

[image: A picture containing text, font, logo, symbol

Description automatically generated]




[image: ]REPORT ON STRATEGIC MANAGEMENT OF APPLE INC.


Name- Harsimran Kaur Hira
Student ID - 2218345
Course - MBA Banking and Finance
Module Name – Strategic Management
Module Code - LCMB7003
Lecturer Name – Amare Desta



EXECUTIVE SUMMARY
 This report aims to build effective knowledge regarding the strategic management of Apple Inc. in achieving sustainable competitive advantage amidst the UK as well as global tech-based industry. Apple Inc. is a US-based tech giant pioneering the luxury technology market through iPhone, iPod, iPad, and MacBook series driven by thorough innovation and investments towards sheer brand value and reputation building. PESTLE Analysis effectively draws the current scenario of the UK market for any businesses to thrive under. Value Chain Analysis portrays the Salesforce of the Organisation, pricing, promotions, and advertising strategies of the brand. The inbound and outbound logistics of the company are effective in identifying potential opportunities and threats for further development. Furthermore, supplier and buyer power have a moderate effect on the company as they have a major impact on the company’s operations. Furthermore, the brand value and popularity of Apple are outlined by its simplicity and innovation which contributes to its worldwide market share.
VRIO Analysis helps to identify the type of advantage the brand propositions hold for contributing towards a sustainable competitive advantage. SWOT Analysis effectively segregates the existing strengths and weaknesses of the internal environment, whereas the opportunities and potential threats are also discussed thoroughly. Apple’s growth strategy is demonstrated under the light of McKinsey’s Growth Pyramid and its green business operations along with running CSR projects are mentioned. Lastly, obtaining a competitive positioning through stark differentiation and cost optimization approach are suggested for Apple for strategic management towards sheer growth.
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[bookmark: _heading=h.gjdgxs]1. Introduction
Strategic analysis of any organization demonstrates the central issues of its business operation, how the company deals with them, and their futuristic impacts for attaining positive growth. Apple Inc. is one of the leading technological firms catering to its world-class products and services driven by innovation and quality since 1976 (Vox.com, 2019). Apple Inc. is one of the leading tech giants of the world although recent global business market challenges such as the global supply chain crisis amid the Russia-Ukraine war and economic recession are equally challenging for this company. Hence, this report includes des strategic analysis of Apple using external and internal environmental scanning tools such as PESTLE, VRIO, SWOT, Industry lifecycle, and McKinsey’s Growth Pyramid to recommend sustainable operating strategies for Apple. Further, this report aims to understand the emergent strategies of Apple Inc. for achieving competitive advantage through thoroughly built strategic management. 
[bookmark: _heading=h.30j0zll]1.1 Background
In the field of luxury technology (LTech), Apple has become a pioneer in the current business landscape. According to the case study, in 2020, Apple became the first company in the world to reach the $2 trillion market capital amount. However, the company’s journey as a startup was not an easy one. Apple Computer Inc. was respectively founded by Steve Wozniak and Steve Jobs (Guides.loc.gov, 2023). The duo saw a different way to view personal computers and their goal was to relay this perspective to the world as well. In 1976, they wanted to make a computer that would be truly a personal computer in the sense that it could be carried by people to homes, offices, or anywhere else. 
[image: ]
Figure 1: Market Share of Apple 
(Source: Statista.com, 2023)
As of 2023, Apple’s biggest market share is in the American market. The company reached a revenue of 49.28 billion U.S. dollars in this market within the Q1 of the 2023 fiscal year (Statista.com, 2023). The iPhone is still Apple’s most successful product; the sales of the iPhone amount to almost 40% of Apple’s total net sales across the world (Statista.com, 2023). In this context, the recent addition the of iPhone 14 Pro and 14 Pro Max has contributed to the success of Apple phones across the world. The popularity of Apple iPhones has increased to the point that its sales are increasing despite the global economic recession after the pandemic period. In the Q4 of 2022, Aphad shipped almost 72 million iPhones which indicates a 20 million increase compared to the previous quarter (Statista.com, 2023). This increase in Apple’s profit has altered any previous notions about smartphones and technological stagnation after the Covid pandemic. 


