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APPLICATION FOR ETHICAL APPROVAL
SECTION A: About You (Principal Researcher)
	
	

	Tick all boxes which apply:

	Member of staff:
	☐
	Honorary research fellow:
	☐

	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	Institute/Academic Discipline/Centre:
	
International Hotel Management 

	Campus:
	Swansea

	E-mail address:
	Mubichowdhury007@gmail.com

	Contact Telephone Number:
	07415666721

	For students:

	Student Number: 
	1911444

	Programme of Study:
	International Hotel Management

	Director of Studies/Supervisor:
	Laurence Blake






SECTION B: Approval for Research Activity
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	Date

	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	

	
	Institute Research Committee
	☐	

	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	UWTSD Research Ethics & Integrity Code of Practice

	☒
	
UWTSD Research Data Management Policy
	☒


	

	☐




SECTION D: External Collaborative Research Activity
	Does the research activity involve collaborators outside of the University?
	YES
	☐
	NO
	☒

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person and confirmation this person has consented to their personal data being shared.as part of this collaboration.

	Institution
	


	Contact person name
	


	Contact person e-mail address

	

	Has this individual consented to sharing their details on this form?
	YES
	☐
	NO
	☒

	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	Is your research externally funded
	YES
	☐
	NO
	☒

	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	
	Employed
	YES
	☐
	NO
	☒

	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	Permission to undertake the research has been provided by the partner organisation
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☒




Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation






SECTION E: Details of Research Activity
	Indicative title:
	Hotel Placement Project 

	Proposed start date:
	17/05/23
	Proposed end date:
	28/06/23



	Introduction to the Research
The UK food and beverage industry is experiencing an increase in customer demand for more sustainable and healthier food alternatives.  Customers are becoming more interested in trying other cuisines. The sector is changing due to the increase of online meal delivery services. Innovation and technological progress are essential for improving operational effectiveness and catering to shifting customer tastes. For UK food and beverage businesses, the potential future export expansion and prospects in international commerce is quite considerable. Various evaluations point to potential opportunities for firms to take advantage of changing consumer patterns and increase their market share in the industry.
The purpose of the project is to improve employee efficiency and well-being in the Hilton Hotel, East Midland Airport's food and beverage operations. The primary factors of employee performance & satisfaction, including workload, training opportunities, & communication routes, will be identified through this study. To maximize staff involvement and motivation, the project will incorporate specific techniques, such as training initiatives, enhanced work-life balance, and efficient communication tools. The goal is to provide a productive workplace that promotes worker happiness, productivity, and staff retention, all of which will contribute to the overall success of the Hilton Hotel, East Midland Airport.


	Purpose of Research Activity

In the framework of the Hilton Hotel, the research activity's goal is to look into and comprehend the variables that affect employee engagement and job happiness. The study seeks to further the body of literature in the area of hotel management by revealing practical methods for enhancing employee engagement and job satisfaction. The research aims to pinpoint the crucial elements that influence employees' and managers' levels of satisfaction and engagement by investigating the experiences, perspectives, and difficulties that both groups confront. The ultimate goal is to give Hilton Hotel and comparable organisations with evidence-based suggestions and useful implications to improve employee wellbeing, performance, and organisational success.

	Research Questions

· What are the key factors that affect employee happiness and performance in the food and beverage industry?
· What are the importance of about efficient lines of communication for improved teamwork and collaboration at Hilton Hotel?
· How to improve work satisfaction and staff engagement at Hilton Hotel?
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	Aims of Research Activity
Aim of this report: The aims of this report is to analyse the Improving Staff Performance, productivity and Satisfaction in the Food and Beverage Operations within a case study Hilton Hotel, East Midland Airport


	Objectives of Research Activity

1. To determine the key elements that affect employee happiness and performance in the food and beverage industry.
2. To develop plans to improve work satisfaction and staff engagement at Hilton Hotel
3. To establish training programmes in place for better skills and performance at Hilton Hotel
4. To analyse about efficient lines of communication for improved teamwork and collaboration at Hilton Hotel

	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed.

