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[bookmark: _Toc147887207]Introduction
Organisational culture can be depicted as an important aspect when it comes to influencing the performance of employees as well as increasing their performance (Nguyen, 2020). For example, it can be depicted that a rigid or centralised structure can reduce employee happiness, which further leads to average performance. This might occur when workers lack influence over the company's processes, procedures, rules, and supporting systems. Moreover, this sheds light on the preferred style of management of Craig Poole along with a critical evaluation using the “Lake and Mouton Managerial Grid.” In the later part of the following study, Adair’s model for Action Centred Leadership is implemented to understand the effectiveness of Craig Poole in terms of three key functions related to leadership. 
[bookmark: _Toc147887209]Evaluation of the General Manager Craig Poole
Leadership can be depicted as a crucial ability that further steers a group of individuals in the direction of a common goal.  Leaders are responsible for creating solid communication between efforts, individuals as well as responsibilities (Giudici & Filimonau, 2019). As a general management professional,  Craig Poole has shown abilities that are quite similar to servant leadership, which allows him to provide direction to distressed hotels in most crime-filled cities in Pennsylvania. In addition to this, when Craig Poole took control of the hotel, he had little to no experience in the service and hospitality industry. As commented by Gui et al. (2021),  Servant leadership is a style of leadership that focuses on serving the greater good. Servant leaders are more interested in serving their team and organisation than their objectives. Servant leaders are responsible for trying to serve others, instead of gaining power and taking over (Adair, 2009). On the other hand, another important aspect that can be observed in Craig Poole is that he has given chances to ex-felons while hiring human resources for the hotel that further provides to turn themselves, the community as well as their families. This further allows the development of a strong team of skilled employees that not only allows the hotel to generate projected revenue, but also generate strong bonds with consumers. As per TripAdvisor reviews, the DoubleTree by Hilton Hotel Reading has generated perfect five-star reviews in terms of amenities as well as guest service (Tripadvisor, 2019). Moreover, the servant leadership attributes of Craig Poole allowed Doubletree to increase its revenue by 30% after the recent pandemic. Workplace-related problems after the recent pandemic, such as excess workload are effectively managed by the leader by reducing the workload while creating more jobs that ultimately have a positive impact after the job-market crisis due to COVID. 

Another important aspect of his leadership is finding perfect business opportunities, such as taking over an art museum, an off-site catering company as well as a shuttered country club (Lvb.com, 2023).  By realising that success depends on both his care for people and his desire for production, he achieves a balance between his care for people and his desire for production (Youtube.com, 2023). In Poole's opinion, his philosophy of leadership is based on building relationships with the team and encouraging communication in the future. Craig Pool is also effective in creating a work environment that promotes engagement and job satisfaction. Gratitude constantly strives to maximise output by using a substantial part of input, desires, and potential. He knows the value of employee retention and believes that workplace enhancements should be made regularly. Moreover, servant leadership allows Poole to increase the satisfaction of the guests with the help of his teams. The strategies developed by Craig Poole are aligned with the culture and values that are maintained by Hilton and DoubleTree. Moreover, it can be depicted that implementing strategies formulated by the Leader not only allows for an increase in guest satisfaction but also a return for shareholders and revenue (Ozturk et al. 2021). So, in conclusion, the servant leadership attributes of Craig Poole create a nurturing environment for talents that further allows the hotel chain to incubate ideas. 
[bookmark: _Toc147887211]Craig Poole and Blake and Mouton Managerial Grid
The Blake Mouton Managerial Grid consists of a two-dimensional structure that sheds light on two factors such as “concern for people” and “concern for production” (Roy, 2019). These factors are measured with a 9-point scale such as lower to higher concern (Mindtools.com, 2023, a). Moreover, depending on the scale and numbers, different types are given to the managers (Todăriţă, 2021). On the other hand,  the framework further sheds light on the third axis comprising the motivation aspects that further allow the hotel brand to generate revenue. 

In addition to this, it can be depicted that the factors that can be available for the grid. As commented by Burke (2021), it can be depicted that the framework further assesses the depth of leadership, as well as any shortcomings in leading qualities.
As opined by Cai et al. (2019), it can be depicted that position of the grid sheds light on “Impoverished Management” whereas sheds light on the “Task management” style of leadership. Other grid positions shed light on the “Middle-of-the-Road ” and “Country Club” styles of leadership. Lastly the grid sheds light on the “Team Management”. In context to Craig Poole, the manager has put its focus on creating a strong team who have a focus on the service quality as well as creating the ultimate experience for their guest. So, for this reason, it can be depicted that the position of the grid best describes Craig as “Team Management”  as the following leadership style sheds light on building a team as well as employing intrinsically motivated individuals. 

