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	Personal Development Plan

	Name
	Current Position

	Medi Williams
	Business Development, Skills and Commercial Specialist, Gower College Swansea

	Date of review
	Review Undertaken by
	Position

	03/11/22
	Paul Rogers
	Head of Employer Engagement



	Achievement to date

	Past 12 months
· Achieved Distinction in Certificate of Higher Education (HNC) in Skills for the Workplace 
· Achieved certificate in Engage and Inspire Manager Programme (Gower College)
· Successfully managed a team of 22 staff
· Managed a portfolio of 23 projects with a combined fiscal value of 52 million pound
· Delivered positively on Key Performance Indicators outlined within the funding
· Developed, wrote and won successful tender for the college with a combined value of 1.5 million
· Challenge expertise and ability by applying for Heads of department roles
· Gained a promotion within a senior management and strategic role within the College 
· Overcame significant losses of both parents without impairment on study, achievement and work responsibility
· Raise department staff survey results







	Ambition

	As having achieved a Senior Management Role, my ambition is to excel further. Setting goals and sub goals to help me achieve this. Giving me focus and to drive forward with internal ambition. In doing so, it will allow interim target setting in order to achieve multiple levels with incremental benchmarks. Ultimately, this will challenge me, however, I feel it is a necessity to achieve my ultimate career goal, to be Director of Business Development and Skills. With this target in mind, I need to review possible strengths and weaknesses, reflect on my capability and knowledge and determine areas of improvement.
 



	Strengths
	Weaknesses

	Ability to undertake strategic direction
	Undertake too much and push myself to the limits to deliver on tasks

	Manage and successfully deliver on tasks
	Undertake work outside of work hours 

	Having a complete understanding of job role knowledge and capability
	Never saying no

	Always finding a solution to overcome barriers
	Work, life and study balance

	Academically capable
	Qualification Lacking i.e. Degree

	Time management
	

	Qualitative output of work
	



	Opportunities

	· To further develop skillset inline with career progression. Determine correct job opportunities aligned with skillset
· Advance skillset by undertaking further qualifications and research
· Apply for post aligned with ambition
· Embrace networks for opportunities
· Create a competitive and transparent branding 
· Apply for higher level career opportunities
· Apply and challenge myself to apply for the Director of Business Development and Skills job vacancy







	Recommended Smart Goals

	Ultimate Goal

	Action to be taken
	Focused Area
	Rationale
	Activities
	Timescale for achievement

	To Become Director of Business Development and Skills
	Personal development
	Progression within the workplace and challenging myself that I can become a director based on my Knowledge, Capability, experience and expertise.
	Apply for Job Vacancy when it arises
	12 months

	Sub Goals
	
	
	
	

	Action to be taken
	Focused Area
	Rationale
	Activities
	Timescale for achievement

	Participate in and be assertive in opinion and suggestions, at senior management meetings
	Increase Confidence
	Improve confidence and professional growth
	Give presentations on areas of faculty development opportunities at meeting. Add as an agenda point on the monthly Strategic Management Meetings
	3 months

	Research job description and alignment of duties to my knowledge and capability for job vacancy
	Research
	Mapping of areas which are lacking to improve on or to undertake CPD to meet criteria
	Following a mapping exercise identify staff training to undertake
	4/5 months

	Mentor staff within the department to undertake and understand my role
	Mentoring and Coaching
	As there is no other person within the college that has the experience or knowledge in my specialist field, undertake opportunity to train and guide someone to gain experience and knowledge of your role developing succession

	Actively involve some members in shadowing you in meetings and development meetings
	3-6 months

	Investigate Director of Business and Skills role
	Experience and analyse his duties, manner in meetings and content of delivery in meetings
	Understand the role fully, to inform myself of challenges, strategic importance and involvement in decision making within the college
	Observation in meetings, create opportunity of one-to-one strategic meetings to showcasing my knowledge and expertise and how it can help inform choice. Bringing myself to the forefront of thoughts and trust in conviction of knowledge and capability
	3-6 months

	Acquire greater knowledge and understanding of the apprenticeship delivery and contract in England
	Personal development of duties aligned with role
	New provision and greater understanding and knowledge will support the application
	Ensure a place within the English Contract meetings
	3-6 months

	Achieve BA Hons in Skills for the Workplace BA Hons
	Personal development
	Although a personal challenge, will support the essential criteria of the role, together with my experience even if working towards a degree at point of application
	Complete a degree course
	24 months
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		Medi Williams MIinsLM


	 
 
Professional summary 
I am a self-motivated, hardworking individual with a background in economic development. I have a successful record of accomplishment in supporting companies to start – up businesses, in development of skills mapping for future provision aligned with industry need and developing strong partnership alliance. 
I have also been successful in creating a substantial amount of investment to boost economic climate and growth through funding for various projects from capital investment through to community investment, equating to approximately 30 million pound and boosting regional economy and business, skills and development growth.  I also give guidance and advice as a business advisor to companies on how to innovate and evolve to create further income generation to support efficiency, productivity and innovation.
I have fast experiences of developing eco systems and supply chains, creating business opportunities. I also demonstrate success in building sustainable relationships and organisational partnerships.
I am fully conversant with various computer software such as Microsoft Office, Display Write, Sage and Customer Relationship Management Systems. I have affiliation to the Association of Proposal Management Professionals (APMP). I am a resourceful individual with a detail-oriented and conscientious approach.
 
 
 
Work history
Gower College Swansea
Business Development, Skills and Commercial Specialist July 2022 - Current

Support the Director of Business Development and Skills, with mapping new provision to align to syllabus changes and industry need and demand. Drawing on Labour Market Intelligence to build a portfolio provision in line with Industry needs to create a greater workforce talent pipeline. Additionally, develop commercial provision through commercial activity, tenders and contract awards.  

