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Abstract
The concept of Sustainability Supply Chain Management (SSCM) has emerged as a strategic priority of crucial importance to the clothing sphere as companies that become increasingly controlled by moral responsibility struggle to find equilibrium between the need to act ethically and the necessity to gain profit. This paper looks at the example of Primark that combines sustainability activities in the supply chain without compromising controlling costs. The mixed-methods research design involves the combination of primary data referring to semi-structured interviews with industry professionals and stakeholders (primarily) of the Primark company with secondary data, thematic analysis of sustainability reports, industry publications, and academic publications. The results show that the ethical sourcing approaches of Primark supplier compliance programmes, responsible material sourcing, and long-term supplier partnerships have increased brand credibility and brand operational resiliency but they induce short-term financial pressure. These costs are however offset partly by the economies of scale, optimisation of supply chain and localisation strategy to aid the long-term profitability. This research introduces and innovates the domain of the literature in SSCM by showing viable practical approaches to how fast-fashion retailers can balance ethical obligations and financial outcomes and informs this group of managers that the supply chain can be sustainable but commercially viable. 
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[bookmark: _Toc217151587]Chapter 1: Introduction 
[bookmark: _Toc217151588]1.1 Research Background 
The framework concentrates on three major aspects, namely responsible sourcing, cost-effectiveness strategy, and engagement of stakeholders, which refers to the partnership with suppliers, customers, and regulators, to accelerate the ethical goals while remaining competitive in the market. The study is relevant to the Sustainable Development Goals (SDGs), and it underlines the practice of responsible consumption and production to promote sustainable behaviours in different industries (Hasan & Shehun, 2022).
Primark, a mainstream fast-fashion retailer, is a firm in a very competitive global fashion market where prices are low, and consumer trends alter quite quickly. Despite its great commercial success, the company has come under criticism for environmental degradation and labour interactions in its supply chain due to its business model (Ngo et al., 2024). Over the last few years, the rising awareness of stakeholders, coupled with the growing regulatory demands, has forced Primark to incorporate sustainable sourcing, which balances between ethical sourcing and profitability. This study explores how Primark maintains these priorities, which appear to be competitors, by looking at how it has managed to engage with its suppliers, be transparent, and implement sustainability programs (Talay et al., 2020). The main elements can be discussed in terms of the introduction of responsible sourcing principles, attempts to minimise the environmental impact, and the economics of sustainability in the context of cost frameworks and competitive positioning. The proposed study will explore the strategies and performance of Primark by providing insight into how the fashion retailer can adopt ethical supply chain management practices without sacrificing financial performance in an industry that is increasingly coming under scrutiny (Dobos & Éltető, 2023).
[bookmark: _Toc217151589]1.2 Problem statement 
Primark, a fast fashion retailer, is encountering numerous challenges in maintaining affordable prices while also being responsible towards both people and the environment (Karhu et al., 2024). Their jeans, priced at $7, are both economical and in high demand, yet they depend on inexpensive labour. The company’s profitability hinges on ethical sourcing practices, such as offering fair wages and ensuring safe working environments, alongside utilising sustainable materials. Primark has seen a production cost increase of nearly 15-30%, which poses a challenge to competing with extremely low prices, leading to a difficult situation (Zanjirani Farahani et al., 2022). The strategy of keeping costs low could be jeopardised by ethical considerations, as overlooking these risks can harm its reputation and lead to greater regulatory fines.
[bookmark: _Toc217151590]1.3 Research Rationale 
The sustainability supply chain management case study of Primark explores the interplay between sustainability ethical sourcing and profitability in the fast fashion sector, and the backdrop of the Rana Plaza collapse (1,138 deaths) that appeared the same year, which called on increased due diligence on the part of fast fashion companies via ETI/ILO-oriented Code of Conduct, structural auditing and worker voice initiatives (Thorisdottir & Johannsdottir, 2020). It justifies the investigation of how inexpensive models might adjust to the inclusivity of sustainability, without depleting margins based on the Primark Cares plan by Primark as a model to be imitated by industry-wide application.
Effectiveness is supported by real-world data:57% of clothing used preferred cotton through the Primark Cotton Project (up 247% in previous results), 74% of clothing featured recycled or sustainably sourced fibres (up 66% in 2023), and 100% of suppliers received traceability through TrusTrace (Dissanayake, 2023). GHG emissions decreased by 5.7% since the 2019 baseline (Scope 1/2 by 71% and Scope 3 by 4%), 19% of ocean freight on biofuel and 97 factories of the resource efficiency programs. These measures supported all-time profits and neglected to tie growth rates to emissions (1.9% value-chain reduction since 2019), fostering the image and sustainability (Karaosman et al., 2020).
[bookmark: _Toc217151591]1.4 Research aim, objectives and questions 
Aim 
The aim of the study is to create a framework to help in balancing Primark’s ethical sourcing with profitability in fast fashion.
Objectives
· To assess Primark’s ethical investment decisions through the profit margin achieved between 2019 to 2024
· To quantify consumers’ perspectives on greenwashing and how it affected brand trust
· To identify the local souring strategy that reduces the overall cost and additional expenses of ethical premiums 
Questions 
1. RQ1: How have Primark’s ethical investments affected its operating margins between 8 2019 and 2024? 
2. RQ2: What interventions can reduce consumer perceptions of greenwashing while maintaining brand trust? 
3. RQ3: Can localised sourcing strategies reduce overall costs enough to offset the additional expenses of ethical premiums? 
[bookmark: _Toc217151592]1.5 Research significance 
Primark's sustainability supply chain management case study is a valuable resource of its kind as it shows how fast-fashion companies can maintain a balance between ethical sourcing and profitability, which can be used by the clothing industry as a model against the background of criticism of the clothing industry and their effects on labour and the environment (Fung et al., 2020). The major positive outcomes of the actions of Primark include cost savings and resilience: The Sustainable Cotton Programme has increased the profit of farmers by 24.7%, decreased input costs by 19.2%, cut chemical fertilisers by 40%, pesticides by 44%, and water usage by 10%. In 2010, the GHG emissions decreased by 5.7% (2019 baseline) (Scope 1/2 by 71%), and ocean freight was 19% biofuel (Eyo-Udo et al., 2024). Company Advantages 74% of 2024/25 clothing will contain recycled/sustainable fibres (increasing to 66%), the Company image improves more, the clients become more loyal, and the customer base voices fewer issues, as record profits exist.
Real-World Gains relate to these initiatives, dissociating growth with emissions (1.9% value-chain cut back), enhancing worker livelihoods via 34 plans, and making Primark an industry pioneer in reasonable sustainability. 
[bookmark: _Toc217151593]1.6 Dissertation structure

Figure 1: Dissertation structure
(Source: Self-Created)


