Analysing results chapter.

During this chapter I will analyse the results of the survey that was sent out within the Mid Glamorgan BCU and achieved a response total of 65 participants. The survey asked participants a total of ten questions, allowing those who wished to partake to complete the survey within three minutes. In addition to each question a text box was included which allowed participants to add comments if they so wished. The survey was completed anonymously by participants and has allowed the collection of both quantitative and qualitative data. During this analysis, quantitative data will be displayed as pie charts whereas the qualitative data will be summarised, used as direct quotes, or displayed in Annex B. The aim of the data collected is to conduct a response to; an exploration into policing pressures and the impact they have on police officers’ mental health.
As a reminder, the literature review highlighted shocking statistics around the mental health of police officers; “close to one in five police officers and staff in the UK have symptoms consistent with either post-traumatic stress disorder or what is known as “complex PTSD”- yet over two-thirds of those suffering are unaware”(University of Cambridge, 2019). For the purpose of this dissertation, the survey itself revolved around the potential impacts that front line policing may have on police officers’ mental health. Due to the sensitive nature of the survey, it was important to allow those taking part to be open and honest and this has been achieved by allowing those taking part to do so anonymously. The following questions were put to the participants. 

1. What is your length of service within the police? This question was designed to gauge the length of service of officers completing the survey. It was also relevant in order to establish the quantity of participants that had been in the role of a police officer pre and post pandemic. The results show that 90% of participants had potentially policed both before and during the pandemic.

[image: Chart

Description automatically generated]

2. Looking back at the Covid-19 pandemic, I would describe the pressures that I faced as a front-line officer as – The participants had four responses that they could select from. The aim of the question was to establish if officers had felt an added pressure that they hadn’t felt before the pandemic. During question one it was established that many of the officers who have answered this question had relevant experience policing pre pandemic.
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84% of respondents answered this question stating that during the pandemic they either found the pressures they faced as difficult or very difficult with extreme pressure felt. There were 25 comments left for this question, some of which are highlighted in Annex B.
Questions 3 and 4 were designed as follow up questions to question 2, with officers asked to reflect on the added pressures that police officers faced during front line policing and the potential impact that this might have had on their family life, as well as the risk of being infected with Covid-19 or infecting family members with the virus. 

3. Front line policing of the pandemic affected my home/ family life in a negative way-  
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4. During the pandemic, following my shift I would go home and think about the potential risk during the day/ the potential exposure to covid- 19 that I might have had. 
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Both questions received high percentages of participants agreeing that policing within the pandemic affected their family/home life. 71.78% of participants either strongly agreed or agreed that they would finish work and reflect on the potential exposures to covid-19 that they might have had during that shift. There are however 4 participants that either disagreed or strongly disagreed with the statement. 
Within the comments boxes corresponding to these questions there were a number of responses that highlight pressures that officers faced, as well as comments from the participants that stated that they disagreed with the statements, these can be found in Annex B. 
Questions 5 and 6 were direct questions relating to incidents that officers have dealt with and the impact that these might have had on individuals’ mental health and how this might have affected an officer after coming off duty and trying to sleep and recuperate between shifts. 

5. Within the last year I have dealt with an incident that has negatively impacted on my mental health. 
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The results to both of these questions show that the majority of officers felt that they have dealt with an incident that has negativly impacted on their mental health and have, as a result, struggled to unwind when not in work. Within the comments box there are a number of responses detailing what incidents officers have attended that have affected them in this way. Moreover, there were a number of comments that highlight the pressues that officers felt from the establishment, with officers unable to sleep due to worrying that they have missed vital information during an incident. These can be located in Annex B. 
Questions 7 to 9 of the survey revolve around the current workload that officers carried and the amount of police officers that make up individual departments and how this can affect individuals’ mental health.

7. The workload that I currently carry has a negative impact on my mental health. 
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8. I believe that there are enough police officers within the immediate team that I work within. 
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9. My mental heath has improved since the recruitment of new officers has increased. 
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The response to these three questions was overwhelming, with over 60% of participants feeling that the workload that they carried at the time of the survey had a negative impact on their mental health. When asking participants about the current number of officers on their teams and if the recruitment drive set out by government had eleviated any pressuers that they felt, the overwhemling majority of participants felt that there were not enough officers within the depatment they were in and that the current level of recruitment had not helped, for numerous reasons. 

