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[bookmark: _Toc224637875]Part B - Reflections from the feedback received from tutor and peers 
[bookmark: _Toc224637876]Introduction 
Reflection according to the feedback is defined by the approach of structured, deliberate and critical thinking of experiences in terms of informing future actions. Drawing on the feedback for the Part A: Project Proposal Poster from the peers and tutors, I am going to reflect on my positive aspects and improvement scopes in the final project-plan. Thus, Kolb’s Reflective Cycle is being applied to reflect on the feedback.  
[bookmark: _Toc224637877]Application of Kolb’s Reflective Cycle 
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Figure 1: Conceptual framework of Kolb’s Reflective Cycle
(Source: Self-assessed)
Concrete experience 
Being in the module of Project Management, I have been assigned to complete the Part A: Project Proposal Poster that will be followed by Part B: Reflection and Part C: Project Management Plan. For instance, I have prepared a digital poster presentation to propose the selected project about the reconstruction of local infrastructure according to the scenario of floods in the West Midlands. After the submission of the poster, my tutor and peers have given feedback on the poster. Specifically, the feedback highlights issues in colour selection, weaknesses in the presentation of text and visuals along with a lack of coherence in the placement of design elements, and inconsistencies within the structuring of references. Thus, the aforementioned observations provide valuable guidance to refine my work and ensure that subsequent components of the project demonstrate stronger design quality, coherence, and alignment to ensure academic rigor.  
Reflective observation 
I have experienced that the positive feedback on the poster has been centralised within the inputs of knowledge on project scenarios and clear inclusions of project goals. Basically, I did well in inputting adequate insights about project’s scopes and underlying background that have made the presentation convincing for project approval. Vartiainen et al. (2024) have justified that detailed presentation of insights and underlying details of projects in an in-depth manner help in attracting responsible tutors with attention. Consequently, I have experienced positive indications in proceeding the future parts of the assignment through the approval of the submitted proposal.  
Abstract conceptualisation 
Apart from the positive experiences, I have felt confusion and tension while getting the feedback from the tutors, while the feedback is constructive. Mainly, I can identify the areas for improvements within my poster like errors in colour selection, poor presentations of writings and visuals, lack of coherence in placing elements and references structures. For instance, I have felt difficulties while placing the insightful contents on the poster regarding appropriate adjustments with other sections and visuals with colour combination. Mainly, I have faced the problem with the overall poster page’s size that led me to pose a lack in making the poster presentation. In terms of visualisation, the structure of reference list, coherence in visual images and oversimplification are major concerns that limit the attractiveness of the presentation. Cheng et al. (2023) have also explained that use of visuals, maintaining appropriate color orders and placing the textboxes are highly necessary to develop an appropriate poster presentation for academic purposes. Thus, I can reflect on these areas for improvements that can lead me to make the final project plan better.  
Active experimentation
Now, I can respond to the feedback by reflecting on my skill and competency development in terms of crafting a better poster presentation. I intend to enhance the overall design implications within a project and incorporate more creative, as well as effective structuring to validate positive engagement from the tutors, according to my recognised areas for improvement. For instance, in the final project plan, I will align the information and insights related to the project systematically with the visuals, as well as text boxes for better attractiveness. As opined by Wibowo et al. (2025), Constructive Learning Theory indicates diverse adaptations of differentiated learning and creative justifications by transferring feedback or learning into practical actions. Applying this theoretical perspective, I will utilise the feedback received to solve my weaknesses and adhere my learning into effective innovative presentation strategies. My focus will be on integrating feedback with creative effort by ensuring the fact that the poster presentation not only communicates the project significantly but also demonstrates my growth potential in design competency and reflective practices. Therefore, during the final project, I will focus on addressing all my weaknesses by adhering to the feedback and my learning for creative efforts on presentation development. 
[bookmark: _Toc224637878]Conclusion 
[bookmark: _heading=h.80148uuq1gah]Reflecting on the feedback on presentation, I can link my learning and understandings with the key dynamics related with poster presentation on a distinct project scenario. Constructively, I can bring all these improvements during the final project. Thus, the reflective assumptions in me can help me to attain positive feedback from the tutors and peers.