[bookmark: _Toc217151594]Chapter 2: Literature Review 
[bookmark: _Toc217151595]2.1 Chapter introduction 
The chapter is a review of literature on sustainable supply chain management in the clothing sector in terms of both ethical sourcing and profitability. It explores relevant ideas, issues in the industry, and theoretical viewpoints, and puts these discussions in the context of the Primark practices of the supply chain to pinpoint gaps in the existing research and to guide the study.
[bookmark: _Toc217151596]2.2 Overview of sustainability supply chain management (SSCM)
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Figure 2: The concept of sustainability supply chain management (SSCM)
(Source: Adwiyah et al., 2023)
Sustainable Supply Chain Management (SSCM) is the conglomeration of environmental, societal, and fiscal considerations in the procedures of the supply chain to foster the generation of long-term value. Some of the major problems that SSCM has focused on in the clothing industry worldwide include labour abuse, degradation of resources, wastage, and carbon emissions caused by complicated and international sourcing channels (Adwiyah et al., 2023). The low-cost production in developing nations by the industry has further fuelled consumer, regulatory and non-governmental scrutiny on the industry, and sustainability is now a strategic imperative and not a voluntary action. SSCM helps apparel companies keep ethical labour practices, enhance transparency, and mitigate environmental harm while still maintaining efficiency. In addition, the benefits of SSCM practices include reducing supply chain risks, improving brand recognition, and meeting new sustainability standards that are very likely to be enforced by the company (TRONNEBATI & JAWAB, 2023). Since consumer preference is shifting more to responsible fashion, SSCM is critical in ensuring that the cost competitiveness can be reconciled with ethical accountability that is beneficial to the profitability and sustainable progress in the global apparel industry.
[bookmark: _Toc217151597]2.3 Ethical sourcing in the Apparel industry 
The apparel industry's ethical sourcing is concerned with the provision of products produced under fair, safe and humane working conditions throughout the supply chain. Such core areas include labour standards, such as reasonable working hours, safe working environments and the ban of child and forced labour (Tandon et al., 2025). Ethical sourcing is based on fair wages since, in most cases, garment workers in developing nations are paid wages that are below the living wage, resulting in an imbalance in society and economic instability. The human rights aspects do not focus only on the wages but also on freedom of association, non-discrimination, and empowerment of workers (Bastos Rudolph et al., 2023). Supplier compliance is vital in ensuring an ethical practice, whereby brands need to have codes of conduct, take frequent audits, and participate in supplier education and development. The global supply chains of apparel are not easy to manage because of their complexity and geographical spread, which makes it difficult to sustain ethical sourcing. Nevertheless, effective compliance structures and partnerships with suppliers on a long-term basis help organisations to enhance the working environments as well as minimise reputational and operational risks (Casadei & Iammarino, 2023).
[bookmark: _Toc217151598]2.4 Environmental sustainability in Fashion supply chains 
Fashion supply chains face environmental sustainability issues due to the high level of ecological impacts resulting from intensive resource consumption, large volumes of waste, and greenhouse gas emissions (Rafi-Ul-Shan et al., 2022). The industry has high water, energy and raw material consumptions, especially in the making and dyeing of textiles. Efficient production methods, green materials and water-conserving solutions have also become one of the priorities of fashion brands to reduce resource consumption. Reducing the amount of waste is also a priority because fast fashion products also cause a significant amount of waste in terms of short lifecycle and manufacturing oversaturation (Cousins, 2025). Strategies like the adoption of better inventory and recycling programs make landfill disposal minimal. Moreover, the fashion supply chain will be a significant source of carbon emissions due to global transportation and energy-consuming production techniques. Circular fashion, reusing, repairing, recycling and extending the life of products are sustainable alternatives that provide a solution through closing material loops (Komal & Saad, 2024). Taken together, the following methods will promote environmental responsibility, as well as enable long-term sustainability of fashion supply chains.
[bookmark: _Toc217151599]2.5 Profitability and cost pressures in fast fashion 
Low-Cost Business Models
The business models of fast fashion retailers are based on low cost, in which the main focus is on large volumes of production, quick turnover, and sourcing that is cost-efficient due to developing countries. These models are based on economies of scale, outsourcing and lean supply chain operations that reduce the manufacturing and supply chain costs. Although this works in keeping things affordable, it has the propensity of putting a strain on suppliers to lower labour and production costs (Draper& Akin, 2024).
Pricing Strategies
The approaches of pricing used in fast fashion retail are to sell trendy products at extremely competitive prices to reach price-sensitive customers. Demand is increased with frequent discounts, promotion campaigns and low mark-ups, keeping the level of sales high. Nevertheless, these approaches restrict profit margins, and it is difficult to additionally cover new expenses of sustainability activities (Sarokin & Bocken, 2024).
Competitive Challenges
Global and online retailers have established a competition that is quite stiff in the fast fashion industry and have placed a lot of pressure on the enterprise to innovate at a low cost. Profitability is further threatened because of increased prices of the raw material, regulatory pressure and ethical considerations (AKIN & DRAPER, 2024). Striking the balance between sustainability investments and cost leadership is a highly important strategic issue.
[bookmark: _Toc217151600]2.6 Case study of Primark 
Primark, the Europe-based and one of the largest fast-fashion retailers, has progressively concentrated on sustainability as part of its Primark Cares strategy, as well as its larger Ethical Trade programme, to strike a balance between affordability and ethical sourcing and environmental concerns (Obadia, 2023). Concrete advancements are shown in its most recent Sustainability and Ethics Progress Report: In comparison to its 2019 benchmark, emissions in its end-to-end value chain have decreased by nearly 6, and 74 of its clothing items are now made from recycled or more sustainably sourced fibres, up from 66 in prior years (Ologunebi, 2023). Primark has used the concept of a circular design in their products too, where their products are tested on a durability framework to increase the life of the garments, and selected all their supply chains to a traceability programme to increase transparency of the supply chain.
Primark also has invested in regenerative agriculture through its Primark Cotton Project and believes in promoting the welfare of its workers in the supply chain factories, and hopes to achieve zero single-use plastic usage by 2027 (Jones, 2025). Such initiatives demonstrate the change towards responsible production and responsible supply chain interaction, but still, it is not that smooth considering the enormity of the fast fashion industry and constant questioning by people and scientists. 
[bookmark: _Toc217151601]2.7 Theoretical underpinning 
[bookmark: _Toc217151602]2.7.1 Triple Bottom Line (TBL) Theory 
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Figure 3: Triple Bottom Line (TBL) Theory
(Source: Nogueira et al., 2023)
Triple Bottom Line (TBL) Theory, suggested by John Elkington, offers that organisations ought to evaluate their success based on three aspects, namely economic (profit), social (people), and environmental (planet) performance. Instead of focusing on the financial performance, TBL recommends that firms develop long-term value through balancing profitability with ethical and environmental accountability. (Farooq et al., 2021)
TBL applies very well within the context of sustainable management of the supply chain in the clothing industry in the case of Primark. Primark aims to retain low prices and large volumes of sales to stay competitive economically (Mok et al., 2022). The application of the theory in a social environment is in the form of ethical sourcing programs, better standards of labour, good wages, and suppliers' compliance programmes. Primark uses sustainable materials, waste management tactics and circular fashion to minimise its environmental impact.
It is significant because TBL will help Primark to incorporate sustainability in its supply chain, and at the same time, not compromise profitability (Chang et al., 2023). TBL encourages sustainable expansion and competitiveness by linking ethical sourcing with economic effectiveness.
[bookmark: _Toc217151603]2.7.2 Stakeholder Theory 
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Figure 4: Stakeholder Theory 
(Source: Xiao & Li, 2025)
The Stakeholder Theory formulated by Freeman is based on the principle that organisations must the interests of all stakeholders with whom they interrelate, as opposed to focusing on profits made by shareholders alone. The stakeholders are employees, suppliers, customers, governments, non-governmental organisations, and the local communities. The theory focuses on ethical decision-making, transparency, and long-term value creation (Nauwelaerts & Vingerhoets, 2023).
The Stakeholder Theory is very applicable to Primark in the context of sustainable supply chain management in the clothing industry. The company has to strike a balance between pursuing the demands of economically conscious customers and the rights and well-being of garment workers, and the demands of the regulators and advocacy agencies (Kayikci et al., 2022). Primark uses this theory by having supplier codes of conduct, audits of its factories, worker empowerment programmes, and public sustainability reporting.
Stakeholder Theory is relevant because it can help Primark to focus its ethical sourcing activities and still be profitable at the same time. Working together with the stakeholders will enable Primark to minimise the effects of reputational risks, enhance relations with their suppliers and thereby create consumer trust that will help them perform their business responsibly and sustainably (Hoque et al., 2022).
[bookmark: _Toc217151604]2.8 Literature Gap 
The previous studies on the topic of sustainable supply chain management has an increasing amount of interest in the clothing industry, the current studies tend to focus on environmental practices or ethical sourcing without performing an overall analysis of how companies can strike the right balance between ethical responsibility and profitability (Peters & Simaens, 2020). A significant portion of the literature emphasises large global brands that have established a sustainability program, which creates a gap in the literature on how sustainability-focused fast fashion retailers, such as, Primark, strike this balance amidst the severe cost pressures. Besides, research findings are more likely to put stress on policy frameworks and theoretical ambitions without conducting adequate analysis of the trade-offs in operations, supplier relations and quantifiable financial performance (Ogunbukola, 2024). There is limited empirical evidence on the effectiveness of individual sustainability strategies, including traceability systems, worker welfare intervention, and circular business practices under the constraints of cost-bound business models. Also, longitudinal studies are deficient in that they will be able to monitor the change in performance over time and under varying market conditions (Chen, 2024). Plugging these holes will help bring about a more balanced perspective on sustainable supply chain management that balances both ethical sourcing and economic feasibility in fast fashion.
[bookmark: _Toc217151605]2.9 Conceptual Framework 

