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[bookmark: _Toc141045154]Task 3 - Critical Evaluation of a chosen management theory: Taylor’s Scientific Management
[bookmark: _Toc141045155]Introduction 
[bookmark: _Toc141044121][bookmark: _Toc141045156]Numerous management academics have examined the management process in organisations in-depth and have created theories to describe the most effective ways to implement the process. This report introduces a theory of management and explores the process by outlining the theory's fundamental ideas. The report examines the benefits and drawbacks of management theory in more detail. The report then places the theory in a contemporary perspective by giving examples of workplaces where the theory is still applicable and instances where it is no longer applicable. The report comes to a conclusion that highlights the key ideas.
[bookmark: _Toc141045157] Management Theory
Taylor’s Scientific Management was developed by Fredrick Taylor in a bid to optimize the production processes during the height of industrialization in the Western world. The theory is designed to help managers use scientific methods in the production process to make the process as efficient as possible (Taylor, 1914). In the theory, Taylor provided five principles that set his theory of management apart from the traditional management processes. The first principle of the theory is that management should be based on science and not the “rule of thumb.” He described the “rule of thumb” as a manager’s personal ideas. The second principle is that of harmony as opposed to discord where the working relationships in a workplace are based on mutual agreements instead of differences (Taneja et al., 2011). In the third principle, Taylor advocates for a mental revolution where the workers and the managers change their outlook of each other and begin viewing each other as mutual beneficiaries of their work. In the fourth principle, Taylor argues that organizations should be based on cooperation, not Individualism. The fifth principle of Taylor’s scientific theory is that of developing each individual within the organization. The principles state that the education and training of people in the organization increase overall efficiency (Taneja et al., 2011). 
[bookmark: _Toc141045158]Critical Analysis of Theory
[bookmark: _Toc141045159]Benefits of Taylor’s Scientific Management
[bookmark: _Toc141045160]Promotes meritocracy
Taylor’s theory of scientific management dictates that an organization ought to assign duties purely based on the skills of the employees. This ensures that all individuals that secure employment in the organization deserve the positions based on merit. As a result, it eliminates the chance of an organization employing people based on non-merit reasons such as personal relationships (DeWinter et al., 2014). This is an advantage to organizations as it populates them with competent employees that are skilled enough to carry out their assigned tasks. Moreover, the meritocracy achieved through Taylor’s theory of scientific management promotes good working relationships among employees who will understand that all their colleagues deserve their positions.        
[bookmark: _Toc141045161]Increases Production Volume
 	The theory is designed to increase efficiency in the production process by increasing the output of units per unit of time. All employees in the organization are trained to take the least time possible to carry out their tasks. Moreover, applying the theory leads to training of employees to perform their duties using the most efficient methods possible. Furthermore, the theory dictates that labour should be divided among employees where each responsibility is given to the employee that is best equipped to carry it out (Caldari, 2007). The collective result of the above tenets of the principles in the theory is the increase in the volume of production output.  
[bookmark: _Toc141045162]Increases efficiency by saving time on decision making
	Organizations spend long periods of time on decision-making processes where each employee has to decide on how to carry out their tasks. This increases the levels of inefficiency as the time spent on carrying out productive tasks is limited. Taylor’s theory of scientific management has the advantage of solving the above problem by reducing the time employees spend on decision-making as decisions are handed down to them from their superiors. The managers conduct scientific studies to understand the best ways of doing each task and communicate the decisions to the employees and train them on the methods (Caldari, 2007). Therefore, employees spend much of their time working on their tasks instead of spending it trying to figure out how to carry out their tasks.
[bookmark: _Toc141045163]Decreases Inaccuracy
	Inaccuracy in the production process is costly to the organization as it will cause losses from defective products. Taylor’s theory of scientific management solves this problem by decreasing inaccuracy through scientific methods. The methods of production are all determined through scientific methods that are evidence-based. Therefore, the methods contain reduced potential for mistakes in them. Moreover, the theory advises training employees to high levels of skills, which further reduces the potential for mistakes (Waring, 2016). At the end of the production process, the organization achieves high levels of accuracy.   	
[bookmark: _Toc141045164]Disadvantages of Taylor’s Scientific Management
[bookmark: _Toc141045165]High initial and recurring cost of establishing scientific methods of production
	The process of researching to find out how the different tasks in an organization can be carried out in the most efficient way possible is a costly process. In order to apply this theory fully, an organization will have to incur the cost of conducting the scientific research processes to establish the scientific methods that it will use in its production process. The cost can also recur when the organization discovers problems in the existing methods as it will have to invest in more scientific research processes to find improved ways (Caldari, 2007). The cost is a disadvantage to the organization as it reduces it increases the cost of production and reduces revenues.   
[bookmark: _Toc141045166]High control of employees
	Employees in organizations that apply Taylor’s theory of scientific management are often under constant control of the management. They can only carry out their tasks as dictated by the management and are not allowed to apply their creativity or ideas. Moreover, the scientific theory of management urges managers to not only control how employees carry out their tasks but also when they work (Paton, 2012). As a result, employees work under intense control which limits them to a strictly defined working environment. The high levels of control present a disadvantage to the organization as it reduces job satisfaction among employees hence reducing their morale.
[bookmark: _Toc141045167]Example of a workplace context where Taylor’s theory is still relevant
	An example of a workplace where Taylor’s theory of management is relevant is a car manufacturing workshop. The car manufacturing production line is a workplace that is characterized by highly specialized tasks and timebound activities that have to be completed within specific timeframes. As such, the workplaces are managed using management styles that value division of labour, accuracy, and efficiency in time management. This requirement makes Taylor’s theory of scientific management suitable and relevant for a car manufacturing workshop as it advocates for the principles that would make such a workplace to be efficient in its output.      
[bookmark: _Toc141045168]Example of a workplace context where Taylor’s theory is not relevant
A good example of a workplace context where Taylor’s theory of scientific management is not relevant is a tech startup. Tech companies are characterized by employees who need the freedom to be creative in order be able to create new attractive products for customers. Moreover, such workplaces are characterized by tasks that cannot be confined to one way of carrying them out due to the multiple ways that tech problems can be solved. Therefore, Taylor’s theory of scientific management will be irrelevant at such workplaces as it would interfere with the freedom of creativity for tech employees due to its emphasis on defining the best way to carry out tasks and training employees to only use the established way. 
[bookmark: _Toc141045169]Conclusion
	Taylor’s theory of scientific management has its advantages and disadvantages that make it relevant for some workplaces and irrelevant workplaces. As established in the report, the theory would be relevant in car manufacturing workshops as such workplaces require specialization and accuracy in tasks. The theory would be irrelevant in a tech startup as it would stifle creativity which is vital for success in such organizations. In summary, Taylor’s theory of scientific management can still be helpful for managers whose organizations need to operate based on the principles promoted in the theory.
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[bookmark: _Toc141045171]Task 4 - Reflective Report
[bookmark: _Toc141045172]Introduction 
	In the course of the Workplace Critical Thinking module, I had the opportunity to learn concepts that will be important in my understanding of the workplace and how it is managed. In this essay, I set out to reflect on the process of learning the concepts in the module and how I performed from the start to the end of the module. In the reflection, I will apply the Gibbs model of reflection. The model is structured such that it takes a learner through six reflective steps namely, description, feelings, evaluation, analysis, conclusion, and action plan (Oviawe, 2020).