[bookmark: _Toc224637879]Part C: Project Management Plan
Executive summary
This report has focused on the project management proposal, reflection and plan in respect to the scenario of massive flooding across the West Midlands. The reflection has been conducted by applying A Kolb’s Reflective Cycle by reflecting on the feedback about the project proposal.  Regarding this factor, the report on the project management plan has provided insights on stakeholders’ involvement, resources allocation and a detailed risk analysis. The report has shed light on elaborating overview of the plan related to the project. The deliverables have also been outlined in this case in terms of implicating on the project planning process. 
[bookmark: _heading=h.arudcdnxdxfu]

[bookmark: _Toc224637880]1. Introduction 
Overview of the Plan
Planning for project management is defined by a comprehensive documentation of key aspects to execute, control, monitor and close the project by accomplishing the final aim. This project management plan is focused on supporting the communities in West Midlands that were adversely affected by severe flood and rising river level through infrastructure reconstruction. The overall plan for the project about the reconstruction of damaged local infrastructures consists of a detailed outline of project description including aim and objectives, scope, work breakdown structure (WBS), Quad Chart and Gantt Chart. Additionally, the plan also provides insights on stakeholders’ involvement, resources allocation and a detailed risk analysis. Thus, according to the proposed project presentation, the following project plan is going to provide a comprehensive and in-depth understanding on how the project can be carried out to achieve the final aim. 
Purpose
The report’s purpose is to develop a real-world plan for the project on reconstruction of the local infrastructure after the severe damage due to flooding in the West Midlands. Fulfilling this purpose, the project plan is being embedded with WBS, Quad Chart, Gantt Chart and risk analysis. 
[bookmark: _Toc224637881]2. Project Description 
Background
The foundational overview of the project lies on the reconstruction of the local infrastructures which have been damaged due to an adverse level of flood in West Midland. In July 2025, unusual changes in Atlantic weather and prolonged rainfall caused severe flooding across West Midland, leading to massive destruction within surrounding towns. Three major rivers like Severn, Teme and Wye have influenced the flood condition by crossing 5m water level, creating chaos across the city, burst banks and damage in local infrastructure (BBC, 2025). In response, the proposed project plan backed by established project management principles and essential frameworks aims to systematically and strategically rebuild the affected infrastructure. An infrastructure reconstruction project after a catastrophic flood is associated with resilience building with effective community programs, policies, flood defence and emergency risk management (Ibeanu et al. 2023). Thus, the project plan for the concerned West Midlands flood scenario is structured as a holistic initiative that combines technical reconstruction with community resilience frameworks and project management dynamics. 
Planning and initiatives by the UK Government can also justify the rationale behind the project of reconstructing local infrastructure. For instance, the Environmental Agency of the UK has designed the risk management plan for Severn River Basin District to align the 106 measures with flood affected factors (Service.gov, 2022). This governmental plan adheres with the proposed project plan for local infrastructure reconstruction in respect to comprehensive emergency response implications. Moreover, a total of £2.6 billion investment has been secured for flood defences within the UK, in which £72 million is fixed for the maintenance and reconstruction of damaged assets (Construction Wave, 2025). It also includes schemes, resource allocations, upgrades of river channels, repair of homes and reconstruction of affected homes within the flood affected areas in West Midland. Collectively, the infrastructure rebuilding project can also enhance the region’s capacity to deal with future climate-affected disasters by embedding project management dynamics into the recovery process and the plan. Thus, the completion of the project can add value towards the UK’s flood defence and emergency response plan for long-term protection from extreme climate events.   
Project Goal and Objectives 
Goal 
The goal of the concerned project is to ensure the strategic reconstruction of surrounding local infrastructure in West Midland including the small towns like Worcester, Shrewsbury, and Kidderminster. 
Objectives 
· To rebuild the damaged infrastructure with the target of essential bridge infrastructure and full pedestrian capacity by using flood-recovery funding within 20 days 
· To reestablish digital resilience with the focus on optical-fibre lines and cable replacements by coordinating with power-distribution houses within 3 months 
· To integrate flood defence through the implementation of smart flood-sensors with almost 30% increase in overall drainage system within 6 months 
Deliverables
	Category
	Key Deliverables
	Purpose