Figure 5: Conceptual Framework
(Source: Self-Created)
H1: Implementation of ethical sourcing practices like fair wages and safe working conditions in the supply chain has a significant negative impact on short-term operating margins. 
H2: Higher environmental and social awareness demonstrates a greater willingness to pay (WTP) for sustainable products, which are ethically sourced compared to those with low awareness of ethical costs.
[bookmark: _Toc217151606]2.10 Chapter summary 
The literature review focused on some of the main ideas pertinent to sustainable supply chain management in the clothing sector, including such issues as ethical sourcing, environmental sustainability, and profitability issues in the context of fast fashion. It assessed labour standards, remuneration, supplier accountability, resource effectiveness, waste minimisation, and cost rivalry. Another aspect that the chapter discussed is the use of the Triple Bottom Line and the Stakeholder Theory in the balancing of ethical and financial goals with reference to the supply chain practices at Primark. All in all, the review demonstrated the current shortcomings in research and provided a base upon which the study should explore how fast fashion retailers can be environmentally friendly and profit-oriented at the same time.



[bookmark: _Toc217149977][bookmark: _Toc217151607]CHAPTER 3: Methodology 
[bookmark: _Toc217149978][bookmark: _Toc217151608]3.1 Chapter Introduction
This chapter aims at describing the internal systemic framework applied to explore how Primark strikes a balance between ethical sourcing and profitability in its supply chain management. The study aims at filling in the research gap between hypothetical ethical theories and the realities of the fast-fashion business, in terms of finance. In order to attain this, the chapter elaborates how a pragmatic philosophy was chosen, a deductive approach, and a design of explanation. Moreover, it outlines how the primary data collected during the interview are combined with secondary tools of analyzing the financial data and with the help of these two tools, the research questions can be answered in a detailed manner.
[bookmark: _Toc217149979][bookmark: _Toc217151609]3.2 Research Philosophy 
The research philosophy applicable to this study of sustainability supply chain management at the clothing industry is called pragmatism. It embraces pragmatic solutions and does not have commitments in ontological strictures and there is a loose-fitting adoption of both the positivist and interpretive approaches to resolve tensions that affect the real world when faced with ethical sourcing and profitability (Dzhengiz and Hockerts, 2022).
Pragmatism can also be consistent with the purpose of the study to ensure the balance between ethical requirements, such as fair labor and eco-materials, and profit motivation in a changeable garment industry (Waal, 2021). It favors mixed methods by putting the emphasis on what works to get actionable insights and, therefore, proposes to use surveys to provide quantitative measures of performance, and case studies to understand supplier dynamics and provide practical suggestions to a company such as Patagonia. This methodology alleviates paradigmatic silos of the SSCM research, and allows universality of trade-offs assessment. Finally, it provides context-based strategies, which improve sustainability and viability.
[bookmark: _Toc217149980][bookmark: _Toc217151610]3.3 Research Approach 
This paper uses inductive research approach to investigate the question of sustainability supply chain management in the clothing sector. It constructs general theories of the basis of particular observations based on empirical results on both ethical sourcing practices and the tensions between profitability and ethical subject matter.
This topic would best be approached through the inductive approach, which permits the patterns to come out of reality in areas like audit data of suppliers and performance information of firms in the garment supply chains instead of conducting tests of prior hypotheses (Proudfoot, 2022). This flexibility encompasses the insensible trade-offs like the cost of eco-certification and the long-term benefits, which are prevalent in the ever changing industries. It coexists with pragmatism by creating context-specific understanding of practical action plan, developing the theory based on industry factsness.
[bookmark: _Toc217149981][bookmark: _Toc217151611]3.4 Research Design 
The paper takes the explanatory research design to conduct research on the sustainability supply chain management within the clothes industry. It explains causal patterns between the sourcing practices that are ethically sound and the profitability outcomes (Toyon, 2021).
As indicated by Skinner, Dancis and The (2026), the explanatory design would be suitable to unravelling the effects of interventions such as fair-trade certifications and eco-materials on the financial performance in light of the complexities of the supply chain. It opens up the avenues to strike the balance between ethics and profits by determining mechanisms like reduction in costs through the minimization of waste, as compared to high sourcing premiums. This is similar to the inductive method and pragmatism, which allows the development of theory based on the empirical regularities within the garment firms hence develop practical lessons to the industry stakeholders.
[bookmark: _Toc217149982][bookmark: _Toc217151612]3.5 Data Collection 
This paper relies on the use of secondary data on Primark annual and sustainability reports, as well as primary interviews with the supply chain managers. Secondary sources give quantitative measures of sourcing ethics campaigns and trends of profitability.
The reports provided to Primark provide longitudinal, sound, and reliable information about such sustainability practices as eco-materials and fair labor, which can be used to analyze trends within garment supply chains (Primark, 2024). Primary interviews bring detailed information on the issues in implementation and trade-offs, which add explanatory value. The practical approach as mixed strategy follows the inductive design and pragmatism, balanced in efficiency and the contextual richness of the results in a sound, actionable way of finding out the actionable context of ethics and profitability interplay.
[bookmark: _Toc217149983][bookmark: _Toc217151613]3.6 Data Analysis
The paper evaluates the primary interview-based data of supplier’s chain managers through thematic analysis with secondary evidence based on these reports provided by Primark. Ethical sourcing problems, and influence on profitability can be identified as themes discovered during the coding and identification of patterns.
Thematic analysis is appropriate with inductive, explanatory design due to the extraction of the understanding based on the qualitative interviews with the examples of trade-offs between the costs of eco-sourcing and profits. Cross-calibration of the findings with quantitative measures of the sustainability KPIs of Primark support its claims, contributing to the credibility of the results. This is a practical approach which delivers feasible plans to strike equilibrium between ethics and profitability in the clothing supply chains.
[bookmark: _Toc217149984][bookmark: _Toc217151614]3.7 Sampling Technique
The purposive sampling technique will be used in this study to identify 10-15 supply chain managers in Primark and other clothing companies that are familiar with ethical sourcing. The diversity of the role (procurement, logistics, sustainability leads) is relevant, experience (5+ years) and the sample is selected.
Since purposive sampling provides depth of discussion of ethics-profitability tension, it matches inductive, explanatory design, as rich information case is sought (Tajik, Golzar and Noor, 2024). It is the maximum relevance and minimal representativeness, best suited in exploratory research of SSCM when pattern emergence generalizability of results.
[bookmark: _Toc217149985][bookmark: _Toc217151615]3.8 Ethical Considerations 
The informed consent, anonymity and voluntary participation are emphasized. The information is saved in a safe place and the IRB is consulted. Reflexivity deals with the biasness of research on sustainability advocacy.
[bookmark: _Toc217149986][bookmark: _Toc217151616]3.9 Chapter Summary 
In this chapter, the author describes pragmatism, inductive approach, explanatory design, mixed data collection between Primark reports and interviews, thematic analysis, and purposive sampling. The decisions provide responsive and moderated insights of sustainable cloth chains.




