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TASKS DESCRIPTION


Component B




Reflective Writing
Applying critical and reflective thinking in the survey: modelling and methodology
It is a pilot!
ABC is a famous and big school. It is very busy in the beginning of the year while both the teachers and students are preparing for the new semester.  We actually do not have a lot of time to prepare for the pilot and this research activity. We just let it run naturally and tell the world we have been implementation new process and procedure to improve the quality of teaching. We surely invite all the teachers’ contribution to make the improvement initiatives successfully. My initial thoughts do not make thing complicated.
Issue One: It is a key to ensure the smooth logistic and time management for all new teachers.  I am pleased with going into the LTI modelling and introducing the idea of the survey and using the questionnaire to collect new teachers’ input. I am lucky to have Amanda and July to help organizing the whole activity for me. Can you imagine how busy it is? There are about 100 teachers coming in and out the Guangzhou campus over two days at different schedule for the orientation. To make the logistics smooth, we employed two four school bus per campus ensure that all teachers will be back to their classroom on time as promise and hassle-free.  
Issue Two: Rehearsal and preparing for the meeting is a must. As part of preparation, I ensured the meeting agenda went well for the all staff complete understanding the purpose and process how to conduct this survey. I spent the first five minutes giving the introduction to the new teachers discussing the key reasons, objectives and challenges in our classroom and teaching jobs in China, in particular today the students and parents are very demanding. I then introduced the school culture and assistance available for the new teachers.
Issue Three: Give them support! Teachers were very excited about new roles, new campus, new students and classroom etc. They also gave some uncertain response to the beginning. They were surprised to see so many activities and assistance available in both Chinese and English medium.
Issue Four: This was slightly challenging. I expected each teacher to be able to form group discussion and knowing each other first before trying the questionnaires. In fact, they filled out the questionnaire right away and agreed those questions also help them have some thoughts or mind-preparation about new work. My intervention meant that they are strong learners that is not their initial preference of having other’s instruction to do thing.  Few teachers found the questions not easily understood because they wondered why learning new skills is very important. Many have assumption and their work pattern may be very varied.


Issue Five: Cultural sensitivity: conducted in both/either English and Chinese
The systematic translation between English and Putonghua remains a big challenge and the process easily leads to the losing valuable meaning leaning to incomplete information and other like the gesture, emotions cannot completely have recorded in the conversation. 
Issue Five: The administration flow is really good.
Step 1	Introduce the meeting agenda and greeting
Step 2	Introducing the school, the student, the work and culture in China
Step 3 Introduce the people 
Step 4	Assign reading and ice-breaking activity
Step 5 	Give a briefing and welcome speech 
Step 6	Give each 10 minutes to complete the questionnaire
Step 7 Collect the questionnaire and helping them to understand their response
Step 8	Integrate and explain the data
Step 9 Examine Learning Tactics 
Step 10 Introduce the concept of Developmental Planning for each teacher
Steph 11 Reinforce major points and wrap up
After completing the questionnaires, the new teachers expect that there will be more time arranged helping them to understand the result of the questionnaires and how to use the result and analysis. 
Issue Seven: Teacher are all excited to learn about the Chinese students.  Teacher-student relationship is very different comparing to their home countries. They asked a lot about what resources available help them to access the information and facilities at school. 
Issue Eight: Using eForm is way more efficient for the teachers fill in their response for the questionnaires. However the internet supplies is not stable and we may need to get the paper back all the time.
Issue Nine: Lunch arrangement. I sound silly but it works. It might be a good idea to finish the questionnaire before we all then break out for lunch. There gives them more time to chat about the questions just answers in a relaxing manner.
My experience
[bookmark: _GoBack]In my experience in China, I was amazed at the strength of the foreign teachers learning ability. Even though many of them are not formally trained in education, I found that most did an excellent job. They are willing to share experience and collaborate each peer teacher well. They discuss what worked in their classroom and teaching methods techniques that seems best for Chinese culture. The experience sharing between the foreign teacher often impressed to the local teachers.
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