	Transport
	Structural certifications on bridge or road reconstruction 
	To reopen the essential economic roadways or lanes safely by restoring connectivity 

	Protection
	Embankments and reports on high-risk areas 
	To ensure physical protection against any catastrophic flood events with flood resilience, flood management and sustainable drainage system 

	Digital
	Real-time dashboard and data-driven reports 
	To make the communities and population aware of live water level with data for plans, early warning, risk mapping and report on recovery impact 

	Social
	Practical business continuity workshops and management 
	To support the local shops and small-medium enterprises with resilience for future disruptions 


Table 1: Major deliverables regarding the concerned project 
(Source: Self-assessed)
[bookmark: _Toc224637882]3. Scope 
This concerned project on reconstructing the flood-affected local infrastructure with community support and resilience in West Midland can be focused on geographical scope, technical scope, socio-economic scope and sustainability scope. For instance, the geographical scope of the project is about the targeted reconstruction amidst high-impact areas like Worcester, Shrewsbury, and Kidderminster within West Midland through urban drainage system. Moreover, technical or physical scope lies on dynamic asset restoration through reconstruction and flood defense systems. Based on Goulioti et al. (2025), Contingency Theory of risk management can be applied in supporting flood defense systems by restoring the physical assets within high-impact zones that can ensure resilient precautions. These scopes can be addressed by adhering the project management with Agile methodology. 
The socio-economic scope of the proposed project lies within community recovery through the infrastructure reconstruction that can support local-commercial entities, by revitalizing economic activity and sustaining biodiversity or livelihoods. Equivalently, the environmental scope of the project indicates the safeguard to the natural biodiversity by ensuring the alignment of recovery efforts with ecological preservation and sustainability measures. In this regard, Tettey et al. (2025) have explained that Agile Methodology contributes to complex construction project management through flexibility in operations and phases from initiation to project closure by satisfying stakeholders. The project can evolve challenges with strong stakeholder engagement, and outcomes that can balance economic recovery with environmental stewardship by embedding Agile principles. These are the principle scopes of the concerned project that can help in achieving the aforementioned deliverables with successful reconstruction of local infrastructure.
[bookmark: _Toc224637883]4. Work Breakdown Structure (WBS)
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Figure 2: WBS
(Source: Self-developed)
Interpretation
The image above is the representation of the hierarchical Work Breakdown Structure (WBS) for the project titled “Reconstruction of Local Infrastructure in West Midlands.” The structure follows a classical deliverable-oriented decomposition aligned with PMBOK principles. The core apex of the aforementioned structure is driven by the presence of Initiation (1.0), Planning (1.2), Execution (1.3), Monitoring and Control (1.4), and Closing (1.5).
Initiation and planning:
The initiation phase is mainly focused on strategic alignment through Project Charter Development, Stakeholder Identification & Analysis, and Critical Infrastructure Assessment. As opined by Kerzner (2025), a structured and robust initiation is important for a project to ensure successful project completion based on the stances of resource allocation and asset management. In a similar manner, the planning phase demonstrates technical depth, incorporating weather & risk analysis, engineering design, flood mitigation strategy, budgeting, and procurement planning. Collaboratively, these elements prioritise the project’s strong focus on preventive resilience, as a crucial consideration in the aftermath of severe flooding. Another study by Lin et al. (2024) has addressed the significance of planning as a mediator for a project to ensure robust and seamless amalgamation of asset management and resource utilisation. Regarding the proposed project, these insights are essential to design a solid foundation and structural strength that ensure the deliberate deployment of existing resources while maintaining adaptability to the evolving challenges. In a similar manner, for the proposed project, the aforementioned insights become crucial in terms of designing the foundation related to the effective usage of the existing project resources. 
Execution phase