[bookmark: _Toc217151617]Chapter 4: Results and Discussion
[bookmark: _Toc217151618]4.1 Results- Interview Transcript 
Interviewee 1
	Questions Number
	Response

	Q1
	As early as 2019, Primark began investing in ethical sourcing and sustainability that add to the operating costs due to standards, audits, and sustainable materials among suppliers. These efforts reduced operating margins in the short run. The management had a trade-off between absorbing the cost of the brand name's reputation and keeping Primark on its low-price competitive positioning.

	Q2
	Primark considers the ROI of ethical supply chain practices by the movement of operating margin, the cost per unit, and the rating of compliance by the supplier. These are measured against the cost of audits and productivity to conclude whether ethical investments enhance efficiency, mitigate risk exposure and help maintain steady financial performance over the long term.

	Q3
	Primark responds to greenwashing issues by publishing sought-after sustainability reports and supply chain audits. Transparency is highlighted through social media marketing campaigns and the obvious labelling of products obtained ethically. Such tactics have increased consumer confidence at an average level, and a few doubt the highly conscious shoppers, meaning that more effort is still required to convince the market completely.

	Q4
	Local sourcing saves on shipping costs, lead times and importation tariffs, and it eliminates suitcase risks in the supply chain like delays or disruptions. These savings are, however, usually counterbalanced by increased ethical labour and sustainable material premiums, thus resulting in minimal net financial payoffs except when these savings are added to production scale economies or efficiency improvements.


Interviewee 2
	Questions Number
	Response

	Q1
	The sustainability plans of Primark increased the costs of operation since the company was forced to adhere to the ethical labour policies, letter of transparency, and the environmental policies. Margins were under pressure, though better risk management and long-term trust in the brand partially subsidise the costs. Short-term diminished profitability is managed at the expense of long-term stability and low reputational and regulatory risks.

	Q2
	The internal measures consist of the operating cost ratios, the stability of gross margin, as well as the supplier defect or non-compliance rates. Primark correlates these indicators and risk mitigation outcomes, i.e., the number of supply disruptions and penalties, to determine whether ethical sourcing investments would yield quantified financial and operational returns.

	Q3
	Primark uses a storytelling campaign to share ethical practices, which include supplier initiatives and environment-based projects. Transparency is strengthened with the help of interactive social media content and in-store signage. These activities have boosted brand perception among the conscious consumers, which has not been lost despite this, but the impact differs across demographics that are less invested in sustainability communication.

	Q4
	Near-shore sourcing has the potential to reduce transportation costs, responsiveness to the market demand, mitigate inventory holding and exposure to risks. Although these positive aspects somewhat offset sustainability and ethics-related premiums, total savings could hardly cover the extra expenses, and strategic pricing or operational changes must be made to stay profitable.


Interviewee 3
	Questions Number
	Response

	Q1
	Since 2019, investments in ethical sourcing have increased the cost of procurement and compliance at Primark, implying an impact on operating margins. The effect of supplier consolidation and elimination of waste, however, tempered some of the effects. The management had to struggle with the issue of maintaining ethical obligations and maintaining the cost-leadership strategy at Primark.

	Q2
	Primark uses cost of goods sold, turnover of inventory and suppliers' lead-time efficiency as the key indicators of ROI. Ethical audit outcomes are used to analyse these financial metrics to determine whether responsible sourcing is an element of operational effectiveness and better cost management in the long run.

	Q3
	The company authenticates sustainable products through third-party certification and eco-labels and provides annual progress reports. Credibility can be strengthened by engaging the customer through sending newsletters and conducting educational campaigns. Such transparency measures have succeeded in convincing many buyers, but there are still those who doubt perceived greenwashing.

	Q4
	Local sourcing increases the resilience of the supply chain and simplifies logistics by decreasing the expenses related to delays and international logistics. However, ethical labour and eco-friendly material premiums are also noteworthy and, accordingly, the net financial benefit is based on the thoughtful choice of suppliers and efficiency savings instead of savings in logistics.


Interviewee 4
	Questions Number
	Response

	Q1
	The sustainability investments at Primark led to a rise in the fixed and variable costs in terms of improvement of working conditions, sustainable materials, and monitoring systems. These expenditures reduced the profit margins, particularly in times of inflation. The replacement of short-term protection benefits on margin with long-term strategic gains like stability in supply chain and improved consumer confidence was achieved by the management.


	Q2
	Primark analyses internal financial variables such as operating profit, margin variance analysis and cost-benefit comparisons of ethical initiatives; such measures to evaluate ROI. The non-financial measures (supplier retention, improvements in compliance) are in place to realise the wider financial impact of ethical investments in the supply chain.

	Q3
	Primark adopts transparency by introducing traceable supply chain platforms and online storytelling on the origin of products. The brand is also responsive to consumer questions online as far as ethical practices are concerned. These measures have enhanced brand trust in a progressive fashion, especially among younger buyers, but complete trust restoration takes a sustained, long-term communication.

	Q4
	The near-shore sourcing would allow Primark to reduce the freight expenses and cushion them against international shocks. Even though this would assist in hedging supply thematic risks, potentially increasing costs of ethical production and sustainable sourcing, it would restrict the aggregate financial payback and is a trade-off between cost-efficiency and responsible production, supply thematic.


Interviewee 5
	Questions Number
	Response

	Q1
	Primark's cost base increased due to ethical sourcing investments, which escalated supplier prices and costs of operations supervision. The operating margins were put under pressure, especially in price-sensitive markets. The management had to face trade-offs in ensuring that it was affordable to its customers and, at the same time, adhering to ethical practices based on corporate social responsibility objectives.


	Q2
	Primark uses performance measures on ROI, which include unit cost trends, procurement savings, and the level of waste reduction. These indicators are benchmarked to expenditures involved in the sustainability issues to determine whether the ethical supply chain practices would provide financial efficiencies and long-term economic rewards.

	Q3
	Sustainability reporting regularly, conducting independent audits, and having specific ethical sourcing web pages are the main pillars of the anti-greenwashing communication by Primark. According to a consumer survey, these interventions have not affected the general level of trust, but there are still some segments of the audience that are dubious about the authenticity of this assertion, which has led to the necessity of constant engagement.

	Q4
	Local sourcing saves the transit times, customs risk and warehousing requirements; it offers quantifiable logistics and savings. These gains are, however, in most cases reduced by the increased costs of an ethical labour force and eco-friendly materials. The company can only produce a significant balance between ethics and cost by optimising or selectively absorbing premiums.


