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1.0 [bookmark: _Toc17510884]Introduction 

McDonald’s is a well-known fast food shop that is famous as the quality food supplier in over 100 countries with about 35,000 outlets around the world. Headquarter of McDonald’s is located in Oak Brook, U.S. where this fast food shop is first established in 1984 in California. Nowadays, McDonald’s has become the 8th biggest business organization in the USA with about 375,000 devoted and skilled employees where the main ambition of these employees is to make the position of this fast food shop  at the highest rank in the fast food market. However, success of this business organization may create a number of unexpected criticisms because of its popularity (McDonald’s Annual Report, 2018). 
According to McDonald’s Annual Report (2018), McDonald’s organizational culture support to achieve its business goal. In addition, McDonald’s focuses on its organizational culture to attract its target and potential customers, and maintain the experienced staffs. Moreover, organizational culture also supports McDonald’s to make its business successful in the world. HR development is highlighted by McDonald’s organizational culture. Furthermore, organizational culture of McDonald comprises a number of characteristics including organizational learning, individual learning, diversity and inclusion.
In this paper, first, the term “critical thinking” is described. Then, this paper assesses how beliefs, attitudes and values affect workplace behavior. Next, this paper identifies and explains different management theories and their applications in workplace. 
[bookmark: _Toc17510885]1.1 Critical thinking  

Critical thinking is a logical process by that managers of different business organizations can solve any type of problems and find out the solutions of the problems critically (Chatfield, 2017). In addition, critical thinking means skillfully intellectualizing and synthesizing from experience, observation or reflection to take effective action or find out the effective solution against a problem. Moreover, it mainly involves with the evaluation of a number structures that are made to find out the main reasons of any problems. A study by McLaughlin (2018), critical thinking helps an organization’s manager to observe the key determinations of a task, concepts, implications, reasoning views, inventions of the organizations to sort out different problems immediately. Furthermore, critical thinking consists of analytical, scientific, technical, technological, rational thinking and economic to a business organization to sort out the misunderstanding issue between employers and employees (Critical Thinking, 2018). There are three steps of critical thinking that are shown as follows: 
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Figure: Steps of Critical Thinking                   Source: Lecturer Note (2019)
Salmon (2016) said that every business organization has some persons who are very good at critical thinking. The persons who are good at critical thinking are known as critical thinker. Honesty is the key attribute of the critical thinkers because an honest critical thinker is able to find out the key reasons behind any problem that is occurred in an organization. In addition, the other characteristic of critical thinker is he/she must be truthful (Salmon, 2016). Only the truthful critical thinkers are able to find out the key reasons behind any problem. Moreover, usually the critical thinkers focus on the analytical tools related to critical thinking that helps them to make rules, concepts or principles by analyzing, improving and assessing their critical thinking way. Additionally, they insistently work to develop their unseen qualities by different intellectual values such as intellectual integrity, intellectual humility, intellectual civility, intellectual thought and intellectual empathy. Chatfield (2017) stated that critical thinkers are the devoted persons who do not think about how much skilled and experienced they are in thinking critically but always try to find out the key reasons behind a problem and identify the best solutions to solve the problem. Cross-cultural issue is not practiced by them but they focus on the fair-minded intentions (Linda Elder, 2017). 
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Figure: Component of Critical Thinking                                 Source: Lecturer Note (2019)
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[bookmark: _Toc17510887]2.1 Difference between beliefs, attitudes and values

According to Mele (2016), belief is the faith of the arrangement of a number of incredible views, thought and rules devoid of the visual facts. A model/theory on beliefs, attitudes and values has been established by Milton Rokeach. His theory conceptualizes to influence the consumers to purchase or buy the products or services, or to follow a number of effective rules in the daily life issues. In his theory, beliefs, attitudes and values vary because of religious issues and manners (Boudon, 2018). 
Beliefs 
David (2014) said that belief is confined by an individual that influences him/her to manage his/her life with diverse rules which vary from the other individuals. A person or individual may maintain a number of incredible theories which are not proved systematically. In addition, belief inspires a person to understand the difference between the right and wrong. Such as, soul belief, religious belief, self-realizations and superstitions belief takes an individual by either hierarchically or traditionally. A single belief that is presented in a person’s life is increasing day by day which is helpful for his/her jobs for make the customer service properly (Mullins, 2014). On the other hand, there are some other types of beliefs such as only one creator is leading this universe. These kinds of beliefs are classified as peripheral and central, where central means no changeable and peripheral means changeable. 
Values 
Value is considered as the key factor that helps to develop the critical thinking by solving different conflicts or problems that are occurred at the workplace. However, value is the combination of a number of beliefs which are gradually made in a person’s life (Caramela, 2018). In addition, value is the psychological feature of seeing, hearing, doings and other different activities that a person uses in his everyday life. Value can be classified into two categories including terminal values and instrumental values. Instrumental values inspire a person to conduct his/her work purposely where the terminal values consequences in the certain activities. On the other hand, value is controlled by the persons of a business organization that includes a number of amazing qualities such as kind behavior, open and honest mentality to sort out any issues or problems with the customers, solve the misunderstanding issues with the customers, give smile and friendly attitude to customers, sweet talking with the customers and other that indorses organizational development (Mele, 2016). 