	
Research Philosophy
The use of empirical data, objective evaluation, and logical reasoning is emphasised in the positivist research philosophy, which is appropriate for this study. By taking a positivist viewpoint, the study may concentrate on obtaining measurable data, examining trends, and determining causal linkages, which contributes to a thorough and evidence-based knowledge of the variables impacting job satisfaction and employee engagement (Steynberg, 2023).
Research method
The quantitative research approach is suitable for this subject since it entails gathering numerical data and statistically analysing it. Quantitative research enables systematic evaluation and study of factors related to employee engagement and job satisfaction by using surveys, questionnaires, or organised observations. Researchers can spot patterns, trends, and statistical correlations using this technique, which offers unbiased and measurable insights into the research issue (Wilkinson, 2019).
Research Approach
The deductive research technique is appropriate for this topic since it entails evaluating ideas and hypotheses that are based on previously discovered information and written works. The study may gather data to either confirm or refute the hypotheses by starting with well-established theories & applying them to the unique context of job satisfaction and employee engagement at Hilton Hotel. This strategy enables a planned and methodical inquiry, which enhances the general validity and dependability of the study's findings.
Research Strategies
The case study investigation technique is appropriate for this study because it enables a thorough examination of employee engagement and job satisfaction in the unique setting of the Hilton Hotel.   The Hilton Hotel may improve job happiness and worker engagement by using this technique, which enables the investigation of contextual elements and the discovery of complicated linkages (Surbhi, 2018).
Data collection and Data sources
For this project, primary as well as secondary information will be used in the data gathering procedure. Surveys with Hilton Hotel staff, managers, as well as other pertinent stakeholders will be used to gather primary data. Secondary data on job satisfaction and employee engagement in hospitality jobs will be gathered from current literature, research papers, industry reports, and government documents. With the help of both primary and secondary sources, the study topic will be fully and thoroughly understood (Jansen and Warren, 2020).
Sampling and sample size
For the purpose of this research, respondents will be chosen using a systematic sampling technique. Using the systematic sampling approach, each element in a population list is chosen n times. In this instance, a sample interval will be chosen, as well as participants will be chosen from a list of Hilton hotel workers on a regular basis. Twenty participants will make up the sample number for this study, guaranteeing an adequate representation while maintaining the feasibility and manageability of the research given the available resources and time restrictions.
Ethical Consideration
Informed authorization from participants, maintaining anonymity and confidentiality of their information, and preserving their privacy through the research process are all ethical issues for this study. To safeguard the integrity and wellbeing of all parties involved, the study will abide by ethical standards, respect the rights of participants, and ensure proper handling of data acquired (Pamplona, 2022).




	Location of research activity
Identify all locations where research activity will take place.

	Hilton Hotel, East Midland Airport

	




	Use of documentation not in the public domain: Are any documents NOT publicly available?   

	NO
	☒


	
	YES
	☐

	









SECTION F: Scope of Research Activity
	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒

	☐


	Use of interviews?
	☐

	☐


	Use of diaries?
	☐

	☒


	Participant observation with their knowledge?
	☐

	☒


	Participant observation without their knowledge?
	☐

	☒


	Use of video or audio recording?
	☒

	☐


	Access to personal or confidential information without the participants’ specific consent?
	☐

	☒


	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐

	☒


	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐

	☒


	Investigation of participants involved in illegal activities?
	☐

	☒


	Use of procedures that involve deception?
	☐

	☒


	Administration of any substance, agent or placebo?
	☐

	☒


	Working with live vertebrate animals?
	☐

	☒


	Other primary data collection methods, please explain in this box
For example, ‘focus groups’. Please indicate the type of data collection method(s) in this box and tick the accompany box.
	☐

	☒


	Details of any other primary data collection method:



(this box should expand as you type)
	
	



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 



SECTION G: Intended Participants
	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☒

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify specifically any group who may be unable to give consent) please indicate here and tick the appropriate box.

	☐
	☒

	Other – please indicate here:



(this box should expand as you type)
	
	



	Participant numbers and source

	How many participants are expected?

	
20

	Who will the participants be?

	The participants will be manager, officers, staff and employees of the Hilton Hotel, UK

	How will you identify the participants?
	For the purpose of this research, respondents will be chosen using a systematic sampling technique. Using the systematic sampling approach, each element in a population list is chosen n times. In this instance, a sample interval will be chosen, as well as participants will be chosen from a list of Hilton hotel workers on a regular basis. Twenty participants will make up the sample number for this study, guaranteeing an adequate representation while maintaining the feasibility and manageability of the research given the available resources and time restrictions.




