
GLOBAL BUSINESS ENVIRONMENT
LCBB4005_GBU_A2_TERM2_OCT 20 - GR.2(WEEKEND)













Executive Summary
The report related to Global Business Framework describes the significant changes which are observed by the company Apple during the impact and influence of global pandemic COVID 19. The changes which are observed in the functioning and operations of the company are described in detail in this report. The effect of PESTLE on the company is the focal point of discussion under this report. The report also discusses the sustainability of changes which are adopted by the company to deal with this situation. Several recommendations to the company are also suggested to adopt more sustainable changes for the furtherance of their business.
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Introduction

This report discusses the working and operations of one of the leading electronics company Apple with contrast to the effect of COVID 19 on them. The positive and negative effects which are faced by the company in this situation are core matters of discussion under this report. The report also describes the political, economic, social, technological, and legal changes which are observed by them in these scenarios. They are discussed in the broad sense in this report. The report also discusses the extent to which these changes which are undertaken by the company are helpful in their sustainable development or not. Several recommendations to the company are also provided to get more sustainable techniques in their working.
[bookmark: _Toc60053536]Company Overview (Apple)

Apple is a multinational technology-based company that has its headquarters registered in California. It is a public limited company and was established on April 1, 1976, and has almost completed 46 years of its successful working. They have more than 520 stores across the world according to the latest reports. The company mainly designs, develops, and sells consumer electronics, online services, and computer software. They have expanded their market continuously evolved since its establishment. The worldwide annual revenue of the company is approx $274.5 billion in the fiscal year of 2020. It is because of the changes which are adopted by them in technology working and organizational structure, empathetic work environment, etc. it has helped the company to ensure continuous increment in their revenues and sales by responding to sustainable development effectively.
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The global pandemic COVID 19 through its spread has affected everyone in the world directly or indirectly. In the company Apple, they took into consideration their employees and people and believed that technology will help them to bring changes in the life of people in this pandemic. It can also serve as a valuable tool at this moment. It has helped the teachers to innovate to provide lessons to their students effectively without causing any difficulty in their studies. They are experimenting to stay competitive and productive. They also have brought significant changes in the technology related to medical and it has helped them to diagnose illness and reach millions of people by their innovative machines. They are trying to adapt and respond to this pandemic in their way by ensuring several significant changes in the working and performance standards, organizational structure, employee sustainability, etc. The company wants to continue with its important role to help the individuals in these situations and also helping the communities to merge more strongly (Gvili, 2020).
The company has also initiated a global effort to deal with protection in a vulnerable manner with this virus. The innovative models of the company are also assisting in the critical study and analysis of the virus and provide care and guidelines to the sick people. They are ensuring sustainable changes at every level. They have provided with donations for the response to this virus and helping the sick people to get medical assistance. It has lessened the impact of the pandemic on economic and community situations. In the current period, it is around $15 million at the worldwide level. They are also enhancing and assisting their employees to provide support at the local, national, and international levels by contributing donations to the cause (Forster et al., 2020).
In their offices and stores, they generate huge revenues from China and the infection rate in China has declined dramatically. But the effects of the pandemic can be still felt on the economy. The stores of Apple in the country are opened now and they are thankful to the teams of supply chain management for carrying on their remarkable efforts. They have learned through their changes that together they can develop the use of best practices to respond to this pandemic effectively. They are trying to work in the sot possible way to reduce to risk of virus and also creating awareness about social distancing and reduced density. They are trying to take some additional steps to protect their team members and customers. They have decided to close their stores till 27 March in the pandemic. They are also committed to providing some exceptional services to the customers also. They are also providing their services through their online stores for providing extraordinary services to their customers. They are also focusing on developing flexible work arrangements in their organizations to maximize the interpersonal scale in the organization to avoid the spread of viruses. They are also taking into consideration deep cleaning, screening, and temperature check to ensure the safety and security of their employees and team members (Pepe et al., 2020).  
They are also paying their workers on the usual basis to help them to accommodate with personal and family health care in this pandemic. They have also taken some significant changes for their users and the partners to bring the creativity and passion that is required to face this tough situation calmly. They have also launched a new section for finding the latest and verifies news and updates related to current situations of COVID 19. They are working on several online platforms on a complete basis this year to seek several opportunities and it has also brought several innovations in the developers around the world.
They are also working to take proper methods to formulate strategies for not ignoring the seriousness and impact of the challenge of this current situation. They are also helping responders like doctors, nurses, public servants, health experts to meet the requirement of this world in this situation. They are also familiar with the risk and uncertainty involved while dealing with this situation. They have also come forward to deal with tremendous challenges in their path and they always approach with diversity in their operations (Li and Tartarini, 2020).
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The political factors which have influenced the working of the company Apple in this pandemic are described here. They have generated huge revenues through their operations because of the lockdown situation and work from home facility. The products of the company were highly in demand in the pandemic also. With this, they are liable to pay heavy corporate taxes and income inequality is the major issue that has political influence. The company is also very much dependent on China and the political instability of the country has a direct impact on the company. The market share of the company has also decreased (Magwizi,  2020). 
The economic factors which have influenced the company are increased labor cost because China is taking advantage of the company and getting a cost advantage in collaboration with the company. They also have the influence of stagnating middle income and the potential market of the company has shrunk. The value of the currency also kept on fluctuating in this pandemic and it made the products of the company quite expensive to be sold to developing and underdeveloped companies. 
The social impacts have changed the lifestyle of the customers due to a decrease in their income and financial assets. The customers are not willing to buy such expensive products without many requirements because many of them have lost their job and they are also facing criticism rattled to brand image and market strategies followed by them (CHEN et al., 2020)
The technological factors which influenced the company is offering of innovative products of the company are not affordable for everyone except the rich class. It resulted in the shrinking of the market share of the company. The legal factors which affect the company are increasing level of litigation and imposition of heavy rules and regulations on the company by the government. Lastly, the environmental factors are causing adverse effects on the company because of disposal methods used by them to dispose of their electronic items. The operations of the company are causing pollution and environmental issues also  (Chokkareddy and Redhi,  2020).
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In the last three months, hardware sales of Apple have fallen but the gaining weight of the services and the company still in the growing stages for 5G, which seems to be worried (Suárez et al., 2020). Apple is in a good position currently if there was a good time for sales to dive due to uncontrollable situation or circumstances, now it is. Whereas the team has announced the launch of a new device, the iPhone SE 2020, this is only a taster of what is coming. 
The last part of this year and the starting part of 2021 is where Apple makes some serious waves in the market as it launches its attack on the 5G era. Regardless of covid-19 global impact, Apple grew faster and makes a record of the services and wearables. In this type of difficult environment, Apple users are depending on products Apple in many ways to get connected, get informed, and productive. Although Apple users and brand owners can see that iPhone sales have fallen a lot in this pandemic, their revenues are down by 6.7% as Mac and Ipad sales fall 2.8% to 10.3%. The wearable’s, services, home entertainment, units are still on the up. The gains are now compensated for the loss. Apple now released the overall figures for closing the figures of the financial markets, though it is seen that share price fall by 3.2% in overnight trading. Investors might not be shocked by these figures which were less than the expectations; here some diverse efforts of Apple which have evidence that Apple is paying off. iPhone sales hard by the coronavirus pandemic, Apple's diverse Efforts put the company in a promising position. Another service, home entertainment, wearables seem like a much more sustainable business (Picard et al., 2020).
 It can be said that diversification is a solution to navigate difficult situations. During this current time of the pandemic, the two companies Microsoft and Google performed very well in the overall market. The most important point which has to be seen and take away from the call of earnings is that if Apple has that much ability to make money that has been impacted by the external influences, now it is the great time for it to happen. Like a lot of other manufacturers of premium smartphones, the ambitions that have created towards the upcoming era of 5G, as well as the refreshment which likely to be accompanied 2020 was supposed and seems to be the year of 5G but because of the situation and deployment has postponed this. Apple was never ready to launch the 5G device in the first half of the year (Morales-Contreras et al., 2020). 
Apple wants to launch this device in autumn as consumers are preparing the purchases at the time of Christmas. There are reports also that the launch of the Apple device getting delayed but it is supposed to be launch at the time of Christmas for purchasing. Apple is a leading company in today’s era whiles some of the sales have been impacted by the pandemic (Rehman et al., 2020).
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Recommendations

