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Executive Summary 
Shake & Shape Zumba Studio is built on a simple but powerful belief: movement has the ability to transform lives. In a city as vibrant and diverse as Birmingham, the studio aims to create a space where people—especially women—can reconnect with their bodies, improve their health, and feel part of a supportive community. The business is centred on Zumba, a dance‑fitness programme that blends aerobic exercise with global rhythms, and it positions itself as an inclusive, affordable, and socially responsible alternative to traditional gyms.
The idea for Shake & Shape emerges at a time when the UK is facing significant public health challenges. Sedentary lifestyles, rising obesity rates, and increasing mental‑health concerns have created a growing demand for accessible and enjoyable fitness options. NHS England (2023) highlights that “physical inactivity is a major contributor to obesity, heart disease, and mental health disorders,” a statement that reinforces the need for fitness solutions that are not only effective but also welcoming and enjoyable. Zumba, with its energetic music and community‑driven atmosphere, offers exactly that.
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1. Overview of the Business Idea
Shake & Shape will operate as a dedicated Zumba studio offering a range of dance‑fitness classes inspired by the original concept developed by Beto Perez. Unlike traditional gyms that offer a wide mix of equipment and classes, Shake & Shape focuses solely on dance‑based fitness. This specialisation allows the studio to create a unique identity and deliver a consistently high‑quality experience.
The studio will be located near Birmingham city centre, an area with high footfall from students, young professionals, and local residents. Birmingham’s multicultural population also aligns naturally with Zumba’s global music influences, making the studio an appealing and culturally inclusive environment.
The business aims to address several key needs in the local market:
· A safe, women‑friendly fitness space
· Affordable classes for students and young adults
· Beginner‑friendly exercise options
· Inclusive sessions for people with disabilities
· Community‑focused wellbeing initiatives
These needs are not fully met by major competitors such as PureGym or The Gym Group, which offer general fitness services but do not specialise in Zumba or inclusive dance‑based programmes.
Target Market
The primary audience for Shake & Shape consists of:
· Women and men aged 18–70
· University students
· Young professionals
· Individuals seeking low‑pressure, beginner‑friendly exercise
· People with disabilities who require adapted fitness options
Sport England’s Active Lives Survey (2023) shows a rise in fitness participation among women aged 16–44, making this demographic particularly promising. Many women prefer group‑based, music‑driven exercise that feels social rather than intimidating, and Zumba fits this preference perfectly.
Additionally, Birmingham’s large student population provides a steady stream of potential customers who value affordability, flexibility, and fun fitness experiences.
Unique Selling Proposition (USP)
Shake & Shape’s USP is built on four pillars:
• 	Exclusive focus on dance‑fitness: Unlike general gyms, the studio specialises in Zumba, creating a strong brand identity.
• 	Inclusive and women‑friendly environment: The studio is designed to feel safe, welcoming, and supportive.
• 	Affordable pricing: Cost‑effective memberships and student discounts make fitness accessible.
• 	Community engagement: Charity events, inclusive classes, and wellbeing campaigns strengthen customer loyalty.
Porter’s (2008) theory of competitive advantage suggests that businesses succeed through either cost leadership or differentiation. Shake & Shape blends both: it offers affordable pricing while differentiating itself through specialisation and inclusivity.
Commitment to Inclusivity and Social Responsibility
One of the most distinctive aspects of Shake & Shape is its commitment to inclusive fitness. Research by Sport England (2023) shows that people with disabilities are significantly less likely to participate in regular exercise. Shake & Shape aims to address this gap by offering:
· Chair‑based Zumba
· Low‑impact sessions
· Small‑group classes with additional support
· Instructors trained in adaptive exercise methods
These offerings ensure that fitness is accessible to people who may feel excluded from traditional gyms.
The studio also plans to launch the “Dance for Hope” campaign, a charity initiative supporting cancer awareness. NHS England (2023) notes that moderate exercise can improve outcomes for cancer patients, making this campaign both meaningful and relevant. Partnerships with organisations such as Macmillan Cancer Support and Cancer Research UK will strengthen the studio’s reputation and align with Corporate Social Responsibility (CSR) principles. As Burns (2022) explains, CSR initiatives can significantly enhance customer loyalty and brand trust.
















