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OVERVIEW OF MY BUSINESS IDEA
I want to start up a Business buying and selling used cars. The cars I will be buying will be second hand cars, bargain cars, cars that need some work or tidying up a little bit.

I will be buying cars:  
·  from live/online auctions
· Private buyers
· Facebook Marketplace
· eBay
· Autotrader

I will provide different categories of vehicles:
· Small low litre cars
· Medium/family sized cars
· 4x4 vehicles
· Commercial vans small medium and large
· Hybrid cars
· Japanese imports

The company premises will be in my local area of Birmingham (B64). Currently we are running the business from home, and we  do require premises like an enclosed unit or a yard where we can store cars and also by having the enclosed unit, we can have ramps and other equipment which we can use to repair and prepare the cars for sale. The other benefits we will have by having a unit is that we can store the cars there and not worry about damage to them, the cars won't  need tax because they are stored on the premises and not on the road where they can get clamped for no road tax (Service, G.D. 2011). My target audience will be anyone looking for a car so it will be a very large target audience as I will be providing different variety of vehicles.
UNIQUE SELLING POINTS
The unique selling points of the business will be low prices which start from £500, going up we will also help you to buy a car which fits your budget. We pride ourselves in providing you with a maintained vehicle so we fix any problems we find with the vehicles, and we will also give you an overall analysis of the car so that you can be assured it has had major checks done to it (McIntosh, J. 2021). At The Motor Surgery we also import cars from Japan which are very well looked after and highly maintained due to the laws and regulations in Japan.

LEGAL FORMAT OF MY COMPANY

My Company Name = The Motor Surgery
The company name which we have chosen mentioned above is available on Companies House. We will register this company name with Companies House as an LTD company. The reason we want to register has an LTD company because there is a lot of benefits for us as listed below: 
1. Limited Liability: Protecting Personal Assets
 We will only be accountable for the company’s debts up to the amount we have invested in. As a result, personal assets like homes and cars remain protected from business-related risks. 
2. Tax Efficiency and Flexibility for Private Limited Companies
We will benefit from tax efficiency. It is subject to corporation tax on its profits, which may be lower than the income tax rates that individuals face. Directors have the option to receive compensation through salaries and dividends. Since dividends are taxed at a reduced rate compared to salaries, this offers a tax-efficient method for extracting profits from the company.
3. Increased Credibility and Professionalism
Operating as a private limited company will boosts the business’s credibility. It presents a professional image to clients, suppliers, and investors. Many larger companies and organizations prefer to engage with limited companies they are viewed as more reliable and established, opening the door to better business opportunities.
4. Easier Access to Funding and Investments
Private limited companies often find it easier to obtain funding from banks and investors. This is because the business structure is seen as more stable and trustworthy compared to unincorporated businesses. Moreover, a limited company can issue shares to raise capital for the business. (cartwheelinternational.com 2024)



MANAGEMENT OF OUR COMPANY
The Management of the company will for the time be me alone to keep costs low and profits high, i will be the person who will source the cars and clean and repair the vehicles myself but will also outsource work like mechanics, valeting, MOT checks and anything else required to get the vehicles ready. In the future once we have purchased a premises, we would like to do a lot of work inhouse so we would be hiring a team which would include mechanics, valeter, car repair and bodywork technician. Why company management will be important? (Emeritus 2023)

PESTEL ANALYSIS


	 Political
	 Economical
	Social
	Technological
	Enviromental
	Legal

	Covid lockdown caused a lot of restrictions on non-essential businesses, road tax high or low, euro 6 compliant.
	Property prices depending on area, clean air zone which will affect people buying cars which are not ULEZ compliant.
	New learners prefer automatic cars, small litre cars, new cars have good finance options.
	Apps on phone to check valuation, MOT, and service details checks, Computer car diagnostic, DVLA online services like MOT or sell your car online, Technology in your carlike lane assist, apple car play, dash cameras.
	Climate change can affect the sale of cars so more EV cars are produced, use of hybrid or EV cars with low or no effect to the environment, vehicles that are euro6 compliant sell better and quicker.
	Legislations for storage of vehiclesand disposable parts like battery, oils, and liquids, documents to sell a vehicle like MOT and logbookV5C.



                     

MARKET SEGMENTATION

Demographic
· Age- 18 to 30
· Gender – any
· Location – Birmingham
     Lifestyle
· Euro 6 compliant cars
· Low road tax
· Small litre economic cars
· Hybrid and EV vehicles.



