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[bookmark: _Toc119404899]INTRODUCTION
The entrepreneurship is a the capacity of creating business and an ability to start a new business, in which people take high risk with the hope of creating huge profit. Entrepreneur is someone who solves the problems of people and start new business to solve their problems and make profit. They have own terms to regulate the business. Entrepreneur works with new and innovative ideas (Tur-Porcar, Roig-Tierno and Llorca Mestre, 2018). This report will be including the relevant skills, manner and trait of an entrepreneur and understand the PEST analysis of UK country profile and know the impact of macro environment on their business. 
[bookmark: _Toc119404900]TASK 
[bookmark: _Toc119404901]Analysing the relevant skills and behaviour of an entrepreneur
If a person wants to become a successful entrepreneur it requires good concept of the skills. The skills like vision, initiative, financing, branding and sales are most common for an entrepreneur (Ghafar, 2020). Here are discussing business skills an entrepreneur should have mastered. 
Communication: This skill is one of the most vital for business to interact with a person. This skill shows the way of entrepreneur how they communicate with people. Entrepreneur should communicate face to face with people to show the business plan. They deliver their message through making call, email and social media (Ubfal and et.al., 2022). Entrepreneurs have to make more efforts to communicate effective online in way to build relationship with people.   
Curiosity: This skill includes learning and knowledge, it is very important to stick in modern entrepreneurship. Entrepreneurs make efforts to learn new ways and technologies to keep their business on innovation. They should have focus new learning which helps them to drive the business effectively. 
Ability to motivate others: Entrepreneur should have ability to inspire others and they drive success. They need to be able to define things in an intelligible way then take decision to make project with team member. Influencing people is the driving force behind their business. 
Sales: This skill essential with communication skill to be successful. Entrepreneur should have this skill to sell anything and everything. They need to sell the business plan to potential investors, product or service to consumer, and their workers (Hsieh and 2019). Entrepreneurs need to be able to communicate effectively and they are able to sell their plans and physical products.
Stress management: Entrepreneurs are not just the boss, they run business in multiple areas to keep thing smoothly and manage with potential difficulties and failures along the process. Entrepreneur should stress management skill to be success in long term goals. They have to keep clam and stress free to handle the problems. Entrepreneur should have this skill to face numbers of failures and issues in business. 
Consumer focus: Nowadays digital marketing has changed the game for many entrepreneurs. Success depends upon understand the requirement of consumers and searching methods to meet them with business. Entrepreneurs need to understand the mentality of people because they make their business possible then feed products, services, marketing campaign and policies to those persons. 
Business Strategy: This is the most vital skill for an entrepreneur to build a successful business. Entrepreneurs get success in their business through their own strength of will. When they plan and grow business, it is vital that plan and growth is based on business skill and senses. Entrepreneur should have solid strategy to transfer their business from good to excellent (Feng and Chen, 2020).
Vision: Having a market niche is necessary for a business to increase. Entrepreneurs who understand the markets, business handling standards and opportunities these are vital for business growth. Entrepreneurs should have broad vision to be successful in their business. 
Behaviour of an entrepreneur:
Entrepreneurial behaviour can describe as the capacity of the particular to find opportunities in the market and convert them into profitable business (Antoncic, and eta.al., 2018). They need to acquire a risk-taking behaviour and require all essential resource to generate, organise and handle the new business profitably. There are some key factors of entrepreneurial behaviour includes. 
Risk taker: This is the common mistake surrounding entrepreneurs. Who reveal entrepreneurial behaviour is excellent in mapping risk and decreasing it whenever possible. Entrepreneur can manage every possible change by knowing and measuring all part of risk like human market, operational, competitor and etc. these allow them the excellent chances of success. Risk is key factor of businesses and entrepreneur take high risk and gain high profit (Fischer, de Moraes, and Schaeffer, 2019). They have ability to manage upcoming risk in business and aim on business.  
Strength and weakness: A successful entrepreneurs are honest with themselves. They understand their strength or weakness and applicable them into their business decision. It also helps them to examine their strength or weakness for business plan. Entrepreneur need to focus on their strength to boost the business and implementing new ideas. Weakness helps them to understand the business strategies and correct them in right ways.  
Clear goal: Entrepreneur should have clear goals to grow the business. Knowing goal will keep help them in tough situation and give them something to aim on while they are not sure what to do next. Entrepreneur should have small, mid and long term goals and they make to do list to achieve goals. Goals give them clarity to do daily work in a good manner and also give direction to work better. 
Ability to restart: While they start a business venture, and any unessential expenses is important to allow entrepreneur the good chance of earning profit. In business they have to spend money to get money. Some entrepreneurs know that how to get utilize of having resources. Entrepreneurs have good mindset while business goes down to restart the business. They take right decision and apply new strategy to grow the business. 
Affordable loss: Entrepreneurship includes taking possibilities, but the good entrepreneur is able to know if these possibilities are worth taking in first place. Affording loss is important point of entrepreneurial behaviour that allow them to continue learn and grow without immolating more than they can manage to lose. Many entrepreneurs cannot afford the expanses of business lose and their business goes down. Entrepreneurs identify their planning and strategies to grow the business.   
[bookmark: _Toc119404902]PESTEL analysis on UK macro environment
A community’s success is encourages by components operating in its inside and outside environment. An organisation can grow their success by acquiring strategies that operate these components to its advantage. A successful community will not only know the having components but also predict changes, so that it can take benefit of change in the environment in which it manipulates. PESTEL analysis is used to recognise the external elements affecting a community making up its macro environment. 
Political: The UK is the most powerful country in the world. The UK maintains very well relations with the US and many other countries in the world. Political factor can make dominance and opportunities for a community. This factor includes following kind of instrument like voluntary practices, market regulations, taxes and trade agreement etc. Many external factors affect the business positively and negatively. This factor and environment of UK impacts any business venture community and can also introduce risk factor it causes new business to suffer lose and compromiser its profit. Political environment changes due to the policies and actions of government at starting level. It is very vital that new business should plan for the changes in the policies and rules of the government to handle a stable business. Political factor affecting the business are respectively given a lot of importance. Many laws of government policy will affect occupations. It can add risk element and lead to high loss. This factor also affects the government policies at low to high level. Businesses should be ready to hang out with the local and international results of politics. Political factor can encourage acquiring of new technologies which can helpful for businesses (Breetz,  Mildenberger and Stokes, 2018).  
Economic Factor: It is the main area of discussion in analysis of the UK macro environment. National living wages manually grow every year that is highly useful to help people with low income. The financial services segment also plays a huge role in the UK economy. Many occupation and community from around worldwide have invested in a different of industries in the United Kingdom. Like technology and sports etc. The economy involves all ventures in a country concerned with the manufacturing, channelling and the utility of goods and services. Economic factor affects interest rates and tax rates etc. Interest rates present the price of lending money. The new business faces the changes in interest rate. Tax is financial charge made by government on particulars, customer and business. Economic factor also affects unemployment. Unemployment related to people those who are actively looking for employment but are unable to find work. The businesses have opportunity to hire a people who grow their business. If the customer income increases, it means their spending is also increases. This increase helps the businesses to expand. If their incomes decrease, it means their spending also decreases. It means that business will not perform well. 
Social factor: The UK has huge consumer market. This factor affects the behaviour, opinions, and interest. Population changes have direct impact on community. Changes in the planning of population will affect the demand and supply of products and services in economy. Increase in world population and global food shortage forecast are currently leading to high investment in food production. There is no suspicion that society is continuously changing. Social media users are increasing day by day and it will bring changes in their living standard. The young generation like to use digital technologies to buy online, and old people stick to use of traditional ways. The changes of social factor also affect on businesses in various ways. Businesses often aim on these changes in depth. Firms operate in many countries due to this cultural changes take place in business environment. Businesses have to research on market because it is a critical part of social factor. It is important to see the pattern and trends of society (Adnan, Hay and van Staden, 2018). To understand the impacts better community, need to study the social factor in detail. The most organisations consider population growth and planning. Businesses show interest in customer lifestyle and behaviour changes. 
Technology: This factor helps the businesses of UK. Many organisations use technology in different ways, they have technology infrastructure like internet and other information exchange systems includes telephone and callings. Technology plays vital role in business, and it has both negative and positive effects. Some business faces problems to managing new product, service, and technology. A community need to enhance productivity and efficiency through investment in artificial intelligent. Many companies now automate their processes to utilize raw material more productively, offer good services to customer and manufacture more products at cheaper price per unit. Cyber attacks also affect business, so communities should collect the data they require for production. Many companies protect their online data through cyber security. Company should invest in new innovation to develop new products in market and grow their business. Innovation helps the business to create competitive edge with competitor. Technology and infrastructure allow employees to work remotely. Many companies provide remote work to their workers through latest technology it helps them to save other expanses. Company should invest in social networking for promoting their services and products. They also invest in social apps to connect with employees in different locations. Companies can invest in research and development. It helps them to enhance the product and services (Wynn, M. 2018). 
[bookmark: _Toc119404903]CONCLUSION
It has been concluded that entrepreneur should have relevant skills, behaviour to operate their organisation. Skills help them to grow business and behaviour of business also vital to build relation with clients. Skills like communication, sales, business strategy and vision etc. Communication skill helps them to connect with customers and present their products and services to clients. Business should have sales skill which is related to communication skill. Businesses have long vision to grow the organisation. PEST analysis is vital for companies to maintain the business. Many company uses PEST analysis to identify external and internal factors affecting to make its business environment.  