	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒

	☐

	☐


	Will you tell participants that their participation is voluntary?
	☒

	☐

	☐


	Will you obtain written consent for participation?
	☒

	☐

	☐


	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐

	☐

	☒


	If the research is observational, will you ask participants for their consent to being observed?
	☐

	☐

	☒


	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒

	☐

	☐


	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒

	☐

	☐


	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒

	☐

	☐


	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒

	☐

	☐


	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)




	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐

	☒

	☐


	Is specialist electrical or other equipment to be used with participants?
	☐

	☒

	☐


	Are there any financial or other interests to the investigator or University arising from this study?
	☐

	☒

	☐


	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐

	☒

	☐


	If YES to any question, please provide full details 

	


(this box should expand as you type)






SECTION H: Anticipated Risks
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

	Yes 
	☐

	
	No
	☒

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	Participants' Risk:
Stage 1: When reliving difficult prior experiences throughout recruitment, people may feel emotionally distressed. There will be efforts undertaken to assure their comfort, offer assistance, and give them the option to stop participating in the research if required.
Stage 2: Participants may worry that the questions asked during the fieldwork stage may reveal confidential company information. Participants may be guaranteed that their comments will be handled with the greatest of caution thanks to the strict confidentiality safeguards that will be in place.
Stage 3: Participants may worry about the privacy and anonymity associated with their personal information when reporting. To guarantee confidentiality and safeguard participant privacy, data is going to be handled carefully, and all personally identifiable data will be pseudonymized and anonymized.

	How will you mitigate the Risk to Participant
1. It's crucial to use an emotional distancing method while interacting with people who might present emotional difficulties. This involves letting participants know that they have the option to stop participating in the study or reduce it if they find it uncomfortable. Additionally, providing therapy or other forms of assistance for people who are in need, as well as holding extensive debriefing sessions once research sessions are finished.
2. It is critical to protect the privacy of the information gathered, including the identities of the people taking part in the study. Participants' confidentiality and anonymity should be protected, and steps should be made to keep their personal data secure and out of the hands of unauthorised people.
3. To preserve the private nature of research data, compliance with pertinent local regulations and laws should be enforced. To ensure the safety and confidentiality of the data through the research process, strict data storage standards are necessary due to advances in science and technology.

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	


(this box should expand as you type)

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Risk to Investigator:
1. Personal safety risk when doing personal conversations.
2. Self-revelation and overt feelings expressed throughout the interviews.
3. The occurrence of circumstances unrelated to the investigator. For example, participants dropped out midway through the event or were unable to recruit enough people in the allotted period.

	How will you mitigate the Risk to Investigator:
1. Terminate the interview.
2. The emotional distance strategy needs to be considered.
3. Be fully prepared to deal with any potential difficulties.
Several tactics can be used to reduce hazards to the investigator. First, the option to end the questioning should be present if it gets difficult or unpleasant. The second way to preserve a professional barrier is to put an emotional distancing approach into practise. Third, being completely prepared by predicting potential challenges and putting in place strong support mechanisms may assist manage any unanticipated risks.

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	Risk to University:
A negative impact on the university.


(this box should expand as you type)
	How will you mitigate the Risk to University:
Several steps may be taken to reduce dangers to the university. First and foremost, gaining ethical permission and abiding by ethical principles guarantees adherence to research standards. Second, maintaining data security and privacy safeguards the university's standing. Thirdly, preventing data handling hazards requires maintaining correct records and documentation. Finally, maintaining compliance and reducing possible hazards are facilitated by routinely evaluating and revising research procedures and practises.




	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐






SECTION I: Feedback, Consent and Confidentiality
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
N/A


	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
I'll make sure that the Ethic committee has to authorise both the consent procedure and the consent form. It is necessary to provide adequate information to potential volunteers who are able to contribute their time for research studies so they may decide whether or not to join. When the permission form is drafted, signed, and during the research project, I will make sure the participant is aware of all the crucial details. Prior to the commencement of those online surveys, prospective participants will be given the same details necessary in a formal consent declaration (either orally or in writing). 