Considering the illustration of the above WBS, execution can be considered as the most detailed aspect, reflecting the attributes of operational intensity. Fundamentally, execution acts as a liaison between planning and project completion, based on the stance of achieving deliverables and timelines (Elete et al. 2024). Consequently, the WBS above has outlined a long range of attributes related to operational intensity including site preparation, physical infrastructure reconstruction, and town-specific deliverables for Worcester, Shrewsbury (bridge repair), and Kidderminster (utility restoration). Thus, the execution phase can be viewed as a vital portion of the proposed project in terms of reflecting geographical and functional segmentation.
[bookmark: _Toc224637884]5. Quad Chart
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Figure 3: Quad Chart
(Source: Self-developed)
Insights
The quad chart above can be regarded as the summarisation of relevant attributes for the proposed project. The Project Overview quadrant has clearly defined the strategic intent. It has clearly stated the goal of rebuilding critical infrastructure in Worcester, Shrewsbury, and Kidderminster after July 2025 flood damage. According to Turner (2022), resource management plays an important role for a project in terms of strengthening the entire project based on different attributes such as systematic planning, allocation, utilisation, and control of resources. Based on the aforementioned evidence, effective resource management can be viewed as influential for a project in terms of achieving project objectives for the proposed project. 
The objective for the proposed project has also emphasised both reconstruction and long-term flood resilience, demonstrating alignment with recovery and mitigation priorities. The aforementioned duration of the proposed project has been defined as 180 days (from 21-01-2026 to 29-09-2026), providing temporal clarity. As opined by Obike et al. (2025), seamless risk management plays a vital role in a project management construct to blend the attributes of resilience. The Key Deliverables section is mainly focused on tangible outputs, including engineering designs, reconstruction works, flood defence systems, and safety certification. This aforementioned evidence eventually reflects a deliverable-based approach rather than activity-based reporting. 
The Project Plan quadrant has outlined lifecycle phases: initiation, planning, execution, and monitoring & control. Major activities such as contractor mobilisation and flood-level sensor deployment indicate operational depth and governance integration. In the context of project management, risk analysis can be considered as the foundation for identifying, analyzing, responding to, and monitoring uncertainties, affecting project objectives (Bhatti and Khan, 2024). Based on the aforementioned insights, the project plan can be considered as an important segment related to scope, schedule, cost, quality, and performance. The Key Risks & Challenges quadrant has fundamentally identified weather uncertainty, budget constraints, contractor coordination, and community disruption. In contrast, Elkhatib et al. (2022) have argued the previous statement by indicating the consequences of unstructured project planning to dismantle the stance of task sequencing and dependency identification. Thus, the aforementioned quad chart can be conceptualised as essential in providing a concise, executive-level snapshot balancing scope, outputs, schedule, and risk exposure.
[bookmark: _Toc224637885]6. Gantt Chart
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Figure 4: Gantt Chart
(Source: MS Project)
The above Gantt Chart provides a detailed project plan, structured in five distinct phases from initiation to closing with the schedule of 180 days project timeline. Coherence and structured design of the phases within the project timeline can justify the overall project design and its effectiveness in systematically addressing the concerned issues.  Dugbartey and Kehinde (2025) have explained that project timeline aligns the project phases in a dynamic manner by focusing on the balance of resources, synchronous structure of tasks and coordination between the stakeholders. Thus, the aforementioned timeline reflects on the comprehensive and resilient approach towards the dynamic infrastructure recovery.   
[bookmark: _Toc224637886]7. Stakeholders' Involvement
Stakeholder Matrix
	Stakeholder
	Category
	Role in Project
	Power
	Interest
	Influence Level
	Level of Involvement

	Project Sponsor (UK Central Government / Infrastructure Funding Body)
	Internal (Strategic)
	Provides funding, strategic direction, approvals
	High
	High
	Very High
	Decision-making, budget approval

