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Introduction

According to Kerzner (2025), in business processes, projects constitute their basis, and project managers are the pillars who manage these processes step by step, namely from financing and resources to workforce; all these aspects of projects are for real transparency, true control, and a successful final result. In this case, project managers use contracts to link the company initiating the project and the people providing the resources, offering common ground for agreement. A contract is an official document that legally binds the buyer and supplier by defining the relationship between the commercial product and the operations. In these contracts, the core aspects mentioned are the Statement of Work, risk allocation, and payment terms. When both parties agree on the terms of this contract without any third-party influence or coercion, then a legally valid contract is formed. 
The contract has two phases: the upstream phase, where the business case is established, the needs of the business are defined, and the route is selected to invade the market; and the downstream phase, where the contract is awarded and the performance of the suppliers is evaluated during the operations and the delivery of the output to ensure the buyer, or here, in this case, the business, can have value for money. In this report, the aspect of contract and four of its types will be discussed with proper literary evidence (Merrow, 2022). In this discussion, the suitability of different contract types for different project types will be discussed, along with their merits and demerits.

Main Body
Turnkey is a type of contract used by many businesses in their project management. In this type of contract, a single contract binds the contractor to fully serve the customer, including design, procurement, construction, and commissioning. This type of contract is hassle-free because all aspects of the project are handled by the supplier or contractor, and the client receives a fully operational facility, allowing them to start the project immediately. It is convenient and, at the same time, helps in managing time, as one can start the project immediately (Viitanen, 2024).
This type of contract is most suitable for large infrastructure projects, power stations, and industrial projects where the output is defined at the outset, and the project is designed accordingly. It is also suitable for projects with strict financial constraints and for customers with limited technical staff who want single-point accountability. However, for some projects, the process is not suitable for this type of contract. These are experimental projects where neither the design nor the ground conditions are certain; clients who require creativity in every aspect of the project; and fast-moving scope projects (Viitanen, 2024).
In such a contract, the client contracts with only one contractor, who fulfils all the project's requirements, from design to execution.  The contractor also bears the risk of failure, performance, and coordination. That way, the client does not have to look in multiple directions, and the contractors try to minimise the blame-shifting. There is cost certainty in such a contract, in which a lump sum is invested for the project and its operations. That means it can help a tight-funding project to be executed. It reduces unexpected funding blowouts and reduces the risk of funding. This type of contract allows clients to start the project immediately after contract signing. This makes the project time-efficient and effective (Awwad et al. 2025).
However, there are some demerits attached to the project as well. These are the higher initial tender costs because the lump-sum amount is invested in the project, covering all project expenses. That is a huge amount, and it is invested in the project, which is a heavy burden on the client's pocket.  The client loses control over the project's processes when he delegates responsibility to the contractor. The contractor does all the work according to their own discretion. Changes due to disputes or changes to the plan can also be very expensive under such a contract (Awwad et al. 2025).

Multi-contract projects are another type of project management contract widely used across projects. As the name suggests, multi-contract projects involve multiple contracts within a single project. Here, a project is being split into separate segments that denote distinct core objectives. These separate segments have separate contracts with numerous contractors based on their specialities. In such a contract, one can observe specialised sourcing of the resources and direct management of the parallel work packages. Trade contractors, designers, and suppliers can be some of the common partners in a contract for such a contract (Smith et al. 2025).
Multi-contract projects are most suitable for large projects that are executed in phases. These types of projects are so vast that they require broader scope and are too risky for a single main contractor. Some projects that require demolition before the start of the late construction phase and highly specialised projects that require niche technical expertise can be undertaken through such contracts. However, projects with a fixed budget that cannot be exceeded are not suitable for such contracts. New businesses or businesses that lack resources and do not have a specialised team are not suitable for such project contracts. High-interdependence projects are also unsuitable for such contracts (Smith et al. 2025).
In such a contract, there is cost transparency, allowing the client to negotiate openly with the trade contractors. This eliminates risks of hidden costs and contractors' markups. This helps in fair trading and cost management for the project. In such a contract, clients are thoroughly involved in the project process. This gives them direct authority to change or influence decisions and to take greater control over them. This type of contract allows flexibility, which means changes, such as alterations, infraorders, and accelerations, are easier to implement within the project (Scherpf et al. 2025).
The demerits of this project contract also come in various types. This contract shifts all the responsibilities to the clients. So, they have to bear the risks of delays, discrepancies, and gaps, which can cause them legal and financial issues. This type of contract gives the clients better management and control over the project processes.  This requires clients to have better oversight and scheduling, which can be difficult to handle. As multiple partners are involved in such a contract, disputes are common and can arise at any time. This can cause delays in the project, financial losses, and harm to the progress of other processes (Farooq et al. 2025).

