the process of brain storming and choosing the best solution by doing PMI technic and SWOT analysis for the best solution. At the end implementation and monitoring plan need to be in place.
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