	West Midlands Combined Authority
	Public Authority
	Regional coordination and governance oversight
	High
	High
	High
	Oversight & coordination

	Local Councils (Worcester, Shrewsbury, Kidderminster)
	Public Authority
	Local implementation support, permits, community liaison
	High
	High
	High
	Operational governance

	Environment Agency (UK)
	Regulatory
	Flood risk management and environmental compliance
	High
	High
	High
	Regulatory supervision

	Project Manager
	Internal
	Overall project coordination and delivery
	High
	High
	Very High
	Full-time leadership

	Engineering Consultants
	Technical Experts
	Design, risk analysis, flood mitigation planning
	Medium
	High
	High
	Design & advisory

	Main Contractors
	Execution Partner
	Construction, repair and installation works
	High
	High
	High
	Full execution responsibility

	Subcontractors & Suppliers
	Operational
	Material supply, specialised construction tasks
	Medium
	Medium
	Medium
	Task-based involvement

	Utility Companies (Water, Electricity, Gas)
	Infrastructure Partner
	Restoration of essential services
	High
	High
	High
	Infrastructure restoration

	Local Residents & Businesses
	Community
	Direct beneficiaries; affected by disruptions
	Medium
	Very High
	Medium
	Consultation & feedback

	Emergency Services
	Public Safety
	Ensure safety compliance during reconstruction
	Medium
	High
	Medium
	Safety advisory

	Insurance Companies
	Financial Stakeholder
	Claims management and compensation alignment
	Medium
	Medium
	Medium
	Financial advisory

	Media & Public Relations Bodies
	External
	Public information dissemination
	Medium
	Medium
	Medium
	Communication support

	Environmental NGOs
	Advocacy
	Environmental impact monitoring
	Medium
	High
	Medium
	Advisory role


Table 2: Stakeholder Matrix
(Source: Self-developed)
Stakeholder Involvement
	Phase
	Key Stakeholders Involved

	Initiation
	Sponsor, Project Manager, Local Councils

	Planning
	Engineering Consultants, Environment Agency, Utility Companies

	Execution
	Contractors, Subcontractors, Emergency Services

	Monitoring & Control
	Project Manager, Sponsor, Regulators

	Closing
	Sponsor, Councils, Safety Authorities, Community Representatives


Table 3: Stakeholder Involvement
(Source: Self-developed)
Insights
[bookmark: _heading=h.s3bgfcytot2n]In the context of successful project management, stakeholder management acts as a mediator in terms of building the footprint of resilience and adaptability (Wallace and Michopoulou, 2023). Similarly, based on the stakeholder involvement above, the planning and closing can be considered as two highly dense phases, concerning the presence of stakeholders.
[bookmark: _Toc224637887]8. Allocation of Resources
Key resources for the project
	Type
	Details

	Human Resources
	· Project Sponsor and manager
· Civil & Structural Engineers
· Environmental & Flood Risk Specialists
· Quantity and Procurement Officers
· Site Supervisors
· Skilled Construction Workers
· IT and Quality Assurance Inspectors

	Financial Resources
	· Government reconstruction funding
· Contingency reserve
· Insurance reimbursements
· Contractor payment allocations

	Technological Resources
	· Project Management Information System (PMIS)
· GIS mapping systems
· Structural modelling software

	Physical Resources
	· Construction machinery (excavators, cranes, loaders)
· Concrete batching equipment
· Bridge repair tools & scaffolding
· Drainage installation systems
· Flood defence materials
· Flood-level sensors & monitoring equipment


Table 4: Key resources
(Source: Self-developed)
Resource Allocation Table
	Resource Category
	Specific Resource
	Initiation
	Planning
	Execution
	Monitoring & Control
	Closing

	Human
	Project Sponsor
	Budget approval
	Oversight
	Strategic review
	Performance review
	Final approval

	Human
	Project Manager
	Project setup
	Schedule & cost planning
	Full-time site coordination
	KPI tracking
	Closure reporting

	Human
	Engineers
	Feasibility input
	Design & technical planning
	Site supervision
	Quality inspections
	Final validation

