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Quad Chart 
Introduction
Using Belbin (2021) team roles and as a resource investigator, we have found my strengths to be very useful within our project. I am a very inquisitive person who communicates openly. I like to expand on ideas and bring new opportunities that support and build strength to the team whilst helping with C.V and support skills (Belbin Associates, 2021). 
Within in this project, a Quad Chart analysis was used to see the advantages, limitations and desired results.
Quad Chart Definition
Keenan (2021) defines a quad chart as a powerful and organised documentation that provides a brief descriptions of our project over four sections. A simple, but effective outlook, in a bid to essentially showcase the important parts of our project (Keenan, 2020). 
Aims, Objectives and Limitations
Our aims are to support young adults and help them build personal confidence and employability skills. 
Our objectives are to increase clients work based confidence with C.V and writing skills, to help develop theory and social employability skills and to provide virtual online support.
Our measurable desire, or fact, is to provide each client with a completed C.V, whilst having support from our team with interview role plays and having a better understanding of their skills and needs for work or education.
The limitations or unmeasurable, which is a non-factual desire that we are yet to come across is the emotional support we may need to provide. Due to unforeseen circumstances that may arise in a client’s life, we may need to utilise our team strengths and find a solution to help with any unforeseen issues. 
Maylor (2010, p.22) believes projects can be successful when teams systematically incorporate communication and demonstrate discipline within our main priorities (Maylor, 2010). 

Due to our ambitious personalities, we share common values and motivational aspects, our passions are driven by our work ethic and our belief in fairness and equality, by helping others gain confidence and maintain a healthy mind set which can lead clients to greater opportunities. 
Stevens (2020) claims, that a quantitative process is what is counted and measured. Our examples would be, when we completed the project, the number of interviews that we set up, the number of times we have been successful with clients, or if unsuccessful, to analyse what issues we may have come across (Stevens, 2020).
The Organic Chemistry Tutor (2020) suggests qualitative as description and observation. Our example would be that client’s CV’s are complete, physical appearance and attire are satisfactory and preparing and listening to any concerns clients may have before interviews (The Organic Chemistry Tutor, 2020). 
Applying for the specific job roles that our clients choose, is extremely important, as this can boost eagerness to attend and have a positive psychological affect. When clients have completed the interview process, whether successful or not, we like to maintain a relationship and continued (Qualitative) support to them, we ask them to complete feedback surveys, in order to keep a check on our services to progress further.
The secondary benefit of having this project will be to raise further awareness of employability skills to wider communities who struggle to find work and help them progress in digital, English and numeracy skills.
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