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Introduction

In my assignment am going to be writing about the management approaches and structure used by a global company that is well known, reputable and used by almost everybody. The company that has been chosen to research and write about for my assignment is Amazon because it is one of or if not they biggest online global retailer. This is reflected in the companies name as the name amazon was chosen to be unique as well to reflect the vast size that the creators hoped amazon would become. Amazon initially began by selling books over the internet and became a global success by adapting with the times such as by not only selling books but also by selling devices that books can be read on (Whatls.com, 2017).  Amazon has also adapted by extensively expanding their product range and verity of products so that they can enlarge their customer demographic (Trippe, n.d.).    

During this essay there will be focusing on specifically which management approaches Amazon employs and whether there is only a single approach used or if there are multiple approaches used across the company. Along side this there will be insight to worker satisfaction alongside the motivations for working at Amazon whilst considering any theories that may apply to they organization. There will also be insight into what levels of communication that are used inside of Amazon by the managers that work there and finally observation will be made on nature and context of the organization relating to the way that the work place environment is organised, the amount of conflict that occurs inside the company and the levels of stress that this can result in (Sec.gov, 2017).   
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There are different approaches to management that can be used within an organization depending on the nature of the work place environment and the type organization. A form of management that is used globally and very common across all types of businesses and is known as the classical organisational approach, this approach consist of two methods, the first being scientific and the second being bureaucratic (Dessler and Phillips, 2008).

The scientific approach is the idea created and refined by Frederick Taylor and over the years has become much more commonly known as Taylorism with the groundbreaking success of the idea. The approach of Taylorism focuses around the maximizing of efficiency in the workplace through breaking down jobs into smaller tasks then analyzing the way in which the task is done and the time that it task takes for the task to be completed. Taylorism is used very heavily in Amazon as Amazon is centered on the highest level of convenience for its customers and this does require the highest level of efficiency to make this strategy viable (Nytimes.com, 2017).  
 
The bureaucratic approach to classical management is the brain child of a German sociologist called Max Weber and was a reflection of his options of the wasted potential that businesses had as a result of a non formal frame work where loyalty was misplaced by being directly to the works bosses and not to the company itself (Weber and Henderson, 2012). This view fuel Max to create the now classical form of management that has become bureaucratic, it is made up of a clear frame work where roles and responsibilities are placed on a person based on their rank within the company it also had high amounts of standardization and administration to help smooth the running of the company and assure that the power is regulated and all are kept in line to achieve the goals that the company has. 
Amazon is a company that uses these two management approaches very heavily and along with its ability to adapt and grow is most likely a major pillar for the company’s global success. Taylorism is used in amazon through maximizing the levels of efficiency within the different levels of the company allowing Amazon to be lightning fast in their processes making them very competitive. An example of taylorism in Amazon is the “Two Pizza Rule” (Bear, 2017) this is a way of working within amazon and means that work teams should be able to be fed with only a maximum of two pizzas roughly translating to a maximum number of nine people working on one team. This is so that there isn’t a high level of group thinking meaning that each person can contribute to the group individually and has the freedom to express and develop ideas whilst having and adequate number of team members on had to efficiently bring the idea to life in a short timeframe. A much more traditional example of taylorism is used by amazon within the companies warehouses where conditions can be compared to those of the highly efficient conditions of they industrial revolution. For example workers within the warehouses are subject to highly stringent conditions that put the needs that the company has specifically its reputation and profit margin, ahead of the welfare of the company’s heavily relied upon employees. This is done through process such as timed toilet breaks to ensure that employees feel pressured to be as quick as they can possible be and to also record which staff members take the longest and are being the most inefficient (Thesun.co.uk, 2017). Alongside this Amazon expects their employees to walk up to eleven miles in a single shift to collect the required products from a warehouse that has eight hundred thousand square feet of storage space and to also find and collect a single order up to every thirty-three seconds to base on the workers distance from the product. This is told to the workers by a handheld device that also counts down the seconds forcing the workers to work increasingly faster as time goes on (BBC News, 2017).
	
Bureaucratic management within Amazon is also highly prevalent at all levels however the dimensions of the bureaucracy do change at different levels of management as the roles and designated responsibilities change. At the lower more hands on levels of the company such as in the warehouses the bureaucratic management approach can be seen through the types of interaction between the workers and their section managers, as is to be expected in a highly demanding profit driven company there is extremely low levels of friendship and personal interaction. At higher levels bureaucracy introduces itself as a means of regulation power through areas of administration and oversight which can slow down the process however this does not seem to be prevalent in Amazon this may be through a large administrative workforce alongside streamlining processes so that the necessary amount of forms can keep up with the necessarily competitively high pace of the company. 









