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I. INTRODUCTION

Importance of team selection, formation and Leadership in the organization is highly prioritize. Any organization must have leaders or managers to incorporate a business as effectively as possible. The proposed research is based on leadership and management. The aim is to conduct research on previous studies to understand[1], then write a report based on L&M and provide recommendations of future improvements. The leadership is defined as process or influences others to accomplish such as objectives. Leadership is concepts of management and cannot be separated.  This report is focuses on the differences between both methods and its similarities within the organization levels. The author is hoping to, develop a framework to corporate Software Development Company Swansea App Synthesis Ltd to enable select and develop a new team that consist of ten staff. Five sections will be addressed in this report which are Public Sector Equality Duty (PSED), effective team development, leadership approaches, identifying key performance indicators and evaluation of key findings from the previous studies. Leadership is all about framework development and its leader responsibility to identify specific activities for future development [2].
II. readership & management 

· Leadership 

[3] There are many definition of leaderships, which varies on the persons. Leading a team, groups of teams or a person who attempt to define concepts to ensure everything in place by taking responsibilities are all types of leaderships. The responsibility of leaders to make plan, organize and implement to ensure the works continues smoothly. In addition, leadership is method of influencing other by using particular way of achieving targets/goals. Leader’s goal is to test current position and encourage other to the new position to function as effectively as possible for the long term [4].
· Management
[3] Management is concepts of functioning workplace or exercising direction of group to ensure such as a system to operate smoothly [4]. Managers intend to control resources or their assistants to achieve their goals. This is by avoiding any risks and try establish and improve efficiency. Also, manager’s responsibility is to make plan, organize and implement to ensure outcomes meet the requirements to achieve targets [5]. Research shows that, managers often rely on their own skill sets. Skill could be either conceptual, technical or human. Conceptual is refers to, ability to works according to their ideas. Technical is refers to specific type of work such as specialized field. The human is referring to, ability to work as a team which is group of people [4]. 
III. Public Sector Equality Duty (PSED)
III.1 Selecting Staffs 

[6] The choice of selecting staff which varies, it depends on their (staff) expertise. This includes several factors, whether it’s an individual experience or personality. The key of selection is identifying field of expertise.  Being as a leader or a manager, author must consider wisely to ensure not to make many mistakes. Making sure putting the right person in the right position. Identify the weakness and performance of the team work with, such as what he/she good at and enjoy doing it. According to the report, “selection criteria might include numerical appreciation of candidate or non-precise appreciation” [7]. The numerical could be based on such years of experience which is easier to obtain it. Whereas, non-numerical is based on such physical performance and its difficult determine. This means that, staff selection based on the organization specification and must be carefully selected according to the proposed criteria [7].  
For example, employing a good programmer into management field might not get the job done as it need to be. This because out of his/her specialized field. The key is learning an individual personality would take the pressure and provide relieve as a leader. Following below bullet points would help to find appropriate skills and experience of an individual to build a good team or integrate new members into a team. It requires diverted environment to integrate all types of age difference.
A. Educational Background
Investigation of educational background will assist the author to understand whether employee has ability to learn and increase knowledge. The qualifications and their ability only can be verified after learning their background and giving them various tasks to test their ability to see whether capable of doing range of projects under pressure or not. Knowing more about the staff work with, is one of the key success. However, this method only applies for those who have experience in a position or those who are willing to learn to develop their skills. This is when training come in place. It is very important in any organization to understand the concepts and application domain than having specific knowledge[7]
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A. Programming experience  
Programming experience is also play important role in an organization. Most companies have language programmers to ensure association between libraries and components are link each other to provide service to the users. However, this only significant for short-duration projects because there is no enough time to learn new language in deeply [6].
B. Work Experience  

The author must select staffs based on their field of expertise. As a leader, first thing is to listen and learn to identify who they are. Identifying would make it easier to place employee in the field of expertise to complete the required job as efficiently as possible [7]
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C. Personality 

The personality is method of being able to motivate other to achieve their goals or desire to do things would be the key of moving an organization forward. This is by reviewing ideas in field area to ensure it’s relevant. Moreover, “influence your own levels of motivation and self-control” [8] is a key of leadership and management. As a leader, it is essential to be highly motivated and encourage other to develop their skills to achieve targets [6]
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D. Adaptability 

