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Tesco

The Tesco store was founded in 1919 when Jack Cohen began selling additional food 
from a stall in London, situated in the East End market of Brixton. The main sector is retailing in the UK, which provides for 60 per cent of all sales and earnings. It has the largest range of food from any Uk store. Its two major food brands are the Finest and Everyday Value ranges, each delivering more than 1 billion pounds a year. Today it is one of the largest retailers in the world.
This position as the world's leading brand is clearly demonstrated by its extension of operation
in 12 countries including China, Czech Republic, Malaysia, Ireland, Hungary and Poland. In 2013, the company hired more than 530,000 employees. its philosophy "Every little helps" places consumers, communities and employees at the center of all it does. It prides itself on delivering a great deal of shopping experience for any customer it serves, whether in shops, online or in its many other services. Tesco (2016 Annual Report) categorises staff as colleagues' internal stakeholders;  a communityof individuals in whom it has invested to best represent its numerous clients who are 
responsible for the surviving growth of the company. Some of the reasons that attract and 
maintain quality workers in a company include employee satisfaction, competitive pay and 
benefits, job stability, inspiration and self-actualization. Tesco now has 476,000 employees worldwide, providing very affordable compensation such as Employee Share Schemes, extra gift cards, worker accommodation, etc (Tesco, 2016 Annual Report).

Tesco Values:
No one tries harder for customers.
· Understand customers.
· Be first to meet their needs.
· Act responsibly for our communities.
We treat people how they want to be treated
· Work as a team.
· Trust and respect each other.
· Listen, support and say thank you.
· Share knowledge and experience.
We believe every little help can make a big difference.
· Helping to reduce food waste globally and ensuring surplus food goes to those in need.
· Making it easier to live more healthily.
· Sourcing great quality, affordable and sustainable products.
· Making a positive contribution to the communities where we operate

Classical theories highlight the administrative capacity to control and anticipate the actions of the worker. It proposes ways to strengthen and protect interactions and neglect human relations (Naderifar, Bandini, & Shahriari, 2016). The major contributions of the classical school of thought include the implementation of practical management science, the definition of the primary management feature, and the application of those management concepts (Ehiobuche & Tu, 2012). The classical management approach system created many challenges for the management team in relation to managing employees and business operations (Kitana, 2016). When problems arose, managers developed solutions to increase management efficiency under the following three categories: administrative principles, implementation of bureaucratic organizational structures and scientific management (Kitana, 2016).
The theories of Max Weber, Henri Fayol, and Lyndall Urwick played a fundamental role in the development of the classical theory (Nadrifar, Bandani, & Shahryari, 2016).  It is crucial for managers to have a clear knowledge of basic management theories and what is best for the organization and workers. It is essential that management have the ambition and excitement to become a successful and outstanding leader, to inspire other workers by idea generation, and to participate as a team member.

One of the earliest of these theorists was Frederick Winslow Taylor. 

Taylor published "The Principles of Scientific Management." in 1909. In this, he suggested that efficiency would improve by maximizing and simplifying work. He also concluded that staff and supervisor’s ought to cooperate with each other. Taylor thought that all employees were driven by money, so he advocated the concept of a a 
fair day's pay for a fair day's work."In other terms, if an employee could not accomplish 
sufficiently in a day, he did not deserve to be compensated as well as another employee who
 was extremely efficient. So, the difference in money of different workers motivated all the workers to do more work in order to earn more money. (Taylor, Frederick Winslow. (1917) The Principles of Scientific Management. New York: Harper & Brothers.)

The theory of motivation implies that Taylor said, "one that is encouraged only works for money." He also said that most workers do not like work, but are motivated by it
the organization's cash payment reward. After the company awards the reward, the workers are inspired to give the best results.

The importance of scientific management theory and principles are:

· Employees should be chosen supported their skills and skills associated with the work. 

· Incentives and wages give to staff ought to base on encouraging them and enhancing their output. 
· The leadership at intervals the organization ought to be one that develops a typical technique for doing a particular job with the help of scientific management theory. 

· There ought to be attention to eradicating interruptions whereas designing work.