[bookmark: _heading=h.1fob9te]1.2 Mission and Objectives
Mission
Apple’s mission statement is “to create technology that empowers people and enriches their lives.” Apple’s business operations are governed by this mission statement (Panmore.com, 2023). In other words, empowering and enriching people’s lives with its products is the company’s primary mission. 
Objectives
According to the internal stakeholders of the company, Apple’s operational goal is to obtain stellar services and products within tight timeframes. Furthermore, this objective is set to be achieved at a pricing and value that is best suited to Apple’s customers (Apple.com, 2023). Furthermore, Apple also relays this objective across its suppliers and procurement base. Meeting the highest standard possible through efficient supplier and procurement function are Apple’s prime objective in terms of achieving sustainable market supply operations. For this reason, Apple’s objective is to source its materials through fair and ethical means, and suppliers are treated fairly fulfilling this objective. Moreover, Apple’s objectives also include diversifying LTech. 
According to the case study, Apple’s LTech business model is integrated in a way that the company can meet its objective and consumer demands through innovations and better user experience. According to a McKinsey report, US consumers' shopping behavior is constantly changing (Mckinsey.com, 2020). As Apple’s major market is in the US, this shows that Apple is expected to meet the constant demand changes in the market to maintain its relevance and efficiency within the current business landscape. With innovative products such as MacBook, iPad, iPhone, and iPod Apple is further meeting the customers’ constantly changing shift in demand perception through integrating technology with lifestyle and luxury. 
[bookmark: _heading=h.3znysh7]




2. Macro Environment Analysis
[bookmark: _heading=h.2et92p0]PESTLE Analysis
	Factors for Analysis
	Effect of the Concerning Factor
	Apple’s Counter Mechanism and Impact of PESTLE Factors on Apple
	Overall Impact

	Political
	· UK saw Prime Ministerial change three times within two months destabilising the governmental functionality (Bbc.com, 2022)
· The Russian invasion of Ukraine and the UK’s inclination towards Ukrainian support affected the foreign relations between UK and Russia one of the global superpowers (Chathamhouse.org, 2022)
· UK’s extended sanctions drawn upon the Russian government hampered the import and export businesses of UK the in many sectors increasing the international tariffs (Ons.gov.uk, 2022)
· UK’s current political stability index is 0.54 reflecting a comparatively stable ground for businesses to thrive in terms of violence and terrorism (Theglobaleconomy.com, 2022)
	· Apple Inc. has been facing various challenges caused by the UK political instability and extended bureaucracy due to the Brexit decision of the UK. Rishi Sunak 
· Apple has stopped importing tungsten and tantalum from Russia along with selling iPhones there in protest of the Russian invasion of Ukraine (Indiatoday. I 2022). Thus, supply chain issues are arising for Apple due to The Russia-Ukraine war. 
	Negative

	Economic
	· Shadow or underground economy of the UK will range up to 10.8% by 2025 causing unmanageable troubles in business operations (Accountancydaily. co, 2023)
· The overall UK economy is growing at a pace of 4% which reflects the consistent growth initiatives from the government as well as private corporation levels to recover the Pandemic related weaknesses (UK Parliament, 2023)
· The inflation rate of the UK is currently 6.1% followed by 9.2% in 2022, showing improvement in the UK’s positive economic condition (Statista.com, 2023)
[image: ]
Figure 3: Annual Inflation Rate of the UK from 2007 to 2027
(Source: Statista.com, 2023)
	· Apple has been deciding to shift its headquarters from Ireland to the UK to avoid EU regulations as the firm has been charged with €13 billion overturned Irish tax (Bbc.com, 2020).
· Apple’s sales and revenues dropped by 13% in 2019, however, the current growth of the firm recorded up to 394.33 billion US Dollars (Bbc.com, 2022). Therefore, the economic scenario of the current UK has a mixed effect on Apple Inc.
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Figure 2: Apple Sales Growth in 2023
(Source: Statista.com, 2023)
	Both positive and negative

	Social
	· Around 57.10 million people in the UK use social media, belonging to the age group of 25 to 34 years (Statista.com, 2022)
· Internet accessibility has been increasing globally in an exponential manner, however, several people in the UK do not use the Internet. ( Gov .uk, 2021)
· The core Consumer Pricing Index (CPI) in the UK is ranging up from 5.3 to 5.7% in recent times, which has reduced consumer purchase ability along with drastically affecting their expenses for a standard of living (Ons.gov.uk, 2023)
[image: ]
Figure 4: Annual CPIH Rate of the UK from 2013 to 2023
(Source: Ons.gov.uk, 2023)
	Apple’s products such as iPhones have become a style statement for the common masses due to brand awareness and popularity (Forbes.com, 2022). Therefore, the social trends in the UK have a positive impact on Apple Inc.
	Positive

	Technological
	· The UK-based technological sector has consistent growth and currently contributes to the national GDP with around $1 trillion of gross valuation (Gov. u, 2022). This has made the UK the third most advanced country after China and the US for touching the milestone.
· Around 26% of all the larger organizations with more than 250 employees have taken a sustainable strategy and published a sustainable annual report targeting a net zero Greenhouse Gas production (Ons.gov.uk, 2022)
	Apple’s iOS mobile operating system is helping UK-based small businesses to thrive through innovation and has seen a growth of 52.42% currently in terms of usability (Statista.com, 2023). Therefore, technological innovation and the UK government's supportive hand are a boon in the case of Apple Inc.
	Positive