All the changes which are adopted by the company to respond to the global pandemic situation are sustainable and will ensure long-term productivity and operations of the company in their pandemic too. These changes are very beneficial for the company and are taken to protect its employees and customers to face problems while availing their services. In this context, some more suggestions and recommendations are given to the company to improve their functioning of increasing sustainable performance. They must timely update their app for providing accurate and real-time information about the screening of COVID 19 and symptoms and tips to deal with the situation. They are also recommended to provide information issued by the Center for Disease Control and Prevention to provide proper guidelines to the users. They must also take into consideration the protection and safety of employees must be their priority. They must be provided with weekly checkups and medical assistance if any employee or worker falls sick. They must also take the initiative to help teachers and students to remove hindrances in their study and provide them with guidelines to deal with the problems while attending virtual classes.
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Conclusion

The report concludes by discussing the changes in detail which are undertaken by the company Apple to respond to the situation of global pandemic COVID 19 in a significant and proper way. The main objective behind this change which is followed in the company in recent months is to deal with the situation of pandemic and ensure that it does not affect the working and its employees adversely. For this purpose, they have critically evaluated PESTLE factors and evaluated the impact and influence of these factors on the company. The report also describes the sustainability of changes which are adopted by the company and in the end several recommendations to improve this sustainability is also provided.
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