It is method of being able to adjust new conditions such as modification to the environment to provide future improvements for the company work for. It is an integration of two method techniques to benefit an organization. The author chose adaptability, because allows to integrate such various systems each other to provide quality of services with less cost [6].
E. Ability to resolve problems
As a team leader, must have ability to deal with staffs to resolve related issues.  Ensure the required step is accomplished before moving to the next step. Engaging with employees to understand the customer and team needs. This could be done through conducting a survey of evidence for potential of growth and understanding the fulfilment of institute [6]. 
F. Communication skills 

The communication skills are the key roles in leadership/management. It is defined as the individual satisfaction for aspects of something to improve a business [9]. Communications is method of asking questions and seeking answers to keep up to date the information. For example, some individuals are good at showing the work such as how to be done instead of telling them (team). Whereas, other use their own techniques to achieve targets[6]
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III.2 Addressing aspects of PSED in practice
Public Sector Equality Duty (PSED) is duty on public authorities to ensure the policies and decisions affect people that who are protected under the Equality Act [11]. It is significantly important that the PSED bodies engage with people to gather relevant information. In order to address any issues in a private of individual organization, information must be gathered to ensure PSED considered properly if not then it can be challenged in the courts [11]. The purpose of PSED in Wales, is to provide equal opportunity for gender equality, race, religion or disability. PSED approach is to work with public authorities to encourage, guide, monitor and regulate activity [12]. The use of PSED is to succeed three main aims which are [13][14]. 
- Eliminate unlawful discrimination, harassment and victimization [14].
- Advance equality of opportunity between people from different groups [14].
- Foster good relations between people from different groups [14][15] 

A. Equality duty
The equality duty are listed bodies that are responsible for making sure that the “protected characteristics are recognized within the Act”[16]. The equality duty is in place to implements policies to provide equal opportunity for both “age, disability, gender reassignment, pregnancy and maternity, race, religion or belief and sexual orientation” [16]. This Act is used to educate the publics to be aware of their duties whether it’s in an organization or as a resident [17]. The role of government is to create long term conditions to enable organizations to improve their leadership and management by taking actions [6]. 
B. General duty 

The general duty in wales which is set up with three main aims. The aims of the equality duty is to “eliminate unlawful discrimination, harassment and victimization and other conduct prohibited the equality act 2010” [16]. General duties are very important as comply with institutions to ensure not more favorable to some people. The aim of general duty is to decrease likelihood discrimination and encouraging companies and people to be aware or equality duty act to give opportunity to everyone instead of looking for specific such as gender [16].  
It’s all about educating people while gathering information from both publics and listed bodies. According to study findings, “E-training is one of the process which used to help the trainee in acquiring knowledge, skills or behavioral change “[17]. The author think that this method technique would be used to offers trainees to improve their skills of cultural behaviors to develop the skills that needed [17]. E-training can be used to test possibility of cultural differences in an individual area. 
C. Women and the economy 

The women have been contributing to the economy for the last few decades [18]. This because, significant number of women into employment. Nowadays most companies realize that, women are more care about their job than the men. This let to start considering more women into industries [18]. In addition, report said that women are more dedicated and enthusiasms of sales market and setting up business than men in recent years. It is very important as society to recognize the women’s contribution to the economy. Often women work hard to prove that they deserve the position or have ability to provide services that men do [19]. 
An example provided to shows that, the women are less paid than men. Figure. 1 shows Chartered Institute of Management Accountants (CIMA) salary survey was conducted in 2010 to highlights between male and female gender earnings.  According to the study findings, this survey based on in the UK, Ireland, South Africa, Sri Lanka and Malaysia[19]. On average, the UK male CIMA members earn 24% more than female CIMA members and 39% in Ireland. 47% in south Africa and Sri Lanka and in Malaysia earn average of 51% [19]. Equal opportunity must be put in place to provide gender equality.  
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Figure. 1 salary range by gender and years of work experience [19]
D. Tackling barriers 

In order to address the issues, the government must identify the problems when it comes to women in an industry. Male dominated industry not because entirely due to the women struggle as being wives or mothers to look after children. This is because of equal treatment and misunderstanding of culture differences in many countries [19].  It is very important that, the authorities must put policies and procedures in place to overcome the barriers which facing women when it comes to an employment industry. 
Implements policies and enforce the organizations to be aware of equal opportunity for both men and women to ensure it depend on their skills instead of gender. Unfortunately, nowadays most companies hire high paid position to men than women even though the men are less qualified than women. According to the research findings, women with mentors are more successful because they felt that mentors is key success [20]. It helps to make plan for their career, develop right experience and seek for new opportunities [20].  

