1. Discussion with Line Manager – CIPD Map

I currently work in the Employee Relations Department I have a lot of exposure with working alongside Senior Management.  Discussion took place with the Workforce Manager whilst considering the Employee Relations section of the CIPD Profession Map CIPD (2013) and the appropriate banding at level 2 (CIPD, n.d)  .  It was decided that negotiating would be an appropriate development strategy to gain confidence and enable me to instruct or influence in a disciplinary procedure, whilst working collaboratively and being more influential with my peers and personally credible in disciplinary/grievance cases.   Influencing and advising Ward Managers to follow correct processes through policies and procedures to give better performance ratings and outcomes.  Better negotiating and influencing skills will help with discussions with Trade Unions the workforce having a better voice, Ward Managers and the Senior Management Team especially in difficult complex situations.  Development opportunities were discussed and any courses that are put on internally within the Health Board I could attend;   some background reading on the CIPD website on negotiating and conflict management, any articles in Personnel Today, LinkedIn or People Management and Xpert HR and text books would help along with a course when it became available.  More exposure to shadowing to enable confidence to build was agreed.
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