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Online collaborative working

Introduction
Working in a collaborative online environment is the process of conducting the meeting virtually by inviting the participants for conference and business plans. It helps set the time limits and discuss the plans and objectives that should be achieved to meet the expectations of the consumers. Video conferencing reduces the cost of travelling and meeting by providing a platform to interact with each other and share the opinion for the advancement of the technologies in the organisation. In this report, there is an overview of using online collaborative working for meetings and its importance on the organisation to build the loyalty of the customers and the employees of the organisation. It also consists of the challenges that are faced while working online and their effect on the business image. 
Overview of online collaborative working
It is the modern way to get the idea and opinion of the employees through video conferencing without any interruption and time waste. People connect through audio or video calls on their devices by using the technologies and sharing their points of view toward a common goal. Conducting online meetings helps to discuss the topic with people around the globe with a single click and provides an opportunity to interact with each other. Users communicate with each other digitally and work on the same platform. Using the old technologies and patterns are outdated so, organisations use this process to bring changes in the working culture for increasing productivity. This process is important to collaborate with the people around and capture more market and audience for the organisation by involving different employees from different backgrounds (Noguera et al., 2018.). It provides a purpose to the employees to achieve the target by meeting the expectation level of the customers and enhancing productivity.  Clarity of topic and active listening are the two things that make collaborative working successful as people need to cooperate to run the business carefully. Trusting the employees and making them aware of their duty plays an important role to get the work done successfully without any disturbance. 

Benefits of working online collaboratively
Collaborative working online has become a permanent feature of modern workplaces. The emerging technologies, utilisations of which are cost-effective for the businesses are allowing the individuals associated with the businesses to work remotely just enabling internet connection. The working procedure online is completely different from traditional working methods. Following are the benefits that are gained by individuals and the businesses enhancing online collaborative working:
Improved productivity
Bringing every individual in an organisation together for the conduction of meetings is challenging for the managers and leaders. To do this, there are requirements for various additional arrangements such as setting the desks and chairs. Therefore, dialling everyone together for meetings makes the employees of the businesses attend the meetings from their comfort zone (Attaran et al., 2019). In the conduction of online meetings, employees remain more focused on the agenda of the meetings without being interrupted. In fact, in the conduction of these types of meetings, the employees quickly return to the accomplishment of their designated tasks. This way allowing the employees to work collaboratively online increased productivity is achieved by the businesses. 
Work remotely
By allowing employees to work online collaboratively, businesses are reducing their employee's stress level as taking daily transport often be challenging for the people. Reduced level of stress among the employees automatically brings increased efficiency in the accomplishment of the tasks as they get the opportunity to work from anywhere whatever their comfort zones are (Coiro et al., 2018). 
Attract top talent and opportunity to become a better communicator
It helps to attain top talented people to increase the profitability of the organisation and create brand awareness to the people by introducing the products to them. Communication is needed in every business to build a relationship with the employees and the consumers as well so it helps to become a good communicator. 

Challenges of online collaborative working 
Working with people globally is not an easy task to do as it creates a lack of vision that leads to creating a negative working environment for the organisation. Many challenges are faced during online collaborative working like delayed responses, lack of communication or clarity and poor performance of the employees due to confusion.  Disconnection and delay in response lead to loss of interest of the employees towards the work and working culture as well (Van Tulder and Keen, 2018). Delay responses leave a bad image of the organisation on the employees and they deny working in this type of environment. 
Lack of communication and clarity about the project always creates the worst situation to deal with as communication is necessary for every workplace. The employees in the firm should have a good relationship with each other but through online collaboration, people fail to do so. Communication helps people to enjoy their work and show their interest to work in the organisation for a long period. Clarifying the project with the manager is necessary to complete the task on time with a better result, but online working never gives full clarification about the task. More confusion and poor performance tends to decrease the productivity of the organisation as employees get confused about the working structure and conduct several mistakes. There is no physical collaboration of the people that creates a wider range of uncertainty in the work (Fernandes et al., 2021). Employees fail to work properly with the problems in their mind and this causes the poor performance of the employees in the firm and directly affects the revenue by decreasing it rapidly. 
Conclusion
It can be concluded that online collaborative working practices in many organisations increase the productivity of the firm and customer satisfaction. The main motive of any business is to meet the expectation of the customers that helps to build a positive impact in the market. Conducting the meetings digitally saves them time and helps to interact with the people around to discuss the aim of the project and the ideas that should be implemented to reach the goal. Collaborative working also has some negative impact on the organisation as it provides a lack of clarity about the topic and the project by disconnecting the network. Confusions lead to poor performance of the employees that directly affects the capacity of the organisation as the responses get delayed due to poor time management. There is less communication between the managers and the employees of the firm that creates uncertainty about the project. 
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