[bookmark: _Toc141045173]Description – the experience involved reading about the concepts and writing reports on the same. It also involved discussing some reports with the lecturers to defend or elaborate on the points in the reports. I also engage with others when I collaborated with my classmates to understand some of the concepts. 

[bookmark: _Toc141045174]Feelings- throughout the learning process, I had the feeling of achievement and happiness where I felt happy for acquiring the valuable knowledge contained in the concepts in the module. 

[bookmark: _Toc141045175]Evaluation – the best experience during the learning process came with the knowledge that I had learnt concepts that increase my value in the employment industry as I could understand how workplaces are managed. The bad experiences came when I had trouble mastering the theories of management. 

[bookmark: _Toc141045176]Analysis – a good experience happened to me when I understood the importance of the concepts. Therefore, learning and understanding them made me proud of myself. The bad experience of struggling to understand the concepts happened because I did not have prior knowledge of any experience, which made them new to me. 

[bookmark: _Toc141045177]Conclusion – The main conclusion that I drew from the learning process is that understanding the concept in the module requires extensive reading. I also concluded that the concepts were important for management jobs as they gave one the ability to manage and lead persons in workplaces.  

[bookmark: _Toc141045178]Action Plan – my action plan for the future mainly involves researching and observing on the concepts in the module. I will find materials written on the relevant subjects and observe the process of management whenever I have the opportunity to witness different managers at work in workplaces.
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