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[bookmark: _Toc40810074]Introduction
This report will aim to explain, analyse, and evaluate the organisational performance and characteristics of a provided company of a personal choice. The selected business organisation is a UK and worldwide famous retail chain called Tesco PLC, which has a lot of data to offer to its researchers in terms of culture, values, goals, staff treatment and many others as well as that.

[bookmark: _Toc40810075]Overview of Tesco Characteristics
[bookmark: _Toc40810076]Sector
This report can begin with an analysis of the sector where Tesco PLC appears to be operating. Tesco PLC, which is very unusually perceived as simply Tesco, may be a retail company that is envisaged in the non-public sector as a public company, hence its name associated with PLC at the top (Barnes, 2011). the corporation is engaged in marketing and related activities (retail) and retail banking and insurance services. The company's segments cover the Kingdom and ROI, which includes the United Kingdom and the Republic of Ireland; International, which includes a European country, Hungary, Poland, Slovakia, Malaysia and the Kingdom of Thailand, and Tesco Bank, which includes retail banking and insurance services through Tesco Bank in the United Kingdom. 

As well as that, the company's brands cover Finest, only Tesco, F&F and Fox and common ivy. Finest and Tesco alone are the two food brands in the UK. the corporation offers a variety of non-public banking goods and services, covering MasterCard assets, personal current accounts, and private loans. Tesco is the largest private sector leader in the kingdom and offers a competitive package of salaries and preferences for all jobs, whether as assistants or managers in stores and depots. many specialized roles, such as finance and classes, are based mostly at the county seat.

[bookmark: _Toc40810077]Size
In terms of what size Tesco has, the business organisation currently operates in thirteen countries. No alternative British food chain has operations abroad. when the gradual expansion of the associated failed expansion into France in the 1990s, Tesco began rapid growth in the late 1990s in ever-growing markets specializing in Japan and the geographic region.

[bookmark: _Toc40810078]Structure
Tesco includes a data structure. it is a practical structure as it focuses on the various departments in the business. the rationale that uses the data structure is a result of the fact that the organization is gigantic and has several layers of intervals from it. The Tesco structure is additionally supported to work depending on the location. one of the most important blessings of a flat structure is that economic prices are lower because there are so many fewer staff. As mentioned recently, Tesco includes a high structure. this can be shown by the fact that the organization is gigantic and has multiple layers at intervals of the hierarchy, which means that the organizational profit is extremely correct compared to the case of the chosen organisation (Zgrzywa-Ziemak, 2015).

[bookmark: _Toc40810079]Goals
Customer service is a little higher every day as an ideology for Tesco is that the main goal of the company's organization and the customer service business itself is at the heart of everything Tesco seems to be trying and doing. this can vary considerably from colleagues in their stores to those of stakeholders supporting roles (Tesco PLC, 2020).

[bookmark: _Toc40810080]Mission
Tesco PLC was designed with a mission that claims to be a champion for patrons, serving them to enjoy a far better quality of life and a cleaner livelihood. This is the main mission of the company since its inception and has not changed since then. Customers need good, high-value goods that they will simply buy, and it is Tesco's responsibility and job, in accordance with its public statements, to deliver this at the appropriate means. Furthermore, in the UK premises, according to current reports, Tesco serves about sixty-six customers every second, which can be a huge amount per year, so the big retailer's goal is to confirm that each of these customers is only experiencing a slightly higher service. of any visit that can bring them loyalty (Tesco PLC. 2020).

[bookmark: _Toc40810081]Values
The core value of Tesco is related to understanding stakeholders and understanding customer demand, simply by the skills of the organization. Tesco is understanding people - customers, colleagues and despite the fact that additional external neutrality, similar to communities, and what they really would like to see in Tesco and try to create these things. This is related to attracting people's attention and exposing them to the victimization of all tools available to the concern. In this way, it can cover aspects ranging from Clubcard information to social media - so that it can act through constantly changing and innovative to satisfy its desires (Tesco PLC, 2020).

