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 INTRODUCTION

           According to Writer (2020), ‘’the definition of a global business environment is multiple sovereign nations outside of the organization’s home environment influencing how the organization makes decisions for how to use its resources’’. The company operating performance depends on two factors-external and internal factors, Writer (2020).  Kalitany (2019, p.2), states that ‘’ globalization refers to the racing trade and financial integration of the world economy’’. In other words, the terms of the global business environment can be explained as good communication and understanding of the global business environment. It can help business owners discover opportunities and threats associated with activities. 
           As noted by the Writer (2020), the global business environment includes a lot of factors such as clients, government activities, technology improvement, owners and competition, economic trends, market, and social treads and laws. The social environment of the host country plays an important part, so the company has to understand the social norms of that country to act effectively and efficiently. This includes things such as the culture and language of the host country, Writer (2020). This assignment intends to discuss how the global business environment affects the automobile industry. To achieve this Toyota will be used as a selected brand for the entire report. It will initially look at critically evaluate the challenges of Toyota’s internal and external business environment. Also, the report will reflect on the challenges the company encounters in trading across the globe. The final part of the report focuses on relevant theories, such as SWOT analysis in an attempt to answer the question.


 TOYOTA PORTER ANALYSIS 
         According to Shamsul (2021), Toyota is a leading automobile company in the world, established in 1937 in Japan by Kiichiro Toyoda, and well-known for its innovative automobiles. Shamsul (2021) states that the main formula for Toyota is to increase continuously improvement of its system. According to Toyota Motors (2019) ‘’ It is involved in continuous innovation and uses advanced technologies to provide the consumer best experience’’. 
        Toyota Motors (2019) points out that the firm is rated as the second biggest automobile maker on the earth, and the first one to produce more than 10 million vehicles per year. Toyota is selling hybrid electric vehicles and it is the market chief across the world. To present the best experience to its customers, Toyota participates in continuous innovation and uses modern technology. The company works strong to challenge the industry with other big huge in manufacturing like BMW, Honda, and Audi. Therefore, this is significantly important for the company as technologies develop every day and it is required to offer its clients the latest. Toyota believes in continuous improvement to attract new buyers and this also assists it in retaining its users, Toyota (2019).
TOYOTA PESTLE ANALYSIS
        PESTLE Analysis of Toyota is an analysis that examines the different external factors such as economic, political, social, and technological with affecting its business together with legal and environmental factors, MBA Skool team (2019).  According to Pratap (2021), political factors and political stability are very important for business and depend on the government and its policies and how successful the international brands can be in a country. Ferguson (2017) mentioned that different external factors control Toyota and its international automobile industry. With these factors, the company’s management is essential to develop strategies and programs to help the trade growth and stability.
 ECONOMIC FACTORS THAT AFFECT GLOBAL BUSINESS 
            Pratap (2021) states that ‘’the better the economic conditions globally, the better the situation of the world market’’. Covid -19 has hurt vehicle demand, supply chain, global business overall, car sales dropped, the level of unemployment increased, and the level of economic activity has an essential effect on business in any retail. To pass these economic forces Toyota has been directed on building small cars for a lower price, and they also extended their portfolio of EVs and SUVs, Pratap (2021)


SOCIAL FACTORS THAT AFFECT BUSINESS 
         According to Pratap (2021), global markets are made from smaller markets where cultural and social factors can turn into limits. That is why brands concentrate on localization in the regional market with local customers as social trends like changing preferences have a big impact on the business. As electric vehicles have increased their sales over the last few years, this is the reason that Toyota is planning to mass production of an electric car by 2020 and already produced a hybrid vehicle Prius, Pratap (2021). 
 TECHNOLOGY PLAYS AN ESSENTIAL ROLE IN A BRAND’S POPULARITY 
          Pratap (2021) states that as the automobile business is entirely based on technology, it plays a vital role and influences a brand’s popularity. Without investing a lot in technology brands like Toyota cannot do it. For instance, cars that are low on fuel use and environmental impact are preferred more. Also, social media is becoming a connection with customers to engage them, Pratap (2021)
 ENVIRONMENTALLY IMPACT ON THE BUSINESS 
            Pratap (2021) mentioned that buyers are looking for an environmentally friendly car. Governments also help such brands and motivate those who can manage their environmental impact preferable than others. Toyota is investing in sustainability, as it has become a section of its business strategy. For example, Toyota has reached a few essential newsbreaks in environmental areas and was rewarded for its fuel cell vehicle Mirai to emission decrease. Toyota has excelled in a few areas and continues to work to increase its offering in environmental protection. Toyota is also working with environmental agencies for the protection of threatened species. The company decided to challenge itself in comparison with 2010, by 2050 to reduce vehicle CO2 emissions by 90 percent. To realize this Toyota will support the growth of next-generation vehicles with zero or low CO2 emission- hybrid vehicles ( VHS ), electric vehicles ( EVs), plug-in hybrid vehicles ( PHVs), and fuel cell vehicles ( FCVs), Pratap (2020).