[19] Each employee should be paid it depend on their skills instead of their qualifications. Of course, qualifications are important, but so the skills are important too. Some consideration must be taken into an account. This lead some organization employ men to carry out both physical and logical work at the same time. However, this does not mean women cannot get equal opportunity. Women should have equal opportunity as the men, because they (women) provides significant contribution to the economy.
E. Recommendations 

Based on past researcher’s papers, the author think that the government should implement diverted environments for organizations to give equal opportunity for both men and women in Wales.  
Authorities should involve in more training people about cultural differences to be integrated regardless of their background.
IV. Various ways of an effective team development
In order to develop a team, it requires consideration of forming stages. This is by putting key titles to make it easier to achieve targets. In this scenario, the author chooses the followings member skills, project goals, timeline, ground rules, individual roles, set goals, staff training, delegate wisely, communicate effectively, ensure make time for the team, achievement must be recognized and conflict resolution. 
A. Member skills
Is used to provide understanding of teamwork and ensure new skills are effectively transferred to the job [21].  Its impact of understanding improved personal accountability and motivation to communicate inside and outside the team [21]. Skills help to build relationships and deal with conflict in a team [21]. 
B. Project goals 

Is implemented to ensure member know the value of a company and set questions that should be answered clearly to achieve target. It is method of a framework that giving direction to help the team to make decisions. Without direction, people will get lost in such as specific task [21].  
C. Timeline

The timeline is an open-source that used for organization to achieve goals with completion of project within the expected time. This also enable the team member to interact with each other [21].   
D. Ground rules

The ground rules are implemented to make sure acceptable behavior maintained. A group that without rules are prone to conflict and inefficient. The first thing is to establish ground rules so that everyone interacts with member to complete tasks efficiently. The ground rules in place to prevent interrupt to another member while they are speaking, not using mobile phone during work time, track time transparently and sharing such as weekly plan with the team [21].   
E. Individual roles

Each person should hold value and listen each other to person’s insight. This create an open environment and non-judgmental. Ensure make a note of every idea is offered even the idea sounds ridiculous so that could be return into greatest [21].  
F. Set goals 

Set up of goals for individual or team to ensure strive for. Goals must be worked forwards to the organizations to achieve it [21]. As leader must monitor specific progress to particular employee by working closely to ensure measurements move towards of achieving it. In order to build an effective team, each employee progress must be reviewed regularly to ensure address their weakness. In addition, goals are the execution of the company work for [22]. 
G. Staff training 

The training staff will help to evaluate staff ability, analysis of training needs, training methods, self-education and operation demonstration methods to gather information in order to evaluate as being a leader [23].
· Update them with new change of information

· Test their ability often to integrate with new system 

· Set up questionnaires to find out how much they knew about their works 

· Inform recognition about their achievements
H. Delegate wisely and effectively
As a leader/manager delegating wisely to ensure responsibility of completing the tasks achieved. Work closely to the employees to develop their confidence to accomplish goals through their own work skills. Tell them what needed and show them how to be done to achieve targets [24].
Communicating effectively with the team is key factor of achieving success in any organization. Regardless, how busy the organization is its leader’s responsibility to make every effort to provide the needs of their employees to do their jobs quick and efficiently. In addition, keep up to date with employees about the company latest news [24]. 
I. Ensure make time for the team
Make sure have create time to talk to the employees, either individually or as a group.  Set aside to ensure focus on the person while talking to you at that moment instead of focusing unnecessary things in that particular moment such as looking at mobile phone or a computer. Focusing on the team work with will provides confident on them to achieve a targets. 
J. Achievement must be recognized
Recognizing achievement is one of the motivation that could give to the team as a leader. It’s very important to recognize employee’s success. For example, a team done a job that would have cost the company a lot of money, but they manage to do it without any or little cost. By doing this, “employees will appreciate the recognition they received and realize that their daily performances are noticed”[25]. This is one of the accomplishment to say thank you to the team. 
K. Conflict resolution  