	Environmental
	· The proportion of UK-based businesses reported not taking any action regarding their rising amount of carbon emissions fell from 46% in 2021 to 30% in 2022 (Ons.gov.uk, 2022)
· “Business Insights and Conditions Survey (BICS)” reported that around 39% of the UK businesses belonging to a range of sectors are concerned about the impact of climate change (Ons.gov.uk, 2022)
· The UK government has adopted a net zero emission reduction target to be achieved by 2050.
· The UK tech sector has been beaming with the advent of “startup Greenback Recycling Technologies” along with more demand for west collection and optimization (Circularonline.co.uk, 2019)
	Apple produced more than 70% of carbon emissions from manufacturing units (Makeuseof.com, 2022). Therefore, Apple needs to improve upon its environmental stance for a sustainable business model, for environmental issues in the UK are posing a threat to the firm. 
	Negative

	Legal
	· UK Political parties are highly vocal about implementing the UNDP’s Modern Slavery Act and Strategy through G7 Declaration (Go v.uk, 2022)
· The labor laws of Uthe K have a provision on working hours overtime times up to 8 hours per day regulated by “Working Time Regulations 1998” (Cipd.co.uk, 2022)
· “Employment Rights Act 1996” of the UK regulates the relations between employees and employers in UK businesses (Legislation.gov.uk, 2022)
	Apple has won the legal battle against UK Watchdog regarding the anti-trust regulations in mobile browser activities (Economictimes.com, 2023). However, labor and environmental regulations can negatively affect the business of Apple Inc. in the UK as electronic waste is one of the major contributors to environmental pollution.
	Both Positive and Negative


Table 1: Macro Environment Analysis of Apple Inc.
(Source: Gov. uk, 2022)
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3. Microanalysis
[bookmark: _heading=h.3dy6vkm]3.1 Industry Life Cycle
[image: ]
Figure 5: Industry Life Cycle 
(Source: Inspired by Chen and Yang, 2021)
There are four stages in the industry life cycle model- introduction, growth, maturity, and decline (Wallstreetmojo.com, 2023). The introduction stage occurs when an industry has just developed and there are significant changes and improvements which need to be made to reach the growth stage. The growth stage refers to an industry’s growing stage in the relevant business market. The maturity stage occurs when an industry has reached consolidation and it is not relevant in the market. The decline stage is the fall of the industry upon its total elimination from the market. The global consumer electronic market is projected to grow with an annual CAGR rate of 2.32% in the 2023-2028 periods (Statista.com, 2023). Hence, the industry is currently in its growth stage where newer innovations and technological advancements are contributing to the constant growth. Apple has integrated the LTech model into its products in a way that has helped the brand to fully utilize the current growth stage of consumer electronics. 
Made in 2007, Apple’s first iPhone brought technical innovation to the industry which was unrivaled until a point. Unlike the prior Blackberry models in the past, Apple opted for a more stylish, llifestyle-centeredsmartphone that ensured the best user experience. As noted in the Apple Inc. case study, iPhones came with acolorfullyy, tactile touchscreen approach with its iOS operating system (OS). The focus on the ease and use of users turned the Apple phones into a bestselling product. This is a successful application of the technology acceptance model where ease of experience and ease of use is aligned to increase the user’s value perception and purchase ability of other products. According to Jan et al. (2019), perceived usefulness greatly affects the users’ attitude toward the product. For example, With the recent release of iOS 16, Apple has added features such as lock a screen gallery, lock screen switching, multi-layered effects, lock screen, iCloud sharing phone to the library, missing recipients attachments in the mail, and many more (Apple.com, 2023). Hence, the App utilized the growing sector of the consumer electronic market and used it to cater to the ever-changing lifestyle changes and demands of consumers. This focus on constant innovation and richer investigation has placed Apple’s stage incognita in the industry. The industry’s maturity and decline are unlikely to come anytime soon due to the growing demand of consumers and rising industry opportunities along with rapid innovation and product quality consistency of Apple. 
[bookmark: _heading=h.1t3h5sf]









3.2 Porter’s Five Forces Analysis
	Five Forces of Porter 
	Attributes 
	Contrast against Apple 
	Impact 

	Suppliers’ power 
	· Supplier base across China Mainland, Japan, Singapore, South Korea, and 156 prime locations across the world (Globaltimes. cn, 2021)
· 98% of Apple’s direct spend are on its raw materials and supplier base (Apple.com, 2020) 
	Apple’s supplier base is spread worldwide. No single supplier can affect the company’s major decisions. However, Apple spends 98% of its direct spending on the supplier base. Thus, suppliers have a moderate impact on the company’s operations. 
	Moderate 