[bookmark: _Toc40810082]Customer Outlook for Tesco 
[bookmark: _Toc40810083]Purpose
As one of the largest retailers in the world with over 450,000 colleagues, we tend to serve many customers per week in our stores and online. Our operations in the Kingdom and Ireland are the largest at intervals in the cluster, with over three, 700 stores and over 340,000 colleagues. Once it comes to Tesco's overall, targeted customers in terms of social control, goods and services are cost-conscious people who have an interest in profitable deals and sales and cost a kind of selection (Nurwidayat et al., 2019).

Other customer segments in the kingdom are targeted by completely different food chains. for example, the target customer phase of Waitrose food chains represents people at intervals, with the above financial gain varying depending on the standard of the product above their value (Waitrose, 2007). As a result of this, Waitrose stores are very spacious compared to several alternative supermarkets and this area is an added value for buyers.


[bookmark: _Toc40810084]Customer Expectations
It is worth mentioning the fact that Tesco must try to meet as many wishes and expectations of customers or buyers, this will lead to customer satisfaction is essential for the success of the company. chance Tesco has the potential to expand the standard of customer service to increase customer satisfaction. Tesco is significantly palm because of its powerful whole. it's a name for value, low cost and customer orientation. All of its capital and associations have helped the corporation expand into new sectors and markets.

[bookmark: _Toc40810085]SWOT Analysis for Tesco
[bookmark: _Toc40810086]Overview
The next half of this report can focus on the aspect of analysing the internal but external factors that influence the organizational efficiency and the overall decision-making method for the social control groups given in Tesco PLC. The SWOT is used for this purpose during this assessment, in contrast to PESTLE's employment, which analyses only external factors and their dynamics (Rahman, 2019). This could be Tesco's in-depth SWOT analysis. It aims to look at the strengths and weaknesses of Tesco. In the same way, it aims to explore the possibilities, and yet like this threat to the corporation. 

[bookmark: _Toc40810087]Strengths
First and foremost, Tesco operates in many different countries. it is operations in countries like India, China, Hungary, Poland, Ireland, and other countries in addition to this. As of December 2017, there are six, 809 Tesco retailers worldwide. Every week, Tesco serves many customers in its stores and online. There are over 3,400 Tesco stores in the kingdom. Tesco was early in the loyalty card market. He introduced Clubcard in 1994. Since then, Tesco has sacrificed it as a valuable tool for promotion. several analysts say Clubcard has helped corporate customers perceive customer behaviour and grow dramatically, significantly within the kingdom. As of 2017, Clubcard has about seventeen million users in the kingdom (Rahman, 2019).

[bookmark: _Toc40810088]Weaknesses
In terms of what weaknesses there are and how this affects Tesco, although Tesco has international success stories, it has also witnessed some failures over the years. Tesco fails in the United States and Japan. when mercantilism for nine years, Tesco had to cease operations in Japan in 2012. Similarly, its ambition was further ended by the closure of the last and simple chain of the North American nation in 2012. These failures clearly show that Tesco there are limited weaknesses in understanding overseas markets (Rahman, 2019).

[bookmark: _Toc40810089]Opportunities
Tesco will study different economies. Countries such as Indonesia, Turkey, Mexico, the African nation, Brazil, and many others are exploring the value. Further growth at intervals, the UK is achievable further, even assuming that the corporation is taking cautious steps thanks to changes in the behaviour of the sales associate in uncertain climate after Brexit. A strategic alliance with alternative corporations is another opportunity to explore the chances. this can make it easier for Tesco to attract many customers and enjoy alternative edges. It is worth mentioning that Tesco is already considering the connection between the store and the fashion "Forward" to create economical use of excess retail space. Similarly, Tesco's call to introduce its new chain, known as Jack, to deal with the growing threat from German competitors Aldi and Lidl further offers opportunities for corporate growth within the discount market (Rahman, 2019).