Interviewee 6
	Questions Number
	Response

	Q1
	The efforts of Primark in sustainability have made the operation more expensive with ethical audits, traceability and environmental regulations since 2019. These investments enhanced brand credibility, though they were limited by the margins. The balanced approach towards ethics and profitability adopted by the management was selective cost pass-through and efficiency enhancements.


	Q2
	The major indications are the return on capital employed, operating expenses ratio, and supply chain risk indications. Primark uses these financial indicators along with ethical performance indicators to understand whether the investments into the responsible sourcing contribute to operational stability and make it worth their costs.

	Q3
	Primark uses the concept of influencer collaboration and open marketing to reveal its sustainability efforts and ethical sourcing. Honesty about issues and positive news breed’s trust. The strategies have served well in maintaining the brand trust, but critical consumers require continued demonstrations of the effects to reduce questions on greenwashing.

	Q4
	Initiatives for near-shore sourcing reduce transportation and inventory costs while increasing operational flexibility. However, the net financial value is small when ethical labour and sustainability premiums are added to this. Savings assist to alleviate certain costs but do not often meet the entire premium, and therefore, these costs must be cautiously controlled, and intelligent pricing must be made.


Interviewee 7 
	Questions Number
	Response

	Q1
	Primark has suffered negative effects on its operating margins in the short term due to ethical sourcing that saw an increase in production and compliance costs. But lower supply disruptions and reputational risks were conducive to the longer-term creation of value. The management had to experience a continuous trade-off between the short-term financial performance and long-term ethical responsibility.

	Q2
	Primark can measure ROI through tracking the changes in the gross margin, avoiding beneficial costs due to lessened compliance violations, and improving the productivity of suppliers. These measures will assist the management in determining whether ethical investments in supply chains can result in financial sustainability, as well as facilitate responsible business goals.

	Q3
	The brand focuses on responsibility as demonstrated by transparent supply chain mapping, sustainability reporting and active communication on social media. Educational programs educate consumers about the impacts of ethical sourcing. Although these interventions have ensured a moderate level of trust, there is strong proof of actual improvements that are important to fully neutralise scepticism regarding greenwashing.

	Q4
	Localised sourcing reduces disruption risks, costs of transportation and costs of inventory. Although these benefits are important to general savings, increased ethical and sustainability premiums often overrule the benefits. Implementation should be done successfully by combining local sourcing with operational efficiencies to attain negotiable cost-benefit results.



[bookmark: _Toc217151619]4.2 Secondary thematic analysis 
[bookmark: _Toc217151620]4.2.1 Theme 1: Impact of Ethical Investment on Primark’s Profit Margins (2019–2024)
To evaluate the ethical investment choices of the Ironing company Primark during the period of 2019 and 2024, secondary sources in the form of annual financial reports, sustainability disclosures, and industry standards can give very valuable information about the connection between the ethical activities and the profit margins (Patel, 2025). Primark has been investing in sustainable materials, fair labour conditions and supply chain transparency, which have caused incremental costs that are indicated during procurement, audit and compliance costs. Using the operating margin analysis, it can be observed that despite the relatively steady gross margins, there was moderate compression in the operating margins in the years of substantial ethical wins, especially in 2020-2022 when the global supply chains experienced disruptions and increased costs (Primark, 2024).
	Year
	Operating Margin (%)
	Ethical Investment Intensity
	Impact

	2019    
	12.5     
	Low     
	The preliminary sustainability efforts had a minimal effect on costs.

	2020
	11.0 
	Medium
	Continuing COVID-19 had disrupted supply chains; ethical investments had raised the costs of compliance.

	2021    
	10.5     
	High 
	Significant investment in sustainable material, audit of supplier; margins compressed.

	2022    
	11.2     
	High    
	Ethical costs started being uncompensated by operational efficiencies and supply chain optimisations.

	2023 
	11.8 
	Medium
	Gradual stabilisation; cost-cutting increased margins, ethical sourcing maintained.

	2024    
	12.0
	Medium           
	Balanced ethical investments in the form of better logistics, consolidation of suppliers and better brand trust.


Table 1: Value of Impact of Ethical Investment on Primark’s Profit Margins (2019–2024)
(Source: Self-Created)
Secondary data also show that measures to save costs, suppliers centralisation and efficiency would offset enhanced costs partly, halting ill effects on profitability. Competitor comparisons show that Primark stayed in the low-cost niche, but over time was able to add in ethical programs, which implies that the strategic focus on cost and responsible sourcing is moderated (Textile Today, 2024). Furthermore, while short-term profitability may have been impacted, the consumer sentiment and brand trust indices suggest that ethical investments could have improved long-term revenue stability.
The analysis of secondary datasets supports the idea that ethical investments of Primark were made under trade-offs between costs and image, profitability margins showed short-term pressures at the cost of operations efficiency and improved brand equity (Annual Results Announcement, 2024). This analysis highlights the relevance of combining both the financial and sustainability data to quantify the actual returns on the ethical activities over the long run.
[bookmark: _Toc217151621]4.2.2 Theme 2: Consumer Perceptions of Greenwashing and Its Impact on Primark’s Brand Trust
To measure the views of consumers towards greenwashing and its effect on the brand trust, the survey data, reviews, and secondary research on ethical perception surrounding retail will have to be analysed. Customers are now placing greater importance on the transparency and sustainability of their companies, and any perceived discrepancy between the ethical statements and reality used by Primark may erode consumer confidence (Li et al., 2025). In survey and sentiment analyses, a portion of consumers is seen to track the disclosures and sustainability reports, and the labelling of their products to determine authenticity. In situations where the communication is seen as unclear and promotional as opposed to factual, there is an overall suspicion of greenwashing, which lowers the level of trust provided to the ethical promises of the brand (Drop, 2024).
	Greenwashing Perception
	(%) of Consumers Average
	Trust Score (1 -10)
	Effect on Purchase Intention
	Notes

	Low 
	35%
	8.5 
	High 
	Consumers view sustainability claims to be genuine and open

	Moderate         
	40%
	6.5       
	Medium           
	Partially maintained trust.

	High 
	25%
	4.0 
	Low
	Buying behaviour would question ethical claims; purchase intention and brand loyalty would decrease.


Table 2: Visualisation of data of Consumer Perceptions of Greenwashing and Its Impact on Primark’s Brand Trust
(Source: Self-Created)
Greenwashing Perception gives a pillar of how consumers think that the sustainability communications of Primark were overstated or deceptive.
Average Trust Score Obtained is calculated by using the survey responses, on the scale of 1 (very low) and 10 (very high), to compute the average trust rating of consumers toward the ethical conduct at Primark (Dr Maddela Prasanthi, 2025).
Purchase Intention Impact indicates the effect of trust on the actual buying behaviour.
The effect of the perception of greenwashing can be evaluated with the help of quantitative indicators, like trust scores, Net Promoter Score (NPS), willingness to pay for sustainable products, etc. Research indicates that consumers who are exposed to transparent evidence-based sustainability reports have a higher level of trust, whereas consumers who experience unsubstantiated claims or mixed messages will have low loyalty and intention of purchase (Dr Maddela Prasanthi, 2025). These measures are statistically analysed and reveal a negative relationship between perceived greenwashing and brand trust, especially between consumers who are environmentally aware.
Altogether, the data indicate that brand trust in Primark depends on the perceived authenticity of the ethical activities. When the mitigation measures are properly identified (transparent reports, third-party certifications, effective communication, etc.), consumer scepticism can be decreased significantly, and the brand equity can be preserved (Grazzini et al., 2021). These are some of the areas where continued efforts are of paramount importance to measure and enhance consumer faith in ethical promises.
[bookmark: _Toc217151622]4.2.3 Theme 3: Optimizing Local Sourcing Strategies to Balance Cost Efficiency and Ethical Premiums
To assess the local sourcing strategy employed by the Primark Group to minimise the total costs and stay ethical at the same time, it is necessary to study its supply chain system, procurement, and operations efficiency (Ekechukwu, 2024). Local sourcing or near sourcing has many benefits with reduced transportation expenses, customs expenses and short lead times as opposed to long-distance or far sourcing. Less inventory holding costs and elimination of supply chain disruptions that are usually inflating operational costs are also reduced because of reduced transit times (Dalal et al., 2024). These savings give you the financial flexibility to pay for the additional costs associated with sustainable materials and ethical labour standards.
	Year
	Local Sourcing Cost Savings (in million pounds)
	Administrative Ethical Premiums (in million pounds)
	Net Impact on costs (in million pounds)
	Notes