	Buyers’ power 
	· More than 2 billion active Apple devices across the world (Timesofindia.indiatimes.com, 2023)
	Buyers are the most important stakeholder of Apple as their demands and expectations about a product’s specifications shaped the company’s business and production purpose. However, no single customer can have a large impact on the company’s overall operation. Hence, buyers’ impact on the company is moderate. 
	Moderate 

	Industry’s rivals’ power 
	· Samsung Electronics 
· Xiaomi 
· Microsoft 
· Dell Technologies and many more (Craft. co, 2023)
	Apple is in direct competition with multiple other companies in the consumer electronics industry. Hence, the impact of industry rivals is high on Apple’s business propositions. 
	High 

	Power of Substitute products 
	· Huawei Mate 20 pro 
· Microsoft Go 
· Skagen's Falster 2 smart watch
· Amazon Firestick and many more (Highsnobiety.com, 2019)
	Multiple rival companies are coming up with substitute products for Apple’s iPad, Smartwatch, iPhone, and many more. Hence, the impact of substitute products is high on Apple’s business proposition. 
	High 

	The threat of new market entrants 
	· Market capital of $2.614 Trillion as of 2023 (Companiesmarketcap.com, 2023)
	As of 2023, Apple’s net worth exceeds 2 trillion. Hence, the threat of new entrants is low on Apple. 
	Low


Table 2: Porter’s 5 forces 
(Source: Companiesmarketcap.com, 2023) 
Analysis 
The above table indicates the impact of Porter’s 5 forces on Apple’s current business position in the industry. Apple contributes 98% of its direct spending to its supply chain and supplier base. Without a doubt, suppliers play an integral part as a major stakeholder group of the company. According to the views of Bai et al. (2019), managing better supplier relationships can contribute to better operational capability and reputation management for firms. On this account, Apple’s supplier base is expanded across 156 prime locations in the world (Globaltimes. cn, 2021). Hence, the impact of suppliers is moderate on Apple’s business proposition within the industry. On the other hand, the number of 2 billion active Apple devices indicates that Apple has vast popularity among both its potential and existing customers (Timesofindia.indiatimes.com, 2023). In addition to being a major stakeholder group, a large portion of Apple’s product innovations and specifications are based on the choice and demands of its customers. Hence, buyers are a vital part of the company's business proposition. Hence, the power of buyers is moderate on Apple. 
On another note, Apple has multiple industry rivals in the consumer electronics market in the UK as well as worldwide. Companies such as Microsoft, Huawei, Dell, Xiaomi, and Samsung are major competitors of Apple (Craft. co, 2023). On the other hand, Huawei, Amazon, Skagen, and Microsoft are also coming up with substitute products that are similar to iPad, Apple TV, Smartwatch, iPhone, and other Apple devices (Highsnobiety.com, 2019). Hence, the impact of substitute products is high on Apple. This indicates that other rival companies are catching up with Apple’s advanced technologies and it is only a matter of time before alternative products to Apple can be available in exchange for cheaper prices and better market values. In that case, Apple does not have a competitive edge in the market in terms of its products and offering as other companies are also providing similar products. This, industry rivals and their products have a high impact on Apple’s future proposition. On the other hand, Apple’s current market value of $2.6 trillion makes it next to important for new startup companies to be a threat to the company. Hence, the power of new entrants in the consumer electric market is low for Apple and it has a competitive advantage over new companies. 
[bookmark: _heading=h.4d34og8]




4. Internal analysis 
[bookmark: _heading=h.2s8eyo1]4.1 Strategic Resources and Capabilities
Strategic resources and capabilities refer to the competencies and resources that can be utilized by a company to improve its strategic performance and the market temporaries. Four types of strategic resources can help a company reaches its utmost capability in the relevant business landscape. The strategic resource of Apple and the company’s capability to utilize them below with a resource-based view (RBV)-
	Resources 

	Tangible 
Apple’s tangible resources include its physical resources such as land, machinery, manufacturing facilities, research laboratories, and facilities, s, etc. For example, Apple recently developed a new research headquarters in Cambridge City to expand its tangible assets within the UK (Businessweekly.co.uk, 2022). Furthermore, the company has 39 working Apple stores in the UK which is more than stores in any other country in Europe (Statista.com, 2023). 
	Intangible 
Intangible assets refer to a brand’s reputation and intellectual properties. In this case, Apple’s intangible assets include its brand reputation as the world’s most valued company (Statista.com, 2022). 

	Heterogenous 
Heterogenous resources and capabilities include Apple’s skills and human resources. In 2022, Apple’s employee count was 164,000 (Macrotrends.net, 2022). This indicates Apple’s vast skill and human assets that contribute to the company’s innovation and development. 
	Immobile 
Immobile resources cannot be moved and hereby brings a competitive advantage to a company. While human skills and tangible assets can be moved to other places, intangible assets such as brand reputation are immobile. 

