



[bookmark: _GoBack]According to Chaplin (2018) austerity is ‘difficult economic conditions created by government measures to reduce public expenditure.’ Chaplin (2018) states that the UK has suffered a ‘decade’ of austerity. However, former prime minister Theresa may has announced that austerity has reached its peak. (Chaplin, 2018). Chakraborotty (2013) reflects on the history of austerity. One of the most famous occurrences of austerity was during the war years where the great depression meant that countries like Britain, had to fight against other countries to ‘stay on the gold standard.’ Mathiason (2008) highlights the 2008 financial crash, that has been labelled as the worst economic downfall since the Great depression. Bankruptcy and plummeting house prices meant that austerity has been a dominant factor in society (Mathiason, 2008). According to Gainsbury et al (2015) Austerity has had a significant impact on public services. Some examples include services such as child protection agencies, which have been cut by 8%. Elderly services have also been cut and councils have had to find alternative funds by experimenting with alternative ways to raise them (Gainsbury et al (2015).  Smith (2019) identifies that since a coalition and Conservative Government was introduced in 2010, ONS statistics highlight that gross domestic product per head has been of the lowest compared to previous decades. Smith (2019) argues that despite Theresa Mays claims that austerity is over, the effects of it still exist today. In support of Smith (2019) is Pimenta (2017) sates that austerity was not necessary and blames the Government for the cut backs to public services. Pimenta (2017) hold the view that ‘Austerity was harmful to economic recovery.’ McCracken et al (2015) highlights that the effect of austerity has had a huge impact on services such as the NHS. In 2010 long waits in A and E increased by 5.7%. Individuals who needed to receive treatment had to wait up to 18 weeks to be seen and cancer patients receiving treatment within 62 days, was at a ‘record low’ at 82% in 2015/2016. HMIC (2012) highlights the impact austerity has had on police forces in the UK. Police forces have had to adapt in light of austerity (HMIC, 2012). HMIC (2012) states that spending on goods and services have had to be cut back, sustainability has been a key issue among forces due to lack of funds. In 2012 forces had to save a total of 768 million for that year. To do this employment was cut and 17,600 posts were forced to be cut (HMIC, 2012). In 2014 police forces had to double the reduction of the workforce. This had significant impact on frontline workers as 6% of them were cut meaning there was difficulty in sustaining a high standard of service (HMIC,2012).
Public service organisations have had to provide suitable management strategies in order to adapt in a world of austerity (Gainsbury et al, 2015). According to woods (2000), management is where an individual or group uses their power to motivate individuals to complete tasks set. According to Kenton (2020) ‘Strategic management is the management of an organization’s resources to achieve its goals and objectives.’ Branching from strategic management is ‘strategic planning.’ According to Bryson et al (2018) strategic planning is a ’deliberative, disciplined effort to produce fundamental decisions and actions that shape and guide what an organization (or other entity) is, what it does, and why. Strategic planning that fits this definition is an increasingly common practice in governments around the world.’ Bryson et al (2018) highlights Lindblom (1959) s ‘rational comprehensive plan theory’ (root theory). The theory follows a key set of principles. The first is ‘Clarification.’ This is paramount as an organisation or service must know their values and objectives to ensure standards are met. The next key factor is ‘Policy Formulation’. This involves a policy and set of guidelines put in place to ensure goals are achieved. The next is a ‘test of good policy’ to ensure standards are high. Another key element is ‘Analysis is comprehensive’, meaning that key factors should be taken into account. The last element of this theory is ensuring ‘theory’ or pre theory is utilized in management of services (Bryson et al, 2018). Joyce (2011) argues that modern day public services use strategic management that was meant for the private sector in order to improve public services.  This assignment will feature pre theory and how theories are utilised in public services.
