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Assessment 1 - essay
The topic of entrepreneurship is becoming increasingly important in our daily lives, as it plays a significant role in the global growth of businesses. It has become a trend for individuals from different countries to start their own businesses and develop them for the future. It is practiced in every country through surveys, research and investigations (Diandra and Azmy, 2020). It involves a process of doing identification, creating and taking opportunities to produce new goods, services, or strategies related to business along with setting goals to achieve profits, doing social activities and being innovative. Leaders must maintain their leadership and take risks before making decisions in a competitive market. It highlights the factor and importance of trait alarm with motivation for entrepreneurs to find and support all the answers and theories also focussing on sustainable practises when running a modern business (Rosário et al., 2022).
The nature and scope of entrepreneurship is differentiated by innovation, risk factors and taking opportunities seriously in order to create a valuable environment. However, the score focuses on doing technological advancements, protecting economy, and practising sustainability along with social factors and entrepreneurship (Toms et al., 2020). In a competitive market, entrepreneurs strive to grow their business by giving their best and predicting/ addressing the challenges they may encounter. They work with unique ideas to differentiate themselves and are risk takers which stand strong in any situation, remaining flexible and friendly in nature to bring positive outcomes and overcoming any possible obstacles (Schröder et al., 2021).
Motivation is a fundamental factor in studying and identifying human behaviour to allow for promotion based on individual needs (Filgona et al., 2020). They are identified as per the nature and scope of their motivation. There are several types of motivation from which the main four types are -
· Intrinsic motivation