	Capabilities 

	Operational 
	Dynamic 

	· Innovation Culture
With this new addition in tangible assets within the UK, the company expects to develop better research and development facilities and expand its innovation capabilities.
· Market Share and Global Penetration
Apple’s brand reputation and research-innovation capacity can be considered as the brand’s immobile resources which contribute to the company’s high performance in the market.
	· Product Design 
Apple has been synonymous with simplicity and innovation.
· Brand Value
Worldwide popularity further increases the brand’s reputation and helps it gain more consumers worldwide.




Table 3: Strategic resources and capabilities with RBV
(Source: Macrotrends.net, 2022)
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4.2 Value Chain Analysis
[bookmark: _heading=h.3rdcrjn]4.2.1 Primary Activities
Inbound Logistics
	Advertising
	Promotions
	Salesforce of Organisation
	Distribution Channels
	Pricing

	
	
	
	
	

	Apple’s advertising policies contain transparent and honest content sharing through App Store, Apple News, Stocks, and the Apple TV app (Apple.com, 2022). Apple does not share any personal darts of the customers on their advertising platforms.
	Apple promotes its products through advertisement, sales, public relations, and personal selling (Apple.com, 2022)
	Apple fosters effective customer relationship management through dedicated database formation in iOS platforms (Apple.com, 2019). 
	Involving the third-party network carriers, retailers, wholesalers, and resellers
[image: ]
Figure 6: Apple Distribution by Sales
(Source: Medium.com, 2020)
	Apple’s pricing depends upon premium and freemium strategies


Table 4: Inbound Operations of Apple Inc.
(Source: Apple.com, 2022)

Outbound Logistics
Apple’s outbound operations involve purchasing materials from various suppliers distributed globally and shipping them to China for assemblage (Nytimes.com, 2022). The warehousing and distribution of the produced goods such as iPhones, Macs, and MacBooks are then sent to California factories. However, Apple has decided to diversify its supply chain from China to Vietnam and India after the COVID Pandemic (Cips.org, 2023). Apple’s laptops, smartphones, and technological goods have high depreciation rates due to a short product life cycle.
Operations
	Supply Chain
	Quality Engineering
	Supplier Responsibility
	Program Management

	Apple has a supply chain of one of its kind with innovative designs for new products, R&D, licensed intellectual property, and third-party businesses. However, the decision to outsource the supplier network has received criticism due to poor working conditions and labor rights violations (Businessinsider. In, 2020)
	Apple uses several quality control and management tools to ensure high-quality products and services. For example, “The Office of Environmental Initiatives” decipher Apple’s stakeholder engagement and business activities (Apple.com, 2022)
	Apple provides a thorough code of conduct for the suppliers to hold the highest standard of worker dignity (Apple.com, 2019). For example, Foxconn is one of the largest and oldest suppliers of Apple Inc.
	The Program Management Office (PMO) of Apple is responsible for collaborating the cross-functional identity, Innovation, and cost optimization (Apple.com, 2020)


Table 5: Core Business Operations of Apple Inc.
(Source: Apple.com, 2022)

Sales Planning and Marketing
Apple’s USP is focusing on the added value of service (Apple.com, 2019). The firm fosters effective demand forecasting for an optimum production process by closely monitoring the markets. For this purpose, Apple Inc. and Salesforce partnered up to bring the world's most advanced mobile OS for an agile CRM to connect to the customer base along with B2B operations.
[bookmark: _heading=h.26in1rg]4.2.2 Secondary Activities
Human Resource Management
Apple, being an innovation-driven firm, emphasizes innovation and investments for capitalization sign potential by committing to team development and participation in decision-making. Apple recruits brilliant and selected talent pools across the world through a responsible HR Policy (Apple.com, 2020). Along with that, Apple frequently gifts iPad and iPhones to the employees for their hard work and innovation apart from giving learning opportunities and motivation.
Technological Development
Apple has been working on 11.1 and 13 models of iPad Pro with OLED displays to be released in 2024 (Apple.com, 2022). Apart from that, the current trend of foldable iPhones is going to launch with ground-breaking technologies such as “HomeKit and facial recognition”. Apple has been working to bring in the world's fastest desktop browser Safari through “macOS Big Sur” and “Mac Catalyst” (Apple.com, 2020). Its AI products have recently been valued at up to $3 trillion due to high global demands. Apple uses around 41 advanced technologies including HTML5, jQu, try, and Google Analytics,s and 67 technologies are used for advanced software and website development (Crunchbase.com, 2022). Additionally, the Apple pencil provides des smooth scribbling experience along with the watchOS 7 detects the handwashing habit and sleeping tracker.
Procurement
Apple’s procurement strategy involves selection of the trustworthy vendors to negotiate the payments and purchase raw materials (Apple.com, 2020). Apple prefers to sign long-term contracts for abundant sourcing of cash flow and strategic materials under all circumstances. For example, Apple’s alliance with Pegatron plays an instrumental role in the procurement management of the firm.
Firm Infrastructure
The centralized management structure of Apple Inc. deals with significant encouragement for the employees to participate in the decision-making process. CEO Tim Cook has med the leadership of the organization Steve Jobs with an organic and mechanistic organizational (Apple.com, 2020). Apple relies on its service ecosystem in more than 522 stores present in around 20 countries for earning profitability through a hierarchical organizational structure. 
[image: ]
Figure 7: Apple Organisational Hierarchy
(Source: Organimi.com, 2020)
[bookmark: _heading=h.lnxbz9]