It is very important to learn from the conflict such as disagreement. Sometimes disagreement make the team even stronger by considering how both methods could be or fit into a team/system. Learning a situation then pick the best suite the system. Do not try to avoid conflict, it is normal and healthy [26]. If the group acts same then there is no need to have a group. Diverse experience, skills and opinions is one of the benefit of working together [26]. However, it requires consideration in term of cost of the system or the hourly payment to ensure less cost to benefits to the company that work for.  It’s all about building a team to have capability of delivering needs. In order to be a good leader, watch and learn to transform a better team [27]. 
V. Leadership approaches
It is very important in any workplace to have leadership and management approaches take into an account to ensure the efficiency of the works continues smoothly. Discussion of “leadership position” it’s based on how the people operate which make them as leaders. For example, a company CEO implies the character of leader which is less important than the position. The leadership as a person it’s based on characteristic of a person [28]. In some cases, people follow persons because an emotional relationship or follower when a person is a great leader. The leadership process is based on definition. This because influencing activities of an individual to achieve their goals. The leadership result is situated on what they focus on to achieve a success of something toward an organization. Leaderships are not made, because they were born to be leaders which have the personality to make organization successful [29]. 
A. Transformational approach

This method is used to create an environmental to the employees to interact to intellectual stimulation. Senior executives and business owner’s responsibilities to ensure become better leaders and influence the other to achieve their targets [29]. This includes.

· Individualized consideration 

· Inspirational motivation

· Idealized influence  

It is all about the approaches that used to provide environmental workplace which suitable and adopt with all staffs to maintain the work as efficiently as possible [30].   

B. Transactional approach

This method is focused on group organizations to ensure provide clear chain of establishment. The main goal of the follower is to obey the instructions of the leader through motivation to achieve target toward such as a system [31]. This could be implementation approach that would assist to perform better or effectiveness of completing short term tasks [29]. It is basically, obeying instruction of the leader is the main aim. Leader is carefully monitors and ensure the expectations are met [32].
C. Servant approach

This method of approach is used to prioritize the needs and encouraging the team to make better decisions. It is basically, making sure that the people with highest priority needs are being served. This approach enable the leaders willing to communicate with their employees to listen and make democratic decisions [33]. On the other hand, servant leaders lack authority and suffer a conflict of interest by putting their employees ahead of the business objectives [34]. 
D. Behavior approach 

The behavior approach is method of respecting others regardless of their background. It is ability to train in a particular manner regardless of his/her talent by giving the right conditioning [35]. It is basically, determining between two people who would fit to such as management or IT department [36]. Example, this part is talking about online behavior analysis. It demonstrates the factors and sources of awareness of online shopping is one the behavior approach [36].  
E. Logical approach
Is method of growing leadership skills to become more effective in providing clear structure to a team to complete the work that needed such as through digital. It is process of determining approach that would takes which depend on a situation. This will influence to provide clear reasoning and clear rooted idea [6]. For example, logical approach can be a framework that created for monitoring and evaluating such as international projects [37].
F. Physical approach
This is an engagement approach that enable to have direct effective to the employee to improve leadership and management skills [6]. There are many people intend to communicate through our body, gestures, facial expression on tone of voice [38]. The engagement will establish mutual respect in the workplace between the team to improve organizational performance. This because, engaged employees are loyal, less sickness absence and understanding the customer needs [6]. 
G. Systemic approach
It is a process of systematic method that used to determine viability of procedure to outcome with accomplished results. It is goal is to identify the efficient of generating somethings to achieve targets [29].  For example, systematic approach could be pattern that identified to improve individual performance to be such accurately predict behavior by examining it. 
H. Authoritarian decision-making 

It is leadership types and abilities to approach differently. This depend on a situation to make a decision that benefit the team or the company work for. Consideration of this method would help the author to make decision on their own then inform/tell group members what to do[39]
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VI. Identifying Key Performance Indicators (KPIs)
[14]
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· Core objectives clearly

· Analysis current performance

· Set short and long term KPI targets
· Share with stakeholders 

· Analysis progress 
Figure. 2 shows an example of identifying key performance generation of individual. In this scenario, five employee’s performance compared each other to identify the differences.  
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Figure 2 Generation of individual [44]
A. Core objectives clearly 
It manager responsibility understand the company’s core fully to setup objectives clearly to achieve it. In order to developing a strategy to formulate KPI, team must understand the basic organizational objectives to start with. As a leader must plan on achieving them by assigning the team who can do what to make clear and easy to monitor the progress of the team [47]. 
B. Analysis current performance