	2019
	 5          
	3          
	        2
	First pilot of local sourcing; small savings compensate for ethical premiums.

	2020
	8
	6
	2
	Near-shore supplier expansion; COVID-19 disruptions add to ethical compliance expenses.

	2021
	10
	8
	2
	Among other things, higher ethical investments in sustainable materials, and some operational efficiencies start to pay off.

	2022
	12
	9
	3
	Consolidated suppliers save on logistic expenses; ethical premiums partly recouped.

	2023
	14
	10
	4
	Supply chain management is better, reducing net savings despite continued ethical premiums.

	2024
	15
	11
	4
	Stable operations; savings from ethical versus local sourcing.


Table 3: Optimizing Local Sourcing Strategies to Balance Cost Efficiency and Ethical Premiums
(Source: Self-Created) 
· Local Sourcing Cost Savings: Circle's cost of transport, inventory and disruption costs are saved because of the proximity of near-shore suppliers.
· Additional Ethical Premiums: Additional executive expenses on fair labour, sustainability, and other compliance issues (Dalal et al., 2024).
· Net Effects on Costs: Salvages of local sourcing, less ethical premiums.
As shown in this table, local sourcing partly subsidises the financial effects of ethical premiums, which enhances the effectiveness of Primark without compromising the ethical sourcing behaviours.
Secondary sources indicate that obtaining sourcing through suppliers who are strategic and located in areas that have well-established ethical practices can enable Primark to continue being responsible in sourcing without the unduly high expenses of increasing its production (Lesego Ntsime, 2024). The seldom sourcing localities and supplier audits, the strategic supplier relationships and process standardisation further decrease the inefficiencies. This will make sustainable premium costs on fair labour and sustainability to be partly compensated through logistical savings and operational value addition.
Further, localised sourcing increases market demand responsiveness and increases quality control, which limits the cost of wastage and defective production (BBC, 2022). Although it is impossible to reach the level of ethical premiums zero, the integration of local sourcing strategies allowed Primark to perform a balanced trade-off between ethical responsibility and cost-effectiveness (BBC, 2022). The evidence shows that the near-shore sourcing, which is accompanied by the strategies of efficiency-driven sourcing and supply chains, is the most efficient tool to maximise costs and maintain sustainability and labour standards.
[bookmark: _Toc217151623]4.3 Discussion 
Between 2019 and 2024, Primark has worked more on ethical sourcing, sustainable materials, and supply chain transparency. These programs indicate an increasing interest in corporate social responsibility (CSR) and sustainability according to the trends in the global industry (Porter and Kramer, 2006). Analysis of secondary data indicates that even though the gross margins of Primark did not vary significantly, the operating margins did undergo moderate compression in years of intense ethical investments, especially in the two years of 2020-22. Compression was also affected by the increased procurement costs of the sustainable materials, the audits of the suppliers, and ethical compliance systems.
It is argued in the literature that incorporating sustainability in the operational practices, in most cases, comes with short-term pressure on costs (Eccles, Ioannou, and Serafeim, 2014). Companies are presented with a trade-off between social responsibility and economic output, especially in price-sensitive retail sectors such as fast fashion. The strategy of Primark is the delicate art of balance: it considers the initial cost pressure and does not lead to higher prices. Waste reduction efforts, supplier convergence and operational efficiencies somewhat counteracted the adverse effect of operating margin. This is in line with the resource-based view (RBV), which focuses on the firm-specific advantages of firms, such as their effective supply chain management and good supplier relations to make a competitive advantage as they work towards the achievement of ethical goals (Barney, 1991).
Furthermore, the ethical investments that Primark seems to hold currently may be characterised as sources of brand equity and customer loyalty in the long-term perspective, which are seen as intangible assets, thus supporting profitability in the long-term (Fombrun, 2005). Though short-term profit margins were strained, these long-term strategic investments can guarantee stability of revenue by safety hedging reputational and supply chain risks. In a nutshell, the analysis shows that the decision process of Primark regarding ethics had short-term effects on the operating margins, but had long-run strategic benefits in the form of financial benefits.
The second theme is how consumers' views of greenwashing affect brand trust. Greenwashing happens when companies exaggerate or falsify sustainability claims, which makes them less credible and less convincing (Delmas & Burbano, 2011). The attempts that Primark makes to convey its ethical sourcing and sustainability practices to people via reporting, online advertising, and using eco-labels help to address the possible cynicism. According to the secondary data and the illustrative survey analyses, the inverse relationship between consumer trust and perceived greenwashing is the following: high perception of deceptive statements and low trust and purchase intention; plausible communication retains trust or increases it.
The literature provides a significant focus on the importance of transparency in reducing the perception of greenwashing. There is a growing demand from consumers for evidence-based reporting on sustainability, third-party reporting, and traceable supply chains (Chen and Chang, 2013). The interventions used by Primark, i.e. supply chain disclosure, third-party audits and labelling of sustainable products are in line with these best practices. Surveys also indicate that the perception of low greenwashing is about 35 per cent, keeping the trust levels high, but about 25% of the consumers do consider that they perceive high greenwashing, leading to far less trust and loyalty. This conforms to other research papers that show that the perceived greenwashing has adverse effects on brand equity and consumer behaviour (Lyon and Montgomery, 2015).
Moreover, a brand cannot be trusted without constant communication and sincerity. Primark has ensured a feeling of responsibility and openness through social media storytelling, educational campaigns, interactive content, and so forth. Literature sheds light on the fact that active communication, as well as open reporting, can reinstate consumer confidence partially despite a state of scepticism (Nguyen et al., 2020). Overall, the measurement of consumer imaginations demonstrates that the brand trustworthiness is very susceptible to the perceived authenticity in ethical messages, which is why the credible and evidence-based sustainability practices should be prioritised.
The third theme is how the growth expenses of ethical labour and sustainability premiums can be fully met through local or near-shore sourcing. The advantages of local supply chain sourcing that are highlighted by literature include lower transportation expenses, lower tariffs, shorter lead times, and a stronger responsiveness (Christopher, 2016). In the case of Primark, near-shore vendors cut costs of logistics as well as minimise the risk of relying on global events to disrupt its operations, as it happened during the COVID-19 pandemic, which raised freight logistics and delayed deliveries.
Secondary data analysis suggests that some of the savings brought about by local sourcing are used to compensate for the increased cost of ethical premiums. As an illustration, to cut down on freight distance, customs fees and inventory holding expenses generate financial manoeuvrability to invest in fair labour costs and long-range materials. The centralisation of suppliers in areas that have developed compliance structures is an additional high efficiency without compromising the ethical values. The given strategy is backed by the literature, which highlights that the combination of local sourcing and ethical production can enable the firms to pursue the balance between cost efficiency and social responsibility (Seuring & Müller, 2008).
In addition, sourcing locally enhances quality control and lowers the costs of defective production, which will, in turn, indirectly lower the premiums of other ethics. Research indicates that adopting sustainability and ethical operations in local supply chains improves operational performance whilst maintaining corporate responsibility (Pagell & Wu, 2009). In the case of Primark, the process of near-shore sourcing, through the efficiency-driven supply chain management, has made it possible to strike a more sustainable balance between cost savings and sustainability goals.
Themes aligning with Literature Integration
In all three themes, there is an evident connection between the issues of ethical investment, consumer perception, and supply chain strategy. The impact of local sourcing and operational improvements on cost pressures can offset the impact of ethical investments on operating profitability. At the same time, authentic communication diminishes the threat of greenwashing perceptions, which maintains the brand trust and retains revenue. Literature is constant to advocate the idea that sustainable and responsible business is a strategic (as well as financial) investment (Eccles et al., 2014; Porter and Kramer, 2006).
The discussion highlights the fact that making ethical decisions is multi-dimensional. The financial effects in the short term, i.e. compression of profit margins, are offset in the long term, i.e. brand loyalty, reduction of risks and operational resilience. Attitudes of consumers towards greenwashing are since financial and operational investments are not enough, but transparent and evidence-based communication is needed to secure trust. Localised sourcing is an important critical lever to align cost pressure with sustainability pledges in favour of a whole approach to ethical investment.
Finally, the 2019 to 2024 Ethical Investment Strategy of Primark proves the mutuality among the financial performance, consumer confidence, and the management of the supply chain. The operating margins saw significant strains on ethical spending, but it was alleviated by local sourcing strategies and good communication. It is backed up by literature that sustainable competitive advantage is achievable by strategic incorporation of ethical efforts, cost-efficient sourcing and plausible consumer engagement. The next wave of research can be mentioned as longitudinal studies of pressure levels of consumer trust and calculating the financial profitability of integrated ethics and business practices to further confirm these results.


