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FINAL GRADE

75/100

Project Proposal
GRADEMARK REPORT

GENERAL COMMENTS

Intro / A&O (400 words)

Project title; Identification of a 
specific problem to be
  investigated; Well-defined aims and 
SMART objectives; Explaining why 
this project is
  worth doing; Discussion of what the 
project needs to do in order to be a
  success; Description any 
deliverables that
  will be produced at the end of the 
project

Good clear title shows the full intent.

A brief
  introduction gives context and a 
little insight into the project idea.

Good succinct
  and achievable aim. Objectives feed 
into the aim well, it would have been
  desirable to see less objectives 
being made more to the point in a 
SMART way.

Clearly and
  logically thought out process that 
shows a deliverable.

 

20 15

Background to the Project / Literature
  Review (400 words)

Description of how the work to be 
done by in the project relates to
  the work identified in the literature 
review; Discussion
  of any ethical issues raised by the 
project Identifying what has already 
been done within the field; Topic 
familiarity; Brief literature review
  using appropriate sources – 6-8 

20 14



journal papers and book chapters 
rather than
  just websites;
  Selection of relevant models &
  concepts

Less reliance
  on ChatGPT would have been 
desirable, however only used for the 
definitions
  and has been referenced.

A reasonable
  background researched for this 
project has led to a reasonably 
thought out
  project subject and process.

A good range
  and amount of literature has been 
used to back up the points made in 
the text
  (layout of the bibliography could 
have been made better although 
follows
  IEEE).

More detail
  could have been discussed as far as 
web app vulnerabilities and testing.

 

Project Design (500 words)

Clear statement of which 
development methods are to be 
used and why
  they are appropriate; Clear 
statement of
  which tools are to be used and why 
they are appropriate; Clear 
description of how data collected will 
be
  analysed

Good clear
  problem statement showing 
intended outcome to the project. 
Shows it has been
  thought through well.

30 23



Good clear
  methodology based on SDLC. Does 
need some tweaking.

Good
  understanding of the philosophy for 
the research and the use of 
quantitative
  and qualitative data, and what 
mostly needs to be done.

 

Resources / Planning (200 words)

List of any deliverables; Clear 
diagram
  showing both timing and resource 
use; Completed
  ethics form; Limited and relevant 
appendices

Good
  detail to how the project will take 
place and move forward.

Good
  consideration to the ethics and data 
storage as well as hardware and 
software
  to be used.

Good
  amount of detail shown in the Gantt 
chart and resources shows good
  consideration to the roadmap of 
the project.

 

15 13

Document Presentation

Correct spelling, grammar and 
punctuation;
  Flow of narrative/fluency; 
Coherence; Word processed ; 
Correct
  use of referencing with 
bibliography; Strict
  word limit

15 10



Well laid out
  report with clear sections that 
logically flow.

The report
  would have benefited from a 
conclusion that summarises the 
whole of the
  narrative.

Third person
  terminology would have been more 
desirable than using ‘I’.

Overall a
  good clear direction.

 

 

 

 

TOTAL 100 75
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