[43] As a leader, it’s your responsibility to make sure analysis the current performance to the team individually. Analysis will help to identify such as low, average and high performances then avoid bias caused by certain people within the team to address the issues. Monitoring closely also one of the key performance maintain the team effectively. Performance monitored through set of pre-defined metrics [48].  
C. Set short and long term KPI targets

Starting point for choosing performance indicators that are to a particular organization [49]. Short term KPI is method of working hard to achieve targets in period of time. People could work longer hours, work faster and put more effort to come out with better performance [50]. For example, focus on numbers that must meet every week is short term. When it comes to long term, main target is to looks for future improvements to keep moving a company forward. To achieve both targets, encourage the team and clarify the results that matter most to ensure working on processes. 
Both short and long term KPI could be used to help to understand the performance of profits, cost of goods sold, sales per day and sales by region to allows to set targets to achieve targets [50].

D. Survey methods and challenges 

Based on the survey findings, then analysis some factors to see if it’s related to the company or not [45]. As a leader, there will be challenges to implement to fix it as soon as possible. There are always challenges, but communication is key of defining and resolving issues.
E. Analysis progress 
The progress analysis can be adapted through set of pre-defined metrics to identify the performance of the organization [48]. Performance based on principle of continues monitoring of pre-defined parameters which might affect the company [44]. According to study findings, “often organizations blindly adopt industry-recognized KPIs and then wonder why that KPI does not reflect on their business” [51]. It is method of analyzing report progress against result. 
VII. Summary of chosen approaches
To sum up, the author uses various methods to evaluate previous study findings which based on leadership and management. This consist of four sections, Public Sector Equality Duty, Various ways of an effective team development, Leadership approaches and Identifying Key Performance Indicators.
VII.1 Public Sector Equality Duty
This section is based on selecting staffs and addressing aspects of PSED in practice. The good leaders, must listen and learn to evaluate the situation wisely and fairly. The leadership is based on skills and have abilities to resolve problems in different ways which make them who they are. 

The selection of staffs is varying. In order to select or build an effectiveness team, must consider each employee performance either have ability to carry out required work under pressure. Author conduct research on educational background, programming and work experience, personality, adaptability, ability to solve problems and communication skills to defines individual satisfaction to improve business by asking questions and seeking for answers. 
· Educational background – provide qualification held by this particular person.

· Programming experience – what programing experience does he/she has.

· Work experience – how many years of experience does client has in a particular field.

· Personality – what personality is he/she is, a reliable, motivates others, a team worker or an individual. 

· Adaptability – capable of adapting with a new system and work environment.
· Ability to solve problems – same problem with different approach to ensure fix issues to accomplish the goals. 
· Communication skills - is key aspect in any workplace. 
According to the assignment brief, the team consist of ten staff and half of them come from an existing group and other half need to be recruit it. In this scenario, the author would create two sub team leaders. Both team leaders from existing project group and divide whole group into two and work closely to ensure work maintains as efficiently as possible. This would make it easy to work with sub team leaders as well as the team to ensure any issues resolved to keep the company moving forward. Figure. 3 is an example of system managing a team. 
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Figure. 3 example of system processing a team
Listed bodies in Wales are responsible for making sure objectives are implemented through effective approaches. The objectives are bodies which responsible for engagement with publics, provide equality information, staff training, strategic equality plan in place, annual reporting, publishing each year outcome and review all the objectives. It is significantly important that, both listed bodies and public bodies to be aware of equality duty. People throughout wales have responsibility to make sure comply with policies and procedures guidance that provided by authority to perform their general duties which are. 

· Engage with general publics 

· Gather information

· Assess the findings 
· Review current Act
· Compare findings with the current ones
· Develop equality objectives 

· Meet with Wales authorities  
The engagement of general publics will assist to listen their view of point by gathering information. Identify what the public think about current equality Act in general and specific duties. Evaluate findings to ensure all issues take into consideration. After that, conduct review on the current duties then compare with findings to see the difference. Based on that, develop objectives to ensure meets the requirement of publics and listed bodies need. After developing those methods techniques of objectives, then go and meet those who are responsible for implementing and maintain to ensure that they are aware of it. Then develop a system to address the issues that found during gathering information from the wales publics. 
· Women’s contribution

Women have been contributing to the economy significantly. With that being said, it is very important to the public sector equality duty to ensure provide equal opportunity for both men and women in term of pays and position in industry. Some measurement must be put in place to tackle gender equality issues.