4.3 VRIO Analysis of Distinctive Resources and Capabilities
	Resources or Capabilities
	Value
	Rare
	Inimitable
	Organized
	Type of Advantage

	Brand Value
	YES
	YES
	YES
	YES
	Sustainable Competitive Advantage

	Supply Chain Management
	YES
	YES
	NO
	YES
	Temporary Advantage

	Executive Management
	YES
	NO
	NO
	YES
	Temporary Advantage

	Product Design
	YES
	YES
	YES
	YES
	Sustainable Competitive Advantage

	Innovation Culture
	YES
	YES
	YES
	YES
	Sustainable Competitive Advantage

	Distribution Channel
	YES
	NO
	NO
	YES
	Temporary Advantage

	Market Share and Global Penetration
	YES
	YES
	YES
	YES
	Sustainable Competitive Advantage

	Working Ecosystem
	YES
	NO
	NO
	NO
	Temporary Advantage

	Sustainable Approach
	YES
	NO
	NO
	NO
	Temporary Advantage


Table 6: VRIO Analysis of Apple Inc.
(Source: Apple.com, 2022)
Overall Analysis
The VRIO Analysis of Apple demonstrates that brand value, product design, innovation culture, and global market share are the organizational factors contributing to its sustainable competitive advantage. Apple has become more powerful nowadays as a brand than the product itself due to its technical prowess, which has caused the competitor brands to offer mimicking products at a cheaper rate. Apple products have enhanced predecessors, and latest designs and are user-friendly. Apart from that, the interconnectivity of the products is a unique feature of Apple designs, for example, iPhone and MacBook are extensions of one another (Makeuseof.com, 2022). However, the firm’s supply chain structure along with the role of executive management needs to reverberate as various cases of unethical practices have come up posing a threat to its brand reputation.
As per the case study, Apple’s LTech business model is the foundation of its current industry supremacy and game-changing brand awareness.
[image: ]
Figure 8: Apple LTech Business Model
(Source: Case Study)
Apple’s business propagation has deployed an embedded innovation culture playing a prominent role in its success (Podolny and Hansen, 2020). Apple’s strategy of continual low-risk upgrades and “retain-and-renew (RaR)” policy are hallmarks of the LTech model for keeping the pace of innovation and sales up to the mark. However, Apple needs to work on its working environment and sustainable approach to achieving growth.

4.4 SWOT Analysis
	Internal Analysis

	Strength
	Weakness

	· Apple has perfected manufacturing all sustainable products by 2030 (Megamac.com, 2022).
· Apple’s products make a real difference in the lives of common people using the internet and social media along with the entertainment artist and influencers with high-quality mobile OS, iCloud suite, smart visibility, and explicit ease of use.
· Apple has been the fastest adopter of the rise in technological adoption with around 19.2 billion gadgets during the Pandemic lockdowns (Thedrum.com, 2021)
· Apple’s products are so successful because of their simple and straightforward designs along with the smart and classy outlook (Makeuseof.com, 2022). Apple’s products have a high quality and long durability which makes those inimitable in the market.
· Apple has delayed the bonuses of its employees and cut operating costs during economic slow-down in the UK as well as worldwide for supporting them in the long run by avoiding layoffs just as did Google or other tech giants (Financialexpress.com, 2023)
	· Immigration trends in the UK have caused a rising influx of laborers ranging up to 1.1 million causing pressure upon the UK service sectors (Livemint.com, 2023). Foxconn reports found that the migrant workers are forced to work for long hours in the Apple factories resulting in a significant number of suicide cases (Reuters.com, 2022)
· Apple’s products are too costly due to its extensive cost of innovation and product design.
· Apple follows a conservative economic structure and hiring process (Financialexpress.com, 2023)
· Consumer demand for Apple Mac OS has depleted in 2022 globally resulting in a loss of $117.2 billion for the company (Thenationalnews.com, 2023)
· It is allegedly reported that Apple’s silicon innovation has been choked under Tim Cook resulting in a depletion of the quality and slowing down of the processors after several updates (Wsj.com, 2019)
· The global chip shortage has been affecting all the tech giants and Apple’s CFO has commented that supply constraints regarding the shortage can affect the firm by a loss of around $4-8 billion (Cnbc.com, 2022)
· Apple has fallen short of its never-ending demand and supply loop for iPhone 13 in 2021 (Livemint.com, 2021) 