External Funding Manager
October 2018 – July 2022
Supporting the Head of Funding and Research and responsible for the leadership and management of strategic projects and associated business change activities. I am responsible for overseeing the delivery of the projects through the full lifecycle, from idea to benefit realisation and the day-to-day management of the project teams, ensuring that objectives are clearly defined and achieved within the agreed time, cost and quality constraints.
 
Coleg Sir Gar Project Coordinator - Innovation for Industry December 2013 - Sept 2018 
Under the Business Development Directorate, I project managed a number of projects and oversaw a number of project managers to guide on meeting target, profiled expenditure and also advice on compliance. I worked closely with the Director of Business Development to advise employers on business improvement and developed business plans and proposals to create greater income generation. I also advised and worked with companies to look at Innovation and product development.

Carmarthenshire County Council
Senior Regeneration Officer
February 2008 - December 2013

A Senior Regional Officer overseeing the delivery of projects over three areas Llanelli, Carmarthen and Ammanford advising project officers how to support companies and individuals on business opportunities, funding options and developmental business opportunities. Independent business consultant for the authority to support ventures through economic development department.

Ysgol Gyfun y Strade LSA
September 2004 - December 2005
I worked with individual with additional learning needs. I also undertook a developmental class on life skills.

Unilever Export Manager, Logistics, Freight and Customer Service May 1990 - August 1997

I oversaw the export of Unilevers products, liaised with HMRC and Customs for relevant licences. Managed the Customs Freight and Logistic teams in their day-to-day operations.  Also liaised and oversaw the Unilever element of two product warehouses.
 
Education 

BA in Skills in the Workplace Leadership and Management (Current)
Certificate of Higher Education, Leadership and Management (Distinction)
University of Wales Trinity St David - Carmarthen, CMN
ILM Level 4 

Engage and Inspire Management Program – RWE Learning (Gower College Management Program)
Project Management – Empower Consultants
Advanced Project Management – Empower Consultants
Project Management -APMP
AAT Level 3
Level 2 Hospitality and Tourism

 Ysgol Gyfun Y Strade - Llanelli, CMN
O Levels
Art and Design
Welsh 
English
Mathematics
History

CSE
Geography 
General Science
 
	
	 
Contact 
Address: : 37 LLundain Fach, Felinfoel, Llanelli Address: : 29 Penallt Terrace, SA15 1HE, Llanelli, CMN 
Phone: 07379767796 : 07379767796
Email:  : Medi.Williams@yahoo.co.uk
 
 
Skills 
· Positive, productive professional client relationships 
· Delivered quality customer service.
· Time management
· Maintained all office files, both electronic and hard copies.
· Corresponded with clients via email, telephone or post.
· Exceptional communication
· Data analysis
· Conflict resolution
· Time management
· Influential negotiator
· Effective problem solver
· Dedicated team player
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Hi Medi,
I hope this letter finds you well. It’s been a whirlwind of a few years, no one could have ever predicted. Even now, when I am sitting and writing a few words of advice and guidance to you, I still find it hard to comprehend and understand. Still here goes!
At the moment, you are probably finding things extremely difficult, undertaking and juggling so much, full time caring for your Mum, working full time and somehow keeping a brave face to the external environment. Let me tell you that this is you! Your character can adapt and also nothing ever seems to phase you. I commend you on that, it is a quality and please remember that when the doubts set in.  When you feel you have no where to turn, remember although your family are disjointed and have their own agendas, but your conscious will prevail, steering you to understanding you have done the right things in life. You have a fantastic, small but strong support network, they will be the ones to hold you up when you are down, give you strength to see each other through difficult times. I hate to say this but there will be difficult times, but I only say, as I know you have the most resounding resilience, please don’t doubt yourself on that.
Even though you are the youngest of four children, you are the person with the one with the strength to get through such sad losses, you will be the pinnacle of the family through these times. However, you will mask that suffering by challenging yourself and diverting your grief. Though I know you, you promised your mother you would undertake a degree. I can tell you you’re succeeding!! Never would you have imagined being in this situation, but you rushed right in, embraced it and have enjoyed every minute. You have learned so much it has improved your work progression and opened up so many new opportunities.
You were never the shy one, however, you do hold your cards close and do not let others in, hence you very small network. You can portray a very different and professional manner at work when inside your world is crumbling. That is just how you think it is.  
You are currently undertaking a degree, during that time you have sadly lost both parents, experienced a world pandemic, one of your children has left home to embark on a career in France (always would be hard when you have been a single parent bringing them up since they were one years old, there is a bond). Remember, it is fantastic for him, (which I know you believe). You instilled independence work ethic and grasping opportunity with both hands, a tribute once again to your strength; however, you hide the void this has left. It is ok to be not ok.  You are allowed to grieve and miss people who have been significant in your life. 
So, some significant changes, eh? Still somehow you manage to always see the positives. Keep that quality its what people like and see within you. Never change who you are, as to be honest the world needs more people like you.
So, my last bit of advice, is to not change who you are, recognise your worth and capability, understand it’s ok to not feel ok, you have been through so much and still grieving and going through the aftermath of sorting the estates. Right now, though, most of all I want to congratulate you. You have been professional, stood by your promises, achieved your certificate in Higher Education with distinction, still managed somehow, to undertake all that with dignity, professionalism, integrity, moreover, most of all by holding your head high and understanding how to balance work life and social life. It is no mean feat to run a department with 22 staff and a fiscal dependence of £52M, yet you did it and achieved a qualification you thought you would never achieve as one you were too old also as you had so much going on in your life.
Well, I’m writing to let you know you did it despite all! Believe in yourself and you have the mindset to achieve all and reach your goals. Go do it kid.

Meds
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