[bookmark: _Toc119404904]REFERENCES
Books and journals
Adnan, S.M., Hay, D. and van Staden, C.J., 2018. The influence of culture and corporate governance on corporate social responsibility disclosure: A cross country analysis. Journal of Cleaner Production. 198. pp.820-832.
Antoncic, J.A., Antoncic, B., Gantar, M., Hisrich, R.D., Marks, L.J., Bachkirov, A.A., Li, Z., Polzin, P., Borges, J.L., Coelho, A. and Kakkonen, M.L., 2018. Risk-taking propensity and entrepreneurship: The role of power distance. Journal of Enterprising Culture. 26(01). pp.1-26.
Breetz, H., Mildenberger, M. and Stokes, L., 2018. The political logics of clean energy transitions. Business and Politics, 20(4). pp.492-522.
Feng, B. and Chen, M., 2020. The impact of entrepreneurial passion on psychology and behavior of entrepreneurs. Frontiers in Psychology. 11. p.1733.
Fischer, B.B., de Moraes, G.H.S.M. and Schaeffer, P.R., 2019. Universities' institutional settings and academic entrepreneurship: Notes from a developing country. Technological Forecasting and Social Change. 147. pp.243-252.
Ghafar, 2020. Convergence between 21st century skills and entrepreneurship education in higher education institutes. International Journal of Higher Education. 9(1). pp.218-229.
Hsieh, Y.J. and Wu, 2019. Entrepreneurship through the platform strategy in the digital era: Insights and research opportunities. Computers in Human Behavior. 95. pp.315-323.
Tur-Porcar, Roig-Tierno and Llorca Mestre, 2018. Factors affecting entrepreneurship and business sustainability. Sustainability. 10(2). p.452.
Ubfal, and et.al., 2022. The impact of soft-skills training for entrepreneurs in Jamaica. World Development. 152. p.105787.
Wynn, M. ed., 2018. University-Industry Technology Transfer in the UK: Emerging Research and Opportunities: Emerging Research and Opportunities.