Attitudes 
David (2014) said that attitude is the appearance of a person that he/she uses his/her everyday life in their manners, behaviors, courtesy, customs and others. Attitude is the key factor of a person that represents either he/she is a good person or bad person. In addition, good attitude is the great attribute of a person. On the other hand, attitude is the key expression of what the beliefs or values a person carries in his/her mind. A person may express or represent his views, thoughts or values in his/her attitude that he/she carries in the mind (Boudon, 2018). A person’s value is reflected by his/her attitude or their everyday activities in both real and virtual life. In terms of a business organization, each of the employees must value their good attitude to help the customers properly.
Combination of beliefs, values and attitudes is the great quality of a person as this makes a person’s entire character (Boudon, 2018). Moreover, this character supports a person to think critically for find solution of a y problem at the workplace. A person may comprise the good behavior’s concept that helps his/her to think critically in the proper way (Mullins, 2014). 

[bookmark: _Toc17510888]2.2 Impact of workplace attitude and behaviour 

Customer satisfaction 

Customer is the key stakeholder for McDonald’s business. McDonald’s is the leading fast food shop which always provides priority for its customers’ well-being. Most of the times this fast food shop offers discounts on their food item to make the customers feel happy. In addition, McDonald’s authority must keep in their mind that ‘customer satisfaction’ is a key factor that helps to promote its brand successfully around the world (McDonald’s Annual Report, 2018). The business development of McDonald’s mainly relies on maintain good relation with its different types of customers. Sometimes, customers need helps from the employees and in this case if the employees of McDonald’s are able to help the customer properly, then the reputation of this organization is automatically increased. As an assistant manager at McDonalds, I would like to recommend both new and existing staffs to gain excellent customer service skills. 
Organizational performance 
Mullins (2014) said that workplace attitude means employees’ organizational performance of a business organization in a number of ways such as satisfying customers with their good services, focusing on the innovative methods to attract more customers that ultimately support to increase the sales of the products. As an assistant manager of the multinational fast food company it can be suggested that new employees of this organization must do different activities to satisfy the customers by providing the best services that can help to make the business to get the highest rank (McQuerry, 2018). Thus, this can help the employees to make bright future through the company as well as also make the employees devoted and reliable to employers. 
According to McDonald’s, this fast food company must identify that its employees are working properly and showing good performance to their job. McDonald’s also believes that friendly working environment is beneficial as it helps the employees to share their own beliefs, values and attitudes at the workplace. McDonald’s is the multinational company so the employees of this organization are come from diverse backgrounds, beliefs and cultures. In this case, McDonald’s must provide effective reward and proper salary and other facilities to its employees to make them motivated at the workplace. On the other hand, McDonald’s gives effective training programs regarding to equality and diversity that helps the employees to show respect to other employees’ cultures, beliefs and attitudes (McDonald’s Annual Report, 2018). The leading fast food chain, McDonald’s employs its employees from diverse backgrounds to ensure the diversity and equality at workplace. Moreover, McDonald’s organizational culture offers flexibility as well as same opportunity for its each of the employees to practice the common methods at workplace. So, organizational culture of McDonald’s can help to motivate the employees to share values, behaviors, attitudes and beliefs freely that develop the employee performance (McDonald Annual Report, 2018).
Interpersonal skills
Interpersonal skills of staffs at workplace can help to provide the good customer services to the customers. Interpersonal skills is mainly comprised of kind and good behavior, perform their responsibilities sincerely, friendly attitude and mind of supporting others, good and effective performance to solve problem, good knowledge to think critically and others that are significant for building up better relations with consumers (Chatfield, 2017). Business organizations always want to hire the employees whose intention is to make the business successful with their good performance along with a good salary. The experienced, skilled and brilliant employees are very much significant for businesses to lead the competitive marketplace (Mullins, 2014). According to  McDonald’s Annual Report (2018), employees of this fast food company has the employees who have the strong interpersonal skills that ultimately helps to make the employees motivated by promoting  effective organizational culture at workplace. Furthermore, McDonald’s tries to make its employees motivated to help them to share their values, beliefs, attitudes freely in their workplace. 
Corporate image 
According to McQuerry (2018), each of the stakeholders who are related to any multinational business organizations must keep in the mind that they are key demonstration for that business organization whether they take participation in any conference to promote the products and services to the customers. For example, as a manager of McDonald’s I consider an employee as the sales representative. In this case, he/she needs to perform like a way that represents a good brand image of McDonald’s. According to McDonald’s Annual Report (2018), it is also essential to present the customers about the products and services that McDonald’s serves to its customers. In this case, the sales representative is working as the reflection of McDonald’s brand image.
[bookmark: _Toc17510889]2.2 Impact of beliefs, attitudes and values on own workplace behaviour 