	Human
	Contractors & Workers
	Feasibility input
	Procurement onboarding
	Full construction deployment
	Issue rectification
	Demobilisation

	Human
	HSE Officers
	Risk planning input
	Safety plan development
	On-site safety monitoring
	Compliance audits
	Safety certification

	Physical
	Heavy Machinery
	Feasibility input
	Procurement planning
	High utilisation
	Maintenance checks
	Equipment return

	Physical
	Flood Defence Materials
	Project setup
	Specification & ordering
	Installation
	Performance testing
	Handover

	Financial
	Government Funding
	Allocation approval
	Budget distribution
	Contractor payments
	Cost monitoring
	Financial closure

	Financial
	Contingency Fund
	Project setup
	Reserve allocation
	Risk event funding
	Variance control
	Balance reconciliation

	Technological
	PMIS Software
	System setup
	Schedule & cost tracking
	Progress monitoring
	Reporting dashboards
	Documentation archive

	Technological
	Flood Sensors
	System setup
	Technical specification
	Installation
	Real-time monitoring
	Transfer to authority


Table 5: Resource Allocation Table
(Source: Self-developed)
[bookmark: _Toc224637888]9. Risk Analysis
Key risks
	Risk
	Insights

	Environmental risks
	· R1: Extreme rainfall and flooding during reconstruction.
· R2: Fluctuating Atlantic weather patterns
· R3: Environmental compliance delays

	Financial risks 
	· R4: Budget overruns due to material price inflation
· R5: Funding delays
· R6: Underestimation of structural damage

	Operational risks
	· R7: Contractor performance delays
· R8: Supply chain disruptions
· R9: Equipment breakdowns

	Technical risks
	· R10: Design errors within construction planning.
· R11: Implementation constraints for flood defence systems
· R12: System failure during the implementation of the monitoring network. 

	Stakeholder risks
	· R13: Community resistance, caused by supply chain disruptions
· R14: Delay in regulatory approval process
· R15: Weak inter-agency coordination


Table 6: Key risks
(Source: Self-developed)
Risk Mapping
	Risk ID
	Category
	Likelihood (L)
	Impact (I)
	Risk Score (L*I)
	Risk Level

	R1
	Environmental
	4
	5
	20
	High

	R2
	Environmental
	4
	4
	16
	High

	R3
	Environmental
	5
	2
	10
	Medium

	R4
	Financial
	2
	3
	6
	Medium

	R5
	Financial
	3
	1
	3
	Low

	R6
	Financial
	5
	2
	10
	Medium

	R7
	Operational
	2
	4
	8
	Medium

	R8
	Operational
	1
	5
	5
	Low

	R9
	Operational
	5
	3
	15
	High

	R10
	Technical
	4
	4
	16
	High

	R11
	Technical
	4
	2
	8
	Medium

	R12
	Technical
	5
	3
	15
	High

	R13
	Stakeholder
	4
	5
	20
	High

	R14
	Stakeholder
	4
	4
	16
	High

	R15
	Stakeholder
	2
	4
	8
	Medium


Table 7: Risk Mapping
(Source: Self-developed)
[bookmark: _Toc224637889]10. Conclusion 
Development of the above project plan about the reconstruction of local infrastructure amid the flood-affected areas within West Midland can be adhered with relevant stakeholders. Application of key approaches like WBS, Quad Chart, Gantt Chart, resource allocation and risk analysis have justified the significance of the project, in respect to the scenario of West Midland. The project can be carried out from August 2025 to September 2027 by adhering with all relevant stakeholders like the UK Government, emergency committees and surrounding populations. Interconnectedness between the project’s scope, objectives and deliverables has also been found as feasible to the implication of agile methodology. The interconnectedness between the project’s scope, objectives, and deliverables has focused on the strategic applicability of Agile methodology, to ensure adaptability and stakeholder satisfaction in a viable manner. Hence, it can be concluded that the aforementioned project plan can help to solve the problems of flood-affected areas by engaging and satisfying all relevant stakeholders.
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