[bookmark: _Toc119404905]APPENDIX 
Part A
Strength: I have good communication skill which helps to communicate with clients and help to grow business. I have ability to motivate others and long term vision to expand business.
Weakness: I don’t have stress management skill to handle business failure and upcoming problems. I cannot afford the expanses of business loss. I have less resource to grow the business.
Opportunity: I have good business strategies to attract new clients in business. I have good customer relationship behaviour that is beneficial for our company. 
Threat: Taking high risk and gain more profit are threat for business. Ability to restart the business is threat for business because it takes more expanses to set the business. 
Part B
	Skills I have
	Example

	Communication 
	I have good communication skill while communicate with client. 

	Sales
	I have well sales skill to present product and services.

	Ability to motivate other
	I motivate my employees for business growth.

	Clear goal 
	I have clear goal setting to achieve the short and long term targets.

	Strength & weakness
	I have good will power to manage worker and handle business. 



	Skills I’d  like to improve
	Example

	Consumer focus
	I like to improve this skill to understand the mentality of people.

	Stress management 
	I don’t take right decision while problems are rising.  

	Risk taking
	I feel hesitate while taking risk to gain profit. 

	Ability to restart 
	I have no good mindset to while business goes down.

	Affordable loss
	I have no idea to afford high expanses. 
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