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Introduction
In this report, we will be discussing the impact, for better or worse, that John D. Rockefeller and Andrew Carnegie had on the world. Looking at various stakeholders, governance, modern day governance, philanthropic activities and a conclusion to condemn or justify their actions, we will be able to analyse the impact they had and discuss the negatives of their corporations and the merits of their philanthropy.
Stakeholders
Stakeholders can vary from business to business but generally include employees, shareholders, customers, suppliers, local communities and governments (Lee, 2008. Fremond, 2000). The interests of each group differ from each other, displaying different interests. Employees want competitive wages, job security, satisfaction and motivation, shareholder want profit, growth, share price growth and dividends, customers want reliable goods, quality goods, value for money, product availability and customer service, communities want to tackle environmental issues, employment for locals and positive impact on the local community, suppliers want long term contracts, growth and prompt purchasing and governments want businesses to operate legally, pay taxes and provide jobs (Riley, 2009). 
Governance
Governance is defined as a “government's ability to make and enforce rules, and to deliver services, regardless of whether that government is democratic or not” (Fukuyama, 2013, p.3).
Corporate governance is the relationship amongst many participants in deciding the performance and direction of corporations. These participants are primarily, but not limited to, shareholders, management and the board of directors (Monks and Minow, 1995).
Significantly large cash flow generated by railroads in the 19th century attracted the attention of political groups in power and investors who sought to “dislodge sitting directors” and amass control to benefit themselves (Hilt, 2014). These particular contests were important for the era as they revealed the limits and flaws of protections of governance in a time where governance was over these businesses was poor. Wealthy businessmen (such as Rockefeller, etc) who needed political power during this time for their own processes and business, purchased it rather than getting directly involved in politics (Saylor, 2013). For example, business leaders during this time supported chosen politicians with money, through legal and illegal measures to allow government interference when it best suited them. “Between 1875 and 1885, the Central Pacific Railroad reportedly budgeted $500,000 each year for bribes” (p.2) and co-founder Collis P. Huntington believed it was fair and the right thing to do (Dvrhs).
In the late 1800s, American businesses adopted a laissez-faire approach to operating. This meant that many organisations operated without government regulation and this approach meant that governments rarely got involved into business and had limited access and roles regarding how they operated. Businesses often only wanted government interference when it suited them such as supporting high tariffs on imported goods to force consumers to purchase American products and receiving subsidies and grants (Dvrhs).
Throughout this time, many regulations were changed for the betterment of businesses as a whole. These include, but are not limited to, railroads, food and drugs, banking and the federal reserve. The railroad was the initial form of government regulation which helped establish a forth branch for the government known as the independent regulatory commission. Food and drug regulations had existed prior but were changed drastically through the progressive age which involved selling pure foods and drugs more than packaged goods sold through various distribution systems. In 1913, the Federal Reserve System was founded which involved bankers, executives and politicians reach agreements on relationships between banks and governments and operating appropriately (Atu).
The reasons for controversy during the Gilded and Progressive age were due to economical and political parties going through change, specifically companies regarded as “affected with public interest” (Hovenkamp, 1988).
The first break with the lack of government regulation came from the Sherman Antitrust Act of 1890. Businesses were prohibited from monopolising markets and restraining trade. Throughout the years this legislation had to be altered and changed to match the times but the laissez-faire concept appropriated to businesses was almost removed with the introduction of this act (Saylor, 2013).
Modern Governance
Governance has changed drastically since the 1800s and companies operate under much different rules than they used to. The Sherman Antitrust act of 1890 changed how businesses operated in America forever, “this law banned business arrangements in restraint of trade (Section 1) and prohibited attempts to monopolize (Section 2)” (Bradley, 1990, p.737). This act forced companies to remain competitive in the market and stopped companies dictating markets. In essence, stopped the past from repeating itself.
Lipton and Lorsch believe that modern corporate governance is not working as intended and this Is not because of the framework but because if directors cannot find solutions to these problems, the only method they have of showing their disapproval is to sell their shares after they have lost their values and employees have lost their jobs (1992).  Lorsch et al believe that there are six areas for improvement which can be implemented; determining the board’s role, a deeper informative understanding of the company, maintaining relationships with management, providing further improved oversight of strategy, management development and succession and improving the scale of risk management (2009).
In more recent events, Apple’s acquisition of Shazam is under scrutiny due to regulators probing the deal. They believe that Apple may use the service to push consumers into using their own streaming service, damaging competition and unfairly forcing their own products and services (Mills, 2018).
Does philanthropic activity justify wealth making?
During the Gilded age, John D. Rockefeller and Andrew Carnegie notoriously acted out of self interest in controlling their respective markets and amassing their personal fortunes.  They used strategies and tactics that would be considered illegal today and controlled their respective markets as monopolies. After selling their companies, they both started foundations and had a philanthropic approach, donating high sums of money to charities.