[bookmark: _Toc373503447]Work and Motivation

Motivation is the driving force behind every company and will determine if the outcome of the company is either success of failure, motivation is very difficult to unilaterally define as motivation and the factors that determine it, differentiate with each individual based on a number of factors. A good attempt at categorizing an individuals needs was made by Maslow (Maslow, 2017), who determined that there where five categories of need within each person and in order of deemed importance to an individual these needs are physiological (Maslow, 2017) which is the core instinct that surrounds humanity such as the need to eat, breath and sleep. Then there is safety, which retains to the desire for security and they removal of hazards, dangers, and even the safety that can be found within routine work by knowing what will happen without unexpected surprises (Maslow, 2017). The next need determined by Maslow is the need for love, this is an important need which can be defined as a social need but can greatly impact motivation as love is a great positive effect on a person by changing said persons state of mind and providing the willpower to succeed in their goals (Maslow, 2017). Love can also be format inside the workplace through the providing of a feeling of belonging and that you are wanted by the company that you work for as well as having love for the company itself such as having a strong belief in the goals of the company and caring for the outcome it has.  The fourth form of motivation in Maslow’s hierarchy of needs is esteem and is based upon two main contributors, the first being esteem of other that refers to the status that a person holds as the reputation that comes with the status but perhaps these are just a means for an individual to be recognized for their abilities and for appreciation to be given. On the other side of the metaphorical coin that is esteem is self-respect, is made up of multiple factors such as high levels of confidence and the ability to think independently of others whilst having the aspiration of freedom (Maslow, 2017). Finally there is self-actualization and this form of motivation is widely varied and very hard to define and it related to an individual realising their purpose in life and does not follow or relate to any other form of motivation that a person has (Maslow, 2017).  

A single person can fit into each and all areas of Maslow’s hierarchy with different amounts in different areas based on the wants and goals of the individual but also it is understandable if a worker only fits into only one or two areas and this is based on the job that the individual does. For example a younger person working at Amazon may only be working there to earn money to spend on himself with no other cares or responsibilities to think of whilst also not having a carer goal within Amazon meaning that they will not have self-actualization from their job as well as esteem from not caring for the company that they work for or love and safety as they my not be valued by the company and given short non-permanent contracts to work on.
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Perception and communication is quite difficult to discuss because as it is stated perception is relative to the individual and can have a multitude of different meanings as other people can see some information that may be deemed useful by some as a waste. Perception is based of an individuals ability to read non verbal forms communication and extract what they think is required and relevant, this is not easy to do accurately without practice but luckily human interaction is a good way to improve a persons perceptual abilities (Rookes and Willson, 2007).  There are two theories of perception that relate well to the workplace environment, these are cognitive perception and transactional perception.

Cognitive perception is the flow of information coming to us from the environment around us allowing us to use the information to influence us, we allow our perception of the environment around us to help us remember how to do tasks by paying attention and then allow us to make decisions based on the mental information we have gathered (Hochberg, 1998) (Ibrisimovic, 1970).Transactional perception does not consider out interaction with the world around us to be one where we only take but we also give making the process a transaction, from our point of view when we interact with the environment we perceiver it based on our previous life experiences whilst the environment is being perceived to others from our contributions to it through experiences within the environment (Palojono.blogspot.co.uk, 2017). These theories of perception can be seen hypothetically into any workplace as everyone has been brought up differently with based on the country of your birth, the colour of your skin, your financial status and many other factors that can cause you to have a different outlook on life such as being raised in a predominantly white neighborhood combined with the attitudes and opinions of those who bring you up may result in feelings of racism (McCluney etal., 2017).An example of this is stereotyping and racism in the workplace such as hiring a person of Asian origin on the belief that they are more likely to be of high intelligence or hiring a somebody who originates from Western Europe as you believe that they will work harder and longer for less than workers from others countries will do. Some consider Amazon to have recently helped to enforce a stereotype of sexism by releasing Alexa, is considered to be enforcing the stereotype that women are only assistants to men and to be told what to do however the defences for this is that amazon are only following the trend set out by Apple when they launched siri with a female voice as it was wildly successful and it was an obvious choice for Amazon to do the same (Sec.gov, 2017).  (Criddle, 2017)
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All originations exist to serve a specific purpose to the members of the organization and are made up of individuals collaboratively working together towards a common interest and goal that would be unachievable for a single person on their own (Mullins, 2010). Alongside this, organizations have to be able to adapt for their own survival. This is done through evolving the objectives that the organization has by allowing for creative thinking for the generation of new ideas and directions whilst being critical of pre-conceived objectives. 

Within organizations there is an emphasis on conflict and this is highly prevalent inside Amazon and is highly common because of the size and verity of operational functions that Amazon has. Conflict occurs when levels of tension are high and workers cannot do what is required of them, this is an inevitable part of working as it allows for the forming of new means of communication and enables workers to come together to form a closer connection (Jandt, 1976). It is also important to consider the wellbeing of the workers across the company be making sure that they are not suffering from fatigue and stress from their working environment. It could also be worth amazon finding the balance between efficiency and wellbeing so that Amazon can have long-term effect allowing for happier more productive workers and much less public scrutiny to deal with (Weinberg et al., 2015).
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In conclusion Amazon employs highly effective and efficient strategies that have laid the foundation for the company to become the worldwide competitive provider that it is today. Amazon does tend to view their staff especially of lower levels on low to minimum wages as expendable and only to be used without allowing any form of thinking at all meaning that the strategies used have no positives to the workers. This does lead into what motivates people to work at amazon at all, mainly the motivation behind working here is physiological and if there were other options available they would be taken. Alike all other aspects of Amazon perception is driven by profits so unless there is a flaw that will cause major issues for the company then products will be made without a large consideration for perception such as in the case of alexa. The nature of Amazon is a volatile one with little room for emotional consideration of employees and their needs however basic they may be such as the ability to site down or have a conversation with the person they are working next to. 
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