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The VValue Proposition Canvas

Value Proposition:
Male Nursery Social Club

Strong community, brotherhood and friendship
New friends, new activities and a new place to go often with pleasure

Alot of entertainment and opportunity to lega, ney-skills

7é5tors
Free transpor¥qr Sens of acceptance, belonging and bejpd part of bigger family
older customers,’
disable and groupS\ | creasing confidence and self esteem

Great memories
Good food, drinks hot and
cold, alcohol and non-aicohol

Recreational events and meet-ups

Customer Segment:

Males 25 to 85

Having great memories and sharing stories
Gains
Being in a place where e@en if fail or make mistakes and being goof

fis acceptedot criticised

Have something to look forWard and a place to go again and again

Trying new activities, games and learning new skills

Find ways to have fun with\riends and
make new ones

Feeling accepted and included
Make genuine friendship and find people with same
hobbies or interests

Finding interesting and funny things to ddall in one
place without spending on expensive pre

travels ustomer

Jobs

Have fun, laugh, relax and enjoy free time

Products
and Services
Sport and Fi events Friendly atmosphere
0= Low cost activities and games
Regular and occasional social club
i Activities for different personalities
as
. hobby and wishes
S S—— Opportunity to meet people in a comfortable, organised
SERCRon and relaxing place

Clear schedule of events and competitions
Team activities &
competitions Funny themes, games zad activites to eliminate

awkwardness and | lss

No strict rules of competition, no skills needed, no stress or anxiety
Pain Relievers

Choosing own time frame, no specifical times for arriving

Cost of products or entertainment oo s e ol il

Being bored about the same places and activities

Finding new activities and ways to
time

Lack of social connections, of confidence and loneliness

Difficulty making friends and feeling uncomfortable in traditional
social locations or events

Tired of same nightife activi pubs, same sport on TV

Crowded places with to miich noise
ains.

silence according with

Finding a place where can enjoy activities or games or tv sports or talks
what the customer needs in that moment

G Strategyzer

Make better strategic work.
Copyright Strategyzer AG. The makers o Businss Model Generation and Srategyzer:
O stategyzer.com

Playbooks that align teams and drive results.
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