10. I am aware of how to access support for my mental health if I feel that I need it and how to access this support. 
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The response to question 10 highlights another issue, with 50% of respondents either unsure of how to access the support that they need or unaware of what support is avalable.
Within the survey, participants provided honest responses to both difficult and personal questions and the replies that have been collected have highlighted the potentially negative impact that front line policing can have on an individuals mental health. The survey responses have also identified a potential widespread lack of knowlegde regarding available support and how to acces it.
Word count excluding Annex B 1134 

Annex  B –  The responses below are direct quotes made by participants in the comments boxes after each question. The quotes provde qualitative data, reinforcing the analysis above. 

Question 1 – 
1. “I was fortunate enough to be in a role where I could work from home. This minimised the impact of covid for me compared to others. However, my partner is also a police officer, who was coming into contact with MoP on a daily basis, risking bringing covid back into our home with our young children.”

2. “Policing was different, sometimes difficult and sometimes the calls were just ridiculous.”


3. “Limited services to attend calls, and police filled the gaps with little PPE.”

4. “At the time afraid dealing with suspects. Having to be hands on with little PPE and then having to go home to family afraid that they would contract COVID and out them at risk.”

5. “As a response officer at the time, I showed up, did my job and went home. There were pressures when shift members went off with covid (including myself) but they were short term.”

6. “My dad is vulnerable - and cared for by my mam. my mother-in-law cares for her mother, who is also vulnerable. usually the mothers would assist with my childcare but because of the risks of me going to work, they rightfully couldn’t help me with childcare. south Wales police weren’t interested in my childcare problems - even though I was promised a role where I could work from home (if I worked from home my mother’s would have had the kids, as no risk to me). SWP just wanted me back at work, which meant my husband had to take 6 months from work. this affected us financially and put a massive strain on our family life.”


7. “Having to attend work during a time when the advice was to stay home and deal with members of the public who mainly disregarded government instructions putting themselves and attending/dealing officers at risk.”

Question 2 
1. “Shift work as normal. Only extra pressure was when schools were closed and parents had to home school children.”

2. “Caught covid ended up in hospital.”

3. “Everyone I knew was working from home and safe with their families as I was constantly isolated from family to safeguard them or threatened with disciplinary action.”

4. “Made ill for weeks and haven’t fully recovered - yet felt obliged to have to return to work.”

5. “I personally was unable to see my daughter for periods of time due to my potential involvement with persons with Covid.”

6. “Because I was not able to self-isolate to the level of 'normal' members of the public, I had to isolate myself from members of my own household, my son as asthma and was at risk.”

7. “Times where I would go to someone deceased that may have been through covid. I would need to automatically isolate from my family. before the stringent rules came in. also people would not say straight away they have covid so you only find out later and need to isolate again.”

8. “I caught covid, no doubt whilst on duty because we couldn't go anywhere else. This was then in turn passed to other members of my household who suffered its effects. Also cancelled rest days to cover shifts that had been hit by covid was a regular thing and disproportionally impacted response teams as other departments were rarely utilised to cover the vacant response slot. This was pure laziness on behalf of those planning resilience as its easier to cancel response RD's than fight to get other departments to do front line policing.”

Question 3 
1. “Became lonely.”

2. “We were still active on the frontline and worried about catching COVID and bringing it home, my family avoided me as much as possible to stay safe.”


3. “Although there was a consistent fear of the virus, my family unit was strong and if anything brought us closer together.”

4. “Partner is vulnerable with no spleen. Slept in separate rooms and avoided contact throughout pandemic.”


5. “I caught covid, no doubt whilst on duty because we couldn't go anywhere else. This was then in turn passed to other members of my household who suffered its effects. Also cancelled rest days to cover shifts that had been hit by covid was a regular thing and disproportionally impacted response teams as other departments were rarely utilised to cover the vacant response slot. This was pure laziness on behalf of those planning resilience as its easier to cancel response RD's than fight to get other departments to do front line policing.”

6. “Times where I would go to someone deceased that may have been through covid. I would need to automatically isolate from my family. before the stringent rules came in. also people would not say straight away, they have covid so you only find out later and need to isolate again.”


7. “Because I was not able to self-isolate to the level of 'normal' members of the public, I had to isolate myself from members of my own household, my son as asthma and was at risk.”

8. “I personally was unable to see my daughter for periods of time due to my potential involvement with persons with Covid.”

9. “Made ill for weeks and haven’t fully recovered - yet felt obliged to have to return to work.”

10. “Everyone I knew was working from home and safe with their families as I was constantly isolated from family to safeguard them or threatened with disciplinary action.”

11. “Caught covid ended up in hospital.”

