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[bookmark: _Toc29502420]Executive Summary 

In this report I will look at Ford Motor Companies current problems their facing, using analytical tools to help identify possible suggestions to hinder Fords problem. Through the use of Analytical tools such as SWOT and PESTLE, the results suggested many options to repair the damaged reputation and restore faith in Analyst and Wall Street. 
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[bookmark: _Toc29502422]Introduction

The report I am writing has been requested by M. Squire on the 27/11/2019. In this report I will provide an analysis on the current problems Ford are facing using analytical tools such as SWOT and PESTLE to gather my information. Using these tools I will conclude my report, and also suggest possible options for improvement at Ford. To complete this report I will use secondary sources such as books, journals and websites. This report was completed by Gurdass Singh and will be submitted on the 10 January 2020. 
· 

[bookmark: _Toc29502423]Findings
[bookmark: _Toc29502424]Introduction to Ford Motor Company
Ford Motor Company is a multinational automaker founded by Henry Ford in 1903. Selling automobiles and commercial vehicles, based on 2015 production, Ford were the 5th largest automakers in the world. Controlled by the Ford family and listed on the New York Stock Exchange. Ford Motor Company offer a wide range of products from small Family vehicles, SUV, Commercial and also luxury vehicles. 

[bookmark: _Toc29502425]Fords problems 
Based on the case study I have established the many problems Ford Motor Company are facing. Whilst being under the heavy pressure of Fords rival competitors General Motors Co and the intense scrutiny from Wall Street to deliver results, Chief Executive Officer Jim Hackett is also worsening the situation and Fords reputation by not meeting deadlines and expectations. With shares dropping record amounts this year and Hackett declining to provide specific earnings guidance, Fords problems are building up. 
 
[bookmark: _Toc29502426]Nature, Scope & impact

Nature 
With Fords reputation damaged from previous Chief Executive Officer Mark Fields for ‘moving too slowly to fix Fords shortcomings’, through my investigations of the case study I found that the main problem I believe Ford is facing is the lack of results and demands Ford are failing to provide and meet. Which to me is resulting in the loss of faith in Wall street and Analyst. With a underwhelming plan and late 35 days, making promises to achieve an 8 percent global pre-tax margin by 2020 only to abandon this idea months later, Hackett continues to damage Fords reputation leaving little faith left in Wall Street and Analyst.  
Scope
Also contributing to this problem is Fords ability to produce at an efficient time frame being criticised for taking nearly a decade to redesign an important model. Continuously being scrutinized for moving too slowly in a very fast paced developing industry and with competitors such as General Motors Co leading the market. These reasons I feel are contributing to the build up of pressure are resulting in Ford Motor Company making errors and having to cancel Analyst days. 
Impact
The impact this problem Ford Motor Company are facing is having detrimental impact on Ford’s Reputation, which in essence is proving to have a rippling effect throughout the company with Analyst unhappy and Wall Street disappointed this kind of problem will travel right down to potential Ford customers reading articles and watching the news. This problem is having an effect on share price dropping and earnings decreasing and I believe it is due to the slow loss of faith in leadership. 


[bookmark: _Toc29502427]SWOT analysis

Upon completion of a SWOT analysis I am able to establish Ford Motor Companies Strengths, Weakness, Opportunity and Threats. By completing a SWOT Analysis I am able to identify why the organisation is facing this problem and also highlight areas that may help Ford to resolve their problem. 
By using the SWOT Analysis tool I have highlighted key weakness and threats that I believe are the root causes to the main problem found at Ford Motor Company. By completing a SWOT analysis I am able to convert the Weakness found into Strengths and the Threats into Opportunities, hopefully this will hinder Ford to resolving their problem. 
With Ford being the multinational automaker, ranking 5th largest in the world in 2015, remaining significant in the fast paced automobile industry is difficult. Some of Fords main weaknesses which I believe has a major detriment in the overall problem, is Fords slow delayed pace with results/ demands and failing to meet deadlines is what is resulting in catastrophic effect in the faith of Wall Street and Analyst. By using our opportunities to stay competitive and deliver result to be proud of which will ultimately gain more custom and increase earnings/ share price, we can use these opportunities to improve the weaknesses. 