	External Analysis

	Opportunities
	Threat

	· The UK government is significantly boosting the growth and advent of new-age technologies such as AI, IT, Software, and Computer Devices both in the  Government as well as Private sectors (Statista.com, 2022)
· The UK government has increased its spending for appreciating Digital Economy as well as Technological investments which can result in an anticipated increase in the GDP of 2.8% by 2025 (Statista.com, 2022)
	· The minimum national living wage of UK laborers is on average $10.42 for an individual aged over 23 (Gov. uk,  2022). However, Apple has reported a mean gender pay gap of around 16% along with a median pay gap of 13% in the UK workforce (Apple.com, 2022)
· The Brexit issues have worsened the labor retention scopes and potential skill shortage of around 330,000 for various industries in the UK (Theguardian.com, 2023)
· Apple has tough competition posed by other global tech giants such as Google, Nokia, Huawei, Xiaomi, and Motorola
[image: ]
Figure 9: Market Share of Apple and its Competitors in the UK
(Source: Statista.com, 2022)


Table 7: SWOT Analysis of Apple Inc.
(Source: Apple.com, 2022)
Overall Analysis
The SWOT Analysis of Apple’s business activities and industry scenarios reflects that the firm has earned an excellent brand positioning through high product quality and sales margin through innovation and ease of use. However, the brand faces various issues including sloth innovation, conservative hiring procedures, worker mismanagement, and high prices. On the other hand, the supportive stance of the UK government towards technological innovation and increased investments regarding R&D can be an opportunity for Apple to shift its headquarters to the UK. Apple’s unsustainable working environment due to the gender pay gap and Brexit-influenced skill shortage is negatively impacting Apple for attaining a competitive edge.
[bookmark: _heading=h.1ksv4uv]5. Strategies to Sustain Competitive Strength
[bookmark: _heading=h.44sinio]5.1 Growth Strategy
McKinsey Growth Pyramid is a strategic tool helping companies to realize their strategic opportunities to grow based on seven degrees of freedom (Li, 2021). This tool proposes for acquiring new customers in the existing market, creating new products, and developing a value delivery approach for moving into new geographies by achieving a competitive stance.
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Figure 10: McKinsey Growth Pyramid
(Source: Sketchbubble.com, 2022)
Based on this theory, Apple has already been catering its services to existing customers in various locations globally along with adding innovative products and services. Achieving more growth will require Apple Inc. to broaden its customer base through a cost optimization approach for catering its services to new customers from low-income backgrounds. Adding to that, Apple has followed a global strategic partnership with IBM Forge and AT&T for sheer growth (Apple.com, 2019). Apple has more than 359 alliances and joint ventures, 284 technology-based partners including Accenture and Deloitte, and 75 marketing channels (Partnerbase.com, 2022). Apple currently needs to improve its organization as well as industry structure for achieving a better market position.
















	Continuous Growth of Apple Inc.

	Historical Steps and Strategies
	Current Steps and Strategies
	Future Steps and Strategies

	· “iTools” in 2000, Mac in 2002, “MobileMe” in 2008 and “iCloud” in 2011 (Vox.com, 2019)
· Apple’s marketing tour-de-force started in 2007 for propagating the LTech Model by outpricing rival smartphones such as Samsung, Nokia, and Blackberry
· Apple’s first inimitable product design has been attributed to the iPod by representing the brand's foray outside the computing market
[image: ]
Figure 11: Rising iPhone Sales Proving the LTech Model More Effective
(Source: Case Study)
	· Apple has been focusing on an acquisition strategy for purchasing the startup Drive.ai (Cbinsights.com, 2022)
· Apple has been targeting broad industry differentiation for generating more revenue 
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Figure 12: Surface Revenue of Apple Inc.
(Source: Case Study)
	· As disclosed by Tim Cook, Apple will follow a “Trojan-horse strategy” for sneaking into the next-gen breeds of technology (Futurism.com, 2019)
· Creating additional 20,000 jobs globally within the next five years along with increasing investments in silicon engineering and 5G technology (Apple.com, 2021)
· Aligning AR-VR technologies in Apple products, making Homepod and Ambient Computing (Futurism.com, 2019)