Question 4
1. “Yes as above, I was worried sick about passing COVID on to my family and did not visit my parents for months which had a huge effect on my mental health and theirs.”

2. “There' two through processes to deal with in this question. The first is the virus itself and how it would affect myself and my family. The second is that it gives you perspective and makes you thankful for what you have.”


3. “Attended a number of calls with covid positive people, including at a covid ward. This had knock on implications with my family life due to having to do extra tests and mitigating risks to vulnerable family members.”

4. “Colleagues’ children dying of covid . also not being able to visit a parent during her final months of life.”

5. “Daily. Before interacting with family when getting home, I immediately 'decontaminated' by showering and putting my work clothes straight into the washing machine.”

Question 5
1. “Dealing with mental health calls are draining especially when it is regular customers who are under the influence and not genuine.”

2. “Child death.”

3. “The work that’s expected with the minimal staff has caused a great stress for me.”

4. “Yes - SWP have been the cause due to lack of support and or help - not the actual incident.”

5. “Welfare check on a male attended and male was found hanging in his house. Appeared he had been there for around a week.”


Question 6 
1. “Whilst working within the CAIU I constantly dealt with incidents that would keep me awake at night.”

2. “I've never had issues with mental health prior to joining the police.”

3. “Sort of, I always struggle to sleep, its not so much the incidents that would keep me awake, its the concern if I missed anything, or forgot to do something that causes anxiety as that would let loose the morning after squad and their cronies to tear you apart.”

4. “Suicide on main line train tracks without any proper support from SMT on the day.”

5. “I was investigated by PSD following an incident. This still causes suffering three years later.”

6. “Quite often but this does not stop me sleeping it stops me functioning way passed sleep - almost makes you think the job is not worth the risk.”

Question 7 
1. “Workloads are UNMANAGEABLE! The demand on police, coupled with us taking on responsibilities that, in my opinion, should belong to other agencies is unsustainable. This, coupled with society’s inability to take responsibility for their own actions, resulting in constant “arse covering” in case someone complains etc. takes too much time and prevents me from being able to do my job effectively.”

2. “The workload is huge and our net demand and responsibilities are forever expending where it seems as other departments of the police force is shrinking in comparison to response.”

3. “Well not so much now as I'm off response but when I was on its insane. Most problems are caused by the insanely difficult file building process these days and the gremlins in the case progression unit who bounce files based on mostly opinion.”

4. “My workload is manageable within the unit I currently work. However, this wasn't the case when I was a response Sergeant which, in my opinion, is the hardest and most stressful role here is!”

Question 8 
1. “Short of Officers is common. The PLT, training days for student Officers (2 a month in most cases), reduces numbers even more. 4 out of 7 on my shift are student Officers.”

2. “Very understaffed across all front-line policing.”

3. “Now there are however this is only within the last couple of weeks. These are all probationers and are regularly abstracted due to attachments training and university work.”

4. “The requirements and targets set by the SMT are unrealistic with the resources at our disposal.”

Question 9 
1. “There is a clear experience and knowledge gap. Inexperienced officers are gaining promotion with no service length/experience. There are student officers tutoring new student officers. Rather than new officers being trained up gradually, they are almost immediately treated as another number and are dispatched as if they are equipped to deal with matters when, in reality, they are not.”

2. “An increase in new officers will not have a positive effect on my mental health.”

3. “They are not posted within my role so the only impact of new officers is having to train them alongside my own work when they do attachments.”

4. “While there may be new officers coming through, they are barely covering those that we naturally shed due to retirement and role changes. plus they still have to learn the ropes and that can take 5 years on response. we are nowhere near running on full strength.”

5. “There is a high turnover due to officers being recruited into other departments. It does not feel like there has been an increase of officers on response. Instead it feels like everyone is brand new and lacking experience.”

6. “The damage has already been done.”

7. “The new recruitment doesn't show an accurate picture. Yes there appears to be more numbers however, those new officers have commitments outside of the role which means the abstractions involved makes the situation worse than it was before the recruitment campaign. The experience lost from the front line is catastrophic which means the foundations are not strong enough for the police to provide the best possible service to the community we serve.”

Question 10 
1. “Diagnosed with complex PTSD from work related incidents PC with 20-year service.”

2. “It is difficult to get counselling appointments. I had to wait over a year after referral as no appointments available.”

3. “There is support in force and I know how to access it but there are capacity issues.”

4. “I've had counselling and spoken with a MH practitioner who believes I have complex PTSD. I was apparently put forward for further assessment with MH but never heard from them. I won’t chase it up as I don’t really want to go down that rabbit hole.”
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