Mullins (2014) said that behavior at the workplace comprises different activities including disciplined working environment, safe working environment, serving good services by employees, good employer and employee relations, security management policies for the female staffs, confirming a number of rights to staffs and others. In terms of Kolb’s learning cycle, the key knowledge and experiences that are gained for doing any job in the whole life cannot be so effective without practicing these in the practical life. If the knowledge and experiences are properly used to do any job, then a person can easily remember those knowledge and experiences for the whole life. McDonald’s manager’s suggestion to new comer employees is to honest to their work and words, and also to their workplace performance. The employees of a business organization must improve their different skills and knowledge at workplace so they can get promotion and praise in their both personal and professional life (Mullins, 2014). In addition, they must value their thoughts and beliefs to do welfare for the customers by serving good services through the company. The manager of McDonald’s always prefers to deal with different challenges that are come from their customers by providing effective customer services. 
Beliefs, attitudes and values are the key factors those are presented in any person’s life. Each of the people of a business organization can reflect the beliefs, attitudes and beliefs in their everyday activities such as convincing the customers to purchase products, managing the other stakeholders, solve different difficult situations and others (Rokeach, 2015). On the other hand, the top level managers mainly maintain different factors such as representatives of trade union, engineers and IT specialists in the technology sector, developers of the website and others. The manager of McDonald’s has achieved a number of skills and experiences about how to give better services to the customers. In addition, manager also serves customers as family members because he is very honest in his profession. 
However, there are some limitations to implement the own values or beliefs in every time in McDonald’s. This is because McDonald’s managers have to listen to their customers’ issues and problems to make its business functions more effective. To make sure the positive workplace behavior of the managers then the managers must work in an effective way to interact with the employees in a friendly way (Mullins, 2014). The friendly attitude of the managers is very important as this helps the employees to share their opinions, thoughts, beliefs and ideas to make effective decision for the organizational development. Moreover, the managers also permit the customers to share their opinion about any issues for the business development. 
The working environment of any workplace has great impact on the business development. The good environment of working mainly creates because of the nourishment of proper attitudes, values and beliefs that are hold by both managers and employees of McDonald (Rockeach, 2015).  All the contracts between staffs and employers are affected by the personal beliefs, attitudes and values of individual staffs. 
On the other hand, values of the managers of McDonald’s must have kindness, thoughtfulness, good quality and good hearted. The managers of McDonald’s also do good behavior and show respect to other stakeholders and CEO of this organization. He always be truth with the other people of the organization. In addition, manager of McDonald’s cannot believe the persons who break his beliefs. Therefore, attitudes, beliefs and values mainly sustain a person’s values, respects and dignity. He properly treats its employees with honesty and kind hearted but some of the employees treat strictly who do not maintain the rules and regulations. This may make information gaps with the employees at the workplace (Mullins, 2014). However, this is the judicious excuse to overtake duties and responsibilities due to tendency of pretending to have the proper information cannot be circumvented this kind of poor mentality because this makes a number of problems to different factors of business. He also needs to meet with them with good and kind hearted mentality to reform them and also supports them to replace their responsibilities. If there is the flourishment of indiscipline at the workplace, then is may create conflict between the managers and employees. Furthermore, managers of McDonald’s need to arrange a number of training program to assess their employees’ performance and identify the weaknesses of the employees to improve their weaknesses. There are a number of training programs including skill development program to make the employees motivated at the workplace and also help them to do their responsibilities with integrity and honesty. On the other hand, McDonald’s managers must keep in mind that every person has their some weaknesses. Thus, some of the employees must have poor knowledge about the organizational policies as well as strategies that may create problems in the organization. Thus, managers have to manage them with giving friendly attitude (McDonald’s Annual Report, 2018). Finally, managers at McDonald need to find out the key reasons against any problems so the sincere, experienced and honest employees can be rewarded properly.
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Both managers and tam members have several key responsibilities in the workplace of world’s leading fast food chain named McDonald’s. In addition, as an assistant manager, one of the main responsibilities is to ensure excellent customer service that helps to meet the expectations of the customers. Customers are the main stakeholders of a business organizations because it the customers are happy with the services of a business organizations then they bring more customers to that organization through their word of mouth. Managers believe that little smile face may bring satisfaction for the customers of a business organization. Customers of McDonald’s always look for good behavior from this leading fast food company. Moreover, as a team member and manager of McDonald’s workplace it is essential is to maintain the business that can be helped to gain the customer satisfaction (Mele, 2016). On the other hand, as a manager of McDonald’s, my responsibility is to ensure good and healthy workplace and need to understand the changing needs of customers to make them happy, loyal and retained.  The key responsibilities of a manager at workplace can be carried in a number of ways:
· Foods are the key products of McDonald’s that help customers in their everyday life. However, the quality, fresh and nutritious food can make the customers feel satisfied. Thus, it is very much significant to offer healthy foods to consumers. 
· McDonald’s need to provide effective training and development to its lower level of staffs by showing the right path to them about how to help customers properly by providing best customer services
· After that, it is significant to arrange different earning materials for new comer employees to successfully work in McDonald’s
· Moreover, this is important to make the working area fresh for the employees 
· It is also significant to make the customer service area neat and clean. This initiatives will ensure a safe and healthy workplace.  
· Finally, it is necessary to recheck different documents and files for the daily activities.