Rockefeller once threatened to drown drillers and refiners in a sea of petroleum in order to profit from oil in the Titusville region (Campbell, 1999). Rockefeller controlled a large group of smaller companies under his Standard Oil company of Ohio which resulted in creation of a trade association, with Rockefeller as president. In 1880, the Standard Oil Group was 40 separate companies in which the shareholders of these 40 companies exchanged stock for certificates within the Standard Oil Trust. This Trust received local subsidiaries to take over Standard Oil’s business within each state, allowing the Standard Oil Group to avoid taxes. By the 1890s, Standard Oil was extracting more than 25% of the nations oil (Monks and Minow, 2011).
Standard Oil used tactics and strategies such as undercutting prices, buying oil barrel components, railroad rebates and espionage and violence in order to acquire and undermine their competitors. Due to these actions, and a monopoly on the market, Standard Oil was receiving huge profits due to control over prices, economies of scale and pressuring suppliers into rebates and discounts (ARE, 2008).
Andrew Carnegie created a monopoly in steel. Carnegie’s mill utilised technological advances and very low wages to create cheaply produced, high quality steel. Carnegie began buying steel companies in the area and created the Carnegie Steel Company in 1892. “By the end of the nineteenth century, the Carnegie Steel Company owned the mines which extracted the raw materials needed to make steel, controlled the transportation used to deliver the materials and the product, and the ran the mills used for steel production” (Study). Carnegie’s company created almost 60% of the countries output (Monks and Minow, 2011). Carnegie also evoked an agreement to eject one of his business partners, Frick, from the board and purchase the interest on his investment at book value. “The book value of Carnegie Steel was $25 million, giving Frick a mere $1.5 million for his 6% interest; whereas from Frick’s view, the company’s real value was at least $250 million” (Chorofas, 2006).
Despite these acts, both men gave away considerable amount of money to charity and devoted much of their time to philanthropic activities. John D Rockefeller gave away $540 million of his wealth and Carnegie gave over $350 million of his (Columbia University, 2018, Gordon, 2014) stating that “he who dies rich dies disgraced”.
One could argue these philanthropic actions and activities were done by Rockefeller and Carnegie to perhaps save face after years of being robber barons, although that argument may not stretch far due to the sums of money donated by these two men. If they wanted to get back into people’s good books, they may not have had to go so far in their philanthropic work and perhaps these two business pioneers wanted to give something back in their older age.
Merits of Philanthropic Activities
Philanthropic activities in the 21st century have many places in modern businesses. Merits of these activities can include community support and market creation, market development through reputation, learning to give without expecting returns, building personal networks, challenge solving, educational experiences and creativity. 
Community support and market creation
Philanthropy can build support from communities they are involved in by using profits obtained from that community to give back to that community. Building support and trust of these communities allows businesses the ability to improve prospects and revenue flows. Supporting local communities can also lead to greater local economic success and help businesses create markets.
Market development through reputation
Market development can be created through improved reputation of the business. The goodwill that a business can make through philanthropy can increase customers' interest and improve opinions of the corporation. “This may lead to increased sales, especially when the philanthropy is combined with effective advertising and co-branding, when businesses advertisement each other's involvement in a cause”.
Learning to give without expecting returns
Although a more personal and opiniated experience, giving to others can be good for an individual but also increase goodwill and reputation for a business.
Building personal networks
Your own personal network is helpful for you making introductions and networks that impact your company positively. “Your philanthropic initiatives can also lead to introductions and new contacts that further enhance your personal network”.
Challenge solving
It doesn’t matter how successful or unsuccessful someone becomes, challenges and obstacles are a part of every day life. Philanthropy removes self interest and allows businesses to view problems objectively, developing problem solving skills.
Educational experiences
Philanthropy allows individuals to grow and experience educational experiences that they wouldn’t otherwise. ““Philanthropy is another great way to learn about the world, broaden your perspectives and develop empathy, as well as other skills, which are all useful for entrepreneurs”.
Creativity
Creativity allows businesses to separate and differentiate themselves from the competition. Philanthropy can help improve creativity due to problem solving thinking outside of the box that comes with philanthropic activities. “Philanthropy gives you an opportunity to be very creative while looking for solutions for problems that you set out to solve.”
(Rashid, 2017. Locoma, 2012).
Conclusion - Robber Barons, Captains of Industry or Philanthropists?
The actions of both men, Rockefeller and Carnegie, have been questionable through their lives as business pioneers but changed drastically throughout their retirement years due to the philanthropic activities they took part in. I believe that both men can be considered all three of the above titles due to their different methods at various parts of their lives.
Robber Baron
This derogatory term was attributed to business men who used “dirty” methods or tactics to amass personal fortunes which both men did due to them having monopolies on the market.
Captains of Industry
Both men contributed positively to the United States and the countries progression into the 20th century. Their businesses flourished under these circumstances and they capitalised to benefit themselves, and others.
Philanthropists
Due to the activities these two men partook in and their fortunes which they gave away, they were both philanthropists especially in their later life and believed passionately about it and helping others.
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