Police Apprenticeship: Task 7 Teamwork and Leadership

Emotional Intelligence Self-Evaluation

In this self-evaluation, you will look at the 4 areas of Emotional Intelligence and identify your strengths and weaknesses. 
You will then set yourself SMART targets for where you think you could make changes.
1. Improving Self Awareness
Consider:
· Situations that irritate you (traffic, change).
· How you can make best use of your skills.
· Your self-confidence
	Click or tap here to enter text.



2. Improving Self-Management 
Consider:
· Do you take responsibility for your own ‘bad moods’?
· How do you manage negative emotions? 
· Are you open and enthusiastic to new ways of working?
· Do you volunteer for training?
	Click or tap here to enter text.

3. Increase Social Awareness 
Consider:
· Do you take time to listen to people and their feelings?
· Do you try to understand their viewpoint?
· How would you rate your listening skills?
· Do you pay attention to and are you interested in what others have to say?
· Do you resist the temptation to interrupt?
	Click or tap here to enter text.


4. Enhancing Relationship Management Skills
Talking to your team
Consider:
· When talking to your team, is the entire message relevant to the entire team? 
· Do you ever use the cascading approach with large teams?
· Do you always understand the issues for discussion?
· Do you check understanding and provide feedback to your team?
	Click or tap here to enter text.


5. Improving conflict management
Consider:
· Do you use a low, slow voice?
· Are you democratic where possible?
· Do you ask for feedback?
	Click or tap here to enter text.


6. My SMART targets
Compile three SMART (Specific, Measurable, Achievable, Relevant, Time bound) targets to improve your emotional intelligence.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