 LEGAL FACTOR 
         According to Pratap (2021), legal compliance makes it secure that without any concern brands continue to do business successfully. Also, Toyota is concentrating on passenger safety because passenger safety and environmental impact are essential. As the passenger safety airbags had trouble in 2016, the company has implemented internal control to make secure compliance throughout the organization, Pratap (2021).
        All these factors are important for Toyota’s growth, and the company has to pay attention as it is essential for its income. These are one of the challenges that the company encounters in trading across the globe. 
  TOYOTA SWOT ANALYSIS
         Jurevicius (2021) points out that Toyota’s SWOT Analysis shows how one of the greater innovative automobile companies used its ambitious advantages to become the main powerful player in the automobile industry. It recognizes all the key opportunities, weaknesses, strengths, and threats that change the company mostly. Jurevicius (2021) comments that the collection and portrayal of information about internal and external factors can affect business. SWOT Analysis is a structure that allows managers to identify their internal strengths and weaknesses, as well as their external opportunities and threats. Therefore, it is essential to know the strengths and weaknesses of a business. For example, the weaknesses are to see where the company needs to focus on its development, improvement, and increase in sales. This will help to expand the business, create a workforce and increase profit, Jurevicius (2021).
 TOYOTA’S STRENGTHS
         According to Sudhakaran (2020), Toyota’s strengths are internal factors that help the company improve and succeed.  Shamsul (2021) highlights that there are a few reasons why the company is so successful today. One of them is that Toyota knows how to provide respect to its customer, improving its brand image and productivity. Toyota are doing very well for many years because of its strong management. There are some core strengths of the company and one of them is fuel cell patterns. Shamsul (2021) mentioned that ‘’many automobile companies are trying to reduce their environmental foot by investing in electric vehicles and hydrogen fuel cells’’, but Toyota has over 5680 patterns internationally connected to this type of fuel such as hydrogen fuel cells, and this is such a strength for Toyota. This is the main power of Toyota and forms them strong in zero-emission vehicle retail, Shamsul (2021)
          According to Shamsul (2021), the company’s exploration and improvement units are so powerful and they develop unique technology for electric vehicles after the successful development of fuel cells. This year they are going to reveal its solid-state battery.  This battery pack raises the EV range and something made different from zero to a hundred percent in just 10 minutes. The company is famous for its hybrid vehicles and green cars. By offering more hybrid options, they are reducing the footprint of fossil fuels and if you are an eco-conscious person, then these cars are just right for you, Shamsul (2021). Shamsul (2021) states that Toyota faces only a 15 percent downfall due to the COVID-19 period in their stocks and that shows how resilient Toyota is. The main point is its continuous improvement. 
TOYOTA’S WEAKNESS
       Shamsul (2021) mentioned that although the company is famous for its quality control and system, its products and designs are not faultless. The company recalled over 700 k vehicles for 2021 due to the faulty fuel pump. So, this kind of fault can also decrease its profits and break the customer’s trust. Therefore, to avoid losing its income and having a successful business, Toyota should pay attention to its mistakes.
          Shamsul (2021) points out that although the company is doing very well in the USA, Japan, and Europe its global existence is too small for example the Middle East, South America, and Africa. The company should get a decision as soon as possible as it is a main weakness of the company. Therefore, more sales globally would bring them much bigger profits, which will create a new workforce in those countries as well.


 TOYOTA’S OPPORTUNITIES
           Shamsul (2021) highlights that the company has managed a successful test drive of its flying car, lately, and it is one of the main companies that are supporting SkyDrive, and they believe that they will get the highest benefit from this company. Toyota is also running self-driving methods like the Guardian and Chauffeur. In order to attract people’s attention, it is a great opportunity for the company to market this program. Opportunities are external factors to the company and can react to them. Presently, Toyota IV invested in Carbide and which is a nano-tech developer; and this technology makes safer, quieter, cooler, durable, and lighter vehicles. According to the market advisors, the company has to invest in this kind of system as lately solve the high-temperature problem in the vehicle’s electronics, Shamsul (2021).
  TOYOTA ’S THREATS:
      Shamsul (2021) mentioned that the conditions will be different after Brexit in Europe even if the company is working powerfully. Different things will face due to this deal such as new rules, increased tariffs, and regulations. These things can pressure the profit of Toyota and its performance. Although the company’s offers are not as before, Toyota is one of the top car manufacturers right now. Now, Tesla is receiving popularity because of its hugely innovative and cooler vehicles. Tesla’s market is 175 percent higher than Toyota which is giving tough competition to other markets including Toyota in terms of market share and revenue, Shamsul (2021). 
       Shamsul (2021) states that Toyota’s main revenue comes from the USA, Europe, and Japan. Due to the global economic recession and unemployment, Covid-19 has impacted the company very much. In 2020 Toyota’s profit decreased by 74 percent which is a big amount. It is because of the decrease in sales of cars and if it does not stop this can impact the profit and growth of the company. Shamsul (2021) mentioned that the two main opponents of Toyota are Tesla and Volkswagen in the comparative market. Any mistakes or faults can break Toyota’s effectiveness and image. For example, Tesla cars are a big threat to the company.  
CONCLUSION
      Toyota’s research, production, and sales make it a market leader for more than 90 years. The company is still going strong despite all the imperfections. Its two main opportunities are hybrid cars and the flying car project. The company can invest in research and development to improve their offering and cars, because this is the way they can deserve people’s trust, Shamsul (2021).
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