2. Legal Format and Management Structure

Legal Structure: Private Limited Company (Ltd)
Shake & Shape will be a Private Limited Company. A private limited company is a legal entity distinct from its owners. Therefore, the liability of the shareholders is limited only to the amount they have invested in the business (Burns, 2022).
Reasons for Choosing Ltd:
·  Protection of personal assets
·  Enhanced business credibility
·  Improved access to bank loans and investors
·  Future expansion possibilities

Management Structure
Shake & Shape will have a straightforward functional structure:
· Managing Director & Lead Instructor (Founder)
· Assistant Zumba Instructor (Part-time) 
· Marketing & Social Media Officer (Part-time)
· Administrative Assistant (Part-time)
 
A functional structure is ideal for a small-sized business. As a service-based business, it is vital to ensure that customer experience is of high quality to retain customers and gain a competitive edge in the industry (Bridge & O'Neill, 2018).











3. PESTEL Analysis and Competition
Political
Government initiatives promoting physical activity create a favourable environment for fitness businesses. 
 Economic
The cost-of-living crisis could influence the economic situation in the future. However, group activities are still a cheap alternative compared to gym memberships.
Social
Mental health awareness and body positivity contribute to a positive market for inclusive fitness spaces. Fitness classes offer motivation, socialization, and stress relief for customers.
 Technological
Booking software, apps, and social media are critical for customer engagement and marketing strategies.
 Environmental
Customers are becoming increasingly environmentally conscious. The studio will implement a paperless registration system and use energy-efficient lighting.
 Legal
Employment laws, music licenses, and public liability insurance must be considered. However, the studio must comply with health and safety regulations, insurance requirements, and licensing laws.


Competition Analysis
 
The major competitors in Birmingham are:
·  The Gym Group
· PureGym
 
These competitors provide general gym access and limited group classes. Shake & Shape, however, is solely a dance fitness class and provides a specialized experience as opposed to a general fitness center.
4. Marketing Strategy
Shake & Shape will utilize a digital-first marketing approach.
Social Media Marketing
· Instagram/TikTok dance videos
· Transformational testimonials
· Targeted paid advertisements for people in the Birmingham area aged 18-45 years old
Website & Online Booking
· Class timetable
· Online booking system
· Membership system
· Blog posts about fitness/wellbeing
Promotional Activities
 
· Free trial sessions
· Discounts for students
· Referral discounts 
· Launch event with discounts
· Charity fundraising events

Location Strategy
 
The location will be near the city centre of Birmingham. This will ensure maximum footfalls from students, working people, and others.






5. Funding Requirements and Startup Expenses
Shake & Shape requires £30,000 in initial funding to launch the studio and support its early operations. This amount is based on the first‑month cash‑flow model, which shows that the business needs strong upfront capital to cover essential expenses while customer numbers begin to grow. The funding will come from two sources: £12,000 in personal savings, demonstrating the founder’s commitment, and an £18,000 UK Government Start‑Up Loan, which also provides mentoring and business support suitable for new entrepreneurs.
The first‑month operating expenses total £3,830, covering key costs such as rent (£500), insurance (£100), equipment leasing (£500), marketing (£50), utilities, professional fees, and wages (£2,400 combined). These expenses represent the minimum financial requirements to run the studio during its launch phase. Alongside this, the business expects £2,500 in early sales, reducing the immediate financial pressure.
After covering all outflows, the business retains a positive cash balance of £28,670, creating a strong financial buffer for the following months. This surplus is essential for managing fluctuations in attendance and revenue as the studio builds its customer base. Overall, the funding structure ensures stability, reduces risk, and supports sustainable early growth.
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Appendices
Appendices 1- Cash Flow
	CASH FLOW
	

	
	

	
	MONTH

	Cash in
	1

	Loan- start up capital
	£30,000

	Sales (total sales of product and/or services)
	£2,500

	Other
	£0

	Total cash in-flows (A)
	£32,500

	
	

	
	

	
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£500

	Insurance
	£100

	Telephone and internet
	£40

	Marketing and advertising expenses
	£50

	Vehicle running costs
	£50

	Equipment purchase or leasing
	£500

	Postage, printing, stationery
	£50

	Professional fees (legal, accounting etc.)
	£40

	Wages your own
	£800

	Staff wages
	£1,600

	Any other
	£100

	Any other
	£0

	Total cash out-flows (B)
	£3,830

	
	

	Your net cash flow (A-B)
	£28,670
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