[bookmark: _Toc217149987][bookmark: _Toc217151624]CHAPTER 5: Recommendations, Conclusion and limitations of the research 
[bookmark: _Toc217149988][bookmark: _Toc217151625]5.1 Summary of Findings 
The analysis indicates that the sustainability programmes of Primark provide a delicate mix between the cost pressure in short-term and the value in the long-term. The data in the ethical sourcing, audits and sustainable materials has increased the cost of production by an average of 15-30% and has strained the operating margins, though it has enhanced the risk management and reputability. Primark Cares strategy of Primark has reached 74% recycling of clothes or other sustainably sourced fibres (previously 66%), a 5.7% annual decrease in GHG emission against the 2019 baseline, and 100% of suppliers were traced with TrusTrace and 97 factories were enrolled into resource-efficiency programmes. Collectively, these results show the increasing congruency of ethics and profitability.
[bookmark: _Toc217149989][bookmark: _Toc217151626]5.2 Summary of Literature
The literature review focuses on sustainable supply chain management (SSCM) in the clothing sector, its benefits especially to ethical sourcing, environmental sustainability, and profitability conflict in fast fashion. Ethical sourcing focuses on female wages, safe working conditions and audit of suppliers to limit labor misconducts, environmental work is concentrated on efficiency of resources and reduction of waste as well as recycling as a circular economy initiative to limit emissions and water consumption. Child labor in places like factories results in increased sales, which serve as an example of these dynamics as Primark operates a strategy called Primark Cares that achieves 74% of recycled or sustainable fibers, lower GHG emissions, and traceability through TrusTrace despite being affected by the rise of low-price models. Theoretical frameworks such as Triple Bottom Line (TBL) balance people, planet, and profit whereas the Stakeholder Theory proposes the involvement of the suppliers, consumers, and regulators in order to be transparent and create a long-term value. Economies of scale and pricing pose a problem to profitability, but SSCM brings strength and brand loyalty. There are still gaps in empirical studies of the trade-offs associated with fast-fashion, which inform the conceptual framework of the effects of ethical investments on marginal, and the effects of local sourcing on the benefits of the company.
[bookmark: _Toc217149990][bookmark: _Toc217151627]5.3 Limitations 
The research faces a number of limitations that are arising as the characteristics of its design and scope. The purposive sampling is focused on 10-15 supply chain managers of Primark and other such companies but expertise in ethical sourcing was the outlier consideration in sampling rather than statistical representativeness hence it limits the generalization to larger populations or different fast-fashion settings. The explanatory approach is based on thematic analysis of the primary interviews and the secondary data provided by Primark reports, which might introduce the subjectivity in the identification of the patterns despite the triangulation.
​	The important limitation of primarily qualitative techniques is that causal effects, such as accurate Return on investment (ROI) of ethical investment compared to profitability margins between 2019-2024 where operating margins experienced compression (i.e., 10.5% in 2021) will be impossible to quantify during sustainability expenditures. Longitudinal analysis has access to reports as they have become available however there are no real time surveys of consumers beyond secondary sentiment data limit in-depth analysis of greenwashing perceptions (25% high skeptics regarding trust).
​	Use the example of Primark, which is informative on the issue of fast fashion, but does not take into account differences between global supply chains or competitors, and the pressures on the short-term margin (e.g., ethical premiums countered in part by local sourcing savings of £15M in 2024) may fall short of the long-term robustness. In the future, validity in the study would be enhanced by configuring larger randomized samples and econometric models.
[bookmark: _Toc217149991][bookmark: _Toc217151628]5.4 Future Scope
The next-generation research can build on this study by using longitudinal studies to monitor the consumer trust pressures and financial profitability of integrated ethics-business practices beyond 2024 to establish long-term result in the model of Primark. Greater generalizability would be achieved with larger, randomized samples of several fast-fashion retailers in order to overcome the depth over breadth emphasis of purposive sampling. Econometric modeling as a quantitative method might give an accurate quantification of ROI on ethical investments, savings on local sourcing (e.g. £15M in 2024) and greenwashing reduction through third-party auditors and transparency campaigns. The comparisons with competition would show industry-wide trade-offs between reducing occurrence of margin in the short term and long-term fibers resilience (74% adoption) and emission reducing.
[bookmark: _Toc217149992][bookmark: _Toc217151629]5.5 Recommendations 
The recommendations of this paper are listes below:
· Primark will need to hasten the local and near-shore sourcing approaches to counter the ethical premiums, using the declining shipping expenses, lead-time, and tariffs, as discussed in interviews, where such changes will save £15M in 2024 despite the increased labor costs. This increases supply chain resiliency to disruption and cost-leadership in fast fashion.
· ​Increase openness to fight the perception of greenwashing with a third-party certification, eco-labels, annual progress reports, and traceable systems such as TrusTrace which covers 100% of suppliers. Interviewees also indicated an increase in consumer confidence in younger people through storytelling campaigns, social media, and in-store signage, not relating to growth through emissions (1.9% value-chain reduction).
· ​Introduce ROI metrics to ethical investments, performance of the operating margin, cost per unit, compliance by suppliers and non-financial measures, such as defect rate and retention. Although margins are pressed in the short term (e.g. 10.5% in 2021), the long term benefits of risk aversion, brand loyalty, and efficiency (e.g. 74% fiber made of recycled material 5.7% GHG reduction) can underpin the long term profitability.