Table 8: Continuous Growth of Apple Inc.
(Source: Apple.com, 2021)
[bookmark: _heading=h.2jxsxqh]5.2 Green Strategy and CSR
Green Initiatives
Apple has invested more than $3 billion in its Green Bonds projects to align the business propagation with UK government environmental resolutions (Apple.com, 2022). This initiative will be effective in introducing the world's first commercial plurality-based low-carbon aluminum in the iPhone SE series. However, reports estimated that iPhone manufacturing can generate 17 megatons of carbon footprints which is alarming (Makeuseof.com, 2022). Apart from that, more than 175 manufacturing partners Apple across 24 countries have committed to using only renewable energy in the supply chain.
CSR Activities
Apple runs several CSR projects such as the electrification of rural villages with sustainable solar energy by supporting Barefoot College (Apple.com, 2022). Additionally, empowering women through the “Solthe ar Mamas” project of training providence along with providing children with education in villages is noteworthy. Apple has been placed seventh amongst the top twelve tech companies based on the 2019 Corporate Accountability Rankings (Rankingdigitalrights.org, 2022).
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Figure 13: CSR Scores of Apple Inc.
(Source: Case Study)
However, several cases have been reported against Apple Inc. regarding worker discrimination, harassment, and underage work (Reuters.com, 2022). Although, Apple announced an investment plan of $100 million to promote the racEquityy and Justice Initiative (REJI) for all. 
[bookmark: _heading=h.z337ya]6. Recommendation
Based on the “five pillars of growth”, an organization requires effective stepping in majorly five arenas including sales cycle acceleration, revenue growth, competitive positioning, thought leadership, and differentiation (Baqir, 2023). Apple needs to focus on its competitive positioning for effective market differentiation through cost optimization and sustainable initiatives. 
Competitive Positioning
Competitive Positioning corresponds to the ability of a firm to carve up a piece of the market by thorough differentiation for identifying the niche customer base and funneling specific targets for ramping up sales (Mir-Bernal and Sadaba, 2022). Apple needs to stay ahead of its competitors by bolstering the customer experience through a strong sense of personalized service providence. For example, Google has achieved a high brand positioning by upholding its dominant search engine in the world which serves mankind by more than 90% of search results with utmost accuracy in a prompt manner (Forbes.com, 2019). Moreover, the newly launched androids such as “GrapheneOS”, “Samsung S22+”, “Ubuntu Touch”, “Mobian” and “CalyxOS” are the best alternatives to iPhones (Beebom.com, 2022). Therefore, Apple needs effective silicon engineering and more R&D initiatives for gaining competitive positioning in the global tech market.
Sustainable Approaches
Apple needs to use more environmentally acceptable materials in the production unit. Based on the views of Assawadithalerd et al. (2020), e-wastes are very hazardous and non-recyclable in nature. Therefore, reducing waste by providing software tools enabling manufacturers, suppliers, and users to control energy consumption and increase durability is crucial for Apple. The UK's electronic waste management market has been valued at up tat o $1250 million in 2021 for processing around 4336 thousand tonnes of waste (Globaldata.com, 2022). Additionally, Apple needs to focus on clean energy and agile designing technologies for pivoting to a sustainable stance.
Cost Optimisation
An iPhone charges nearly around a decent laptop, which is quite high. With the advent of alternate engineering, competitors of Apple are mimicking its products and selling them at a wallet-friendly price. Therefore, Apple needs to follow a cost optimization principle for implementing competitive pricing for the products to broaden its consumer base. Apart from that, it has been found that Androids produced by Samsung, Nokia, and Xiaomi are more personalized and use only 1kWh to power for a year (Forbes.com, 2019). On the other hand, iPhones are less customizable and use 2 kWh in a year for charging which sometimes is more than what a laptop will consume. However, the current iPhone models have boosted their battery life. 
[bookmark: _heading=h.3j2qqm3]7. Conclusion
Apple Inc. is a pioneering Luxury technological brand founded by Steve Wozniak and Steve Jobs, posing a high market share with the most successful product of the iPhone series, iPad, iPod, and MacBook. The Industry life-cycle of Apple has suggested that the company has entered into a growth stage due to a high revenue valuation as well as a rising sales demand. Innovation has been playing a major role in the brand’s strategic positioning and product differentiation for achieving a competitive edge as compared to Google, Huawei, Amazon, Xiaomi, and Samsung.
The most valuable intangible resource of Apple has been identified as brand reputation, which has helped the firm to tide over the political as well as socio-economic challenges existing in the UK tech sector. Technological compliance along with an effective CRM through HR Policies is code to the success of Apple. However, both the VRIO and SWOT Analysis have identified that Apple needs to address its worker-management issues in the supply chain along with fostering effective sustainable positioning for attaining positive growth. The futuristic steps of Apple aim to generate more jobs and foster more green initiatives along with CSR activities.
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