· Achievement motivation

· Power motivation

· Social motivation.
As per the views of Herlambang et al. (2021), intrinsic motivation is a type of motivation which enables leaders to drive themselves and engage in various activities for personal satisfaction rather than for external rewards. Individuals find their own joy and interests, which fosters engagement. This type of motivation encourages a sense of freedom and personal growth, allowing individuals to pursue their passions with flexibility. For example, a scientist conducts research because of their curiosity to invent which is an example of intrinsic motivation. This type of motivation leads to greater job satisfaction as well as better results.
However, Meira et al. (2023) argue that achievement motivation drives individuals to complete their targets and reach their goals while maintaining high work standards for success. People who are strongly motivated by achievement are goal oriented, work hard, and are open to improvement and changes with flexibility remaining consistent to achieve their goals and face the challenges that come along with completing business objectives. They argue achievement is the root of personal , as outlined in the need for achievement theory where people with high achievement motivation are more likely to be selected for and succeed in entrepreneurial and leadership roles. They continuously strive for growth and excellence in the market as they focus on the outcomes while using their full potential to reach their targets.
Therefore, the hospitality sector must adapt and involve achievement motivation in their operations, to successfully achieve business goals.
The views of Mehraliyev et al. (2021), state that power motivation is the preference to control, effect or lead others in leaving a lasting impact within the business or society. Individuals with high power motivation often reach positions of authority where they can instruct, make decisions, and influence outcomes. They are chosen to guide and control the environment to contend their competitors. There are two types of power motivation, personal and social power. Personal power focuses on self-development and advancement, while social power on benefiting others and the community Leaders with this motivation can inspire their team members, but if they work in a negative way, it can lead to conflict and a negative impact on the organisation.
However, Thirumalesh et al. (2023) opposed that social motivation helps an individual to interact with others, build bonds and relationships along with contributing to other social communities and groups in a positive manor. Those who incorporate social motivation in their lives seek acceptance and approval from higher authorities by conducting surveys and working hard to achieve targets that benefit their organisation. They get motivated when they build a strong connection or partnership and get involved in activities where teamwork and cooperation are the priority. This also leads to building strong personal bonds, compassionate leadership, and a sense of groups. It is critical when the role involves networking, collaborating and maintaining social bonds, giving increased profits or sometimes non-profitable relations for the enterprise.
However, the hospitality sector must focus on building social motivation and increasing collaborations and partnerships with others in their environment.
Entrepreneurial traits, motivations and characteristics can be subjective and may vary from person to person. However, there are common traits and motivations, along with their characteristics, that help identify their creativity, innovation, risk factors, and awareness programs in the environment (Murnieks et al., 2020). Entrepreneurs in the UK hospitality industry are guided and directed through different motivation skills that stimulate, inspire or influence their organisational decisions along with unique leadership styles. All these motivation types help in shaping their approach and themselves to manage businesses, interact with the buyers and expand their journey to leave a footprint in the competitive market at global level. The intrinsic, achievement, power, and social motivation are purposely connected in order to understand motivation of the entrepreneurs in hospitality. This case study will analyse and highlight the success stories of hospitality entrepreneurs from diverse demographic backgrounds, exploring how they use these motivation skills in their business life, which support them in their entrepreneurial theories (Stephan et al., 2020). Some notable entrepreneurs are:
Jeremy King with his example display of intrinsic motivation, he is the co-founder of Corbin and King, which includes the famous restaurant The Wolseley. He found happiness and fulfilment in his work, particularly in creating a memorable dining experience. King is deeply passionate about his restaurant and tries to maintain high-quality standards in both service and ambiance. His goal is to provide guests with memorable experiences and satisfying facilities (Wood, 2020). This shows how much King is passionate for his restaurant which can be seen by the way he works and is trying to stand out competitively by making the diner feel special while ensuring that the facilities are stylish and comfortable. Instead of focusing only on earning profits, King is trying his best to ensure every guest leaves happy. This is bringing him personal satisfaction, which is a key part of intrinsic motivation. He prioritises the customer experience, creating a space for people to celebrate life's moments. This dedication not only provides King with personal fulfilment but also contributes to his fame in the hospitality industry. His approach emphasises the importance of dedication and passion for creating wonderful experiences (Nimri et al., 2021).
The second entrepreneur is Tom Kerridge, who is a Michelin-starred chef and the owner of the Hand and Flowers. The Hand and Flowers is a renowned pub and the first to earn two Michelin stars. Tom’s journey began from a humble background to achieving success reflects his strong achievement motivation, which served as a motivator for his accomplishments and personal growth, in line with McClelland’s need for achievement theory (Werdhiastutie et al., 2020). Tom continuously worked hard to improve and bring the best out of his cooking skills along with ensuring exceptional quality and involving new/ creative ideas in the pub. He kept himself dedicated so that he can make the dining and food experiences the most valuable and affordable by relentlessly exploring possibilities until he finds the right fit to ensure the satisfaction of his customers. Tom is dedicated to completing targets and achieving favourable outcomes while maintaining high standards and quality, driving the growth of his business to new heights. This commitment reflects his strong motivation (Foskett et al., 2021).
Gordon Ramsay is known for applying power motivation and leadership skills in the hospitality industry. As the owner of the Gordon Ramsay group, he has a significant media presence, having built a vast restaurant empire and hosted numerous popular cooking shows like Hell’s Kitchen. His main aim is to control and influence the culinary world while still trying his best to achieve all his business targets. His style of leading is positive and confident, as he is not afraid to act on his principles (Kloutsiniotis and Mihail, 2020). This sharpness in nature helps him maintain the decor throughout his restaurants along with being able to meet the highest standards. Ramsay pushes his staff to embrace challenges while supporting their growth and success in their roles. According to the Desire for Autonomy theory, the need to be self-directed and able to make choices freely is a basic human need essential for well-being, motivation, and psychological health. Studies have shown that younger people tend to have a stronger desire of autonomy then older people. 
At the age of 27, Ramsay began his career as a chef, television personality, entrepreneur and author (Business insider, 2024). His journey shows a passionate pursuit of food, driven by factors such as skill, creativity, quality and signature dishes. This journey is fuelled by a desire for autonomy, which not only challenges individuals but also fosters a competitive nature, motivating them toward perfection. This type of intrinsic motivation generally propels entrepreneurs towards great achievement because of their own will to improve and refine themselves through continuous construction and reconstruction.
His path to success demonstrates how he is expanding his brand globally by opening more branches in various countries to reach a larger audience. Ramsay aims to leave a positive impact on the hospitality industry, and his effort illustrates how power motivation can drive significant objectives and enhance presence in the competitive market (Arasli et al., 2020). 
Finally, Asma Khan, the founder of Darjeeling express, embodies social motivation. She aims to leave a positive impact on individuals and communities, making them happy through her work. Khan has implemented a unique theme in her restaurant where all kitchen staff are women, providing opportunities for those who have not had a chance to work in a professional kitchen before (Khan et al., 2022). She mainly hires women from middle-class backgrounds, offering them support, development, skills, and empowerment through collaboration. Khan supports the power of partnership and strives to create a sense of community that helps her run her business effectively. Her focus extends beyond just selling good food; she is dedicated to helping others succeed. She is building an environment that promotes teamwork and collaboration, empowering her female workers and improving their lives both inside and outside the workplace. She uses her restaurant as a platform for social development, leveraging social motivation to enhance her entrepreneurial skills. Her contributions aim to support community groups, especially women, rather than merely operating a restaurant (Khuong and Linh, 2020).
Although their diverse motivations, these UK entrepreneurs are all striving to achieve similar outcomes. Tom Kerridge demonstrates achievement motivation, Asma Khan demonstrates social motivation, Gordon Ramsay with power motivation and Jeremy King with intrinsic motivation. They are committed to contributing to the development of the UK hospitality industry while still shaping and working towards their own business targets and objectives. Every entrepreneur has their own unique perspective and innovative ideas which they use with their inherent different motivational skills to prioritise their personal/ professional goals and their success is a great demonstration of how their varied motivations has been driving their achievement (Acquah et al., 2021).
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