Krenn (2011) Highlights the work of Henri Fayol’s management theory. There are 14 core principles to this theory the main five that are paramount to a working organisation are; ‘Planning’, ‘organising,’ ‘commanding’, as in assuring there is a key leader in charge, ‘Coordinating’- ensuring individuals in the work place work simultaneously together to achieve goals and lastly, ‘Controlling’, where management has to ensure correct procedures are being met by staff. According to Smith et al (2005) Fayol’s management theory can be applied to contemporary public services. Arguably public service organisations such as the police apply Fayol’s theory to their own management style. Campbell et al (2011) highlights that modern-day policing uses a mixture of transactional and transformational leadership. Transformational leadership is where management is set on inspiring and motivating employees to make a positive contribution (Campbell et al, 2011). Much like Fayols theory where management should coordinate staff to work together through motivation and boosting morale (Krenn, 2011). Transactional Leadership is where management uses a ‘reward and punishment’ system, ensuring staff stick to rigid views and policy (Cambell et al, 2011). This is type of management is seen to be strongly associated to Fayol’s management theory as one of the key elements is ‘control’ where management has an obligation to ensure certain goals are met within the organisation. Fayol’s theory has many strengths that make it a theory that is particularly useful for the modern day public service organisation. Fayol’s theory adapted an element of ‘team spirit’ which helps to motivate employees. Equality was a key concept that Fayol enforced into the workforce which allowed an element of positive team morale to build (Quain, 2018). However, Quain (2018) states that a major downfall to this theory is that it was based on Fayol’s own managerial experiences which highlights an element of bias in the theory, meaning that some of the core principles may not be applicable to some public service organisations.
Following on from Fayol’s management theory is Luthans (1998)s ‘Successful Vs Effective mangers theory.’ Luthans (1998) uses some of the key principles demonstrated by Fayol however, has condensed the theory in to four key elements. Luthans (1998) observed behaviour from 44 ‘real’ managers and observed four key qualities that were demonstrated. The first was ‘communication’. This consisted of a mangers ability to answer phones, speak with staff and write formal reports. The second factor was ‘Traditional Management.’ This consists of assigning task to employees and inspections to keep on track of monitoring performance. The next key point is ‘Human resource management’ this involves reinforcing rules and motivating employees. Lastly is ‘Networking’ which involves be involved with staff, getting involved in external activities and engaging with service users (Luthans, 1998).  Luthans theory can be applied to modern day public services. For example, According to the National Heath service (NHS) (2020) strategic management for a role of an NHS manager includes working with other organisations to improve standards of the NHS. This adheres to Luthans (1998) principle that communication is key. Another quality a strategic manager from the NHS should abide by is ensuring consultation with staff and patients are sustained (NHS, 2020). This can be reflected through Luthans model as networking with others is key to effective management. According to the NHS (2020) effective management involves ensuring staff are monitored and procedures are followed. This point can also be associated with Luthans model as traditional management involves tracking staff performance and ensuring policies are kept in order for targets to be met (Luthans, 1998). One of the key findings of Luthans (1998) is that successful managers such as politicians may be successful, however it doesn’t mean their approach is effective. In addition to this point Stern (2019) raises issues to whether as a country we need management or a leader. A contemporary example, is that of the previous general election for the role of prime minister (Stern, 2019).  Stern (2019) states that Boris Johnson paints optimism and makes assumptions that big things are going to happen in the UK, to his audience this is appealing and motivating. Arguably this quality makes him a good leader. However, Stern (2019) suggests that management can be seen as a separate factor. Management has less optimism and takes in to account a sense of realism. Moss (2017) argues that Jeremy Corbyn can be seen as a more of managerial figure and has adapted a inclusive style of leadership to draw individuals in. Luthans theory suggests that success and effectiveness come hand in hand, however the downside is that change in the public sector is inevitable and therefore Luthans theory may be difficult to maintain (Luthans, 1998).