[bookmark: _Toc40810090]Threats
The last component that has to deal with Tesco's SWOT analysis is the issue of threats to the corporation. The grocery market is extremely competitive in the kingdom. whereas Tesco is the market leader in the kingdom with a twenty-seven per cent market share, the closest competitors such as ASDA and Sainsbury are trying sensibly to close the gaps. With 15.8% market share, Sainsbury's is in second place, while ASDA is in third place with fifteen.3% market share in the food market in the United Kingdom, in addition to the given analysis of the condition of a competitor of Tesco PLC. In addition, Tesco seems to be in the last difficult situations where there are alternative threats and they can be observed - e.g. war to reduce prices by Aldi and Lidl. These two competitors are well known as discounters, so Tesco finds it terribly difficult to beat them for value. the valuation policies of these two corporations have a major impact on Tesco's profits (Rahman, 2019).

[bookmark: _Toc40810091]Employees in Tesco and Treatment
[bookmark: _Toc40810092]Function
This data point shows the typical diversity of people used by Tesco in the United Kingdom (UK) from 2012 to 2019. Throughout this era, the number of people used by Tesco has doubled, reaching a maximum in 2019. , about 344 thousand staff. tailored to the demand of specifications and assignments for each worker in Tesco PLC, has a wide range of daily services, as well as an assistant in the sister shop on-site Tesco, shop, clicks and collection, shoe cleaning and repair, train ticket machines, ATMs, order and assortment of cash, service at the workplace, fuel pumps and car wash - all this is dead as activities from the collected hands in Tesco AD (Wunsch, 2019).

[bookmark: _Toc40810093]Role in Achieving Organisational Objectives
Thanks to the achievements and work of the staff, Tesco managed to operate almost seven thousand stores worldwide. In the UK, they supply their customers with six completely different stores, which differ in size and differ in goods. Tesco Superstores, for example, are the usual giant supermarkets, commercialism is largely a grocery store and far fewer non-grocery stores than additional stores. this may not be achievable, but not the availability of effective staff.

[bookmark: _Toc40810094]Training and Development Concept
[bookmark: _Toc40810095]Definition and Function
Training and development is a process in the sphere of business management and more specifically – human resources management, whereby staff members in a company undergo a set of workshops and additional training acts that enhance their existing abilities or pave way for potential ones (Jain and Sharma, 2019). 

[bookmark: _Toc40810096]Importance in the Organisation
The changes of the business environment are inevitable as each operational business organisation will aim for innovation and improvement in processes and capabilities of staffing and organisational performance. Training and development assist the company’s goal for continuous improvement by encouraging staff members to progressively enrich their skillset and organisational expertise.

[bookmark: _Toc40810097]Applying Knowledge in Practice for Retail
[bookmark: _Toc40810098]Sales Assistant Job Description
For the last part of the report, we will observe the aspect of situational analysis by researching a specific job description that is relevant to a position in Tesco PLC. This is the sales assistant position. A sales assistant is the individual appointed as a customer service agent to shoppers in a retail establishment who have to be highly communicative and persuasive as to encourage customers to make a purchase in the company. As well as that, the sales assistant has to be highly organised, and also adaptable, and have an ability to learn the outline of the retail shop they work at (Jain and Sharma, 2019).


[bookmark: _Toc40810099]Training and Development
There are no qualifications that are usually required for a sales assistant position, although large retailers like Tesco have to ensure that all appointed staff members are capable of conducting their job (Jain and Sharma, 2019). Apart from an induction, the training and developing schemes may encourage staff members to undertake courses in customer service, as well as act in fire-related situations and protective measures in first aid assistance. 

[bookmark: _Toc40810100]Conclusion
This concludes the report based on in-depth analysis and evaluation of the positive and negative tributes to the private sector public limited company Tesco. This is the largest retailer for a reason – it takes care of its employees as well as the stakeholders which are external – i.e. customers, supplies, partners, and so on. Its competitiveness may be on the frontline, but its ethical practices and means of management are even more important.
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