[bookmark: _Toc17510892]3.2 Widely recognised management theories 
Contingency Theory 

Contingency theory is a widely recognized model to identify controlling power as well as different strategies’ effectiveness of a business organization implemented including McDonald’s. This management model focuses on different methods which supports McDonald’s managers to select the suitable strategy for its business development (McDonald’s Annual Report, 2018). In addition, McDonald’s managers try to focus on different managerial theories as well as marketing methods that help to permit the employees of different departments to perform well to gain the McDonald’s goals easily. On the other hand, contingency theory mainly uses organizational culture’s idea to maintain both internal and external environment related to McDonald’s. Derner (2015) said that contingency theory highlights on an organization’s planning design that is determined for that business organization. The figure of contingency theory is given as follows:
[image: ]
Figure: Contingency Theory                               Source: (Lecturer Note. 2019)
Bureaucratic Management Theory
This theory is effective in term of describing internal structure of a business using two different methods that are mechanistic and organic structural method. In his theory, he has analyzed two kinds of methods by that he described the internal structure of a business organization. In addition, he also discussed the hierarchical structure of business management and also highlighted the needs of a business organization to work successfully in its environment (Caramela, 2018). On the other hand, he distinguished the rational way instead of focusing on the “arbitrary whims” to maintain different employees by both managers and owners. However, the bureaucratic management theory is not supportive for McDonald’s structural as well as management methods.
System Theories 
This is a type of management theory that mainly derives from management necessity where the key aim of this theory is to analyze relation between businesses and their particular circumstances. This theory is mainly a knowledge-based theory practiced in business (Capra, 2017). The system theory attains in transformation in total half considerations about exposed realism to interact the Unicom of phenomena as well as connect in nursing involved whereas properties of each of the persons become uncertain (Checkland, 2017). Connections between different events, can be established with “system elements square measure rationally connected” outcomes. 
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Figure:  Input-Output Model                    Source: (Weihrich et al., 2018)
Scientific Management 
Many of the business organizations run by owners’ willingness and they employed the employees for the organizations temporarily before the industrial revolution (Lumen, 2018). However, with industrial revolution can change the dynamics of workplace in USA. Scientific management theory was first developed by Frederick Winslow Taylor that helps to make the workplace dynamic. In his theory, he defined that employees must be assessed through their workplace performance as well as employees must fulfill their targets through their responsibilities. On the other hand, according to this theory, the managers must work insistently to observe their employees’ activities in terms of their main responsibilities. In addition, the managers must ensure the proper salary for their workplace performance. Scientific management theory’s key aim in McDonald’s is to determine the high level of success for this organization by each of the employees’ responsibilities who work. According to Lumen (2018), the revolution of scientific management theory changes for different ways such as employee training, making of quality products, and implementation of standardized activities to make huge products for McDonald’s. By focusing on the Taylor’s scientific management theory the marketers are able to synthase, observe and analyze the organizational problems effectively. Furthermore, Taylor offered ‘The Principles of Scientific management’ in the year of 1909. In term of McDonald’s, product of business can be increased by increasing job satisfaction and employee motivation in the workplace. The key principle of scientific management theory is the employees are formulated by their skills and interests.
Behavioral/ Human relation approach 
This theory is considered as the human relations management. The reason is this theory explains about the employees’ performance level (Perry, 2018). The early management theories were established in case of if the management may organize; control and setup properly in the business organizations, then business productivity may increase. However, different theories were developed further that made challenges. Two types of divisions are developed through this theory as human relations as well as behavioral theorists looks come from the similar belongings. In terms of McDonald’s, the human relations explain different ways in that McDonald’s managers have to cooperate or interact with their employees properly at workplace.
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Contingency Management Theory
As an assistant manager of McDonald’s I need to apply the contingency management theory in different ways and areas. This theory supports the managers to assess different possible ways by that marketers become capable to identify the best products with best prices. As a manager at McDonalds it is my responsibility to take actions as required regarding any issues raised in the workplace. It is also significant for me to focus on the leadership method to lead the employees in proper way. Moreover, it also helps the managers to effectively beat with different problems by maintaining the business productivity. Furthermore, managers can interact with workers by focusing on this theory that can also make the employees motivated at the workplace.
Behavioral/ Human Relation Theory 