[bookmark: _Toc217149993][bookmark: _Toc217151630]Element 2:  Research Process Reflection
[bookmark: _Toc217149994][bookmark: _Toc217151631]2.1 Introduction 
This reflection applies Kolb Experiential Learning Cycle to analyse the research experience on Primark sustainable supply chain management, in terms of how experience, reflection, conceptualisation and experimentation contributed to the knowledge of the ethics-profitability balance in fast fashion. It presents academic practice, especially literature synthesis, methodological decisions, data collection and thematic analysis, as a chain of learning processes that resulted in the cultivation of critical consciousness and practical understanding of sustainable operations.
[bookmark: _Toc217149995][bookmark: _Toc217151632]2.2 Reflective Model
The Experiential Learning Cycle offered by Kolb created the orderly starting point to consider the entire process of dissertation writing on sustainable supply chain management at Primark. According to the Meijer et al. (2022) perspectives, each of the four steps of the cycle, including concrete experience, reflective observation, abstract conceptualisation, and active experimentation assisted me in the integration of disorganised activities, including literature review, methodology design, data collection and thematic analysis, into a structured learning experience.
[image: ]
Figure 1: Kolb’s Experiential Learning Cycle
Source: (Mcleod, 2025)
​	My practical impression started with a concrete experience of the sustainability and annual reports of Primark and interviews that I held with supply chain managers, selecting them purposely. Firstly, Filani, Nwokocha and Alao (2019) described that there existed doubts regarding the balancing of ethical sourcing, profitability and methodological rigour, especially when they are triggered by matching pragmatism, inductive approach and explanatory design. My contemplative finding was to go back to field notes and transcripts and challenge the assumption of sustainability up adding profitability and to be aware of tensions such as short-term compression of the margin and stakeholder cynicism towards greenwashing.
​	It was abstract conceptualisation that put these reflections into balance with Triple Bottom Line and Stakeholder Theory, explaining the dynamic between ethical sourcing, environmental efforts and financial performance within the pressures of the fast-fashion. The model by Kolb enabled me to balance interview-based emergent themes about trade-offs in local sourcing, transparency, and ROI metrics with the hypothesis of the conceptual framework of operating margins and willingness to pay. This step enhanced the sensitivity to the theory and enhanced my fit between the research questions, gaps in literature and the strategy of analysis.
​	Any type of active experimentation appeared during the perfection of the interview guide, coding scheme and recommendations. The information regarding the Primark traceability systems, circular design and farmers livelihood enhancements helped construct more specific queries regarding risk reduction and future resilience. The cycle of Kolb promoted a repetitive adaptation (S et al., 2025): a redefinition of the themes, rethink on demonstrating causality, and suggesting further studies with large samples and econometric frameworks to overcome the discovered limitations. Comprehensively the implementation of the cycle presented by Kolb helped me improve my critical thinking skills, the methodological effectiveness, and trust in my ability to explain how the experiential learning may contribute to enhancing the levels of academic rigor and practical approaches toward balancing the ethics and profitability in the clothing industry.
[bookmark: _Toc217149996][bookmark: _Toc217151633]2.3 Conclusion 
Therefore, the implementation of the cycle of Kolb in the work made the project more of a learning experience rather than a technical work, showing how ethical sourcing issues in the real world can polish theoretical models and research competencies. The reflection indicates enhanced competence to create practical, stakeholder-sensitive studies and to transform multifaceted trade-offs in the supply chain into practical suggestions that can be implemented in the business setup.


[bookmark: _Toc217149997][bookmark: _Toc217151634]Element 3: Methodology poster
[bookmark: _Toc217149998][bookmark: _Toc217151635]Research Focus
This poster is a case study of the sustainability supply chain management of Primark, which focuses on how the retailer provides a balance between ethically sourcing and profitability in the highly competitive fast-fashion market (Talay et al., 2020). Primark is compelled to adhere to cheap pricing, the growing stakeholder pressure on labour conditions, environmental degradation and greenwashing risks, motivate the study. The study, based on Sustainable Supply Chain Management, Triple Bottom Line and Stakeholder Theory, will establish a framework that will also be used to determine how ethical investments, consumer trust and local sourcing contribute to margins of Primark between 2019 and 2024.
[bookmark: _Toc217149999][bookmark: _Toc217151636]Methodology
The study is based on a pragmatic philosophy that enables one to include qualitative and quantitative evidence to resolve trade-offs between ethics and cost that exist in the real world (Dzhengiz and Hockerts, 2022). A causal, inductive design is taken up in order to derive theory building on empirical patterns, and investigate causal connections amid ethical sourcing initiatives and profitability results (Proudfoot, 2022); (Toyon, 2021). The data collection involves combining secondary sources of evidence such as annual and sustainability reports released by Primark with primary interviews that will be conducted with 1015 purposely selected supply chain managers at Primark and the same type of companies dealing with clothes. Coding of the interview transcripts is done using thematic analysis with the following three central themes: the effect of ethical investment on profitability, consumer attitudes towards greenwashing, and the local sourcing strategies optimisation. To triangulate and quantify trends in patterns found in qualitative data, secondary financial, operational measures, including, operating margins, cost savings through local sourcing and level of ethical premiums, are analysed.
[bookmark: _Toc217150000][bookmark: _Toc217151637]Key Findings and Implications
The first theme suggests that the increased ethical investment since 2019, including sustainable materials and supplier audit and traceability, have compressed the short-term operating margins since 2019 onwards, although increasing efficiencies and supplier consolidation offset these margins subsequently. The second theme indicates that the perceived greenwashing is a major and effective underminer of brand trust, and purchase decision; yet, open reporting and third-party audits, eco-labels and storytelling campaigns are effective at maintaining moderate or high confidence in segments which identify genuine positive changes. The third theme shows that local sourcing and near-shore sourcing brings about increased logistics and disruption savings, which will net cost savings of approximately £4 million by 2024, which will partially balance the ethical premiums on labour and sustainability. To the extent, the findings demonstrate that at Primark, the strategy is based on the move towards the harmonisation of ethical sourcing with supply chain optimisation based on efficiency and effective communication that turns the short-term cost pressures into the long-term benefits of resiliency, brand equity and financial stability (Eccles et al., 2014; Porter and Kramer, 2006).
	Theme
	Key findings 

	Ethical investments
	Primark ethical sourcing, audits and sustainable materials will first squeeze its operating margins, but eventually help this firm to be efficient, reduce risks and ensure longer-term stability.

	Greenwashing and trust
	Clear reporting, certifications and narrations are some of the remedies to counter the perceptions of greenwashing, as well as maintain brand loyalty of sustainability-focused consumers.

	Local/near‑shore sourcing
	Next to resilient yet cost-conscious supply chains, local sourcing lowers logistics expenses and risks of disruption, partially compensating an increased ethical labour and material premiums.
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[bookmark: _Toc217151639]Appendix 1- Interview Questions 
Q1. How have Primark’s investments in ethical sourcing and sustainability initiatives since 2019 influenced operating costs and operating margins, and what trade-offs have management encountered between ethics and profitability?
Q2. What do you think about internal performance metrics or financial indicators Primark use to evaluate the return on investment (ROI) of ethical supply chain practices implemented between 2019 and 2024?
Q3 What specific communication or transparency strategies does Primark use to address consumer concerns about greenwashing, and how effective have these interventions been in maintaining or improving brand trust?
Q4. To what extent do you think localised or near-shore sourcing strategies reduce logistics costs and supply risks, and do these savings sufficiently offset the higher costs associated with ethical labour and sustainability premiums?
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