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
Confidentiality and anonymity of the research participants will be guaranteed by the researcher in this report. 
Through a number of methods, participants' anonymity and the privacy of their data will be protected in any outputs. First, to safeguard participants' identity, all personally identifiable data will be omitted or replaced with pseudonyms. Second, aggregated statistics will be shown to avoid identifying specific individuals. Thirdly, all direct quotations and private data will be deidentified. Last but not least, access to study data and outputs shall be restricted to authorised staff only, protecting the information of participants confidentiality.






SECTION J: Data Protection and Storage
In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person.
	☒
	☐

	If YES, provide a description of the data and explain why this data needs to be collected:

	
In line with GDPR and DPA definitions, the research activity does indeed involve personal data. The information gathered will include demographic data, survey responses, and perhaps sensitive information on employee involvement and job satisfaction. To analyse and comprehend the elements affecting worker engagement and job satisfaction at the Hilton Hotel, this data must be gathered. Insights will be gained from the data, which will also help with decision-making and add to the body of information already available in the field of management in hospitality. For the personal details of the respondents to be private and protected, all data gathering and processing shall follow GDPR and DPA rules.

	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	
☐
	
☒

	If YES, provide a description of the special category data and explain why this data needs to be collected:

	




(this box should expand as you type)



	
Will the research activity involve storing personal data and/or special category data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐

	☒


	University computers?
	☐

	☒


	Private company computers?
	☐

	☒


	Home or other personal computers?
	☒

	☐


	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒

	☐


	“Cloud” storage or websites?
	☐

	☒


	Other – specify:

	☐

	☒


	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of password protection, encryption, anonymisation and pseudonymisation:

	
To protect data confidentiality, any information kept will be protected by strict security controls. This involves putting in place password protection measures to limit access to only authorised individuals. Additionally, encryption methods will be used to protect the data while it is being stored and sent. In order to further secure participant identities, personally identifying information will be changed or removed using anonymization and pseudonymization techniques. Through the course of the study process, these steps seek to uphold the greatest degree of data privacy and security.

	All Data Storage

	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☒

	☐


	Sharing of data with others at the University?
	☐

	☒


	Sharing of data with other organisations?
	☐

	☒


	Export of data outside the European Union or importing of data from outside the UK?
	☐

	☒


	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐

	☒


	Publication of data that might allow identification of individuals?
	☐

	☒


	Use of data management system?
	☒

	☐


	Data archiving?
	☒

	☐


	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and DPA (and/or any international equivalent):

	
A number of safeguards are in place to guarantee the safety and privacy of stored data. Incorporating operating system restrictions, passwords for digital documents, local encryption, & database encryption are a few examples of storage security procedures that fall under this category. Encrypted communication, firewalls, & anti-virus/malware protection all help to assure safe internet communication. Additional IT technological measures are also applied, including security-conscious PC setups, security update installs, frequent backups, and barring unauthorised programme installations. All of these steps are intended to safeguard data integrity and thwart unauthorised access, both during storage and transfer procedures.

	List all who will have access to the data generated by the research activity:

	
Myself and Authorised Person


	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
Only myself


	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
In a lack of institutional storage, the proper steps shall be implemented to guarantee the safety and confidentiality of research data. Strong passwords enabling user authentication will be used to secure data stored on local personal computers, portable storage devices, and in the cloud utilising the University Office 365 system. Unauthorised access will be prevented using security methods such operating system restrictions, complete information and database encrypting it and data transformation. As soon as feasible, the data will be moved to a controlled storage environment. The data will be kept until the project is finished and then erased in order to preserve compliance with regulatory, legal, agreement, and other requirements.

	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	


(this box should expand as you type)

	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

	YES
	☒

	
	NO
	☐

	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒

	
	NO
	☐






SECTION K: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	Signature of applicant:
	Masudur Chowdhury
	Date:
28.06.2023



For STUDENT Submissions:
	Director of Studies/Supervisor:
	
	Date:

	Signature:
	

	



For STAFF Submissions:
	Academic Director/ Assistant Dean:
	
	Date:

	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒

	I have read the guidance notes supplied before completing the form.

	☒

	I have completed ALL RELEVANT sections of the form in full.

	☒

	I confirm that the research activity has received approval in principle

	☒

	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒

	I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒

	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒

	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.

	☒

	I have deleted the guidance notes before submitting the PG2 for consideration
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