(Please see appendix 1)













[bookmark: _Toc29502428]PESTLE Analysis

I have conducted a PESTLE analysis to identify the Political, Economic, Sociological, Technological, Legal, Environmental factors that are having an impact on Ford as an organisation. PESTLE Analysis is a technique used for analysing the external environment surrounding an organisation when investigating business change. Through completion of a PESTLE analysis we may be able to establish possible resolutions for the problems at Ford Motor Company. 

Political 
[bookmark: _GoBack]Governments are increasingly supporting technological innovation to enhance economic conditions. This situation provides opportunity for Ford to use governmental incentives for innovation, environmentally friendly products and sustainability. 
Sociological 
Ford can grow by providing products that address the increasing demand for hybrid and electric automobiles. Ford also has the opportunity to improve its services, especially aftersales services to attract more customers. 
Legal 
Ford can improve its business sustainability to address the effect of environmental protection regulation. Also, Ford can improve product design to take the opportunity based on safety regulations
Environmental 
Climate change is an external factor that creates opportunities for Ford to grow through products that help in environmental conservation. The same effort could take advantage of the low-carbon trend. Also, Ford can offer new products that use alternative fuels or electricity to address the impact of the declining oil reserves
(Rowland,2017).
Technological 
With the rapid change in technology, Ford need to use this as an opportunity to come back. By taking advantage of this change in demand for electric vehicles for are able to rebuild there damaged reputation for being dated and slow with the times. This factor I believe if communicated correctly could give the chance to prove that Fords word was worth taking. 


(please see appendix 2)

[bookmark: _Toc29502429]Conclusion
Based on the analytical tools used to complete my report I found through my nature scope and impact analysis, I was able to identify many problems at Ford and establish the most detrimental problem I believed Ford were facing was the damage to their reputation which was a result of poor communication and poor timekeeping. I also looked at possible option contributing to this main problem and also looked at the impact this problem was having not only internal but externally too. 
Through completion of the SWOT analysis I was able to identify key weaknesses and threats also using the framework to grasp the weaknesses found using the opportunities to convert them to possible strengths.
A PESTLE analysis completed to look at external factors I believe Ford Motor Company need to take into consideration if they have any chance to repair there damaged reputation. 


[bookmark: _Toc29502430]Options

Improve and develop any team activity insuring when meeting and deadlines need to met Ford as an entire organisation are all pushing to meet and excel in task. Ensure companywide Ford Motor Companies reputation is in high priority in all circumstances. Finally to Chief Executive Officer Jim Hackett ensuring you are setting good examples is vital to the organisation, improving your time management skills ensuring you are meeting all deadlines. 

[bookmark: _Toc29502431]Appendices 
[bookmark: _Toc29502432]Appendix 1 - SWOT analysis
	Strengths 
· Worldwide brand 
· Affordable brand
· Friendship with tech guru Steve Jobs
· New models 
· Maintained plants/ employees
· Experienced in industry 
	Weakness
· Unable to meet deadlines 
· Lack of results delivered
· Slow with moving times 
· Share/ earnings drop
· Constant scrutiny 

	Opportunity 
· Stay competitive 
· Deliver results 
· Gain more customers
· Increase earnings/ share price
	Threats 
· General Motors Co/ competitors 
· Analyst 
· Wall street 
· Readers






















[bookmark: _Toc29502433]Appendix 2 - PESTLE Analysis
	
Political 
	· Brexit
· Changes in government policy
· Changes in international agreements 

	
Economic
	· Shares down 22%
· Earnings fell 27% to $7 billion

	
Sociological 
	· Slow delivery on redesigned new Explorer 
· Change in technology and trends 

	
Technological
	· New technology 
· New software 
· 

	
Legal 
	· Environmental protection regulation 
· Increasing safety regulations 
· 

	
Environmental
	· Electric vehicle technology 
· Global warming
· Low carbon trends 
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