One of the main theories of strategic management is ‘FW: Taylors Scientific management.’ Oberoi (2020) states that there are four key elements to sustain effective management. The first is ‘Develop a science of work’. This involves ensuring a detailed log is kept of how the service works, looking for improvements to impact on the effectiveness of the service. This can relate to inspections in education. According to Ofsted (2019) ‘Inspection provides independent, external evaluation and identifies what needs to improve in order for provision to be good or better.’ Educational systems are monitored regularly and observed to help improve teaching and schooling environments to ensure the public is satisfied (Ofsted, 2019) Oberoi (2020) states that another main principle of the theory is ‘Scientific selection and training.’ This involves management ensuring they pick individuals that have the right attributes for the job, to ensure that the potential of employees is emphasised to their full ability (Oberoi, 2020). This core principle can relate to many different public organisations training programmes, particularly the South Wales Police. According to South Wales Police (2020) they have a specific selection process to ensure they pick the right individuals for the role. This selection process consists of an online test which you have to pass before proceeding to the next level. Next is the assessment centre which consists of a series of literacy and mathematic tests, role play and an interview. In order to eventually reach the end goal to have a career of the police you have to ensure to pass all stages, including training programmes (South Wales Police, 2020). The next stage of scientific management theory is to ‘Educate workers and management in the benefits of scientific management’ (Oberoi, 2020). In support of this Farquhar (1919) states that ‘scientific management has made a positive contribution to society.’ For example, it increases the means of production through ensuring that the labour force is constantly improved to ensure quality service. The last stage of Scientific Management theory is ‘Specialization and Collaboration between workers and managers.’ This particularly relates to modern day public services such as child protection. According to Boodhoo (2010) multi agency approaches are paramount to the welfare of a child, without it, it is difficult to establish effective means to guarantee the safety of a child. An example where collaboration between organisations failed a child was the case of baby P. Lombard (2008) identifies failings in communication particularly between the paediatrician who was looking after baby P 48 hours before he died from horrific abuse injuries. Child protective services also failed to spot signs and work collaboratively to identify issues which in turn led to the death of a child (Lombard, 2008). This suggests that this approach to strategic management may be difficult to sustain to.
Dyck et al (2006) reflects the work of Max Weber who looks at conventional management.  ‘conventional management theory and practice is underpinned by a moral-point-of-view that places relatively high emphasis on both ‘materialism and individualism’ (Dyck et al, 2006). The key principles to Webers theory consist of 4 core ideas. The first is ‘clearly defined job roles.’ Max Weber believed that its paramount for a service to delegate roles based on skill and ability of employees. A hierarchy is established through these roles (Carmela, 2018). An example of where this relates to public services is in the police force. According to Metropolitan Police (2020) there are many roles within the police services that serve different functions. For example, Police Community Support Officers (PCSOs) are responsible for dealing with members of the public within the community. This involves door to door inquires and attending community events, so PCSOs can establish a level of trust within the community they patrol (Metropolitan Police, 2020). Moving up the hierarchy scale is Police Constables, Police sergeant, lieutenant, Captain, Deputy chief of police, Chief of police (Metropolitan Police.) According to Roberts (2019) The primary role of ‘Chief of Police’ is employing staff and firing, Low level management must run all decisions by chief of police. Chief of police are required to attend meetings in the community and attend major crime incidents (Roberts, 2019). Dyck et al (2006) the second stage of Weber’s theory which is ‘Meticulous Record keeping should be obtained.’ According to the International Records Management Trust (2000) (IRMT) Record keeping within public sector organisations is paramount to an effective workforce. Accountability cannot be credited for without effective record keeping. Organisations such as the Government particularly use records to keep truck of employment, sickness, changes in policy and to look back on ways to improve services (IRM, 2000). However, the downside to this principle put forward by Weber is that in the modern age records are kept on computers, which can be an issue if there is a collapse in record systems, as services have a possibility of losing data (IRM, 2000). The next key idea in Weber’s management theory is management should employ based ‘solely on specific qualifications.’ This can be applied to many public service organisations. One example comes from the Nursing and Midwifery Council (2020) who sate that in order to become a qualified nurse have to obtain either a nursing degree or an apprenticeship in order to proceed into a nursing career. The last element to Weber’s management theory is ‘work appropriate relationships only’ (Dyck et al, 2006). Weber believed that professional communications between staff had a better impact on the standard of service (Dyck et al, 2006). This key point differs from other strategic management theories. For example, Luthans  management theory involved employees ‘networking’ with each other and socialising to create a more humanistic work environment (Luthans, 1998). According to Priya (2019) Weber Bureaucracy theory states that there are three types of bureaucracy in organisations. ‘Traditional’ where ‘servants’ instinctively follow rules of their superior without question. ‘Charismatic’ power where individuals and followers are influenced by a manger or leaders’ personality, however the lasting effects of charisma may not last due to managerial actions. Lastly is ‘Legal Rational’ where employees must follow ridged rules and procedure. According to Priya (2019) Government organisations tend to use Bureaucracy theory. For example, Gautier (2019) suggest that current Prime Minister Boris Johnson uses an element of bureaucracy theory such as ‘charismatic power’ to gain the backing of the general public. However, Gautier (2019) argues that Boris Johnson may be seen as ‘ego’ driven which could mean that his approach to leadership may inherit blind spots due to his charismatic trait. This in turn may lead to him making mistakes as a leader (Gautier, 2019). According to Priya (2019) advantages of Weber’s approach to management is that it allows structure in order for organisations to function. It also ensures that workers are qualified for the roles that are involved in public service organisations. This means that standards of services will be high due to individuals that are selected having the correct qualifications and knowledge to do the job accurately (Priya, 2019). A major disadvantage to this theory is that management could exploit their power due to the hierarchy nature of this theory. Another weakness to this theory is that because of the ridged rules that employees have to abide by, it makes change difficult to ascertain. This is a major disadvantage as public service organisations are forever interchanging (Priya, 2019).
With in the public sector there are always continuous changes to improve deliver, governance and standards of an organisation (Van Der Voet et al, 2015). According to Van Der Voet et al (2015) the characteristics of a leader are paramount to effective change within an organisation. One of the main theories to change management is Kotter’s ‘Change Management Theory.’ According to Dininni (2010) There are a number of characteristics that Kotter states that prevent change occurring in an organisation. These characteristics consists of a manger being ‘defiant, hesitant, arrogant and fearful.’ Pollack et al (2014) states that there are 8 key principles to Kotter;s change management theory. The first step is to ‘establish a sense of urgency.’ For example, a major issue in the public sector is an ageing workforce (Pollack et al, 2014). North et al (2014) suggest that companies need to address this as it can affect standard of service. An example of a company that dealt with this issue as a matter of urgency is ‘Scripps Healthcare’ who has introduced a retirement program where, older individuals work part time, while drawing on their retirement funds. This also avoids public service organisations from hiring temporary workers that cost more money. Pollack et al, (2014) states that the next step in Kotter’s change theory is ‘Creating the guiding Coalition. This involves getting enough bodies to form a group to campaign for change. An example where this has been utilized in public sector organisations is demonstrated by UNISON (2020). UNISON is a public service union that campaigns against privatisation of services. A successful outcome due to leading change is when Aberdeen City campaigned against the privatisation of corporate governance and the council selling off services such as human resources, customer care and benefits and regulations of services. After 18 months of campaigning they eventually convinced the council to adhere to their argument (UNISON, 2020). The third step to Kotter’s change management theory is ‘Developing a vision and strategy.’ This involves management looking on how to improve services (Pollack et al 2014). The next stage is ‘communicating the change vision’ followed on by the fifth step of ‘Empowering broad-based change.. Wilson (2019) states that police forces are moving away from just focusing on criminal activity but are becoming more ‘transformational’ in their job role, by working collaboratively withy organisations, policing has become more than just crime prevention but more focused on wellbeing of individuals. The next stages of Kotter’s theory are, ‘Generating short term wins’ so this motivates even more change in the business. The next is ‘Consolidating Gains and Producing more change and anchoring new approaches in culture (Pollack, et al, 2014). An example of using Kotter’s methods in public services is when the NHS launched the ‘Be The Change’ initiative in 2014. ‘Be The Change’ is an initiative that the National Health Service brought in to motivate staff to make improvement in their own departments (NHS, 2017). This scheme was successful as it engaged staff into a culture of change where they could express their ideas in achieving a collaborative goal as in to provide a high standard of service for patients (NHS, 2017). However, a weakness of this theory according to Wilson (2019) due to lack of funding to services as an effect of austerity change may be hard to achieve.
In conclusion, evidently strategic management is something that all public services need to maintain to achieve success. 
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