MARKETING STRATERGIES TO REACH CUSTOMERS

Our marketing strategies would first of all start by word of mouth which would be a great way to start with no costs, our second marketing strategy would be social media where we would be advertising on the top places like Facebook, Instagram, Tik Tok, YouTube we would also use these platforms to buy cars as well as advertise them for sale on there. Our product visibility which is our vehicles should be visible to our target audience, and they should know the vehicle is for sale and contact details and other information should be supplied.                        

 



FUNDING
We would like to buy a unit in my local area of B64 which would be very good it would be nearby so we would not have to travel far also we would like it to be preferably fenced off unit with an indoor unit with space for ramps and equipment this would help us when it is colder weather here in the UK.
The garage/ premises will require equipment such as ramps, tools, storage racks, signage, tyre machines and we would also need a deposit for the unit and business insurance. To fund our business we would like to use 3 main sources the first would be our own personal savings which have ready, also the other main sources would be family and friends loans which have already been discussed with them an research has been done on applying for Government funded grant which we would not have to pay back (GOV.UK 2022).
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A example of why cashflow is important for our business? (Wait, R. 2024)




WHO ARE MY COMPETITORS 

Direct Competitors
These are the direct competitors' businesses that sell similar vehicles or services to the same target customer base:
· Legacy manufacturers: Ford, Volkswagen, Toyota, BMW, Mercedes-Benz, Honda.
· Domestic dealerships: Independent or franchise dealerships in Birmingham and surrounding West Midlands areas.
· Luxury and performance brands: Porsche, Audi, Jaguar, Land Rover.

Emerging and Indirect Competitors
These compete with traditional dealers through alternative methods or emerging markets:
·   Electric vehicle (EV) innovators: Tesla, Rivian, Lucid Motors.
· Chinese entrants in the UK market: BYD, MG (growing presence in EV and budget cars).
· Korean brands with growing market share: Kia, Hyundai.
· Online-only platforms and used car aggregators: Cazoo, Autotrader, Cinch.

2. Factors Increasing Competitive Pressure
· Technological Innovation: EVs and autonomous features create a competitive edge for technologically advanced brands.
· Price and Financing Schemes: Competitors offering flexible financing, leases, or seasonal discounts impact consumer choice (Carmoola.co.uk. 2018).
· Brand Differentiation: Luxury versus value-oriented branding affects market perception.
· Regulatory Pressures: Stricter carbon emissions laws push legacy manufacturers to adapt faster, giving innovators an advantage.
· After-sales Service: Warranty packages, servicing, and customer care can differentiate you from competitors.

3. Analytical Approach to Competitiveness
To strategically understand competitors:
1. Market Scanning: Review local and national trends in car sales, new registrations, and EV adoption.
2. Benchmarking: Compare your pricing, promotions, after-sales services, and customer satisfaction relative to competitors.
3. Monitoring New Entrants: Track emerging companies or brands gaining market traction with novel sales or technology models.
4. Performance Metrics: Key indicators include sales volume, lead conversion rates, marketing engagement, and customer service ratings.
Key Competitors in the UK Context (Birmingham, West Midlands)
· UK Branches of Global Automakers: Ford UK, Volkswagen UK, Toyota UK.
· Growing EV/Chinese Players: Tesla, BYD, MG.
· Korean Automakers: Kia (McHugh, B. 2025), Hyundai.
· New Entrants & Disruptors: Rivian, Lucid Motors (Lucid Motors 2023).
· Traditional Dealership Network: Local car dealerships (multi-brand and single-brand franchises).



Conclusion
Our competitors in the car trade are a blend of Established international brands with strong market presence, Emerging manufacturers (especially EV-focused) reshaping the market dynamics and online platforms and alternative sales channels changing consumer behaviours.

To maintain competitiveness in Birmingham we must regularly monitor pricing, promotions, and EV adoption trends, we must benchmark against both local dealerships and global brands active in the UK and adapt our sales strategies, marketing, and after-sales services in response to competitor innovations. 
(Bing 2025)
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CASH FLOW

Loan- start up capital £70,000
Sales (total sales of product and/or services) £4,000
Other £0

Total cash in-flows (A) £74,000

Cash out-expenses

Morgtage premises costs £500
Business rates for your business premises £300
Utilities (gas, electricity, water) £200
Insurance £50
Mobile and internet £20
Marketing and advertising expenses £30
Vehicle running costs £30
Equipment purchase or leasing £5,000
Postage, printing, stationery £20
Transport and delivery £40
Professional fees (legal, accounting etc.) £180
(Cost of product) £4,000
Wages your own £0
Deposit for morgtage on unit/ premises £60,000
Vehicle maintenance £200
Vehicle MOT £160
Total cash out-flows (B) [ £70,730

Your net cash flow (A-B) £3,270