Do-it-yourself (DIY) is a widely popular term that has been popularised in recent times. In project management, the concept of a do-it-yourself (DIY) contract refers to the company managing and executing the entire project itself (Gnolli and Ayala-Garcia, 2021). Here, the company uses its own resources and staff and does not hire any third parties for any work. Such contracts bind the organisation with its staff and give total control over the process. The direct cost for such contracts is low, and the project process is highly flexible. That gives the organisation total control over the project, and they can simultaneously run the project while making necessary changes (Scherpf et al. 2025).
The most suitable projects for such contracts are small-scale daily works. Examples of these include small-scale IT rollouts within the organisation, internal changes in the offices, and regular equipment maintenance. High-confidentiality projects that are done under tight schedules and security constraints are suitable for such projects. Such projects have sensitive data, proprietary technologies, and internal security. It is also suitable for companies that have a specialised team of employees who can handle the project's tasks. But some project cases are not suitable for this type of contract. Projects with a specialised or complex scope are not suitable for this contract, as they require specialised expertise. An organisation that does not have enough staff to spare for such projects is not suitable for such contracts either. Lastly, high-risk/high-stakes projects are also not suitable for such projects (Uster and Cohen, 2023).
The advantages of such contracts include cost savings, as resources and manpower are utilised by the organisation itself. There is no third party in the project. That helps the company avail the full profit for itself. The authority has direct control over all project processes. They can easily prioritise, schedule, and reallocate resources with little hassle. Communication is also effective when conducted through internal channels, which helps avoid disputes and formal delay claims that can be caused by contractors or third parties (Uster and Cohen, 2023).
This contract also has some disadvantages as well. Every company has some core processes that are taken care of by the employees of the company. Such projects require them to be pulled out of the project and do the work for the said project, disrupting other core tasks. Specialised skill gaps can also cause discrepancies in the project and delay it. In such a contract, the entire risk is borne by the organisation, leaving it in a dangerous and tumultuous position where anything can happen, and it must be prepared to bear that risk (Uster and Cohen, 2023).

Multi-contract + DIY is another widely used approach to contracting, where the organisation creates a hybrid of the multi-contract and do-it-yourself concepts by outsourcing vendor packages and internal capabilities to handle a specific project. In such a case, risk allocation is split between contractors and the internal team. There are internal resource controls, and also challenges regarding interface management (Smith et al. 2025).
It is suitable for phased projects where distinct packages can be separated, and a clearly defined project background can be established, such as in the core software team with the new hardware installation. It is also suitable for organisations that have specialised teams with clear governance, and for projects where the team wants to retain intellectual property and sensitive operations in-house and outsource labour externally. However, highly integrated fast-tracked projects are not suitable for such projects.  The organisation that do not have mature project managers and organisations with strict single-point accountability are not suitable for such project contracts (Krupa and Hájek, 2024). 
It is a cost-efficient way for the organisation to reduce contractor markup and split tasks among existing staff, saving on the cost of the process. It also provides flexibility by allowing control over the project's processes. The organisation can also make decisions for the project through the DIY concept. But the contract's demerits cannot be ignored. Blame-shifting is an aspect that can be seen in such cases and can cause delays in project deliveries. High management burdens can also be seen in the need for administrators to manage multiple contracts. The UK's strict labour laws create liability gaps that significantly affect the project (Krupa and Hájek, 2024).

Conclusion
The above discussion highlights the four types of contracts widely used in project management. The project requires resources, which can be obtained through various forms of contract. The first type is called “turnkey,” where a single contractor does all the work, as the organisation does not have a specialised team. The second one is multi-contract, where each aspect has specialised contractors, as this project needs special attention; the third type is called DIY, where the organisation itself do all the work as they have specialists and want to have control over the process, and the last type is a hybrid of multi-contract and DIY, where the risk is split between employees and contractors. This discussion reveals all the merits and demerits of these contracts. So, it can be said that the organisation should choose the contracts wisely based on its requirements.
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