· Family must decide it depend on who would look after children more because of job pays.

· Industry provide flexible job time for those who have children to manage both work the home instead of struggles.
· Authority must implement culture difference policies to the organizations to be aware it 

In conclusion to this section, the author thinks that each above points would benefits any organization when it comes to selecting staffs. 
VII.2 Various ways of an effective team development
After conducting research on previous studies of developing an effective team. The team could be built through various ways. According to the study findings, set goals, staff training, delegate wisely, communicate effectively and recognizing achievement would have built an effective team. The author thought that the, these methods of techniques are important because each method is implemented to develop a certain aspects of the team improvement.   
Setting goals – is used to monitors individual progress as a leader to ensure achieve targets. 
Staff training – it is used to integrate new systems into the previous one or test staff knowledge on current system. It is also, updating a system or recognizing their achievements.
Delegate wisely – is method of ensuring not to make many mistakes by working closely to the team work with. This is by telling the team exactly what is required as a leader.
Communicate effectively and ensure each member recognized for their achievements. By doing this, it will help to develop a good team either learning through conflict or disagreement of individual opinion. Combination of above points are key success in industries to provide future improvement.
In conclusion, as a leader must understand the team requirements to ensure build a strong team with trust. More importantly, make sure communicate effectively with sub team leaders to delivers the messages to the rest of the team. Consideration of the above points will help to develop an effective team to maintain the service of an organization efficiently.       
VII.3 Leadership Approaches

Considerations of different approaches are key of engaging with employees to provide improvement to a business. Engagement is all about establishing mutual respect in the workplace which lead to employees valuing the business and leaders will value their employees. This means that, it will improve organizational performance. As a leader, must know how to approach individuals differently according to the experience that gained throughout.   
Pay attention to what they want to say. Discover new and exciting ideas instead of previous ones. Listen to trusted people that willing to stake their reputation to say their ideas might benefit to the company.
Be passionate to the team work with and be grateful to their produce of excellence works to the organization. Leadership is method of influencing actions, beliefs or feeling to others to achieve their targets. 
As a leader, must consider person position, result and process to ensure approach is effective to that particular person. Consideration of these will influence an individual or a group to achieving goals in given situation.
VII.4 Identifying Key Performance Indicators

The best way of identifying key performance for a team or an organization is to use systematic measurement to find progress of an individual. Studies said that, using algorithm is the easiest and less cost of evaluating or finding progress of a company.  
· Manage consequences 

· Tell the team what the author want them to do

· Show them how to do it

· Create checklist to ensure completed tasks are ticked of

·  Motivation of the team that work with to ensure the work completed efficiently
As a human, we all work harder to attain difficult goals. Work smarter instead of working hard to allow us to achieve targets. In addition, working closely with the team to ensure the goals achieved is one of the key performance indicator or completing works one time. Update any changes to the company details such as systematic approaches.
VIII. Conclusion

In conclusion, the author has gained wide knowledge during the literature review from previous studies to provide aspects and principles of leadership and management. The concepts and principles are introduced to allow select staffs with relevant approaches through various methods and techniques in relation to the environment factors of Public Sector Equality Duty (PSED). Leadership varies on the person whereas, management is method of functioning workplace or a system operation. However, the author think that this could be integrated into one position, because person who make sure the machine operate correctly is also considered as a leader. When it comes to technician, they also must have permission from leader to resolve a problem.  
Overall, all the four sections are integrated each other to provide requirements for the leadership and management to maintain the services of operating an organization as effectively as possible. Each section contains relevant information to that particular area to ensure specific work maintained efficiently to improve organizational businesses. Finally, the author has learned one thing that the women have been paid less by the organizations even though, they got more experience than the men. This means that, there is no gender equality. The author recommends that, the government must implement policies and procedures to enforce organizations to comply fairly accordingly to the company vision. This is by considering the factors of discriminations such as believe, disability, race or any other factors.    
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