	                    Strengths
	                 Weaknesses

	Enhanced production
	Requires huge capital

	Ability to control
	Management takes control

	Cost of production reduced
	Overly bureaucratic

	Pay system
	Mechanistic

	A benefit to customer
	Work division

	Quick decision making
	Not suitable for team





Tesco has an identical connect to Taylor's theory as they have got an employee compensation programme which offers financial reward presentation to encourage the workers.
The reward strategy of Tesco is very much similar to the theory of Taylor. The motivation element is the packets of economic rewards within Tesco. 
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In addition to competitive salaries, Tesco is creating an executive reward scheme that matches the financial incentives of Taylor's theory. (Business case studies, ND) The CEO of Tesco, Dave Lewis promised that would reward staff turnaround bonus (5% of salary) if the sales and profit rise in 2016. (Butler, 2015) Other benefits are offered except competitive salaries as well, for instance, 20 days paid holiday which will be increased by services; 10% staff discount card of Tesco after 6 months’ services; offering share schemes; gym membership; private healthcare. At the same time, Tesco prepares development opportunities and support system to their staff to ensure the staff is qualified when they are serving to customers
Beside that money is an important driving force in both personal and professional life (Santhanam, 2002). However, in both their personal and professional lives, there are aspects other than money that empower individuals. Tesco goes far beyond Taylor and offers more than just quick raises in wages. It encourages the diverse lifestyles of individual workers through adequate and targeted benefits. If they feel content in their job, workers are more motivated. This also arises because a positive working atmosphere is established by Tesco, where workers are respected, usually by improved contact and being asked for their views. Employee motivation is stronger because by preparation and growth, Tesco invests in its workforce. In addition, this increases their comprehension, expertise, and sense of work satisfaction.
In the 21st century, Taylor's theory is does not fully apply to Tesco and its workers because it was 
focused on generating quantities, not quality. Tesco likes to offer products of impeccable consistency to its consumers. 
Criticisms of Taylor theory.
Even if productivity is improved, rather monotonous workers that do not have autonomy are generated. Scientific Management of Taylor placed undue pressure on the workers to carry out the job 
quicker. Productivity and profitability were given importance. This ended in the workers being
 exploited. 
Taylor used functional Foremanship. So employees have more bosses to report problems to. This violates the concept of unity of order, for employees to report the problems of a single boss. Lack of control unit will cause internal instability and disturbances.
It was built to help both the employee and the business, but in fact the business benefits more than the worker. In the last 100 years, this has led to a lot of collective activities and strikes.

Scientific leadership is often called inhumane. This is because employees can not think about 
themselves, they just have to execute as easily as possible a few basic order.

Taylor's tactic was a mechanical solution. He had assigned productivity too much priority. The human aspect was not recognized by him. Taylor regarded staff as machines who could hurry up the work at any cost.

Taylor believed that only financial benefits inspire staff. In fact, however, employees are not 
driven by economic incentives, but also by social needs and personal egos.

Taylorism was not really intended exclusively as a method of motivation. Instead, it was a method of control for employees doing routine and repetitive jobs, in order to ensure that such functions were performed efficiently. This lead to mistrust between management and staff. 
The Taylor’s theory effect was greater efficiency, but workers were given no chance, no motivation or time to think for themselves or be innovative about what they did. This restricted the growth of people and their use within the business.

In order to fill all these gaps, Tesco used the Herzberg two-factors motivational theory.
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Herzberg two-factor theory which outlines the main two factors hygiene and the satisfiers also know as motivators. In an organization such as Tesco hygiene measures are set in order to prevent what is considered unpleasantness in the workplace. If the workers think that these reasons are inadequate, 
then this will mean that they are unhappy by working there.
 Motivators are some factors that are necessary to ensure the motivation of the employees, but they are not actually mandatory for employee’s motivation. They don’t have any direct relation to motivating employees, but their absence can create dissatisfaction in the job (Kramar and Syed, 2012). Tesco tries to encourage the staff both by paying attention to factors of hygiene and by enabling satisfaction. It motivates and empowers its workers, for instance, by appropriate and timely contact, by delegating authority and engaging employees in decision-making. So, by offering them Tesco increase their job satisfaction level and ensure their dedication and commitment for the organization. 
Tesco also conducts free training and seminars for staff to improve their potential within the workforce. It's like an investment to add outstanding staff to Tesco businesses to handle and operate their everyday activities. With new expertise and skills learned from the special workshops by Tesco, staff who attended and pursued the training would be able to get more used to it in their work.
Hygiene factors: Hygiene elements are a must for ensuring employee’s motivation and boost up their energy. Because their absence can lead the employee’s unable to perform well in the long run. Salary, friendly working environment, supportive teammates are some important elements of hygiene factors (Kramar and Syed, 2012). Unavailability of these factors can lead to serious damage in the working environment for the employees’ overall mindset.
Herzberg explained that an organization needs to build opportunities to really inspire an 
employee to make him or her feel satisfied in the workplace.
So, Tesco tries to offer both hygiene and motivators factors to enable the employees with their perfect workplace support and try to get the best outcome from them whenever necessary.
Barrett Model
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Personal values
1.Trust 
2.Open communication
3.Proffesional grown 
4.Teamwork
5. Integrity
6. Open to new ideas
7. Human rights
Tesco has a remarkable reputation as an employer, and everyone would feel happy to work for it. The simple mission it constantly strives to work towards means people are working for someone who always puts their customers first. In Tesco everyone receives the same opportunities. Tesco is always willing to invest in its employees and facilitate their goals, which means a chance for a higher position and better money.

Conclusion

To sum up all in the 20thcentury, concepts in Taylor's philosophy cannot be used as a management map. Taylor's view on leadership is that all managers and workers earn full profit. Employees are smarter than before and need more than just financial reward from their employer as individuals get along with the economic environment.
The standard theory suggests that workers are machines rather than useful tools that can be used to accomplish company objectives (Pindur, Rogers, & Kim, 1995).
However, the classic philosophy of management is based on a dynamic employee perspective, which views employees as complex and variable (Ehiobuche & Tu, 2012).

The modern philosophy of management assumes that employees have many reasons and that as they begin to gain experience, they develop new complex motives, and these motivations vary in different organisations.

Modern management theory has been concluded to be most useful in allowing organizations to perform efficient management. Management is the continuous practice of preparing, leading, coordinating, and regulating a community of individuals and corporate strategies may achieve the business goal without good management (Nadrifar, Bandani, & Shahryari, 2016).
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