Studies further shed light on the information that Craig is a team player. As per the podcast, he emphasised having a proper team which further illustrates higher concern for people. The "second-chance hiring" implemented by him shows his trust in the people he thinks are a perfect fit for the organisation. As per studies, 68% of hotels under Double Tree are converted and the hotel chain has achieved a +25% change RevPAR index, Doubletree by Hilton (Reading Pennsylvania) is also an important part of the increased performance of the Hilton (Hilton.com, 2023). 
It further can be stated that the aforementioned efforts allow Criag to build up a sustainable hotel chain. He followed the Church very closely to understand how the Church is doing hospitality and how they are being transformational. It allows them to onboard people who are dedicated towards hospitality and able to provide a wonderful stay experience for the guests. Whereas the implementation of services such as “DTour'' provides information to targeted travellers that allows to increase the performance of the hotel but also provide leisure traveller with information that they require (Crocker, 2013). Mixing technology along with effective service delivery becomes a key factor in the production of a good reputation. 
[bookmark: _Toc147887212]Adair’s model of Action Centred Leadership and evaluation of leadership of Craig Poole
This section of the study sheds light on Action-Centred Leadership (ACL) in the context of Craig Poole to understand how his leadership can be effective for three factors that are illustrated by the model. ACL can be stated as an influential tool to manage a team effectively. The model highlights three individual aspects such as task, individual as well as team (Ackah, 2019). Moreover, from Adair’s model of ACL, it can be depicted that the “Task” reflects different actions that further allow one to achieve a goal. In addition to this, different actions are associated with group level, which further reflects team cohesion and can be illustrated by the factor “team” (Mindtools.com, 2023,b).  Individual activities that consider each team member's specific needs which account for “individual.”

In the context of the effectiveness of Poole’s leadership, the task he focused on was to build hospitality sustainably. DoubleTree by Hilton has achieved a five-star rating on TripAdvisor based on 1467 reviews, furthering the hotel numbers among their competitors (Tripadvisor, 2019). The areas that excelled by the hotel which are evident from the reviews are service and cleanliness. From reviews, it is evident that the customers value the services that are offered by the hotel. Customer reviews also shed light on the factor that the hotel can provide quality sleep for the customers.  These reviews prove a culture of hospitality and values that are embedded into the hotel's culture that further transforms the guest experience. Moreover, it can be depicted that in Craig’s podcast,  he places emphasis on a "transformational" environment, which allows him to blend two leadership abilities and make an environment which is advantageous for employees and customers. Fostering people’s capability and providing them with a growth environment allows them to increase employee engagement with the organisation. The transformational mindset of the leaders will be beneficial for the company as it allows it to implement tech-based solutions that can increase revenue as well as reputation. From this, it can be concluded that in the context of the Task aspect of the model, Craig Poole, shows different attributes that further illustrate a goal to achieving a sustainable guest experience. Furthermore, it is evident that the leadership of Craig Poole allows for the development of a stronger community which allows for carrying out different tasks in an effective manner. Moreover, the hotel has implemented a working environment that is welcoming in nature to the documentary, the company has employed 20 people with autism and implemented chances for them to grow in higher positions. In addition to this, it can be depicted from the documentary that the company has implemented different processes to increase employee benefits which becomes more effective in terms of productivity and engagement of the employees. In the context of an individual part of the model, from the documentary, it can be stated that actions such as employee coaching improve employee morale as well as implementing process improvement to help teams (Linkedin.com, 2020). Moreover, it can be depicted that initiatives such as providing a free meal at work are another aspect that further justifies the style of leadership displayed by Craig Poole (Cateringbydoubletree.com, 2023). 
Conclusively, it is evident that Craig Poole is a people leader and a believer that a strong team can produce different results. Efforts such as implementing “Braille room numbers” as well as “Visual alarm for hearing impaired” show the care he puts towards his guests and their experience during their stay (Hilton.com, 2023). However, his leadership can have multiple consequences such as a longer decision-making process, increment of conflicts as well as psychosocial stress. These can have a long-term impact on the business performance as well as affecting communication between employees. On the other hand, it can be depicted that a lack of self-confidence can be observed in employees due to identified leadership attributes which further lack initiative. However, Craig Poole’s transformational approach to leadership attributes which can be beneficial in the longer term for the company.      
[bookmark: _Toc147887213]Conclusion
Conclusively, it can be depicted that the above study sheds light on the critical evaluation of General Manager Craig Poole.  This essay further puts forward the management style of Craig Poole along with Adair’s model of “Action Centred Leadership”  which evaluates the leadership of Poole in the context of task, individual and team success. Moreover, it can be concluded that initiatives such as second-chance hiring become beneficial not only for the hotel, but also for the community with a focus on sustainable processes and hospitality.
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