As a manager in McDonald’s I can use this theory to cooperate with employees properly, assess employees’ workplace performance, and also help to make good relations with them. In addition, this management theory supports to make sure secure working environment where employees feels enjoyable to work, give their best to work with interested, feels happy when managers praise for their works. Managers can interact with workers by focusing on this theory that can also make the employees motivated at the workplace (Caramela, 2018). Hierarchical structural theory of Maslow’s also supported the managers to make communication with the employees properly. Moreover, this theory also supports to make good connection between the employers and employees that permit both employers and employees to give their potential in the workplace.

Systems Theory
A manager can apply system theory in different areas of a business organization. The system theory focuses on a number of factors that are related with different stakeholders such as managers, employees, and also with the business policies of an organization. In addition, system theory also helps to identify how different factors can affect employees’ capabilities about how interfere to the changing in values, attitudes and beliefs at the workplace (Mele, 2016). According to this theory, managers like to organize different factors in a way by that he/she can observe the activities of the employees by focusing on their performance and productivities. Finally, system theory plays significant roles to assess staff effectively because they try best to achieve organizational objectives and goals.

[bookmark: _Toc17510894]3.4 How management theories impact on my own beliefs, attitudes and values in workplace 

The business, McDonald's, is leading fast food company around the world so as a manager this is very significant to maintain the customers properly by serving fresh as well as healthy food items. Foods are the key element for a person’s life as it ensures the good or bad health of a person. Thus, it is essential to make the foods valuable that ca bring good health for the customers. Management system has developed in a business organization to ensure good customer services properly that ultimately help to serve the community. In this case, managers’ attitudes, beliefs and values are necessary to maintain the good customer services. On the other hand, an organization’s management theories are created to make profits by offering quality products as well as good services to fulfill the expectations or demands of the customers. 

On the other hand, Combination of beliefs, values and attitudes is the great quality of a person as this makes a person’s entire character (Boudon, 2018). Moreover, this character supports a person to think critically for find solution of a problem at the workplace. A person may comprise the good behavior’s concept that helps his/her to think critically in the proper way. Values are created mainly by regular practice of the beliefs. Moreover, it is essential to be considered the beliefs of customers by communicating with them properly. 

Behavioral relations management theory mainly supports the managers of a business organization to make good relations with both employees and the customers. In addition, this supports to manage the proper relations with the senior management of an organization. On the contrary, behavioral relations management theory makes sure the spontaneous engagement of the employees by managing different conflicting or problematic situations. Finally, by motivating the employees with good attitude and behavior can maximize the business productivity significantly.
[bookmark: _Toc17510895]4.0 Conclusion

It is stated that a business organization’s management system’s attitudes, beliefs as well as values are supportive for business to gain this organizational goals.  In the age of advanced technology, most of the business organizations focus on different technological, technical and scientific methods for maximizing business internationally. As an assistant manager at McDonald, I believe that every business organization must focus on different managerial tools or theories. For example, for developing and build up relationship between staffs and managers behavioral theory can be helpful. In addition, behavioral relations management theory makes sure the spontaneous engagement of the employees by managing different conflicting or problematic circumstance in businesses. By motivating the employees with good attitude and behavior can maximize the business productivity significantly.
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